
Richard P. Slattery
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CONSTRUCTION I OPERATIONS I PROJECT MANAGEMENT EXECUTIVE
with broad based experience in

	EXECUTIVE LEADERSHIP	PROJECT DEVELOPMENT / MANAGEMENT	       PROBLEM / DISPUTE RESOLUTION
	CONSTRUCTION OPERATIONS	 BUSINESS PLAN SYNTHESIS / IMPLEMENTATION	PLANNING / SCHEDULING
	BUSINESS DEVELOPMENT	                          ADMINISTRATION         	NEGOTIATIONS
         CONSTRUCTION MANAGEMENT


ENGINEERING CONSTRUCTION - CLASS A AND HAZMAT CONTRACTOR’S LICENSE - CALIFORNIA, HAWAII

Dynamic and straightforward leadership style. Demonstrated expertise in the on-time and within-budget management of large-scale projects from design to completion. Major strengths include: Leadership, Administration, Supervision, Planning, Organization and Financial Controls. Sees the big picture and structures resources, people and processes to achieve results.  Solid communication, negotiation and problem solving skills serve as a foundation to effectively network, collaborate and maintain positive partnerships with individuals on all levels.  Visualizes and communicates big picture goals and the means to attain them.  Proven record of profitable projects completed, organizations built, successful business planning and implementation, and effective marketing accomplishments.  



DUTIES PERFORMED 

•	Directed all project functions from initial conception, design development, construction and final close out.
•	Monitored and ensured job profitability, quality control and time-line constraints for all projects.
Coordinated daily office and field operations; created and reviewed construction documents, change and purchase orders; prepared cost estimates and schedules; determined project equipment and manpower needs; negotiated and awarded contracts; scheduled subcontractors and vendors; implemented activities to meet deadlines.
•	Ensured project conformance with engineering plans and specifications.  Maintained safety for all aspects of the project.
•	Interfaced with governmental officials and agencies to ensure compliance with environmental regulations and permits.  Conducted meetings with owners, contractors, architectural and engineering teams regarding project changes, costs and scheduling issues, etc. to ensure that project financial goals are achieved.
•	Monitored and ensured project completion, client satisfaction and final payment

  
PROFESSIONAL EXPERIENCE / ACCOMPLISHMENTS

     
R.P. Slattery Associates - La Habra, California
	Principal	1996- current

Total authority for the overall operation, P&L, sales and marketing of this company specializing in the following: Interim executive assignments, expert witness, constructability review, bid strategy, project development, 
project / corporate turnarounds, business policy-profit enhancement, construction operations, project planning, construction estimates – fixed price / schedule; change order negotiations, dispute review boards; risk avoidance; contractor management; contractor business policy development and project management, staff extension.

· Change order valuation & negotiation for LAX Gateway Expansion.
· Constructability review – suggestions accepted and incorporated in a $l.8 billion project (Alameda Corridor).
· Letter of appreciation from Contra Costa Water District for playing a key part of the rebuttal and eventual settlement of the Los Vaqueros Dam request for equitable adjustment, resulting in considerable disallowance of contractor’s claimed costs.
· Senior Project Manger, USC Summer Projects 2002, $23 million in l3 weeks. 
· Project Manager, several troubled transportation projects in Southern California   
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C.A. Rasmussen Inc. – Simi Valley, California					             1996
Vice President                                              
	
Recruited to turnaround poor performing projects.  Led negotiations regarding a troubled mass-grading project.
	


Ebasco Constructors, Inc. – Santa Ana, California					1987-l995
	Operations Manager
Full profit and loss responsibility and overall operations management of heavy civil construction projects in a 16 state territory in the western United States. Signing authority up to $30 million. Coordinated and directed project business development, design-build, and estimating to support construction operations. Oversaw projects and estimating department operations. Hired and mentored key operations personnel.

· Increased regional revenues tenfold, broadened company’s project skills base, staffed office and projects and achieved double-digit profit margins over a 4-year period.
·   Received annual performance related bonuses.
·   Initiated participation in joint venture projects valued at over $543 million during a 4-year period.
·   Drove revenue expansion from less than $20 million to profitable revenue of over $300 million annually with a 4-year period.



	Ebasco Services, Inc. – Santa Ana, California                                                                          1981-1986
	Regional Manager – Sales and Marketing

Spearheaded regional sales and business development of engineering and construction in 16 western states; fostered positive client relations; oversaw proposal development and bid strategy; formulated strategic plan to increase sales outside the nuclear arena for the construction division.

· Authored Business Plan adopted by Board of Directors to establish ECI as a separate company
	rather than a division
· Increased sales volume tenfold in the Western United States, Alaska and Hawaii.
· Promoted to Operations Manager for civil and infrastructure work.
· Over 75% of l983 national construction volume booked in assigned business segment.
· Changed and implemented risk posture of 82-year-old company.




EDUCATION / SPECIALIZED TRAINING

M.B.A. DEGREE: Peter F. Drucker Graduate School of Management, Claremont Graduate University

B.S. DEGREE – ENGINEERING:  California State University – Los Angeles, California


PROFESSIONAL / INDUSTRY AFFILIATIONS

Southern California Contractors’ Association – Board member
Disputes Review Board Foundation – Member
The Beavers Inc. – Member, Standing Committee Member


MILITARY

United States Air Force Reserve – Honorable Discharge
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PROJECT HIGHLIGHTS

•	Anechoic Chamber, North American Rockwell Astrophysics Lab — Construction Manager
•	Fuels Material Examination Facility, FMEF, Hanford, Washington — Construction Manager
•	High Energy Gas Laser Facility, HEGLF, Los Alamos, New Mexico — Construction Manager
•	N-Reactor Environmental Modifications, Hanford, Washington — Construction Manager
•	Corporate Headquarters Expansion, West Los Angeles, California — Contractor
•	Coolwater Ranch Combined Cycle Power Plant, Daggett, California — BD, Contractor
•	Astrophysics Sciences Test Facility, ASTF, Tullahoma, Tennessee — Construction Manager
•	Newark 2000, $40 Million Construction Management Contract — BD
•	Las Vegas Motor Speedway $100 Million Motor Sports Complex, 107,000 Seats — Interim Operations
•	Hazel Creek Tunnel, Design-Build, El Dorado County Irrigation District — BD, Contractor
•	TRW Test Site Facilities — BD, Contractor
•	Boundary Dam, Seattle City Light — Contractor
•	Milford Geothermal Project, Utah Power & Light — BD, Contractor
•	Devil Canyon Power House Expansion, California Department of Water Resources — Contractor
•	Nuclear Fuel Reprocessing Plant, Idaho National Engineering Laboratory — Contractor
•	New Waddell Dam, Bureau of Reclamation — Contractor
•	Bradley Lake Hydroelectric Project, Alaska Power Authority — Contractor
•	$100+Million —Various CalTrans Projects — Contractor, Disputes Review Board Member
•	6 Major Floor Control Channels, U.S. Corps of Engineers and Others — Contractor
•	Airports, Mass Grading, Large Diameter Pipeline and Marine Work — Contractor
•	Los Angeles World Airport $110 Million Gateway Expansion - Construction Manager



PRIVATIZATION OF PUBLIC SECTOR CIVIL PROJECTS — PROJECT DEVELOPMENT

Wambo Bar -- $256 Million Hydroelectric Project — Project Sponsor, Led Negotiation — Design-Build Contractor 
           Sofar Project — $500 Million Hydroelectric Project — Negotiated Construction Joint Venture Agreement — BD



TURNAROUND MANAGEMENT

	Day-to-day Management of Troubled Hydroelectric Powerhouse Expansion Project — Contractor
	Turned Project Around, Protected Company’s Commercial Position by Recovering $13+ Million -Consultant
