Summary

Peter Vacura
Work Experience

Professional Engineer with over 32 years of experience in bridge and pavement
design, maintenance and construction. Well versed in claims reviews and prepared
responses. Trained district staff on DRB position papers and presentations.
Provided expert witness testimony in construction arbitration and tort liability.

Highlights
Pavement Design  Specification Development Pavement Profiling and Data Analysis
Construction Administration Contract Claims and Scheduling  Pavement
Forensic Studies Pavement Testing
Claims Preparation Expert Witness Project Scheduling

Experience

April 2014-April 2016

California Department of Transportation, Division of Design

Project Delivery Coordinator for Headquarters assisting Los Angeles and Orange
County districts in project delivery. Approved mandatory design exceptions,
assured compliance with all policy and procedures, reviewed/concurred with
requests for scope, cost, and schedule changes. Assisted in problem solving of
projects.

April 2008-April 2014

California Department of Transportation, Division of Maintenance

Chief, Office of Asphalt Pavement

Supervised and managed staff responsible for oversight of policy and procedures for
monitoring, evaluating, design and maintenance of highway pavements and
development of pavement related specifications. Lead department effort to develop
and implement the use of the inertial profiler on construction contracts. Work in
partnership with the pavement industry (Rock Products Committee) in the
development of specifications and test methods for hot mix asphalt and portland
cement concrete pavements. Developed guidelines and performed forensic
investigations on pavement failures. Assisted construction staff with pavement
related issues. (i.e. mix design, smoothness, testing, QC/QA, premature failures)

April 2006-April 2008

California Department of Transportation, Division of Engineering Services



Chief, Office of Testing and Technology Services

Supervised and managed a staff responsible for the testing of materials utilized or
incorporated in construction projects (i.e. pavement markings, epoxies, electrical
components). Was the lead for the New Products Evaluation Team. Chaired a
multifunctional group responsible for all department pavement related issues. Lead
effort to upgrade department Pavement Management System.

April 2001-April 2006

Chief, Office of Pavement Rehabilitation, Division of Engineering Services
Supervised and managed staff responsible for providing pavement rehabilitation
designs for 10 of the 12 districts in the state. Responsible for collecting the field
testing data of pavements in need of rehabilitation. Responsible for the biannual
collection and reporting of skid data on the highway network and skid data testing
for contract acceptance. Was a member of a multifunctional team responsible for all
department pavement related issues. (Design, specifications, testing,
policy/procedures, training) Acted as a member on a variety of district Board of
Reviews.

July 2000-April 2001

California Department of Transportation, Division of Maintenance

Senior Maintenance Engineer

Responsible for collection, analysis, and reporting of pavement distress data of the
highway network. Oversaw the development of database to track new pavement
projects to assure they are documented in the pavement management system for
future evaluation.

May 1997-June 1999

California Department of Transportation, Division of Construction

Senior Claims Engineer

Assisted districts in the review and response to contractor claims. Acted as board
secretary on District and Headquarter Boards of Review, hearing contractor’s
claims. Provided training to district constructions staff on claims preparation,
scheduling, and writing change orders. Acted as the department CPM scheduling
expert on arbitration cases. Provided assistance to district staff on construction
administration issues.

August 1987-April 1997

California Department of Transportation, Division of Engineering Service

Associate Bridge Engineer

Structure Representative/Resident Engineer on various construction projects.
Performed construction administration tasks such as progress pavements, writing
and executing change orders, clarify and enforcing plans and specifications, working



with external agencies such Fish and Game, Railroads, local agencies. Developed
state position on contract claims.

Area Bridge Maintenance Engineer

Was responsible for the biennial inspection of state and local agency bridges in
various counties of the state. Work included inspection, documentation, and
recommendations for repairs of the bridges.

Education

1984
Bachelor of Science, Civil Engineering
California State University, San Luis Obispo

Licenses
California Professional Engineer 1987
California Class A Contractor 2016



