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INTRODUCTION

The Title VI Program Annual Element Update reports the accomplishments for the FFY, October 1, 2003 through September 30, 2004, and the goals for the upcoming FFY, October 1, 2004 through September 30, 2005.  

This report is prepared in accordance with 23 Code of Federal Regulations, Part 200, Section 200.9 (b) State actions.

CIVIL RIGHTS TITLE VI PROGRAM

Accomplishments for FFY 2004

ORGANIZATION STAFFING STRUCTURE

Staffing in the Title VI Program is as follows:  Two Associate Caltrans Administrators, four Assistant Caltrans Administrators and one Support Staff.  The External Equal Employment Contractor Compliance staff includes one Staff Services Manager I, three Associate Caltrans Administrators and one Assistant Caltrans Administrator.  The Native American Tribal Employment Rights Ordinance (TERO) Liaison is an Associate Caltrans Administrator.

TITLE VI PROGRAM WEBSITE

The Title VI Program added the TERO web pages to the Title VI website.  In addition, the non-discrimination statement was translated in Spanish and included on the website.  

Other additions to the website include:

· Annual Element Report for FFY 2002-03.

· Division of Engineering Services first 

“Annual Diversity Day” video and pictures.

Limited English Proficiency (LEP) 

The Division of Engineering Services (DES) developed procedures for employees to follow for LEP individuals.  Procedures address walk-in, phone-in or written contact.  Language Identification Flashcards and a listing of DES volunteers willing to provide interpreting services to LEP persons was posted on the DES website in August 2004.

The DES and Division of Local Assistance developed LEP procedures for their divisions.   Title VI uses the procedures as a model for other programs.

In an effort to provide access to the traveling public, the Division of Maintenance is developing a First Responder Card.  The intent of the card is to provide the Maintenance worker with a tool that can be used to communicate with LEP individuals.

The card will provide basic questions or responses that the Maintenance worker or public can use in order to communicate information. 

The card will be translated into identified languages.  A First Responder Card can be located in Maintenance service vehicles and accessible to the worker when needed.

A certified bilingual services staff person was identified in the Title VI Program. 

TITLE VI PROGRAM RESOURCE DIRECTORY

The Resource Directory is now accessible on the Title VI Program website and updated regularly. 

TITLE VI PROGRAM COMPLIANCE REVIEWS

The Title VI Program exceeded its goal of conducting three compliance reviews.  During this reporting period, the Title VI Program conducted three compliance reviews of the following Districts:  Eureka, Marysville, and Oakland.  In addition to the standardized questions that were asked of the Divisions, the Title VI staff developed questions specific for each District.  Reviews included special emphasis to ensure Executive Orders for Environmental Justice (EJ), LEP, and Tribal Government transportation issues are incorporated into appropriate day-to-day activities.  Each Division or District received recommendations to implement additional Title VI goals or to address any deficiencies.  

PRESENTATIONS AND TRAINING

The Title VI Program digitized and distributed CD-ROM and Video Home System copies of two training videos, “EJ in Transportation for California Tribes produced by the National Indian Justice Center (NIJC)” and “LEP Persons, Your Rights under the Dymally-Alatorre Bilingual Services Act,” produced by the State Personnel Board (SPB).  The EJ video is a resource to engage Tribal communities in California about EJ as it applies to the transportation needs of Native Americans. The SPB video, provides information for public contact employees on the following topics:

· Identifying employee’s responsibilities under the Dymally-Alatorre Bilingual Services Act.

· Utilizing available bilingual resources.

· The Do’s and Don’ts of establishing effective communication with LEP populations.

· The intent of the biennial language survey.

The Title VI Program hosted a Title VI Movie Day in which the three training videos were presented to Department staff.  The invitees included Program Area Administrators (PAAs), District Title VI Liaisons and Civil Rights staff and representatives from DES and the Division of Procurement and Contracts (DPAC).

The Title VI Coordinator and staff:

· Participated in the Northern California Civil Rights Colloquium administered by the Federal Transit Authority (FTA).  

· Attended the National Civil Rights Conference hosted by American Association of State Highway and Transportation Officials (AASHTO), in September 2004.

· The Federal Highway Administration (FHWA) presented the Department of Transportation, Civil Rights Division and Michelle Adams, Americans with Disabilities Act (ADA) Statewide Coordinator the “Civil Rights Partnership Award” at the National Civil Rights Conference in September 2004.  The award was presented in recognition of the creative and successful planning of the first California ADA conference, that provided an educational forum for public entity representatives to discuss ADA challenges.

· Attended Title VI training presented by the FHWA.

· Attended an Implementing Electronic and Information Technology Accessibility Standards within State Government training presented by the Department of Rehabilitation.

· The Title VI Coordinator presented Title VI and EJ in Tribal Transportation Planning at the quarterly Tribal Transportation Academy. 

The Title VI investigation process is discussed as part of the discrimination complaint process at conferences, seminars, HQ, Districts, and Regional executive, supervisor and manager orientations.  One hundred percent of the Department’s investigative staff attended Investigating Discrimination Complaint Training administered by Willie Harris, Civil Rights Director, Western Resource Center, FHWA. 

COMPLAINTS

The Discrimination Complaint Investigation Unit (DCIU) received one Title VI complaint during this reporting period.  This case is still under investigation.

DATA COLLECTION AND REPORTING

Title VI staff developed a Special Designation code (6LEP) that employees will use for identification or cost-reporting purposes for Departmental activities related to LEP.

The Department’s assurances state that data collection will include race, color, national origin, sex, age and disability.  Data collection requirements regarding race, color, national origin, sex, age and disability are addressed in the Title VI Program Guidelines.

Goals for Upcoming FFY 2005

COMPLIANCE REVIEWS

The Title VI Program plans to conduct six compliance reviews of Districts and Programs during the FFY 2004-05. 

Compliance reviews are an important part of the Title VI Program’s oversight function and it provides an opportunity for the Title VI staff to:

· Provide technical assistance and guidance.

· Continue to provide technical assistance when corrective action is necessary.

· Continue to monitor corrective action to ensure compliance.

· Participate with FHWA in performing triennial reviews.

· Market and promote the Title VI Program to internal and external customers.

PRESENTATIONS AND TRAINING

· Continue to research and explore best method of developing District and Division interaction and streamline the Title VI review process.

· Continue to develop and implement Statewide training utilizing web-base training.

PERFORMANCE MEASURES AND MONITORING

· Work with emphasis programs, Divisions, and Districts to develop, implement and improve self-monitoring activities.

· Review will include special emphasis to ensure Executive Orders for EJ and LEP are incorporated into appropriate day to day activities.

· Develop, monitor, evaluate and revise Title VI Program performance measures.

TECHNICAL ASSISTANCE

· Provide ongoing technical assistance to internal and external customers.

· Maintain Resource Directory on the website.

· Provide interactive element to website.

· Develop LEP Policy and Procedures for Department.

COMPLAINTS

· Monitor complaint administration for prompt investigation and resolution.

DATA COLLECTION

· Assist internal and external customers in the development and implementation of data collection and self-monitoring mechanisms.

· Research and evaluate best practices for data collection and use as a resource for Title VI emphasis programs.

· Develop Departmental monitoring and tracking mechanism for LEP associated costs.

TRIBAL EMPLOYMENT RIGHTS ORDINANCE (tero)

Accomplishments for FFY 2004

INTRODUCTION

The TERO, Native American Liaison (NAL) will continue ongoing efforts to ensure Government to Government relations with Native American communities by conducting TERO training and other presentations. 

The following accomplishments are reported for the FFY 2003-04:

· Participated in three Title VI Compliance Reviews of the following Districts:  Eureka, Marysville, and Oakland.
· Conducted a TERO presentation at Cache Creek Reservation on October 28, 2003.  The Department’s Native American Liaison Branch (NALB) and Planning Division hosted the training sessions.
· On May 15, 2004, Title VI staff was invited to Robinson Rancheria by Tribal Council to discuss the process of initiating a Tribal Ordinance for their Tribe.  The Department’s TERO Liaison presented a TERO plan to the Tribal Council and provided guidance on how to write and incorporate an ordinance.
· Staff attended quarterly Department Native American Advisory Committee meetings in Woodland.
· Staff attended the Statewide NAL meeting to plan the California Indian Day celebration.  Staff assisted and participated in the celebration on September 17, 2004 in Sacramento at the State Capitol.
· In September 2004, staff attended the National Civil Rights Conference hosted by the AASHTO in San Diego.
· In April 2004, attended the ADA workshop in Sacramento.
Goals for Upcoming FFY 2005

The TERO and NAL will continue to: 

· Participate in Title VI compliance reviews with emphasis on ensuring Native American policy compliance.
· Conduct TERO training to Department staff. 
· Incorporate TERO requirements to Title VI website, and fact sheet.
· Participate in Tribal Academies hosted by the Planning Division’s NALB.
· Attend the Director’s Native American Advisory Council quarterly meetings.
· Incorporate TERO in the Title VI Program Guidelines.
· Promote Consultation with the California Federally Recognized Tribes.

DIVISION OF TRANSPORTATION PLANNING (DOTP)

Accomplishments for FFY 2004

The DOTP in Headquarters (HQ) and our District offices have built upon and advanced its accomplishments from prior years.  These efforts are characterized by a continued emphasis on informing and involving diverse communities in the development of regional and State plans and local projects. 

Community concerns and values are being incorporated through focus groups, public hearings, grant workshops and citizen’s advisory committees.  Technical assistance and planning grants are also being provided to promote  Title VI and EJ concepts in communities across California.

MAJOR ACCOMPLISHMENTS BY DOTP HQ AND DISTRICT OFFICES

OFFICE OF COMMUNITY PLANNING (OCP)

The OCP and the Division’s emphasis on public involvement and community based planning is consistent with the statutory intent of Title VI.

In July 2002, the Department executed the Planning public participation contract.  This contract is designed to enhance public participation efforts, particularly public involvement of the traditionally underrepresented population, as well as facilitate consultation with Native American Tribal Governments.  Based on its success, the Planning public participation contract was extended an additional year in March 2004 and will run through June 2005.

This innovative, task order driven contract provides “on-call” services to support community outreach Statewide.  To date, more than 49 task orders have been executed simultaneously in support of public outreach efforts for transportation planning, ensuring the underrepresented communities are included in planning activities in urban, rural, coastal and mountain regions as well as the Central Valley.

In addition to updating the mailing lists for these underrepresented communities, the Department engaged the underrepresented population in transportation planning activities, which included:

· Transportation Concept Reports (TCRs) on State highways.

· A major corridor study in San Diego.

· A Bishop Area Access and Circulation Study, as well as community forums in four other communities in the Southern California foothills region.

· A draft “Regional Express Bus” study in the San Francisco Bay Area.

· Charrettes on State Route (SR) 227 in San Luis Obispo and SR 123 in San Pablo.

· The San Joaquin Valley Growth Response Study in Fresno.

· The Multi-Modal System Management Plan for the historical Arroyo Seco Parkway Corridor (Pasadena Freeway) in Los Angeles.

· The Partnership for Integrated Planning (PIP) in Merced.

OFFICE OF GOODS MOVEMENT

During FFY 2003-04, the Office of Goods Movement was primarily involved with industry studies and research.  The office met with communities around the Port of San Diego, the San Diego Chargers National Football League team and city officials.  The meeting was to discuss a proposed new football stadium in downtown San Diego across from the Tenth Avenue Port Terminal, which has the potential of increased congestion for those communities in the Logan Heights area of San Diego.

The Office of Goods Movement has continued to provide analysis of proposed legislation on air quality around the Ports of Los Angeles, Long Beach and the surrounding communities of San Pedro Bay.  The office has been reviewing legislation pertaining to the regulation of air quality with regard to locomotives and rail yard equipment near the communities of east Los Angeles.

The Office of Goods Movement has been working with various Southern California interests in assessing options for launching short-haul inter-modal rail freight services.  These proposed short haul freight rail services would eliminate truck trips, reducing congestion and pollution, and increasing safety in the communities of the eastern Alameda Corridor.

OFFICE OF STATE PLANNING (OSP)

Mailing List

During FFY 2003-04, the OSP significantly enhanced marketing of the Transportation Planning grants through a task order that updated, expanded and validated the current mailing list used to reach traditionally underrepresented groups to promote public participation in the grant application cycle.  The mailing list doubled in size (approximately 10,000) thereby increasing outreach.  Composition of the list includes community-based organizations, faith-based organizations, public agencies, individuals, media, Native American organizations and businesses.  The list was recently used to distribute a Statewide announcement for the FFY 2004-05 and FFY 2005-06 transportation grants cycles.

Grants Brochure

The OSP prepared a new Transportation Planning grant brochure to use as a resource for marketing our grant programs and the other grant programs in the Department to both the public and private sectors, especially those traditionally underrepresented in the transportation planning process.  The information brochure includes a detachable postcard for those interested in being added to our grant mailing list.

OFFICE OF POLICY AND ANALYSIS RESEARCH (OPAR)

During the past year, OPAR conducted presentations and workshops for Oakland District Project Managers, Consultant’s Round Table and Design staff about Title VI and EJ.  The Office also conducted public presentations for the FFY 2004-05 and FFY 2005-06 Planning Grant cycles, where over 300 community-based and government organizations attended.

OPAR prepared the plans for a new proposal to develop a citizen’s primer on “EJ,” which will include public workshops and symposiums.

The OPAR’s EJ Program conducted an EJ Program workshop in August 2004, in Woodland, California before the Native American Advisory Committee, comprised of numerous Tribal representatives.

REDDING

The District developed a procedure for accommodating LEP customers.  Language flashcards were made available in the reception area of the office.

MARYSVILLE

California Yolo SR 16 Community Planning and Safety Project  

Collaboration between Project Development and Planning staff to enhance ongoing communication between the Capay Valley community and the Department.

A consultant was used to identify and develop the public participation effort to reach traditionally underrepresented groups.

OAKLAND

The District office managed the following EJ grants during this past year:

Coyote Creek Trail – City of San Jose  

The purpose of this project is to conduct a community-based planning process for a 2.5 mile section of trail along Coyote Creek.  The effort involves providing a non-motorized transportation corridor connecting 13 neighborhoods (Spanish, Korean, other minorities, and low-income populations) to downtown San Jose.  The task includes:  encouraging transit use by creating a safe route to several transit nodes, and by adding a key link between five urban parks in a densely populated, under served, and growing region of San Jose.  The grant process began on June 28, 2002 and was completed on June 30, 2004.

Transportation Improvements in Alum Rock School District – Santa Clara County, Roads and Airports  

The purpose of the project is to involve diverse ethnic, low income and Spanish-speaking communities in the decision-making process regarding transportation needs and improvements in the Alum Rock School District.  The grant process began on June 28, 2002 and was completed on June 30, 2004.

Revive Oakland Chinatown, Community 

Transportation Plan - City of Oakland  

The plan is to create a safer pedestrian environment, to enhance mobility and access for the elderly and the disabled, and to improve the attractiveness of Chinatown’s commercial District as a regional shopping destination.  The plan includes community involvement in a process that unifies diverse groups and gives opportunity to seek long-term solutions to quality of life issues in Oakland Chinatown.  

The grant process started on June 28, 2002 and was projected for completion September 30, 2004. 


Tenderloin-Mission Pedestrian Enhancement Safety Plans–City of San Francisco, Dept. of Parking and Traffic  

Through a comprehensive community-based planning process, this project is intended to produce a pedestrian safety plan for the Tenderloin District and the Southeast Mission District.  This project is to benefit the needs of low-income minorities, elderly and to accommodate the physically challenged members of the community.  This project started on June 1, 2002 and was completed on August 30, 2004.

Access Opportunities–Transportation and Use Coalition  

This project is intended to educate community groups to understand and participate in transportation decision-making, by providing the tools and ongoing assistance to provide outreach to:  African Americans, Hispanics, Asian Americans, and Native Americans. 

California Indian Communities–NIJC 

 This project is to identify and address disproportionate adverse health, environmental, and cultural impacts of the Department’s programs, policies and activities on California Native American communities.  The office participated in the production and distribution of the following deliverables:  the “Desk Guide - EJ in Transportation Planning and Investments” published January 2003, the “Summary of Native American Tribal Government Outreach on Transportation Planning Process in San Francisco Bay Area” published August 2004, and the video and workbook “Caltrans Indian Liaisons” completed June 2004.  The project began on June 1, 2002 and was completed on   June 30, 2004.

MacArthur Bay Area Rapid Transit (BART) Station Westside Pedestrian Enhancement –City of Oakland, Community 

 The purpose of this project is to identify improvements to enhance pedestrian access to MacArthur BART Station.  Proposed pedestrian improvements focused on improving the connection between MacArthur BART Station and Martin Luther King, Jr. Way and Telegraph Avenue, and the second entrance to the BART station accessed from Martin Luther King, Jr. Way.  This project will accommodate safety for the diverse community including low-income minorities, elderly and the physically challenged users.  The project began June 28, 2002, and was completed on June 30, 2004.

LOS ANGELES
The District implemented a database to assist with involving Community Based Organizations (CBOs) and targeted Title VI groups to attend public meetings on projects in their areas.  

SAN BERNARDINO

The District developed and used a mailing list of over 1,200 CBOs for public outreach.

BISHOP
The District aired the Spanish commercial “Don’t Trash California,” called “Velez y Perez” on the Spanish television stations (USA Media and KBOV) during Spanish programming times.  The commercials ran for approximately nine months.

During the Tri-County Fair, the District distributed approximately 100 Spanish version activity books (Velez y Perez) to Spanish speaking residents of Inyo, Mono and Alpine counties.

STOCKTON 

The District re-certified a Spanish-speaking translator and added the individual to the resource list of language volunteers to assist staff that may communicate with LEP individuals.

SAN DIEGO

NALB 

Several construction jobs were advertised with TERO guidelines included.  As a result, Native Americans were employed on Department projects on or near reservations.

Fifty percent of the Reservation highway sign packages have been installed.  The sign package was established to strengthen relations between local Tribes and the Department.

The planning issues facing Tribal Governments in the region are gaining more attention because of the meetings, seminars and presentations facilitated by the NALB. 

The NALB made a presentation to the Border’s Planning Committee, which is responsible for relations with Mexico and other border regions in California.

· The Planning Division triggered interest in developing an enhanced public participation process for corridor studies, including outreach to community planning groups in the I-805/I-5 corridor.
ORANGE COUNTY

The District created a public participation draft task order for the Southern California System Management Plan (SCSMP).  The SCSMP is a joint effort by the Southern Districts (Los Angeles, San Bernardino, San Diego and Orange County) to create an interregional system planning document that:  1) addresses transportation issues and strategies across District borders and 2) creates ‘seamlessness’ between the Southern Districts’ District System Management Plans (DSMP).  In addition to the draft task order, would utilize Title VI requirements for participation of underrepresented groups, the SCSMP includes language describing the Department’s commitment and duties for incorporating Title VI considerations into its planning practices for the four Southern Districts.

SPECIFIC ACCOMPLISHMENTS BY DOTP AND DISTRICT OFFICES

The specific accomplishments and activities in the following five major categories illustrate the extent to which DOTP has complied with the requirements for implementing the principles of EJ and the Title VI Program:

ELIGIBLE POPULATION ACTIVITES AND STUDIES

OCP

The OCP’s 2003-04 grant program supported studies that provide data and address Title VI issues in the form of selection criteria that emphasize public involvement and affirmative measures to ensure nondiscrimination. 

Included in the selection criteria:

· Demonstrates local support by way of specific resolutions and letters of support from Regional Transportation Planning Agencies (RTPAs), city councils, planning commissions, county boards of supervisors and the general public.

· Incorporates a collaborative planning process with broad participation from community stakeholders.
· The project is located in an economically disadvantaged, blighted, or in-fill area.
OPAR

The Office contributed to the FHWA’s Peer Review on “Outreach to Low Literacy and LEP Populations” in May 2004 in Atlanta, Georgia.  This was a gathering of key individuals around the country who work on outreach and public involvement.  

Many issues and recommendations were discussed to enhance and promote the involvement of Low Literacy and LEP populations in planning, will be adopted by FHWA in their policies.

EUREKA

Cross-Functional Activities

· Planning maintains a large database of CBOs, Tribal Governments, interest groups and specialized media outlets that is used to ensure that outreach is comprehensive, inclusive and represents the diversity of the Eureka area.

· The Eureka District ensures all notices and planning documents are available in a variety of alternative formats.  The District also ensures that public notices are available timely for requests of alternative formats to receive and respond to prior to the public meetings.  The availability of alternative formats is announced at the beginning of public meetings and workshops.  Feedback from meeting attendees, interest groups and others is encouraged. 

· The Eureka District participates on a variety of technical advisory committees and policy boards for planning activities, and actively encourages and supports consideration of the needs of undeserved communities through its participation on these committees and boards. 

Community Planning

· The Trinity County Bikeway Master Plan (BMP) study has been completed and was adopted by the Trinity County Board of Supervisors.  This plan focused on patterns and was adopted at a public meeting.  
· The Tri-County Non-Emergency Medical Transportation (NEMT) Coordination Plan is a study currently underway with an anticipated completion date of December 2004.  This project involved development of a NEMT Coordination Plan for Lassen, Modoc and Plumas counties in northeastern California.  The plan is being developed using a participatory planning process and is also relying on EJ principles to ensure that low-income and minority populations are well represented throughout the planning process.
 Regional/Multimodal/Transit Planning
· Provides specific feedback to all Eureka RTPAs in the development of FFY 2004-05 Overall Work Program (OWP) activities to ensure that under-served communities and Native American Tribal Governments will be afforded maximum opportunity for participation in the transportation planning process.

Systems/Community Planning and Intergovernmental Review (IGR) 

 The OCP continued to provide information and technical assistance to Tribal Governments and CBOs for previously awarded (2002-03) and most recent (2003-04) Community Planning and EJ grant programs (including providing one-on-one assistance to potential applicants during the application process). 

REDDING

TCRs 

The Office of System Planning worked on seven TCRs.  These reports are long-term, twenty-year plans for California’s State highway system.  A TCR helps the Department determine if a particular Route can meet future demands, identifies social, environmental, economic and quality-of-life goals, assists the Department in addressing specific needs of the communities it serves, serves as a basis for future projects and improvements and provides the Department with a coordinated, integrated approach to managing transportation resources.  Included in these reports are descriptions of the physical environment, neighborhoods and travel patterns along the Route.  Additionally, these reports include community data on demographics, employment, income levels and housing.  This data identifies Title VI groups and the composition of the population. 

Development and approval of the TCR involves a variety of stakeholders at the federal, State and local level, including:  RTPAs, Local Transportation Commission (LTC), cities, counties, communities, Tribal Governments, private businesses, resource agencies, Title VI groups and the general public.  The following Routes were studied during FFY 2003-04:  United States (US) Route 97, Interstate 5, State Route (SR) 151, SR 263, SR 265, SR 273 and SR 299.

OWP 

The OWP one-year scope of work for RTPAs is a statement of proposed work and estimated costs that tie specific available transportation funding sources to specific transportation planning opportunities to be accomplished during the State fiscal year.  The OWP includes an Introduction section that describes the county (demographics, neighborhoods, physical environments and travel patterns).  The Office of Regional Planning staff monitors the OWP effort by the counties.  We have seven counties within the District (Lassen, Modoc, Plumas, Shasta, Siskiyou, Tehama and Trinity).  Many of the RTPAs have identified public involvement within the work elements of the document and target underrepresented communities as part of their annual plans.  This outreach information is available for use by the Redding Division of Planning Offices as they embark on public meetings within each jurisdiction.

· Assisted the Shasta RTPA with the preparation of their Regional Transportation Plan (RTP) and writing of their public outreach section.

County Economic and Demographic Profile Series Books 

The Offices of Advanced Planning, Local Assistance, IGR and California Environmental Quality Act (CEQA), Regional Planning and System Planning have access to the County Economic and Demographic Profile Series Books.  These profiles provide the most current detailed economic and demographic information on the seven counties in the District.  This statistical data addresses minority persons, neighborhoods, income levels and physical environment.  Each organization uses this data to understand the county, city and community location they are studying and identify the target groups for public outreach efforts.

Demographics Chart 

This document represents the 2000 Census for the seven counties within the Redding District. The data displayed includes population, race and ethnicity, age (over 65) and income (percent below poverty and median household income).

Transportation System Information Program (TSIP)

 The Offices of Advanced Planning, Local Assistance, IGR and CEQA, Regional Planning and System Planning have access to the Transportation System Information Program (TSIP) website.  This website provides the planning offices with data on travel patterns.  This program is a resource for our offices to make our own planning and investment decisions.

Transit Studies 

The Office of Regional Planning and Transit are key players in transit studies that provide data about minority persons, neighborhoods, income levels, physical environment and travel patterns.  Some examples in this FFY 2003-04 include the Tri-County Public Transportation Integration Study, US 395 Transit and Tri-State Venture.  These studies allow planning offices to understand the transit needs in the area.  Additionally, Regional Planner and transit representatives review all transit grant applications. 

The transit grants available require applicants from the region to describe their demographics (minority persons, neighborhoods, income levels, physical environment, travel patterns) and to certify that they meet Title VI requirements.  Some examples of these types of grants include 5310 and 5311 through the Office of Mass Transportation.  These applications allow planning offices to understand the transit needs in the area.  

IGR AND CEQA Process 

The IGR and CEQA process provides for review and comment on the plans, programs and project documents prepared by other agencies (federal, State, local and regional).  Some of these plan, program and project documents contain economic development elements.  The Office of Local Development and IGR and CEQA review, comment and recommend mitigation measures on local plans, programs and development proposals that have potential impact on the State system.  Some of the current larger studies include Oasis Specific Plan and Levenson Commercial Center, Flores Avenue Walmart Center, Red Bluff Home Depot, Redding Walgreens, Redding Sports Complex, Anderson Walmart, Dell Webb Retirement Community, and the Autum Glen Subdivision.  Planning offices use these future developments to project the potential transportation growth of a region.  

MARYSVILLE

Capay Valley Highway 16 Corridor Plan 

The Department awarded a Partnership Planning Grant of $98,497 in 2002 to Sacramento Area Council of Governments (SACOG) to develop a corridor study for SR 16 through Capay Valley in Yolo County.  The recently completed study articulated goals and objectives for transportation improvements in the Capay Valley with consideration of local socioeconomic and environmental resources. 

OAKLAND

The District ensures that underserved communities participate in the planning and decision-making for transportation investments, that their concerns and needs are incorporated into plans and policies, and that the resulting system can better serve all its users.  The office tries to demonstrate that the adverse impacts of transportation plans, programs and projects do not impact disproportionately low-income and minority communities, and ensures that these communities receive an equitable distribution of the benefits of transportation investments.  

Office of System and Regional Planning

During the FFY 2003-04 reporting period, the Office implemented EJ concepts and policies at District level.  Three workshops were held using a broadly based mailing list, to solicit EJ Planning Grant applications.  One workshop in Santa Rosa, open to all communities, focused on the Native American community.  The Office monitored and managed 15 EJ grant contracts which involved:  attending meetings with applicants and their Steering Committees, reviewing and certifying invoice payments and providing guidance for the management of EJ grant contracts.  

California Transportation Plan (CTP)

The Oakland District provided regional input necessary to develop the CTP.  

Regional focused Public Participation Workshops were conducted at the Metropolitan Transportation Commission (MTC) (including MTC’s Minority Citizens Advisory Committee), Chinatown, San Francisco (bilingual) and a Native American workshop at NIJC, in Santa Rosa.  Input was received via newspaper press releases and direct mailings with postage-paid postcards, which were distributed at various public and community meetings attended by District staff.  

Tribal Outreach 

The Oakland District Office in partnership with the MTC embarked on an outreach effort to work with federally recognized Tribal Governments in the San Francisco Bay Area to improve mutual understanding and use of the transportation planning process.  

The outreach effort focused on federally recognized Tribal Governments in Marin, Sonoma and Contra Costa counties.  Tribal representatives from adjacent counties outside Oakland were also invited to participate in the process.  The outreach meeting served as an opportunity to initiate further individual consultations with each Tribe, open lines of communication, build relationships among organizations, and ensure the needs of Tribes are considered in regional transportation efforts.  

Invitees were encouraged to participate and express their wishes and concerns that may be considered in the regional planning and funding decisions.  The “Summary of Native American Tribal Government Outreach on Transportation Planning process in the San Francisco Bay Area” was published to document Transportation Planning for the October 16, 2003 Oakland District MTC outreach meeting.

Office of Transit and Community Planning

Oakland District staff developed task orders as part of the Headquarters’ OCP Public Participation Consultant Service contract.  Activities conducted in FFY 2003-04 are as follows:

Regional Express Bus Plan 

The Department conducted outreach activities to obtain input from underrepresented communities on the Bay Area Regional Express Bus Plan.  Four public outreach meetings were held throughout the San Francisco Bay Area between March 30 and April 8, 2004.  Community-based organizations, Native American contacts, Transit Interest Groups, local, state and federal elected officials were invited to attend.  Meeting locations were chosen to increase participation by underrepresented groups, and attended by approximately 40 people.  The “Public Meeting Outreach and Summary Comments” report included comments that were recorded on easel pads during the meeting and comments from 15 questionnaire/comment cards that were returned after the meeting.    

San Pablo Avenue/State Route (SR) 123

 The Oakland District office joined with Assemblywoman Loni Hancock, the East Bay Community Foundation, Greenbelt Alliance, and Association of Bay Area Governments, and Alameda County (AC) Transit to reenergize the San Pablo SR 123 corridor.  The project partners planned for and hosted a public workshop to educate members of the public about the planning process and to solicit public input to shape the future of San Pablo SR 123.  

The partners pursued a combination of outreach activities by mailing workshop notices and holding public workshops to encourage participation of underrepresented groups and organizations.  

Other activities include:  telephone calls to CBO and community leaders, contact with municipal land use planning agencies along the corridor, advertising in local newspapers, and medial relations before the event.

City of Menlo Park Comprehensive Bicycle Development Plan (completed) 

This project included a Technical Advisory Group comprised of local agencies and CBOs (PTA’s, youth groups, pedestrian coalitions, local cycling groups, wheelchair user groups).  Three public meetings were also convened to gather more input and direction for the final development plan.  The City of Menlo Park also developed a project web site with up-to-date project and contact information and also maintained a community mailing list to provide the public with automated meeting notices and notes.

ABAG/MTC Smart Growth Livability Foot- print Project – The Smart Growth Strategy/Regional Livability Footprint Project

This is a groundbreaking visioning effort involving local government elected officials, staff members, community representatives, regional stakeholders, business, equity and environmental coalitions.  The project’s underlying objective is to figure out how the Bay Area can maintain its economic vitality and conserve natural resources while allowing all segments of society to share in the region’s economic and environmental assets.  The goal to develop a preferred land use pattern, minimize sprawl, and provide adequate and affordable housing for minorities, low income, the elderly and the physically challenged members of our communities have been partially met through staff participation in these efforts.

IGR/CEQA Branch 

The IGR/CEQA Branch has been working with three Native American Tribes that have built or are planning to build casino facilities in the Bay Area.  We have met several times over the last five years with the Dry Creek Band of Pomo Indians to discuss and negotiate traffic mitigation for impacts to SR 128 due to the River Rock Casino, which opened for business in September 2002.  The Federated Indians of Graton Rancheria have plans to construct a casino near US 101 in Rohnert Park.  The Department will most likely meet with the Tribe once the environmental document and traffic study for the projects are completed.

The Lytton Band of Pomo Indians is proposing to convert an existing card room into a large casino in urban area San Pablo. Department staff met with representatives of the Lytton Band in early 2004 to discuss the scope of work for the traffic study the Tribe is currently preparing.  The Department continues to maintain a cooperative relationship with each of these Tribe’s in identifying and implementing mitigation for impacts of the casinos on State transportation facilities.  Various State codes have made it difficult to enter into legally binding agreements with Tribes to complete some mitigations.

Office of Advance Planning

During the reporting period, the Office of Advance Planning performed planning and design work on ten proposed projects.  Nearly all of these projects involved replacement, relocation, or modification of features of existing facilities (e.g. bridge rails, medians, signage, turn lanes) and are candidates for the State Highway Operations and Protection Program.  The purposes of these projects included the reduction of collisions, strengthening of structures, or improvements of operations.  None of the projects involve changes that would create adverse environmental or socio-economic impacts to the communities in which the proposed projects are located.

SAN LUIS OBISPO

Improved Public Outreach 

District staff extended public outreach by producing newspaper articles, PowerPoint presentations, brochures, flyers and comprehensive information packets on major highway projects and distributing them to all media outlets (including Spanish media) and the general public.  In addition to hosting public meetings, we have enhanced meetings by providing Spanish-speaking translators and Spanish written information and materials.  Events have been conducted in non-traditional locations and jurisdictions not previously used for transportation outreach.  
Stakeholder Database Usage

Reviewed and updated HQs Stakeholder Database for the California Transportation Plan and updated the San Luis Obispo District stakeholder database with assistance from Public Affairs. 

The District’s database includes contact information for public agencies, CBOs, businesses and private individuals located in all five of the District’s counties.  Community Planning used the list several times for public outreach and notification on highway project information meetings, open houses, workshops, and charrettes.

Planning staff continues to provide project management, consultants, and external agencies, the stakeholders database as a resource for pubic outreach.

Public Participation Program Usage 

The Program has focused on increasing Title VI participant inclusion in dialogue for all public outreach.  Two task orders have been implemented.  

The first covered outreach on the TCR for Highway 1 and has been completed.  The second was for public participation on the Broad Street (Highway 227) Enhancement co-hosted with the City of San Luis Obispo.  Both projects involved special efforts to reach the traditionally underrepresented.  Community leaders were asked to help distribute flyers on the events and providing public information and materials in Spanish.

Context Sensitive Solutions (CSS)

San Luis Obispo District office created the newsletter, In Context, which informs Department staff, as well as external agencies, on how to work better with the community on highway projects.  It recommends strategies to provide better communication, gain consensus, and take time to understand the concerns of those impacted by our work.  The newsletter is available on the Statewide Department Intranet and the Internet.

 LEP

Public Affairs has a full-time, bilingual Public Information Officer who translates English and Spanish both verbally and in written materials.  All flyers, brochures, press releases and other text are made available in English and Spanish for distribution to media outlets and the general public.

FRESNO

San Joaquin Valley Growth Response Study

Provided information on the number, income levels and locations of the different minority community groups within the Fresno-Clovis Metropolitan area.

Community Transit Project-Fresno County Region, A Report by Odyssey 

This project was funded with a Department Transportation Planning Grant and provided data on the needs, marketing and travel preferences of minority immigrant communities (Latino, Southeast Asian, African American and refugee communities) and the elderly, low income and community members with disabilities in Fresno County.

Fresno County Council of EJ Task Force

This project produces information on low income and minority communities, seniors, persons with disabilities, and farm workers.  The EJ Task Force has been created to help develop the future Regional Transportation Plans with Title VI and EJ requirements in mind.  

Tribal Transportation Needs Assessment and Consultation Project  

This is one of the Task Orders of the Public Participation Contract.  Five Tribal Governments within the Fresno District were surveyed as part of the need assessment component.  The survey produced the number of Tribal members for each of the Tribal Governments interviewed among other transportation–related data collected.  Cold Springs Rancheria, Tule River Reservation, Santa Rosa Tachi Rancheria, North Fork Rancheria, and Chukchansi-Picayune Rancheria were the Tribal Governments surveyed.

City of Orange Cove Transportation Planning Project 

Transportation Planning worked with the City of Orange Cove to develop a scope of work that will produce travel patterns, and transportation data and improvements as part of the project activities. 

The Kern County Council of Governments EJ Report (November 2003) 

The report provided data on minority, low-income groups, elderly and disabled individuals.  The Department Transportation Planning staff made comments on the draft EJ report from Kern County Council or Governments.

LOS ANGELES

Southern California Compass Growth Vision

Workshops 

A collaborative regional planning effort launched by Southern California Association of Governments (SCAG) to help Southern California residents including Title VI population make decisions regarding managed growth for the next thirty years. 

Focus group workshops in Southern California discussed growth principles:  mobility, livability, prosperity and sustainability. 

Participants were able to share their personal views on how the region might want to shape future growth through major transportation corridors; mixed-use development and growth around transit centers. 

Public Participation Program - Jones and Stokes

The Los Angeles District office organized a public participation workshop with consultant Jones & Stokes, which covered the following:

· Developing a public participation plan.

· Effective outreach strategies.

· Identifying target audiences.

· Outreach techniques to underrepresented groups (Title VI groups).

· Public meetings/ facilitation “Best Practices.”

EJ Grant - Infill Methodology Analysis Project, Los Angeles

This grant is a partnership between the City of Los Angeles and the community based group “Environment Now.”  The purpose is to identify vacant and under utilized parcels for future development growth for more urban centers and livable communities while avoiding unnecessary consumption of land and resources to create sprawl.  

Workshop – Highway Design Handbook for Elderly Drivers and Pedestrians 

This workshop provided information source that connects elderly road user characteristics to highway design, operational and traffic engineering recommendations by addressing specific roadway features.

The EJ Grant 

This grant promotes public involvement by diverse and under-served communities in the planning and transportation projects.  Projects will improve mobility, access, equity and quality of life.  Currently the Los Angeles District office oversees 12 EJ grants.

SAN BERNARDINO

EJ Grant Program 

The database created for the CTP was used to advise various CBOs and advocacy groups of the opportunity to apply for a series of grants in the areas of community planning, EJ and transit for FFY 2004-05 and FFY 2005-06. 

Corridor Studies 

Title VI was conducted on the Highway 138 corridor study.  The Eastern Desert study was presented at public meetings.
Community Based Planning and Public Participation 

Demographic data from the US Census was used for the studies.  Data from “City-Data.com” and Chamber of Commerce information was also used.  

Data was collected and analyzed to evaluate age distribution, ethnicity, income level, travel patterns, job and housing balance.  

Transit 

The District participated in much needed transit meetings held in Victorville, Big Bear Lake, and Joshua Tree, by the local transit operators and the County Transportation Commission.  These meetings engage the low-income and transit-dependent communities.

BISHOP

A Stakeholder contact database for the Bishop District has been developed and is updated and improved to include CBOs representing low-income, minority groups and changing Tribal leadership. 

STOCKTON

The OCP has awarded a contract to provide Statewide marketing and facilitation services to promote public participation and Native American Tribal Government to Government Consultation and coordination as part of the transportation planning and programming process.  

The District's Planning Division is continuing this partnership with regional and local partners, on the following efforts: 

· Updating and using the database of local CBOs to reach its local and underrepresented groups in planning outreach.  The District used this list to send out invitations for the annual grant workshop, the District System Management Plan (DSMP) workshops, the SR 99 Master Plan and other public participation efforts that will inform and involve communities.

Partnership for Integrated Planning (PIP)

Participated with Merced County Association of Governments (MCAG), US Environmental Protection Agency and the FHWA in a partnership effort to improve communication, quality, and timeliness of project development.  

· Introduced environmental issues early in the planning process to demonstrate that early participation will provide maximized opportunity to resolve many issues before project development begins.  

In partnership with regional and local partners, the following studies and efforts demonstrate an ongoing, cooperative and proactive planning process that recognizes and addresses the needs of low-income and minority populations:

· Unmet Transit Needs Process  

Ensures that the Transportation Development Act (TDA) funds are used primarily for transit purposes and identifies the transit needs of each jurisdiction by assessment of size and locations of groups likely to be transit dependent or transit disadvantaged.  Stockton Planning staff attends all of the unmet transit needs hearings throughout the District.

· Regional Transportation Plans (RTPs) 

Planning staff continues to be involved with the development of the RTPs by attending public workshops and reviewing and providing comments to the RTPAs.

· Public Participation Plan
Planning staff participated in the development of Stanislaus Council of Governments (StanCOG’s) and MCAG’s public participation plans.  Planning provides an opportunity to all RTPAs to review TCRs and provides public input through the RTPAs meeting venues.

Planning staff participated in “Dia del Campesino” on May 16, 2004, which provided outreach to over 300 Hispanics and provided information in Spanish and English.  

The District’s Planning Division continued to work with our partner agencies in providing technical assistance, administering, and monitoring the following studies that demonstrate public outreach and community involvement through the Community Planning and EJ grants:

· Riverbank SR 108 Pedestrian/Bicycle Enhancement Plan 
Community involvement with the City of Riverbank to develop a series of charettes that included extensive public participation.  The study was completed June 2004.

· Scenario for Planning with the Great Valley Center 

Created a planning scenario of the future of the Central Valley that included public participation.  The study was completed June 2004.

· It is About Building Sustainable Communities (PLACES 3) 
Improves computer tools to have better data that will help communities and leaders make informed decisions on regional planning.

· Welfare-to-Work Transportation Assistance Program  

Provides an Internet-based rider-matching system, and an Internet-based transit trip planning system to assist Welfare-to-Work recipients. 

· Mobility Options and Opportunities to Better Services through Community Involvement 

Outreach and community involvement to improve coordination of mobility options for persons with disabilities and other transit-dependent groups.

· Eastside Mobility and Access Plan 
(E-Map) 
Measures cultural preferences for residential street design features in the eastside area of Lodi.

· Stockton Depot Neighborhood Revitalization Planning 
To conduct community-planning activities in the eastern edge of downtown Stockton surrounding the new office of San Joaquin Regional Rail Commission, bus, and rail station.

· Pedestrian and Bicycle Safety Improvement Study
To conduct a study of non-motorized transportation within the Tuolumne Mewok Rancheria that identifies ways to improve the safety of pedestrians, bicyclists, and others who use non-motorized means of travel.

· Community of LeGrand Circulation Plan Development and Community Involvement
To develop a circulation plan that reflects the interest of both the farming and farm worker community of LeGrand in Merced County.

The District continues ongoing Government to Government relations with the Tribes located within the Stockton District.  The District also continues ongoing communication with all other concerned Native American groups.  The following are examples of the steps the District’s ongoing communication efforts:

· Native American Coordination 
The District continues to conduct and facilitate planning meetings between the State and the Native American Tribal Governments and assist in consultation on project review.

· The District continues efforts to develop and establish a Memorandum of Understanding (MOU) with the Washoe Tribe of Nevada and California.  A draft MOU is the result of coordinated efforts between the Tribe, HQ, Redding, and Stockton, and will be used as a guide for future agreements with other Tribes.

· The District Native American Liaison (DNAL) works with the Tribes, and other Native American communities and interested individuals, relating to cultural resource issues and concerns.

· The DNAL is the first contact between both external and internal customers, and directs Native American concerns and issues to the appropriate functional unit and departmental program.

· The District will be meeting with Native American groups in the development of a brochure for the District System Management Plan.

· District Native American Status meetings are conducted monthly and chaired by the DNAL.  The committee is comprised of the District Director, Deputy Director of Planning, DNAL, and other District transportation professionals.  Typical items of discussion are; status of the MOU, status of any ongoing project specifics, concerns and events to be conducted.

Project Development Team meetings are often attended by the DNAC and DNAL, so that Native American concerns can be brought up early in the planning process.
SAN DIEGO

Community Based Transportation Planning (CBTP) Grant Program 

The program provides grants to enhance the coordination of land use and transportation planning.  It also encourages community involvement and partnership.  The funding is primarily used to seed planning activities that encourage livable communities. 

Corridor Study for Evaluating Transit Priority Measures within Urban Villages, City of San Diego  

This corridor study identified transit opportunities for linking existing and future urban villages to each other and to major attractions within low-income and minority communities along El Cajon Boulevard, Balboa Park and downtown central business District.  The recommendations from this study will be incorporated into the Mid-City Transit Network Plan.  A scope of work has been developed for preparation of this long-range plan.

North Park Transit Villages, City of San 

Diego 

January 2004, the City with community stakeholders analyzed how traffic calming and transit oriented concepts worked together to meet community goals.  A series of technical studies focusing on traffic, transit, pedestrian and bicycles were prepared to identify opportunities for improved mobility.  The resulting refined mobility plan, once implemented, will enhance University Avenue as a place where people want to live, work, shop and play.

Community - Based Transportation Plan for the Logan Area, City of San Diego 

The plan was developed through educating   and involving residents, CBOs, and other stakeholders.  The plan ensured that the transportation-related improvements are consistent with the residential and commercial nature of the target area. 

EJ Grant Program

In partnership with local agencies and CBOs, the grant program promotes more public involvement of diverse and under-served communities in the planning for transportation projects.  It also prevents or mitigates disproportionate and negative impact of plans and projects while improving their mobility, access, equity, and quality of life. 

Transportation Planning and EJ in the San Diego Region 
The purpose of the program is to assure the concerns of minorities and low-income communities and populations are considered in the development of San Diego Association of Governments (SANDAG) regional plans.

Welfare to Work Transit Study, Metropolitan Transit Development Board 

The study addressed the transportation needs of recipient’s transitioning into jobs through working with local communities and a stakeholder committee composed of local agencies and welfare recipients.   

Projects Underway:

Euclid Avenue Walkable Communities Project

The purpose of this project is to create a comprehensive master plan and conceptual design drawings showing potential pedestrian improvements for Euclid Avenue.

San Ysidro Pedestrian/Bicycle Mobility Study

The study will assess the San Ysidro communities’ needs for bicycle and pedestrian transportation and social and economic improvement.

All Congregations Together (ACT) - Planning for Unsubsidized Community Based Transportation 

With the sponsorship of the Jacobs Foundation, ACT will be conducting a community-based planning process to identify the transportation needs of low-income, diverse residents of southeastern San Diego, National City and Lemon Grove.  Focus groups will be used to assess the range of transportation needs, determine the feasibility of providing community-based transportation on a fee-for-service basis, and develop a business plan to make the ComLink transportation system sustainable long-term.  Also, if the project is successful, ACT will help other communities replicate the ComLink Program.

San Diego EJ Livable Communities Planning Project 

The City of San Diego, San Diego ACORN (a group of non-profit community organizations) and the Surface Transportation Policy Project will conduct outreach to involve low-income, minority and other historically underrepresented groups in critical transportation decisions, processes and planning projects proposed for Chollas View, Mount Hope and Mountain View.  The thrust of the project is enhancing community livability through biking or walking with special emphasis on overcoming the I-805 barrier to these activities.  Another aspect is completing the planning process for developing the Chollas Creek multi-use trail system.  If the EJ participation process used for overcoming barriers to biking or walking is successful, it could be helpful for other jurisdictions across California.

NALB

The District NALB finalized a survey that will help to assess and quantify the transportation needs of Native American Tribes in San Diego and Imperial Counties.  While developing the survey, the Branch asked the SANDAG to be included in the process and add other useful questions.  The next step will be administering the survey to the Tribal representatives, and answering any questions or comments.  The data from this survey will be shared with regional agencies and incorporated into regional transportation plans.

Coordination with Native American Tribal Governments  

The purpose of this grant is to promote coordinated transportation planning between the RTAs and the RTPAs in Riverside, San Diego and Imperial Counties.  Tribal Government representation on the boards of the RTPAs need to be determined.  Members will be involved in developing the regional transportation plans.  
Border Activities Interstate 5/San Ysidro Point of Entry  

To reduce border traffic congestion and resulting sharp increases in pedestrians and bicyclists, the Bicycle Coordinator worked with:


The Immigration and Naturalization Service (INS) to establish a separate checkpoint for bicyclists.


Maintenance to develop a northbound bicycle lane and an interim southbound bicycle lane.


Local Assistance to obtain funding for bicycle parking and the construction of a permanent separated bicycle path from Camino de la Plaza exit south.
These improvements primarily help low-income individuals connect to transit, vanpool and carpools for commuting to day jobs in the San Diego region. 

Improved Project Development Team Participation

The Planning Division is preparing a guidebook to expand its role on project development teams.  In addition to providing statistical data on traffic demand and traffic patterns, staff would help the team explore and take advantage of opportunities to include features benefiting bicyclists, pedestrians, and transit users in transportation projects.

ORANGE 

IGR/Community Planning Unit 

System Planning Documents  

Utilize a Title VI statement in all system planning documents in the body of the reports.  This statement will be included in the current District System Management Plan (DSMP).  In addition, system planning documents include descriptions of social, economic and quality of life goals along a specific route as well as demographic information on employment, housing, ethnic group, and age.  This data identifies preliminary Title VI stakeholder groups to be included in future planning efforts. For the IGR review of the recent J Serra High School DEIR, provided review of possible cultural-related impacts for local Tribal members.

Orange County District’s Native American Manual 

The District continues to update information on local State-recognized Tribes throughout the year and provide a listing of primary Tribal cultural advisor contacts for District projects.  The manual provides contact information for grants, hearings and other outreach activities.  

CBTP Grant Program

 The CBTP Grants focus on enhancing land use and transportation planning that promotes sustainable solutions.  The CBTP Grant information was mailed to all local agencies and CBOs within the District region. 

EJ Grant Program

The EJ Grant Program promotes increasing public participation of low income, elderly and other traditionally under-served groups in the transportation planning process.  

It also works to decrease the disproportionate impacts of Department projects to these same groups.  EJ Grants were also submitted during this cycle and one was funded, “Update the Transportation Element of the Orange County Adult Day Health Care Area Plan.”  This grant will focus on the transit needs of the elderly in the county and in neighboring counties, by identifying their locations, transportation needs and existing services in order to modify and plan for services to meet those needs.

Destination 2030 – The SCAG RTP

Participated in activities that created collaboration with local agencies, CBOs and underrepresented groups on analyzing transportation and housing trends and the creation of solutions based on their input.

Advanced Planning/Project Report (PR) and Project Study Report (PSR)

Provide information in the background section of the reports that identify underrepresented communities and possible EJ issues within the area of the proposed project.  These reports are routed through the District Title VI Coordinator as part of the internal project review.

OCP

The OCP’s 2003-04 grant program supported studies that addressed Title VI issues in the form of selection criteria which emphasizes public involvement and affirmative measures to ensure non-discrimination.  The project:

· Demonstrates local support with specific resolutions or letters of support from RTPAs, city councils, planning commissions, county boards of supervisors, and the general public.

· Incorporated a collaborative planning process with broad participation from community stakeholders.
· Is located in an economically disadvantaged, blighted, or in-fill area.
PUBLIC PARTICIPATION

The OCP participated in three grant workshops around the State during August 2004.  The purpose of these workshops was to ensure a broad and diverse audience received information and guidance on OCP’s Community Based Transportation Planning Grant Program.  MPOs, RTPAs, Tribal Governments, CBOs were heavily targeted to attend these workshops and apply for the grants.  Workshop notices were sent to all parties, included in the DOTP Core Program’s State database CBOs.

OSP

Walkable Community Workshops 

The OSP retained a contract with the University of California San Francisco (UCSF) to coordinate the development, delivery and evaluation of a “Walkable Community Workshops” project to eight communities throughout the State. 

During the FFY 2003-04, four workshops were conducted in the cities of San Jose, Alameda, Berkeley, and Eureka.  These communities were selected based on the applications they submitted describing their relationship with existing community networks, pre-identified local leadership, and growing community interest in developing action plans that lead to more walkable, safe, and transit-accessible communities.  

The purpose of the workshops was to bring together local public and private community leaders and citizens to collectively identify and individually take responsibility for making specific improvements to public transportation and schools more accessible.  

UCSF California Center for Physical Activity used its relationships with various organizations to market the workshops to leaders and advocates in the community.

Transportation Fair 

The purpose of the fair was to present information on all transit options available to downtown commuters from both Sacramento and outlying communities.  This fair was designed to benefit all commuters to the downtown area, including low-income communities who are more dependent on transit.  Marketing was a critical piece towards achieving high attendance and participation.  Flyers and posters were printed and distributed to the public within a walking radius of the fair location.  Radio advertising was used as the fair date came closer, and e-mail notification was sent to State employees at various agencies.

The fair was a major success and exceeded preliminary estimates.  Over 3,000 fairgoers attended the event.  Transit agencies were present with information booths and commuter buses on display.  Sacramento Regional Transit and El Dorado Transit reported that they disbursed an unprecedented number of one-day transit passes for a single event.

Other alternative modes, including bike and pedestrian, reported significant activity at their booths.  Random canvassing of fairgoers revealed satisfaction with the fair format, and discovering commuter services.  The fair was very successful in promoting public involvement in transportation; over 30 public agencies and private businesses collaborated on this fair.  

OPAR

During FFY 2003-04, the OPAR conducted a number of workshops and presentations on EJ and Title VI, to the Oakland District project managers, consultant's round table and Design staff.  These workshops and presentations represented valuable training for staff and private companies who have frequent community contacts.

EUREKA

Regional/Multimodal/Transit Planning

Provided feedback to all District RTPAs in the development of 2004-05 OWP activities to ensure that underserved communities and Native American Tribal Governments will be afforded maximum opportunity for participation in the transportation planning process.

Systems/Community Planning and IGR

· Continued to provide information and technical assistance to Tribal Governments and CBOs for previously awarded 2002-03 and most recent 2003-04 Community Planning and EJ grant programs.

· Community Planning staff met with Tribal leaders to discuss transportation planning and community planning concepts and provided comprehensive feedback on Tribal environmental and economic development proposals, including:

· Proposed casino for the Bear River Band of the Rohnerville Rancheria.

· Proposed expansion of the Blue Lake Rancheria’s existing casino development.

· Proposed development of the Robinson Rancheria Casino Hotel.

· Proposed development of Tribal lands on the Smith River Rancheria.

· Proposed interchange on US 101 adjacent to and connecting with Tribal lands of the Trinidad Rancheria.

· Continued comprehensive planning and technical assistance support to the Yurok Tribe for the Route 169 Needs Assessment Study by meeting regularly with Tribal representatives to identify and resolve issues of mutual concern.

REDDING

A total of 10 public meetings and workshops were conducted.  System Planning held these public meetings and workshops to discuss the   I-5, SR 151, and SR 273 TCRs.  In order to ensure participation in the public meetings and workshops, particularly minorities, women, elderly, disabled and low-income, a brochure regarding the I-5, SR 151 and SR 273 outreach was created through a Community Planning Public Participation Grant.

The brochure and letters were mailed to 500 people and organizations for our outreach.   Fliers were translated into Spanish from the brochure.  Fliers were placed near the workshop locations to gain a higher level of attendance at the events.  Public service announcements were sent to the local media.  There were special news articles and broadcasts specifically for these meetings advertised to the public. 

The Tribal Governments near the route were invited individually through phone calls and letters.  The Redding District website posted information regarding these meetings and workshops.  Sign-in sheets and voluntary survey forms with demographic questions were provided at the meeting and workshops.  The total attendance at all 10 workshops was 137 people.  

The demographic survey forms were filled out by 17 attendees.  The attendees listed themselves as low income, minority, women, or disabled.  
The two items that helped facilitate participation by minorities, women, elderly, disabled, and low-income were Title VI outreach database for mailings and creation of an informational flier in Spanish (translated from the TCR brochure).

MARYSVILLE

The District worked with a contractor to increase public awareness of the I-5, SR 51, 160, and 16 TCRs, with a particular focus on increasing awareness within traditionally underrepresented groups.  The District worked with Asian, Black, and Hispanic Chambers of Commerce and other groups to determine the most appropriate forum for the District to raise public awareness.  In December 2003, the District made SR 16 TCR presentations to the Power Inn Business and Transportation Association, Rancho Cordova Area Planning Advisory Committee, and the Rancho Murieta Association.  These three meetings enabled the District to reach the  elderly, minority, and low-income populations.  In April 2004, an article regarding the District’s I-5 TCR was included in the Sacramento Asian Pacific Chamber of Commerce Newsletter.

The District worked with a contractor to gather data for the development of a District-wide bicycle strategy.  The strategy will serve to guide bicycle related planning and project development efforts in the District over the next ten years.  As a first step, the consultant facilitated six focus group meetings with randomly selected adults (ages 18 years and older) who own bicycles but do not regularly ride (generally less than three times per week).  Focus group participants represented a broad range of backgrounds, including varying income, age, education, and ethnicity characteristics.  As follow-up, the consultant conducted two additional focus groups.  One focus group was comprised of bicycle advocates and advisory groups and the other was with SACOG Bicycle Committee.  The feedback and comments collected will help the District to address impediments to cycling, especially with regard to State highways, and to improve the District’s bicycle planning activities.

US High Occupancy Vehicle (HOV) Lane and Community Enhancement Environ-mental Document Corridor Advisory 

Committee (CAC) 

In 1997, SACOG approved a Major Investment Strategy (MIS) for the US 50 corridor.  One of the recommended projects the Department has taken forward from this regional document is building High Occupancy Lanes between downtown Sacramento and El Dorado County. The HOV lanes between Sunrise Boulevard and El Dorado Hills were completed in October 2002. However, a preliminary consensus building project found neighborhood opposition to the project in downtown Sacramento.  Residents were concerned that the project would bring additional automobile traffic through their communities. 

The Department, in partnership with the City of Sacramento, the County of Sacramento and SACOG, created a CAC of residents, commuters and representatives of community groups to help scope the environmental document for the project.  During a traditional environmental process, the public's first opportunity to comment on the project would be during the circulation of the draft environmental document.  This is a unique opportunity for the community to participate early in the environmental process.  Under the US 50 process, the CAC was created prior to the initiation of the studies.  This enabled the community to provide input into the environmental documents.  To participate in the CAC, members had to submit applications.  Persons representing organizations had to include a letter of support from the board of their organization.  Last fall, the Department advertised the CAC through the www.50corridor.com website, the SACOG regional newsletter, at the SACOG annual Regional Event and through press releases in all local newspapers.  Fliers were mailed to the regional planning database.  Departmental staff joined Sacramento Transportation Authority staff and gathered from the elected officials with jurisdictions along the corridor suggestions of people and organizations that should participate.

The Steering Committee brought together 18 people who represented the variety of interests along the corridor.  CAC members represent:

· Walk Sacramento American Lung Association 

· The Rosemont Community 

· The Marina Community in El Dorado

· Winn Park and Capitol Avenue Neighborhood Association

· Californians for Disability Rights

· Environmental Council of Sacramento

· Oak Park Business Association 

· The No Way LA Coalition

· Sacramento Area Bicycle Advocates

· Butterfield and Riviera East Community Association

· Sacramento Metropolitan Air Quality Management Association 

· The Tower District Alliance and Land Park Community Association and Tahoe Park

Three employees of large employers located along the corridor are providing commuter input. 

The CAC has met nine times with the last meeting held in October 2003.  The work of the CAC was compiled into a final report that was distributed to the CAC members, partnership jurisdictions as well as forwarded to the Technical Advisory Committee (TAC) for consideration in the Environmental Document.

Sacramento Transportation and Air Quality Collaborative 

The Department is one of the member jurisdictions for a countywide transportation and air quality collaborative effort.  A transportation agreement will be negotiated among over 70 stakeholders who represent government, business, local communities, environmental groups, and community interest groups.  The community interest group, representatives of the African American, Latino, Asian Pacific Islander, Disability, Youth, Senior, and Para-transit communities will participate in a process that will result in a countywide agreement that meets the underlying interests of all the participants.  Following a two-year education process that built relationships between the participants, the group formed three smaller negotiating teams that will tackle the issues facing the county and its transportation future.  In addition to providing a stakeholder representative, the Department is also providing staff support for the collaborative effort.  There have been 54 meetings this FFY 2003-04.  The tentative completion date for this process is 2007.

The CAC for the Highway 16 Safety Improvement Project and Traffic Calming Project met this past FFY in October 2003, January 2004, April 2004, and August 2004.  CAC members represent various interests in the community including:  the Esparto Unified School District, the Esparto Chamber of Commerce, Capay Valley Vision, Esparto Fire District, Rumsey Rancheria, and Capay Valley agricultural businesses.

· The Project Development Team (PDT) that was formed for the Highway 16 Safety Improvement Project met this past FFY in December 2003, March 2004, and July 2004.  The PDT includes external agency and community stakeholders.  Agencies and groups that are represented on the team include Yolo County, California Highway Patrol, UC Davis (Department of Human and Community Development), Rumsey Indian Rancheria, Capay Valley Vision and local elected officials.

· The District continued its participation with various local community groups regarding the intersection of La Barr Meadows Road and SR 49.  The District has been working with the Nevada County Transportation Commission, the California Highway Patrol, Nevada County, a real estate agent, the American Association of Retired Persons, and Gold County Stage to address intersection safety issues.  Three mobile home parks and many elderly citizens heavily use the intersection.  

· The District co-sponsored the “Tall Order Regional Forum” with the SACOG.  The forum was a significant regional event wherein the Sacramento Region Blueprint:  Transportation and Land Use Study was the primary topic, A preferred regional land use scenario was selected.  Representatives of the African American, Latino, Asian Pacific Islander, Disability, Youth, Senior, and Paratransit communities participated in the forum.

· The District established a series of workshops for the development of a Tribal Transportation Plan (TTP) with the Enterprise and Grindstone Rancherias.  The Tribes will co-host the workshops and the Department will assist with instruction.  Tribes within Butte County will be invited to attend the workshops to develop TTP’s for their Tribal needs. 

· The District assisted the Cortina Rancheria and their consultant with a Tribal project to improve the intersection of Walnut Dive and SR 20.  The project will mitigate needed improvement to the intersection produced by the Tribe’s development of a sanitary landfill on their Rancheria.

· The District met with the Colusa Casino Economic Development Committee to provide technical assistance on State transportation issues in expansion of the Colusa Casino.  

· The District worked with Grindstone and Colusa Rancherias to place signs along the State highway system delineating Tribal property boundaries. 

· The District assisted in Geographic Information System mapping and conversion of the Tribal road systems on the Cortina and Grindstone Rancherias.  The District worked with the Tribes to secure and protect Tribal burial sites along SR 162.

· The District continued work on developing a MOU with the Washoe Tribe.  The MOU will describe the government-to-government working relationship between three the Department Districts and the Tribe for all functions.

SAN LUIS OBISPO

Public Participation Program Involvement

Consultants continue to assist San Luis Obispo in planning outreach and identifying stakeholders and organizations, which addresses socioeconomic, physical and environmental community concerns as well as the needs of low-income and minority populations.  The information obtained is updated in the stakeholder database.

Census 2000 Analysis 

A planned full analysis of minority and low-income resident clusters within the District is still not available.  Staff regularly use the Census information when planning community meetings on highway projects, creating TCRs, and location-specific public outreach.  The Census data is used to identify bilingual informational materials.

Economic Sufficiency Partnership 

San Luis Obispo Planning staff participates in the monthly activities of a San Luis Obispo group of human service CBOs and social service agencies.  This group focuses on welfare reform issues.  Staff involvement includes two-way information exchanges regarding transportation programs and needs of low-income residents.

Meetings have sign-in sheets to document attendance of minorities, women, elderly, disabled and low-income citizens.  All meetings invited the public to fill out a comment card, e-mail, or phone the Department with their responses.  We provided materials including media advertisements and flyers, press releases, maps and directional signs in Spanish in effort to reach the traditionally under-represented.  At least one Spanish-speaking staff member attended each meeting to translate between the audience and staff.

The District hosted a working luncheon with community leaders and public officials and asked them to distribute the Highway 1 TCR announcement to the public for the upcoming meeting.  The District also purchased airtime on major Spanish radio stations, and personally contacted public officials to ensure attendance. 

Additionally, the District planned the TCR meeting with a local representative of the Center for Community Advocacy who is a spokesperson for migrant farmworkers in Salinas as well as the Latino Affairs Commission. 

FRESNO

· The DNAL met with five Tribal Governments to survey the Tribal Governments' transportation needs.  

· The DNAL met with Table Mountain Rancheria staff, the Big Sandy Rancheria Tribal Council and the Community and Intergovernmental Relations Director, to schedule future survey meetings with the two Tribal Governments. 

· Fresno staff has continued to conduct outreach for program participation by contacting Orange Cove Community, Lideres Compesinas in Lamont, and the City of Coalinga.  A request was made for a presentation of the Agricultural Industries Transportation Services Pilot Program project at the Fresno COG EJ Task Force.
· Fresno Transportation Planning staff attended a meeting on December 12, 2003, for the Fresno Community Vision Plan.  

· The DNAL coordinated an Intelligent Transportation System training class for Santa Rosa Tachi Rancheria on January 7, 2004.  The training workshop included HQ staff and a representative of the Western Transportation Institute in Montana.

· Transportation Planning staff met with United Farmworkers, and La Union del Pueblo Entero, on January 28, 2004, to discuss the Orange Cove Farmworker Transportation Planning and Education Project, Department Agricultural Industries Services Pilot Project, Transportation Planning programs, grants and activities.

· The District EJ Coordinator worked with the San Joaquin Valley Growth Response Study Project Manager to discuss outreach to minorities and the EJ community members at the project public hearing held on February 26, 2004.  The groups represented were the Central Valley Air Quality Coalition, Relational Culture Institute, Latino Issues Forum, Fresno Metro Ministry, the League of Women Voters, and Fresno Native American Health Center.  

· The District EJ Coordinator met with the National Hispanic Environmental Council staff on March 10, 2004, to provide information about the Department EJ and transportation planning activities. 

· The District EJ Coordinator met with the Pan Valley Institute's Mexican Indigenous Group on April 13, 2004, to inform them about the Department’s Agricultural Industries Services Pilot Project, Transportation Planning programs, grants and activities.

· The DNAL and the Indian Dispute and Resolution Services, met with Cold Springs Rancheria's Transportation Planner and the Planning Assistant on June 1, 2004.  

· The DNAL and the Consultant met with the Tule River Tribal Administrator and the Santa Rosa Tachi Tribal Administrator on June 2, 2004.  

· The DNAL and the Consultant met with the Chukchansi-Picayune Tribal Administrator and the Acting Tribal Administrator for North Fork Rancheria on June 3, 2004.  

· The DNAL and EJ Coordinator encouraged the participation of Tribal Governments, farmworkers, minorities, women, disabled, and elderly community members at the Department’s Transportation Planning Grants Workshop on August 31, 2004.  Approximately 30 persons from the targeted populations attended the workshop.

LOS ANGELES

The District’s planning staff was involved in several public meetings and monthly meetings for general plans and transportation projects.

Methods used to ensure public participation:

· Direct mailings of announcements to CBO.

· Email Council of Governments (COGs) within the District.

· Newspaper advertisements and working with the Public Affairs office.

· Flyers and announcements at meetings with local, State and regional meetings and workshops.

SAN BERNARDINO

Approximately 12 public meetings and hearings were held within various units.

Several methods were used to ensure public participation:

· Newspaper advertisements.

· Working with and using the expertise of the District's Public Information Officer.

· Public service announcements on the radio.

· Direct mailing of announcements and invitations to CBOs.

· Announcements at various committee meetings of the local transportation commissions and COGs. 

· Low-income, elderly and minority communities were contacted through various senior citizen community centers, clubs and churches.

Individuals and representatives of minorities, women, elderly, disabled and low-income communities were present at the various public meetings.

BISHOP

· Project Management staff conducted four public meetings pertaining to projects affecting community main streets.  Planning’s focus was on enhancing public participation, educating the public on the project development process, and collecting Title VI demographics from participants.

· Several Tribal consultation meetings were held to discuss various projects and TERO.  

· Several consultation efforts were made to assist Tribes in transportation planning efforts such as Transportation Improvement Plans and traffic circulation studies.

· Two town hall planning meetings and two public meetings were conducted.  Mass mailings, with Spanish translation, were mailed for all events.  In addition, newspaper advertisements and radio spots were placed.

· Automated polling technology at a large public meeting was used to gather demographic information on the audience.

Regular methods of outreach and solicitation were utilized in all cases to obtain good cross representation from the public.  Methods used to solicit participation from EJ populations included:

· Spanish press releases and advertisements.

· Phone calls to Tribal representatives.

STOCKTON

The District Planning staff participated in public meetings and hearings sponsored by the District's Capital Program or external partner agencies, providing programmatic or functional support and Spanish translation as appropriate.  

Planning staff conducted workshops throughout the District with regional agencies and CBOs using bilingual brochures, flyers and other materials.

The District's Planning Division is pro-active in publicizing the yearly grant workshop by coordinating with HQ and the database of local and CBOs and by announcing the workshop at all meetings.  Meetings include:

· Social Service Transportation Advisory Committees

· Citizens Advisory Committees

· Technical Advisory Committees 

· Governing Boards

The District's Planning senior staff attends the Interregional Partnership Committee meetings that include San Joaquin, Stanislaus, Alameda, Santa Clara, and Contra Costa Counties and their cities.  This committee is working to balance jobs and housing, transit oriented design and give the opportunity to meet the needs of the communities.

The District's Planning Division has conducted the following meetings:  

· RTPAs’ Technical Advisory Committee and Citizen Advisory Committee

· Quarterly Native American Advisory Committee

· Quarterly Native American Advisory Committee Environmental Subcommittee

Ongoing Activities

In cooperation with the MPOs and RTPAs, the District uses a combination of advisory committees, fully noticed public hearings, workshops, forums, surveys, publications, the Internet, public access television and focus groups to inform, gauge and respond to regional issues and address public questions and concerns. This includes public information meetings associated with capital projects.

Prior to public information meetings, the District will develop and organize direct mail to community groups and residents, including minority, disabled, and disadvantaged groups.  The District Public Information Officer acts as the project spokesperson to interact with the public, merchants and media, informing them about the progress of construction projects, minimizing impacts to the community.  Notices of upcoming project workshops, forums and public meetings are also published in the local general newspapers including Spanish language newspaper.

SAN DIEGO

NAL

The NAL has attended and facilitated a number of public outreach programs this year.  The focus of the meetings, gatherings and presentations has included EJ, TERO, and the background of local Tribes and Tribal Government issues.  

September 16, 2003 - TERO Implementation Proposal

The Statewide TERO Specialist and the District NAL attended a meeting of the “Southern California Tribal Chairman’s Association.”  A TERO issue discussed was whether or not contractors working on or near the reservation can easily reach TERO offices and readily use their services.  

On September 18, 2003, the San Diego NAL organized and facilitated a meeting between Tribal Chairmen, SANDAG, and the Secretary of the Business, Transportation and Housing Agency.  The transportation needs of Tribes within the region were discussed along with the Transit Needs grant awarded to SANDAG.  The outcome was that the District and SANDAG will evaluate transit needs in rural communities specifically on Tribal reservations.

September 26, 2003 – Viejas Transportation Improvement Meeting 

A diverse group made presentations and discussed important transportation issues.  The county supervisor for the area raised traffic enforcement issues on and near the reservation. The District Liaison reported traffic counts, accident history and planned improvements on State highways near the reservation’s main access road.  Community concerns and long-range planning issues were explored.  Viejas agreed to jointly explore with the District possible cooperative ventures to resolve these issues.

February 18 and 19, 2004 – Tribal Transportation Outreach/Planning Academy 

The District NAL assisted the Statewide NALB in the organization and facilitation of a two-day seminar.  The NAL outreach academy gave Tribal Governments the opportunity to learn more about the state and federal government’s planning, funding and implementation processes.

February 20, 2004 - Tribal Government Outreach and Training 

This program was sponsored by the Department’s Native American Advisory Committee and was hosted by the Pala Band of Luiseno Mission Indians.  Community leaders from Imperial, Riverside and San Diego Counties attended as well as San Diego staff.  Issues of Tribal sovereignty, TERO and Civil Rights were discussed.  Presentations were given on topics such as Tribal Governments and their relationship to State planning and project development.  

April 16, 2004 – SANDAG Border’s Committee Presentation

The NAL and District staff provided an overview and a brief history of the Tribes within San Diego and Imperial Counties.  The history and role of NALB and current projects were discussed.

Regional Comprehensive Plan (RCP) Meetings

The Planning Division represented the Department at 23 meetings assisting with the RCP’s preparation.  The plan provides a long-term framework to create a healthy environment and has strong EJ emphasis, a thriving economy and quality of life for all of the region’s inhabitants.  The RCP balances population, housing and employment growth with habitat preservation, agriculture, open space and infrastructure. 

I-805/I-5 Corridor Study

Planning Division staff identified underrepresented communities in the I-805/I-5 corridor using data available through SANDAG. 

Management focused attention to public policies requiring early public involvement in the development of alternatives for transportation improvements within this corridor.  SANDAG and the Department steering committee was formed to have the corridor study prepared as a cooperative SANDAG and Department venture.  The study’s purpose is developing strategies to increase mobility and highway capacity and will accommodate more inter-regional and regional trips in the entire I-805 Corridor and the I-5 Corridor South of SR 54.  The Department, a SANDAG steering committee, and an ad hoc I-805/I-5 Corridor Study Technical Working Group (TWG) is guiding the study.  The TWG, includes representation from the Cities of Chula Vista, National City, San Diego, and Imperial Beach, the County of San Diego, and local business and community planning groups and transportation agencies.

The Planning Division engaged the consulting firm under the HQ Planning Public Participation Contract to assist with the public participation efforts.  In April 2004, three open houses; one each in the northern, central, and southern sections were held to provide information and gather input from the public on the eight transportation alternatives under evaluation.  Over 1,000 meeting announcements were mailed and news releases were sent out to 50 media outlets.  Written advertisements were also included in the San Diego Union-Tribune, the El Latino, and Filipino Press.  Meeting announcements were posted on the Department’s and SANDAG’s web sites.  About 50 people attended the open houses.  Comments were received at the open houses, and by e-mail.  Comments included suggestions regarding various proposed alternatives and general comments about traffic and transit along the corridor.  

I-5 North Coast Project

The project, which extends from the I-5/I-805 merge to the Orange County border, will enhance highway capacity and improve adjoining communities.  The Planning Division is participating in a Value Analysis team to finalize a Public Participation Plan for the design phase of this project.  The Value Analysis team includes SANDAG and Department engineers, planners, and project managers.  

A Department and SANDAG steering committee, a technical advisory committee, and a select community advisory committee will provide most of the guidance to the project although other public participation strategies are included in the plan.  The Planning Division has tasked a consultant to conduct outreach to underrepresented groups.  The consultant will also develop a consensus-building process.  

Other public participation meetings  

Planning Division staff participated in 150 meetings held in connection with current EJ and community-based transportation planning grants, general plan reviews, bicycle meetings, Unmet Transit Needs hearings, and meetings relevant to persons with disabilities and the elderly.  

Community planning groups representing the following diverse communities, were included in the meeting data collection:  Centre City, Greater North Park, Normal Heights, Mid-City, Eastern Area, City Heights, El Cajon Boulevard, Encanto, Barrio Logan and San Ysidro.  

ORANGE COUNTY

· Ongoing:  Continued public hearings in cooperation with the Rail Division to share the Strategic Business Plan (Environmental Impact Report (EIR).  Area residents, business owners, local officials and other concerned citizens are invited to the open-house style public hearings, with sign-in sheets to document attendees.  Alternative language material was available upon request when the information about the public hearings was placed in local papers (including alternative language papers).  

Affected cities were responsible to announce the hearings during their public meetings.  

Continued to participate as a member of the Orange County Rail Task Force.  Two public hearings held.  

Southern California Rail Association (SCRA)

Participated in monthly SCRA meetings, which are coordinated by SANDAG.  Members are made-up of affected local agencies and concerned citizen representatives.  Two District meetings held.

OCP 

The OCP participated in a series of three grant workshops around the State during August 2004.  The purpose of these workshops was to ensure that a broad and diverse audience receives information and guidance on OCP’s Community Based Transportation Planning Grant Program.  Along with MPOs and RTPAs, Tribal Governments, and CBOs were heavily targeted to attend workshops and apply for the grants.  In its statement of principles for public involvement, the Division clearly recognizes the importance of place, time and communication. 

The following is a summary of the relevant principles espoused by the Division as well as the OCP:

· Provide early and continuing public involvement.

· Utilize innovative communication tools and media.

· Provide adequate public notice.

· Ensure reasonable public access.

· Go to where the people are located.

· Tailor public involvement to the issues.

The Department, in cooperation with the MPOs and RTPAs, uses a combination of advisory committees, fully-noticed public hearings, workshops, forums, surveys, publications, the Internet, public access television and focus groups to inform, gauge and respond to regional issues and public questions and concerns.  This includes public information meetings associated with capital projects.  Other significant DOTP activities (e.g., the EJ Program and the Community Based Planning Program) are addressing location, meeting times and translation services.

OFFICE OF GOODS MOVEMENT

Districts are directly addressing the identification of goods movement transportation system issues and alternatives.  Greater public outreach efforts can be expected.

OPAR

EJ grant funds awarded to multiple, diverse organizations provided previously unavailable opportunities for community empowerment and involvement while providing the Department valuable insights about low-income and minority communities.  OPAR has established a comprehensive Statewide EJ Program within the DOTP to research, promote and assist in the implementation of EJ in planning and program activities, having conducted extensive CBO and regional workshops, and instituted a $1.5 million EJ Grant Program.  The Department is the first State agency to publish and implement a specific Director’s policy on EJ and establish a program.  OPAR also provides frequent technical assistance to high-level managers of city, county, regional and State agencies for promoting EJ in their planning and programs. 

EUREKA

Regional/Multimodal/Transit Planning

Continued enhanced outreach to Tribal Governments by:

· Completed the meetings between District management, Tribal Governments and the RTPAs in Humboldt and Del Norte counties, which began in FFY 2002-03.  A total of 15 representatives from two counties attended the meetings.  As a follow up action, suggestions from Tribal leaders were incorporated into the Regional Planning workplan for FFY 2004-05.  The workplan includes requests for more one-on-one technical assistance in developing TTPs and implementation of annual meetings in future years.

REDDING

To identify communities and elicit participation of targeted groups at public meetings, District staff:

· Used the 2000 Census and State Department of Finance demographic information for the locations being studied.  This helped identify the District’s target audience.

· Updated the Title VI Outreach Database to include additional community contacts.  

· Discussed community demographics with regional agencies.  Regional agencies provide information on community populations.  

· Contacted the targeted populations through phone calls, mailings, Internet sites, and media announcements.  

· Provided a sign in sheet at all meetings.

· Handed out a survey card in English and Spanish at meetings, with demographic information included.

· Provided a Public Outreach Survey Report form for staff members to fill-out after a public event.  This form requires staff to summarize their meeting, explain their Title VI outreach efforts, and list any additional contacts for future outreach.  

MARYSVILLE

The District developed a database that consisted of a list of traditionally under-represented populations, contacts, and organizations.

· Bilingual demographic question cards are provided at some public meetings.

· Sign-in sheets are used at all events to track attendance.

· District staff records comments at public meetings.  

· Employed comment cards as a method for measuring the benefit or success of the District’s outreach programs.

SAN LUIS OBISPO

Sign-in sheets, nametags, photographs, telephone calls, news articles and visual observations were used to further document meeting diversity and attendance.

FRESNO

The EJ Coordinator worked with the Pan Valley Institute, sponsored by the American Friends Services, to identify the different immigrant populations such as Mexican, Mexican indigenous, Latino and Southeast Asian community groups such as the Hmong, Laotian and Vietnamese.

The EJ Coordinator acquired Odyssey's community-based organizations listing which was compiled as part of the Community Transit Project outreach and public participation efforts. 

The District NAL worked with system Planning and the District Native American Coordinator to compile a listing of the federal non-recognized California Native American Tribes within Fresno.  There are more non-recognized Tribes than federally recognized Tribal Governments in Fresno.

The Department’s Fresno National Native American Month Celebration was held on Thursday, November 13, 2003.  The celebration was held behind the District office and offered cultural and educational exhibitions, foods, music and dancing.  The purpose was to educate Department staff of the existence of the different Native American Tribal Governments, CBOs and communities throughout Fresno.  In addition, it was an attempt to introduce Department staff to the communities and to update and compile contact information.

Transportation Planning staff worked with Fresno West Coalition for Economic Development (FWCED) as part of the West Fresno Community Vision Plan to identify community leaders and community-based organizations in West Fresno.  These populations are representative of the African American, Latino and Southeast Asian community groups.

The District Transportation Planning staff has acquired Kern COG EJ listings of organizations and EJ Task Force membership for the purpose of public participation and outreach efforts.

The District EJ Coordinator has worked with the Community Alliance which represents labor unions, the Pan Valley Institute, an immigrants rights organization, the Fresno Regional Foundation, the Fresno Business Council, the Latino Issues Forum Environmental Health Advisory Committee and the Central Valley Air Quality 

Coalition for public participation and outreach efforts by having Department related plans, programs and activities, publicized in their periodical e-mail notices, listings and announcements.  

District staff attended the Latino Issues Forum's Latinos and Environmental Health in the San Joaquin Valley Conference to introduce individuals and organizations in the Latino community.  The conference included Southeast Asian and African American individuals and organizations as well. 

The DNAL is a member of the Fresno COG EJ Task Force to identify EJ community members and to develop policies that will support involvement of the Tribal Governments, women, minority, disabled, and the elderly communities.

The EJ Coordinator met with the US Housing and Urban Development (HUD) Community Specialist on January 20, 2004, for assistance in identifying minority communities throughout the San Joaquin Valley.
LOS ANGELES and SAN BERNARDINO

Sign-in sheets, visual observations and data collection requesting voluntary information was conducted at the public meetings.

BISHOP

Cards that provided Title VI related demographic information were available at several public meetings.  All publications have information printed on them regarding receiving alternate formats or special accommodations at meetings.  One of the larger public meetings utilized automated polling technology to gather demographic information on the audience.

STOCKTON

· District's Planning Division keeps an attendance sheet for every event and public workshop.  

· Planning staff also cross-references between invitations that are sent out and the 

attendees.  

· Records of comments are taken at meetings with comment cards.

SAN DIEGO

Meeting attendees were asked to complete cards requesting socioeconomic data.

ORANGE COUNTY

HQ Rail was responsible for identification and documentation of the attendees.

SELF MONITORING

EUREKA

Planning encourages feedback from all customers and uses it to strengthen and expand outreach and technical assistance to underserved communities and Native American Tribal Governments.

REDDING

· Monitor and record Title VI outreach for District and Region.
· Analyze demographic information on survey cards.
· Update CBO database quarterly.
· Develop procedure to track attendees of public meetings.
· Develop procedure to track how often the District assists LEP individuals.
· Coordinate public outreaches with Public Affairs Office.
· Provide demographic survey cards at the meetings.

· District Title VI Liaison will review the POSRs completed by meeting attendees for demographic information.

· Update the Title VI Outreach Database.

· Continue use of LEP procedures.

· Regional Planners should review RTPs and FTA Certifications and Assurances for compliance with Title VI requirements.

· Train new staff on procedures.

· Develop a procedure to review data and improve outreach to targeted groups.

· Coordinate with District Title VI Liaison regarding LEP procedures in the District.

MARYSVILLE

· Staff ensures each of the MPOs and RTPAs receiving federal funds complete the annual “FTA Certifications and Assurances” and “Metropolitan Transportation Planning Process Certification,” which both require compliance with Title VI and EJ provisions. 

· Staff reviews MPO and RTPA public participation plans to ensure compliance with Title VI and EJ requirements. 

· Staff reviews OWPs and facilitates Native American and minority involvement. 

· Staff reviews the TDA process to ensure that unmet transit needs are met and minorities are identified and considered. 

· Staff ensure senior citizen and minority involvement in “Short-Range Transit Plans.”

· Staff review of IGR documents, includes reviewing to ensure community planning issues, Title VI and EJ issues are considered.

· Staff met with County Planning Departments to discuss I-5, SR 51, 160, 16, 20, 28, 50, 99, 162, 174, and 267 TCR development issues and outreach to minority and low-income communities along the Routes.  

OAKLAND

Self-monitoring activities, including quarterly reports as recommended by the Title VI compliance review are still being implemented and will be included in next year’s annual report.

SAN LUIS OBISPO

During the planning phase of each meeting, local leaders and transportation representatives discussed how to successfully outreach the community and the traditionally under-represented.  This involved considering and making provisions for the following:  translation of language and information materials, transportation difficulties due to physical or economic limitations, childcare, door-to-door advertising, electronic communications and toll-free telephone hot lines.

BISHOP

Each FTA grant application that is submitted is reviewed for content.  Review includes a check as to whether the agency has had any Title VI complaints filed in the past year.  Each grant applicant is required to submit a statement regarding complaints.  No complaints have been filed this year.  

STOCKTON

The Stockton District’s Regional Planning staff ensures that MPOs and RTPAs receiving federal funds comply with Title VI and EJ provisions by the following ongoing activities:

· Reviewing and commenting on OWPs, RTPs, Public Participation Plans, ensuring a proactive approach for community involvement.

· Participating in regular meetings with MPOs and RTPAs to provide guidance, share information and emphasize the importance of public involvement and affirmative measures with planning process.

· During participation with RTPAs, MPOs, CBOs and local programs, the Stockton District shall provide guidance on deficiencies and recommendations for improvements when deficiencies are noted.  These actions should be documented and in respective plan or project files.

The following are ongoing activities based on the recommendation by the Title VI Program for the District Planning Title VI Program Compliance review:

Documentation 

During participation with RTPAs, MPOs, CBOs, and local programs, District's Planning Division provides guidance on deficiencies and recommendations for improvements when observations of deficiencies are noted.  These actions should be documented and in respective plan or project files.

Demographics 

The District’s Planning Division provides leadership and guidance to regional, metropolitan and local agencies to develop demographic analysis of their areas.
ORANGE COUNTY

IGR and Community Planning

· Conducted quarterly reviews and updates of CBO mailing lists.

· Advise and encourage Title VI outreach for the Planning Division public meetings and educate all Planning units on recording Title VI data from each public meeting.

Transportation Planning 

Transportation Planning will continue to provide information about the upcoming rail signs that will be appearing on freeways.  Information will be provided on the radio and in the newspaper in English and alternative language papers.

TRAINING
OPAR

The OPAR provided Title VI training at two of DOTP’s Transportation Planning Academies.

OFFICE OF PROFESSIONAL DEVELOPMENT

The Office of Professional Development jointly developed a class on CSS that discussed various EJ issues.  

This class was available to both Department staff and partner agencies.  This course was delivered five times Statewide.  Future course deliveries are planned.  

The Office participated in recruitment events and provided employment assistance at minority-focused conferences, including the Central California Women’s Conference, and the Great Valley Conference.

The Office coordinated with Indian Tribal Governments in the Transportation Planning Academy and solicited at least one participant from the Native American Advisory Council to attend each training session.

Additionally, the Office offered Transportation Planning Academy and other training opportunities to partner agencies.

EUREKA

District staff provided technical assistance to two Tribal Government sponsors of transportation planning grants that were awarded under the EJ Grant program. District staff and the grant recipients developed an early and open communications protocol to facilitate progress on completing initial tasks, and worked diligently to identify areas of concern and to develop appropriate.  This effort was co-sponsored by the Eureka OCP.  

District staff viewed the video “Understanding and Abiding by Title VI of the Civil Rights Act of 1964.”  Staff also attended the Public Participation and Consultation Conference hosted by the Trinidad Indian Reservation.

REDDING

District Planning and Local Assistance Title VI Liaison instructed the Planning and Local Assistance staff on Title VI and LEP definitions, processes, and goals of the District through a video, “Understanding and Abiding by Title VI of the Civil Rights Act of 1964” and handouts.  

District Public Information Officers received Title VI training to ensure continued use of the District Title VI outreach database during public meeting advertising.  Staff also attended a Public Participation Workshop training that suggested ways to provide outreach to Title VI and EJ populations.

· District staff participated in the Native American Funding Workshop hosted by the Bureau of Indian Affairs (BIA).

· District staff attended the Hispanic Marketing Event hosted by the Northern California Hispanic Chamber of Commerce and Center for Economic Development.  This conference provided insight on the current population, future growth of the culture, and how to contact and work with members of the Hispanic culture.

MARYSVILLE

· Tribal Government and EJ training was attended by several district staff. 

· District staff viewed the following videos: “Understanding and Abiding by Title VI of the Civil Rights Act of 1964,” “EJ in Transportation for California Tribes” and SPB Presents:  “Language Assistance for Limited English Proficient (LEP) persons: Your Rights under the Dymally-Alatorre Bilingual Services Act.”

FRESNO 

District staff and the DNAL participated in the following:                                                                        

· The DNAL attended the Tribal Transportation Advisory Programs Tribal Transportation Workshop on November 18, 2003.
· The Headquarters NALB and District Transportation Planning staff sponsored Tribal Government training on December 18, 2003.  The agenda covered an explanation of the difference between public participation and consultation, and compliance with Title VI and Section 106 provisions.  Tribal Governments and District management also attended this training.

· Tribal Transportation Planning Academy which was held on February 7 and 8, 2004, and covered EJ and Title VI information.
· The DNAL attended the US EPA Public Participation training, which covered Title VI.  This three-day training was held February 24 -February 26, 2004.
LOS ANGELES

During FFY 2003-04 Los Angeles District staff participated in the following training:

· The District CBPT staff organized and contracted with Consultant Jones and Stokes to provide a Public Participation Workshop to employees.

· Five District Planners attended a Community Impact Assessment Workshop.

· Three staff members attended the Transportation Academy that included Title VI Program, goals and purpose of the program.

· Staff attended classes to design highways for elderly individuals, bicycles and pedestrians.

SAN BERNARDINO

Planning and the Division of Local Assistance attended Title VI training provided by the District Title VI Liaison in FFY 2003-04.  Several staff attended the Disability Awareness Training. 

BISHOP

During FFY 2003-04 District Planning staff provided significant Title VI technical assistance to District and externals.  Staff also worked with the NALB to conduct Tribal Transportation Planning training sessions with local Tribes and for local agencies.  Title VI information and EJ was included.  All of Bishop’s Planning staff attended a Title VI video training session. 

The Bishop Title VI Liaison conducted Title VI training at all Bishop Maintenance stations.  Various materials were distributed and discussed such as:  EJ, Working with Native American Communities, Reasonable Accommodation, ADA, Civil Rights in Transportation and TERO.

The Bishop Title VI Liaison attended Tribal Government training which covered Tribal Sovereignty, legislative history and Tribal Government as it relates to transportation issues.

STOCKTON

· Planning staff worked with consultant Jones and Stokes, to prepare Public Participation Information Sharing Workshop to the District management and staff.

· Planning staff participated and conducted the Equal Employment Opportunity (EEO) program Disability Awareness Training to Planning and Local Assistance, District and Central Region personnel.

· District staff showed the video entitled EJ in Transportation for California Indians produced by the NIJC.

· District staff attended HQ Title VI Movie Day in Sacramento.  The following videos were presented:  “Understanding and Abiding by Title VI of the Civil Rights of 1964,” “EJ in Transportation for California Indians,” and “LEP, Your Responsibilities under the Dymally-Alatorre Bilingual Services Act.”

· District staff attended the National Transportation Civil Rights Conference hosted by the Department and AASHTO in September 2004.

SAN DIEGO

During FFY 2003-04, San Diego District staff conducted or participated in the following training sessions:

· An FHWA training session on Title VI regulations.

· A one-day public participation course by consultants Jones and Stokes.

· EJ training for California Native Americans.  The training sponsors, the Department Native American Advisory Committee NIJC led a discussion on Civil Rights. 

· Tribal Transportation Outreach and Planning Academy.

CSS 

As part of the CSS training, participants presented a local case study explaining the public involvement process regarding the Martin Luther King Jr. Freeway.

Capacity Enhancement Project (SR-94) 

The presentation demonstrated how CSS was applied to build trust and make small improvements in communities.  Items discussed included identification of the community groups along the freeway, sharing information about the project, and obtaining comments from participants.  The presentation provided an opportunity for staff from various Divisions to engage in an open discussion about successes and challenges.  Training participants developed two value analysis studies for improving CSS implementation within the District.  

ORANGE COUNTY

Coordinated Public Participation for the District on March 23, 2003, which focused on techniques to increase the level and quality of participation by Title VI groups and CBOs.

CORRECTIVE ACTIONS

OPAR

The Office encountered no significant problems or issues in relation to Title VI. 

OCP

The Planning Public Participation contract was developed to assist transportation planners in designing and implementing public involvement plans to achieve compliance with 

LEP, Executive Order 13166, Title VI of the Civil Rights Act of 1964, EJ and Executive Order 12898, requirements to involve all Title VI populations.

The Contractor provided translation services to ensure brochures, ‘comments’ handouts and Internet promotions were printed and posted in languages appropriate to the populations identified by each Planning activity, including Hmong and Vietnamese in the Central Valley, as well as Spanish, Vietnamese and Cantonese for other areas. 

The Contractor and the Department with appropriate CBOs, has arranged to obtain translation services, Braille and signing services, as requested for Planning activities throughout the State.

REDDING

Significant problem areas and corrective actions:

· The District will continue working towards stronger government-to-government relationships with the Tribal Governments in the District.  The District is committed to involving Tribes in the transportation planning process including, pursuing formal and informal review of critical planning documents and requesting and monitoring that the RTPAs in the District involve the Tribes in their various activities.  The District is using an MOU with the Karuk Tribe, developing an MOU with the Pit River Tribe, and has a goal of implementing MOUs with all the Tribes in the District to help outline roles and responsibilities with the Tribes and the Department in building Government-to-Government relationships. 

· The District developed a LEP procedure that will assist staff when communicating with Non-English speaking people. 
· The Office of Advance Planning prepared Transportation Project Initiation Documents and a brief assessment of potential EJ and Title VI impacts that require more detailed study during the project environmental assessment phase. 

The District provided Spanish flyers at all public meetings and workshops.  These flyers explained the TCR process and current information about the routes that were studied.  One employee is available for customers whose primary language is Spanish.  District staff contact SPB for additional alternative language needs.

MARYSVILLE

Activities conducted to provide LEP public access to program services

· The District placed newspaper display advertisements, both in English and Spanish.

· The District contracted with members of the local minority and low-income communities.

· A translator was made available at public meetings and workshops.

· Brochures were developed both in English and Spanish.

OAKLAND

Significant problem areas and corrective actions

There were no significant problem areas or corrective actions taken during the reporting period.

SAN LUIS OBISPO

Activities conducted to provide the LEP public access to program services

At the Public Information meeting on the Highway 1 TCR, the District provided display boards, PowerPoint presentations, and comment cards in both English and Spanish.  The District also had translators available for assistance. 

FRESNO

Activities conducted to provide the LEP public access to program services

The DOTP Grants Workshop held on August 31, 2004, provided translation for Spanish speaking community members.  The Fresno EJ Coordinator worked with the Pan Valley Institute and the project consultant to identify a professional translator that the Latino community was comfortable with for the event.

Significant problem areas and corrective actions

A problem area noted was the need for more Southeast Asian and African American community participation at events, programs and activities.  The corrective actions taken have been to acquire contact information of the targeted population by consulting with organizations such as the Pan Valley Institute, Fresno West Coalition for Economic Development, and Odyssey who are having success in involving these communities in their programs.  Transportation Planning staff arranged for Keith Kelly, Fresno West Coalition for Economic Development to be the keynote speaker for the Caltrans Transportation Planning Grants Workshop on August 31, 2004.

LOS ANGELES

Significant problem areas and corrective actions taken

Improved Public Outreach and early IGR planning with Title VI groups.

Activities conducted to provide LEP public access to program services

Public affairs distributed public service announcements in Spanish and Korean, notifying the community of the public meetings.

SAN BERNARDINO

Improved outreach to under-represented communities is needed to promulgate various planning products including:

1. TCRs

2. District System Management Plan

3. Corridor Studies

4. Project Initiation Documents

5. The Transportation System Development Plan

6. Community Based Planning Studies and Plans

7. The Southern California System Management Plan

8. Area Studies

STOCKTON

Activities conducted to provide the LEP public access to program services.

· Spanish-speaking District's Planning staff was re-certified as a Spanish-speaking translator and added to the Resource List of Language Volunteers to assist staff who 

work with the public and may be in contact 

with individuals with LEP.

District's Planning staff assisted the EEO staff in developing a resource list of language volunteers to assist staff who work with the public and may be in contact with individuals with LEP. 

· I-805/I-5 Project:  Developed and disseminated flyers in Spanish and in English.

Goals for Upcoming FFY 2005

OFFICE OF ADVANCED SYSTEMS PLANNING (OASP)

For FFY 2004-05, the OASP will continue to develop its programs in coordination with the Districts, which will provide a source of consistency in statewide program and planning strategies.  This will provide the Department with a greater source of information to monitor and report on all system planning activities including Title VI, EJ and public participation components.  

· The HQ Planning OASP will continue its activities to monitor District work programs and products to ensure compliance with Title VI mandates.

· HQ will continue to coordinate State, regional and system planning efforts for purposes of documenting early public participation on planning activities, concepts, mobility, plans and major corridors.

· District Planning will continue to certify that appropriate public participation and EJ issues are being addressed in the development of its system planning products regarding non-discrimination per Title VI.

· OASP will ensure continued guidance revisions contain specific policies and references toward implementing Title VI provisions and components. 

All program areas within OASP are dedicated to working with and monitoring the progress of District work activity relating to system planning documentation on a quarterly and annual basis and in other areas pertaining to interregional transportation studies and comprehensive corridor analysis.  Title VI is an integral component in the operations of the planning program and in monitoring of OASP activities in the programs collaborative planning and communicative efforts with the Districts, the public and the local and regional planning agencies including the Metropolitan Planning Organizations (MPOs) and the RTPAs.
OCP 

CBTP

The OCP’s FFY 2004-05 and FFY 2005-06 grant programs will be essentially the same level as last year’s program.  There will be an ongoing effort to build awareness of the grant program among minorities, through the use of the DOTP Core Unit’s CBO database.  OCP will use this database to distribute information. 

During FFY 2003-04, OCP will oversee the second-year implementation of the Planning Public Participation Contract to assist the DOTP in its “Federally required” public participation efforts.  Task orders will enhance the Department’s ability to meet its Title VI, EJ and LEP responsibilities to engage the public and consult with Indian Tribal Governments.  In addition to the fourteen executed task orders, an additional six task orders are being finalized for planning efforts that include:  corridor studies, EJ workshops, non-motorized planning activities, communications plans and consultation with Tribal Governments. 

OSP

Grant Workshops 

Bilingual announcements, radio public service announcements and print media in the workshop area, interpreters, community based and faith based organizations, and ethnic media will be used to increase the number and diversity of workshop attendees and grant applications in upcoming grant cycles.

Walkable Community Workshops 

Four Walkable Community Workshops will be conducted in the FFY 2004-05 in East Los Angeles, downtown Los Angeles, Santa Monica and San Diego.

California Transportation Plan (CTP) 

The CTP will be translated into Spanish, Chinese and Vietnamese.  The CTP will also be available in Braille and on audiocassette.  An information booklet, Connecting Californians, will be developed that summarizes the content of the plan and informs our customers about major issues addressed in the CTP.  The booklet will also be translated into multiple languages, transcribed to Braille and made available on audiocassette.  

OFFICE OF GOODS MOVEMENT

As the Districts address the identification of goods movement transportation system issues and alternatives, greater public outreach efforts can be expected.

OPAR

OPAR will be working with researchers and the University of California, Davis and University of California, Berkeley on a demographics and travel behavior study that will provide Planners and Project Managers more accurate and timely information about diverse communities.  This project will include information about low-income, minority and Native American populations.  It will be shared widely with Districts and local agencies to help them conduct outreach and improve public participation.

The Office plans to conduct a series of workshops on Title VI and EJ in the Districts to promote greater awareness and compliance with Title VI outreach and reporting.

EUREKA

· Continue planning partnership and grant management activities associated with Community Planning and EJ grants awarded to CBOs and Tribal Governments in the District.

· Complete Route 169 Needs Assessment Study and deliver to Yurok Tribal Council.

· Begin planning partnership and grant management activities with Yurok Tribe for State Planning and Research and Partnership Planning Grant.

· Continue outreach to underserved communities by providing Spanish language translation.

REDDING

The Office of Transportation Planning and Local Assistance will continue to:

· Provide additional contacts for the Title VI Outreach Database.

· Facilitate and support meetings with Tribal Governments and RTPAs.

· Provide and collect survey forms at public workshops.

· Collect and maintain statistical data and monitor and analyze data being collected to determine the benefits and burdens on local communities impacted by projects.

The District Planning Title VI Liaison will assist the Public Affairs office in creating a public outreach form to use prior to outreaches to identify such items as key messages, supplies needed and targeted audience.  This form will be used on a regular basis by staff in the Office of Transportation Planning and Local Assistance.

MARYSVILLE

The District staff will:

· Develop MOUs between the Department and the Tribes describing our working relationship.

· Identify community groups and populations for inclusion in the Development of the Tahoe Basin Communication and Public Participation plan, who traditionally are identified in the planning or project development process.

· Conduct TCR outreach to the traditionally under-represented groups.

OAKLAND

The FFY 2003-04 Title VI compliance review of the District has provided the impetus for greater successes in the District’s efforts to promote, disseminate, and implement the requirements of Title VI to complement and enhance the transportation planning functions in the District.

The Oakland Office of Advance Planning will make an ongoing effort to:

· Gather Title VI data.

· Conduct outreach to minority, low income, elderly and disabled populations.

· Send staff to Title VI training.

· Implement quarterly reports and self- monitoring efforts.

SAN LUIS OBISPO

· Planning staff will conduct outreach and increase visibility to minorities, women, elderly, disabled and low-income citizens by using specific outreach techniques and tools to be used by Community Planning, Advance Planning, System Planning and Regional Planning.

· Planning staff will partner with more community groups and organizations to reach the traditionally underrepresented by co-hosting events at regular meeting places to include residential clubhouses, conference rooms, churches, cultural and community centers, schools, businesses and parks.

· Planning staff will develop portable presentations easily understood by the general public.  Information and materials will also be made available in appropriate languages for the audience.  Additionally, new stakeholders will be added to the database to keep them regularly updated on projects and events.

The District’s main goal is to keep the public informed, involved and interested in the transportation process while ensuring no disproportionate impact is made by highway project improvements.  

FRESNO

The District plans to improve database compilations of contact information of the Native American Tribal Governments, communities, CBOs, minority communities, the elderly, disabled and women.

LOS ANGELES

· Public participation will be a major focus, as CBTP grants under new leadership, will become more active in public meetings and pre-IGR activities.  The District will work on projects with other Department programs, Title VI groups and CBOs and will actively pursue getting involved with the process. 

· The District staff will actively monitor the EJ and CBTP grant program and ensure grantees are made aware of policies and procedures. 

· The District staff will use the GIS as a tool for mapping those communities with low-income, minority, elderly groups throughout the District.

SAN BERNARDINO

· District staff will continue working with the Census 2000 data to develop GIS based maps depicting low-income, minority, and elderly groups within communities throughout cities located in the District.

· Based upon the mapping data, outreach will be made to CBOs within these areas.

· This database will be available to the Planning Division and others in the District to facilitate early community involvement and distribution of reports or plans.

· District staff will participate in quarterly meetings with the District’s Title VI Coordinator and the liaisons of the other Divisions in the Districts.

STOCKTON

· Continue to strengthen the Division’s Title VI and EJ Program by developing a Planning Public Participation Plan in coordination with our Title VI and EJ team.  The team is comprised of the District EEO, Title VI and NAL and a staff representing each unit in Planning. 

· Continue efforts on work plan based on the recommendations of the Title VI review and oversight of RTPAs.

· Continue oversight on compliance responsibilities with RTPAs and Local Agencies.

· Continue to participate in the community functions throughout the District. 

Native American Tribal Governments

District staff will:

· Continue to use EJ video presentations as an educational tool for staff.

· Finalize MOU with the Washoe Tribe Tribal Governments.

SAN DIEGO

NALB Commitments

· Proceed with administering the Tribal Transportation Needs Assessment survey.

· Facilitate the 100 percent placement of all the signs in the San Diego County Tribal Reservation Sign package.

· Continue interacting with Tribal Governments and regional agencies to cultivate greater Tribal involvement in the regional transportation planning process.

· Develop policies and procedures integrating context sensitive solution principles from project concept to project development.  An outcome of these studies is face-to-face meetings between District planning, engineering and other Division staff to discuss additional ways for Title VI to be incorporated into each plan and project.  

· Attend quarterly EEO meetings with Title VI liaisons to share best practices, and to improve media communications relating to Title VI issues.

· Encourage Planning staff to complete on-line Title VI training and FHWA sponsored training.


· Improve analysis of under-represented group participation in public participation consultant contracts.  

· Continue to maintain and improve CBO databases for public outreach activities.

· Explore opportunities to incorporate Title VI, discussions of EJ and other related socio-economic data into its System Planning products and other Division products.

ORANGE COUNTY

District Planning staff will continue to:

· Promote Title VI and EJ considerations and solutions within the District.

· Monitor, resolve and report Native American transportation issues. 

· Co-host additional grant workshop with HQ staff to familiarize potential Orange County applicants with the CBTP and EJ grants.

· Continue to monitor and record all Title VI related participation at public meetings.

Continue to incorporate Title VI and other demographic data into all System Planning documents.

NATIVE AMERICAN LIAISON BRANCH (nalb)

Accomplishments for FFY 2004

Organization

The NALB is a Statewide program that works as a liaison to the Department, Tribes, federal, State and local agencies.  The NALB is the staff to the Department’s Native American Advisory Committee. 

Responsibilities

The NALB reviews and advises the Department on legislation, regulations and policies that impact Native Americans.  The NALB provides technical assistance and develops and presents training to Tribes and Department staff.  These services require strategies and various forums to achieve effective communication and resolution. 

Collaboration:  TERO Office

The NALB gave presentations and assisted with the coordination and planning of activities involving Native Americans at the 2004 AASHTO National Conference on Civil Rights in San Diego, California. 

Inter-Tribal Transportation Association

The NALB gave presentations and assisted with the Annual National Tribal Transportation Conference for 2004.

Tribal Technical Assistance Program

The NALB attended meetings and provided training on various transportation topics, i.e., leadership, management, funding, environmental monitoring, etc., to representatives from federal recognized Tribes, and non-federally recognized Tribes.

Collaboration and Data Collection BIA

The NALB is working with the BIA to fulfill technical data requirements on Indian Reservation Roads (all public roads on or that provide access to Reservations or Rancherias).

Data Bank

The NALB is developing a resource data bank with information on the 109 federally recognized Tribes in California.  Convert this information to a GIS mapping system.

OUTREACH ACTIVITIES 

EJ Film

The NALB and Senator Daniel Inui worked with the NIJC in the development of the EJ film.  It is a film to portray the EJ transportation issues and concerns on California Indian Reservations and Rancherias.  

Transportation Guide for Native Americans

The NALB provided information to other state transportation agencies to use as a sample in the development of a similar document in their respective states.

The Department’s Native American Advisory Committee (NAAC)

The NALB prepares information and attends the NAAC meetings each quarter.  The NALB also attends and prepares information for the NAAC’s Environmental Subcommittee, which meets 4-6 times a year.  This information is posted on the website.  Recommendations from the NAAC committee are managed by the NALB and coordinated with other programs within the Department.

Consultation Information Document

The NALB worked with the NIJC preparing a document with information on consultation with Tribal Governments.

TRAINING 

Tribal Transportation Academy 

The NALB completed six academies during the year, covering the north, south, central and the San Francisco Bay Area.  The training was targeted for federally recognized Tribes; however, others participated in the training from MPOs, RTPAs, BIA, FHWA, and the Department.  The curriculum covered subject areas in Planning, Programming and the implementation of the Department’s projects.  It also explained the correlation between the federal, State and BIA, and Tribal transportation programs and funds.  Other subject areas included Title VI, EJ, and the environmental processes.

Tribal Government Training 

The NALB completed six training sessions throughout the State.  The sessions were provided in collaboration with the NIJC.  The curriculum involved understanding the history of California Indians, Tribal sovereignty, Tribal Government structure, power, and responsibilities and best methods for working with Tribal communities. 

EJ Training 

The NALB provided three training sessions throughout the State on the application of EJ for transportation projects in Native American communities in California. 

The NALB actively participated with the Title VI Program staff to complete the Division’s Title VI review.  The review assisted the Division’s NALB staff in identifying methods and areas to monitor and ensure compliance with Title VI requirements.  

The Division’s NALB incorporated the compliance review recommendations into the annual Title VI goals.

DIVISION OF LOCAL ASSISTANCE

Accomplishments for FFY 2004

WEBSITE

The Division of Local Assistance launched the Local Assistance Civil Rights webpage.

LEP

The LEP procedures were developed and disseminated to all Districts.

PRESENTATIONS AND TRAINING

The Division of Local Assistance staff copied and disseminated the following compact discs and video cassettes to the District Local Assistance offices:  “EJ in Transportation for California Tribes” and “Language Assistance for Limited English Proficient (LEP) Persons:  Your Responsibility under the Dymally-Alatorre Bilingual Services Act.”

· Provided Title VI training to Oakland Local Assistance staff.

· FHWA provided Title VI training at the Orange County Local Assistance Office for Orange County Local Assistance personnel and local agencies.

· Attended the 2004 National Transportation Civil Rights Conference in September 2004.

OUTREACH

The Districts Local Assistance Engineer held workshops with both Inyo and Mono Counties Local Transportation Commissions and interested parties to ensure that public outreach in soliciting and selecting candidate projects for Transportation Enhancement and Transportation Enhancement Activity funding sources is significant and inclusive.

SELF MONITORING

Reviewed (12) Local Programs Procedures (LPPs) for Title VI compliance. 

Goals for Upcoming FFY 2005

Activities planned to accomplish in the upcoming year:

· Develop a compliance review instrument for Title VI compliance reviews of local agencies.

· Develop a Title VI Annual Element Report form and selection criteria to select which agencies shall submit Title VI Annual Elements each FFY.

· Continue to coordinate with FHWA to provide Title VI training in the Districts.

DIVISION OF ENVIRONMENTAL ANALYSIS (DEA) 

Accomplishments for FFY 2004

ENVIRONMENTAL IMPACT STATEMENTS (EIS)

During this reporting period, District and region Environmental branches reviewed (12) pre-draft

EIS drafts. 

Of the (12) EIS’s reviewed, one of the documents identified the potential for disproportionate impacts to minority, women, elderly, disabled and low-income populations.  The Eureka-Arcata Corridor project proposed to improve US 101 in the area between the cities of Eureka and Arcata in Humboldt County.  The project proposed to restrict access through the highway’s median, eliminating at-grade crossings of this multi-lane highway.  The project’s Community Impact Assessment indicated that the residents of a mobile home along US 101 in the area were likely to be low-income and elderly residents.  

As a result, a meeting specifically tailored to these residents was held in Eureka.  The meeting was publicized with letter and explanatory attachment, which was delivered to the mobile home park and distributed by the park’s management. 

PUBLIC HEARINGS AND NON-ENGLISH LANGUAGE CONSIDERATIONS

District and region Environmental branches held (13) public hearings and (23) public information meetings during this reporting period. 

The public hearings and informational meetings were advertised through direct mailings, newspaper advertisements, and announcements at City Council meetings (televised on local access channels), radio announcements, personal telephone calls and posters in public places.  Notifications of public meetings were also sent to individual residents and businesses in certain project areas.  

In areas where census data indicated that non-English speaking populations were present, efforts are made to produce printed materials in the language needed for that particular community.  Non-English language publications included Spanish, Vietnamese and Korean.  

Interpreters were available at public hearings and informational meetings.  

ELIGIBLE POPULATION REPRESENTATION

Minority, women, elderly, disabled and low-income community representatives were identified by working with established community-based organizations.  The local planning departments were also used to identify community-based organizations, neighborhood groups, and their representatives.  Holding meetings in locations that were easily accessible and where the attendees would feel comfortable encouraged participation by these groups.  Meeting times were also scheduled to ensure attendance would be convenient for the target audience. 

SELF-MONITORING

An ongoing employee training program keeps Division staff aware of Title VI issues in the workplace, with clear consequences identified for any violations of law or regulations.

Peer reviews of documents help monitor wording used to describe a project and its impacts to a community.  These reviews ensure that the documents address the concerns of all affected populations in the project areas.  

In addition to peer reviews, the documents are also reviewed by specialists in HQ to ensure that Title VI concerns have been adequately addressed.  Standard operating procedures help the Division achieve uniformity when notifying the public or conducting public forums.

Peer review of documents helped the Division monitor the wording used to describe a project and assess community impact.  HQ specialists performed a secondary review to  ensure Title VI concerns are adequately  addressed.  Each level of review helped to ensure that the concerns of all affected populations in respective project areas were addressed.

TRAINING

The Division offered the following training courses that either directly or indirectly addressed issues regarding Title VI and related statutes:

· Division of Environmental Analysis “Community Impact Assessment workshop”

· Caltrans:  Diversity in the Workplace

· FHWA:  EJ

· FHWA:  Advanced EJ

· National Highway Institute:  Fundamentals of EJ

· State Office of Planning and Research:  EJ workshop

· Caltrans:  Title VI Overview  

The HQ Division of Environmental Analysis provided instructors to assist in presenting EJ training sponsored by the California Energy Commission.  HQ Environmental personnel also took part in the preparation of an EJ training video produced by the Department of Water Resources.

In the Central Region, 129 staff members attended a Cultural Communications course.  

CORRECTIVE ACTION

No Title VI complaints were received during this reporting period. 

Goals for Upcoming FFY 2005

Title VI related goals and actions for the ensuing year include:

· Continue to provide the Community Impact Assessment workshops to environmental staff.

· Prepare and circulate an electronic presentation to staff on how to locate pertinent demographics quickly with online census data.

· Coordinate the development of a 4-hour Title VI training course with Civil Rights Title VI staff for all Environmental personnel and District environmental personnel.

· Continue to utilize and develop a range of community outreach techniques to ensure that all of the communities affected by a project have input during the project development process.

· Improve communication between the Department’s community impact assessment specialists and Native American coordinators.

· Improve communication between the PAA and the Division’s Native American Coordinator.

· Continue to develop innovative methods to conduct public outreach to further involve minority, disabled, and low-income populations in the transportation decision making process.

· Continue to incorporate Title VI principles into the Department’s environmental documents.  

RIGHT OF WAy and Land surveys

Accomplishments for FFY 2004

NEGOTIATIONS

During the reporting period, 755 negotiations were made.  All acquisition files were in compliance with Title VI requirements, and acquisition diaries indicated no evidence that minorities were treated any differently than non-minorities, and no complaints were received. 

RELOCATIONS

Statewide 579 relocations were conducted.  San Diego District Program Management reported that low-income people who did not meet the income requirements were often unhappy they did not qualify.  Relocation Assistance Program reported an elderly couple expressed concerns of finding replacement property within a few blocks of the displacement property that allowed them to continue to use the same community and medical services they had frequented prior to the displacement. 

SELF-MONITORING

In accordance with the provisions of the Department’s Right of Way Manual, the following self-monitoring activities were conducted:

· Appraisals:  The Title VI information brochure, “Caltrans and You, Your Rights Under Title VI and Related Laws,” the brochure “Your Property, Your Transportation Project,” “Information regarding the complaint process,” along with a complaint form are sent with each “Notice of Decision to Appraise” letter.  The appraiser notes this action in the parcel diary monitors the distribution of these documents.  In review of each appraisal, the Senior Right of Way (ROW) Agent confirms that the appropriate materials were sent to the grantor as well as adherence to Title VI policies.  The appraisal staff has been trained on the importance of sending this information and on the importance of an appraisal being conducted in nondiscriminatory manner.

· Acquisition:  The acquisition agent verifies with the grantor or lessee that Title VI information was distributed by the appraiser.  This is documented in the parcel diary, which is reviewed by the Senior ROW Agent. 

· Relocation Assistance Program (RAP): Immediately upon receipt of the RAP file, RAP agents send all relocatees “General Information Notices” along with Title VI information and the complaint form.  This information is then discussed with the relocatee during the first RAP call; the RAP files are annotated accordingly. 

· Property Management:  Each rental applicant receives an application form indicating the law prohibits discrimination, and if they feel that they have experienced discrimination, to contact the California Fair Employment and Housing Commission.  With each new tenant, the Title VI information brochure is given with the complaint form and instructions. 

HQ Right of Way and Land Surveys perform annual Quality Enhancement Joint Reviews.

LEP

The District utilized bilingual RAP agents on several occasions to assist in Spanish and Arabic speaking residential displacements. 

TRAINING

ROW staff attended routine ROW manual training, and ethics classes. 

CORRECTIVE ACTION

No corrective actions were identified during this reporting period.

Goals for Upcoming FFY 2005

Right of Way and Land Surveys will continue to:

· Train ROW staff on Title VI requirements and implementation.

· Distribute Title VI documents and information.

division of RESEARCH AND INNOVATION

Accomplishments for FFY 2004

RESEARCH PROJECTS

The Division has approximately 256 active research projects and contracts underway.

SELF-MONITORING

The Division continues to ensure that contracts include nondiscrimination language and the ADA language.  The addition of a field to the database permits easy monitoring of research projects and minority institutions of higher education contracts.  There were no findings, recommendations or action items requiring consideration during this review period. 

TRAINING

In August 2003, the Division received a compact disc (CD) titled, “Understanding and Abiding by Title VI of the Civil Rights Act of 1964.”  The CD is incorporated into the current division Title VI training curriculum.  It will be implemented and presented as ongoing Title VI training to all staff in FFY 2005.   

CORRECTIVE ACTIONS

The Division has not encountered any significant problem areas; therefore, it was not necessary to take any corrective actions.  The Division has not received any complaints regarding non-utilization of minority universities for research studies.

MAJOR ACCOMPLISHMENTS

The Division accomplished and initiated the research development process that identifies the Department’s research priorities.  Under this process, several types of committees, including internal and external transportation stakeholders, will be created. 

The committees will develop and rank problem statements, identify deployment opportunities, determine funding allocation, select and program the research projects, to solicit research proposals and obtain the widest possible dissemination of requests for proposals. 

It is anticipated this new process will advocate committee diversification and include sending request for proposals directly to California’s minority institutions of higher education.

Goals for Upcoming FFY 2005

The Division continues to address goals and actions previously established and has established the following new goals:

· Research and develop processes, techniques and instruments to track compliance with Title VI such as including Title VI boilerplate language in all contracts, ensuring that the University contractors’ methods of recruiting students to participate on highway research projects is in compliance with Title VI. 

· Develop a process to ensure that Division staff are educated on Title VI.  Staff will review website, receive training and supervisor and manager staff have copies of the Title VI Plan and Guidelines.

· Develop a procedure listing the alternative languages spoken and identify staff who speaks the language.  Establish a standard procedure where staff is aware and effective in addressing any circumstance involving LEP issues.  Instruct staff as to what they need to do on a case-by-case basis, for verbal or written LEP needs.

· Advertise with minority universities of higher learning that conduct research studies and utilize identified areas of expertise.

· Attempt to diversify advisory committees whenever possible by selecting members from different races, genders and socioeconomic status.

· Implement a process for tracking the progress of goals and accomplishments through the Divisions project database.  Develop an action plan to address the above goals and determine feasibility of incorporating goals into the Division’s strategic action plan.

· Include the CD titled, “Understanding and Abiding by Title VI of the Civil Rights Act of 1964” as part of the ongoing Title VI Program training to all staff.

· The Division’s administrative staff (senior staff and above) shall attend Civil Rights Equal Employment Opportunity and Title VI training on identifying and reporting complaints of discrimination both in Title VI and Title VII of the Civil Rights Act of 1964.

· Implement a new process to select and program research projects to effectively deploy research products (i.e. create diversified committees; solicit requests for proposals to Minority Institutions of Higher Education.

· Meet with the Department’s Title VI Program on a quarterly or semiannual basis to review the progress of the Division’s accomplishments and goals.

DIVISION OF CONSTRUCTION

Accomplishments for FFY 2004

PROJECTS INITIATED

A total of 396 new contracts were awarded between October 2003 and August 2004. 

MITIGATION MEASURES

Mitigation efforts identified within the construction phase of a project are addressed in each contract change order (CCO). 

Prior to the award of all contracts and before the construction phase begins, all Title VI requirements are incorporated in construction contract documents.  There were two known occurrences of Title VI mitigation CCO’s during the reporting period.

During the reporting period, 5,572 CCO’s with a value in excess of $613 million were processed.  Of these, two were identified to have Title VI implications.  In Marysville, a CCO permitted the installation and reconfiguration of a handrail to meet ADA standards.  The installation of the handrail was not included in the original contract plans.  The other CCO occurred in Redding.  The CCO permitted the replacement of non-standard ramps and allowed the reconstruction of Type “C” ramps to conform to current ADA standards. 

PUBLIC MEETINGS

District Construction staff and the Civil Rights Program have partnered with the Private Industry Council (PIC), Small Business Development Centers, consulting firms and community advocacy groups to provide outreach to minorities, women, elderly, disabled and low-income communities. 

Outreach efforts have been made through a combination of print, television and radio to increase public participation for individuals and groups that may be affected by a construction project.  Public Notice Advertisements were placed in newspapers that advertise the opportunity for public review and comment regarding a specific project.  Public announcements were produced in alternate languages for LEP individuals when requested.  Additionally, the Department provided language translator services to LEP individuals and those who use American Sign Language.

Marysville Construction staff conducted one outreach event for the Gold Run II and Auburn I-80 Roadway Rehabilitation Projects.  Approximately 60 representatives of certified Disadvantaged Business Enterprise (DBE) and Small Business firms attended the meeting.  Prospective subcontracting opportunities were promoted as well as presentations on project descriptions, explanations of the bidding process and DBE requirements.

The Bishop public information office in conjunction with District Construction staff conducted two outreach events for the Big Pine Rehabilitation Project.  The District sponsored a Job Shadow Day and Adopt-A-School Program.  

Approximately 20 percent of the total participants were Native American Indian and 5 percent were Hispanic.  

San Diego Construction staff conducted two outreach meetings for the SR 163 Barrier Project and a total of nine outreach meetings for the 

805 /I-5 project.  

Direct mail pieces to announce the 805/I-5 projects were specially designed for specific target groups, organizations, and individuals.  The direct mail pieces included a description and purpose of the meeting, a map of the impacted area and project specific information for each open house.  The direct mail pieces included a notification that translation services would be available upon request. 

Over 1,500 meeting announcements were produced and distributed to organizations, businesses, high visibility areas, libraries, churches and community centers.  Of the 1,500 meeting announcements that were distributed, 30 were returned.  

In Irvine, three public open houses were coordinated and conducted by the District’s public information office and District Construction staff.  The open houses were facilitated to gain input from the community about the 405/73 project.  

Flyers were distributed in an alternate language to low-income Spanish-speaking communities within the project area.  15,000 flyers were distributed for this event.

SELF MONITORING

The Department has contracted with consultants to guide District Construction staff through a variety of efforts aimed at the planning and implementation of public workshops and outreach programs.  Part of the self-monitoring activities includes obtaining information from the U.S. Census Bureau regarding ethnicity of the population.

Construction staff directly contacts as many affected people and businesses as possible within an impacted area.

Public meeting attendance information is often analyzed to determine the effectiveness of outreach activities.

TRAINING

A Construction Policy Bulletin (CPB) for Title VI Complaint Resolution has been written and provided to District staff.  The CPB policy establishes a complaint procedure that advises Construction staff of requirements as stated in the Civil Rights Act of 1964.

The Division of Construction conducted Title VI training at the Resident Engineer Academy.  During the FFY 2003-04, (40) Resident Engineers (REs) attended the Academy.  Additionally, (78) REs and Inspectors attended the “Labor Compliance for Resident Engineers and Inspectors” training.  The training details how the RE or Construction Inspector should address Title VI complaints and the Departmental complaint procedure.

Goals for Upcoming FFY 2005

The Division of Construction will continue to: 

· Address construction-related Title VI issues.

· Evaluate communities to determine their needs as required by Title VI on a project specific basis.

· Provide support to REs who must comply with Title VI and the Department’s Title VI policy. 

· Participate on the Department’s Disability Advisory Committee and continue to provide suggestions to improve and facilitate accessibility to the Department’s facilities.

DIVISION OF PROCUREMENT AND CONTRACTS (DPAC)

Accomplishments for FFY 2004

CONTRACTS

DBE

The following is a summary of the DBE contract awards from the FHWA 1405 Quarterly Reports for the FFY 2003-04.

The total value of the DBE prime and subcontracts awarded for service contracts, Architectural and Engineering (A&E) consultant contracts and construction contracts under $120,000 for the past three quarters of FFY 2003-04 is 292 contracts, totaling $131,294,660.  The total DBE prime and subcontractor participation for this period was 86 contracts for a total of $20,039,322, with a 14 percent DBE goal attainment.  The figures for the fourth quarter are not available at this time.  The fourth quarter will be combined and reported biannually for the entire FFY 2003-04, by November 5, 2004.

Minority Contracts

The total DBE owned business contracts from October 1, 2003 through August 23, 2004 are as follows:

· Minority men and women owned business contracts awarded are 54, totaling $13,426,373.

· Non-minority women owned business contracts awarded are 29, totaling $6,262,148. 

· Disabled or economically disadvantaged owned business contracts awarded are three, totaling $353,000.

OUTREACH

DPAC participated in the following workshops and seminars:

· Governor’s Small Business Forum, Sacramento

· Small Business Outreach in Oakland, San Bernardino, Redding and Stockton

· Simplified Business Quote Process, Sacramento

· Asian Business Association, Buena Park

· Asian Business Association for DBE and Disabled Veteran Business Enterprise (DVBE), Orange County

· Simplified Business Quote Process, Sacramento

· DVBE Procurement Outreach, San Diego and El Cajon

· DPAC attended the AASHTO 2004 Civil Rights Conference, San Diego.

TRAINING

The Division of Procurement and Contracts: 

· Trained all administrative managers and staff on identifying and reporting Title VI complaints.

· Developed internal procedures for handling requests for services from customers with LEP.

· Trained DPAC staff to implement Title VI, LEP and ADA procedures.

· Provided training to contract managers regarding DBE requirements through Contract Management Information and Specialized Training program.

· Provided intranet training for contract analysts to improve contract skills and increase their understanding of the contract process and DBE requirements.  This training is known as Contract Analysts Skills Academy.

· Implemented a quarterly policy bulletin informing staff of any new legislation and policy changes, including DBE requirements.

SELF-MONITORING

Contract managers are responsible for monitoring compliance with the contract requirements.  Should a contract manager become aware of any violation of the contract nondiscrimination provisions, such violations are reported to the Civil Rights Program for appropriate action. 

A nondiscrimination clause is contained in all state and federally funded contracts.

MAJOR ACCOMPLISHMENTS
· DPAC modified its webpage to better meet the needs of individuals with LEP and sensory disabilities.  Upon their request, they may obtain DPAC’s published pamphlets in alternative formats that include various languages, Braille, large print, audiocassette and compact disc.  This statement is made available on DPAC’s website in Spanish, Chinese and Vietnamese.

· DPAC conducted extensive research to identify bilingual staff for possible translation and interpreter services in DPAC offices Statewide.

· DPAC developed a Title VI, LEP and ADA training plan and created the LEP and ADA Client Services Request Sheet to guide DPAC staff when assisting internal and external LEP and ADA customers.

· DPAC implemented web-based reporting of Small Business Enterprise (SBE) and DVBE statistics to provide Districts and divisions with information on their SBE and DVBE progress.

· DPAC will continue to conduct in the Self-Evaluation of the program for compliance with ADA.

Goals for Upcoming FFY 2005

The Division of Procurement and Contracts will continue to:

· Expand its LEP and sensory disability alternative format statement in other languages to include:  Russian, Hmong and Tagalog.

· Send its Civil Rights PAA to Title VI training.

· Include its Civil Rights PAA in the review process for any new or revised policy developed within the Division for any Title VI and related issues.

· Train all administrative staff with identifying and reporting Title VI concerns.

· Update the Department’s Service Contracts Manual with any new DBE requirements.

· Comply with federal and State nondiscrimination program requirements in the procurements of commodities.

· Continue participation in other public and private organizations to increase small business participation in federal-aid contracts.

· Continue participation and support the efforts of the Department Small Business Council.

· Identify private sector resources specializing in LEP and sensory disabilities for Title VI assistance to the public.

· Continue to use its Title VI and ADA Training Plan to train DPAC staff Statewide.
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