Caltrans Statewide Small Business Council — Meeting Record
Dist. 8 Headquarters — 464 W. 4" Street — 8" Floor Conference Room, San Bernardino, CA 92401

May 18, 2012, 8:30 a.m. to 12:00 p.m.

Status

DONE - information provid-é-d to Construction

scanned copy of letter frc:m-Secretary LaHood

2012 to present, Certification has evaluated 23
contracts for GFE. Of those 23 contracts, 14 were
determined not acceptable and 9 acceptable. The
Contract Evaluation Unit (CEU) currently has 6

. permanent analysts and 4 certification staff. All have

been trained to assist the CEU during the busy

Email sent to Kevin W_Ilﬁms, BBC_o_n 6/_14 requesting

_breakdown. Update at July SBC meeting.

DONE - per Janice Salals, Cemflcation from January

“Email sent to Mr. Anbiah on 6/25/12 requesting
current status. Update at July SBC meeting.

DONE - per Janice Salais, Certification, there is no re-
certification process for DBEs that had been certified
in the past. If a firm is not currently certified, it must
complete a new DBE application and submit it to one
of the certifying agencies in the state.

| Done - René provided the requested information to

DONE - information about who will be doing the
design work for this bridge will be made public when
the contract is awarded. Therefore, at this time this

Action/Task Who is responsible/ By when
presented
| A. Meeting called to order at 8:40 a.m. René Halverson, n/a
Assistant Director,
OBEO and Council
| Chair
B. Action Items to Date Reviewed: René Halverson |
From March SBC Meeting: Research possibility the New Products Robert Padilla 5/18/12
. Committee can include notifications of all changes in products. currently Committee on 5/17/12.
the committee provides information on concrete and asphalt. _—
1. Have Mr. Mammano send an electronic copy of the letter from | Carole Ching to 7/20/12 DONE -
~ Secretary Ray LaHood for distribution to the council members. | coordinate emailed to members on 5/22/12.
2. Report the number of GFE determined to be acceptable or not. | Janice Salais, 7/20/12
Certification
o contract season.
3. Have BBC provide an ethnic breakdown of staff working on DS- | Carole Ching to 7/20/12
_ I. | coordinate || S
4. Keep track of the goal development process for Highway 91. Denix Anbiah, Local 7/20/12
- - Assistance
5. Step-by-step document of the recertification process. Janice Salais, 7/20/12
Certification
|
6. Have Ms. Halverson discuss with District 59 the Professional René Halverson 7/20/12
Services Committee’s request to look into unbundling Eddy Lau on 7/17/12.
contracts. — - _
7. Determine whether some of the design work for the Gerald Lance Yokota, FHWA | 7/20/12
Desmond Bridge is being sent overseas.

| information is not available. Additionally, a design
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Who is responsible/ By when Status
presented

Action/Task

firm cannot be banned from working on a Federal-aid
contract merely because it is a foreign/off-shore firm.
A ban on the use of foreign/off-shore consultant
services would not be compliant with Federal laws and
regulations (as specified in 23 U.5.C.112(b)(2)(A), 40
U.S.C. 1101, and 23 CFR 172.5 (a)(1)) as this would be
an arbitrary, non-qualifications based requirement
| which may limit the pool of consultant firms to select
| from. If a consultant firm can demonstrate the
qualifications necessary to perform the services
(project approach, experience with similar projects,
experienced staff, licensed PE, workload capacity,
satisfactory past performance, etc.), the consultant
firm should not be excluded from consideration simply
because the firm’s ownership is based in a foreign
country or because a portion of the work may be
| performed in a foreign country as the State PE license
requirement protects the public interest from a
professional liability standpoint. In addition, a US DOT
| wide regulation, 49 CFR 30, “Denial of Public Works
Contracts to Suppliers of Goods and Service of
Countries that Deny Procurement Market Access to
U.S. Contractors” applies to all US DOT funded
| contracts, including FHWA. In essence, this regulation
states that only the U.S. Trade Representative has the
authority to designate foreign trade policies for the
— - ) | United States. I S
rC. Further comments from the Chair René Halverson I 5/18/12 |
1. Director Malcolm Dougherty and Acting Chief Deputy Director | n/a '
could not attend because they are at an American Association
of State Highway and Transportation Officials (AASHTO)
meeting in Michigan.
2. Reqguested that Mr. Vincent Mammano, FHWA, elaborate on [See notes below.]
the recent decision by the U.S. Department of Transportation,
to remove the DBE Program waiver.
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Action/Task Who is responsible/ By when Status
presented
a. This action was influenced by many elements and vetted Vincent Mammano, Letter FHWA will be working with Caltrans to coordinate the
with the Department of Justice. FHWA received by implementation of the waiver removal.
Caltrans on
5/7/12
b. Goals for both Race Neutral (RN) and Race Conscious (RC) Vincent Mammano Ongoing Implementation will be done in as short a time as
will be adjusted. and René Halverson possible.
ACTION ITEM 1: Have Mr. Mammano send an electronic copy of the Carole Ching to 7/20/12 Added to May Action Item list.
letter from Secretary Ray LaHood for distribution to the council coordinate
members.
3. Agenda change — Ms. Halverson will be distributing a survey at | René Halverson 5/18/12 Surveys distributed at 11:43 a.m. to those present,
11:45 a.m. for all present to complete; intent is to improve
meeting effectiveness through feedback from those present.
4. Review of Action Items from March SBC meeting. René Halverson 5/18/12 Refer to section B of this document.
D. Approval of March 16, 2012 meeting minutes René Halverson 5/18/12 Minutes approved by unanimous consensus.

1. Motion to approve, Council Member Paul Guerrero,
Second, Council Member Stephen McGlover.
Discussion - none

Nays — none

Abstain - none

v oW

Caltrans District Updates

1. District 8 - Syed Raza, Interim District Director

a. Currently, 53 ongoing construction projects valued at 5538 million.

b. This fiscal year, will deliver 35 projects valued at $350 million, 25 minor projects with construction capital of under $1 million. Construction cost of 10 of

these projects ranges from $250,000 to $1 million.

c. RFP for high profile Design/Build (D/B) project released; approvals forthcoming this summer.
d. D/B project for I-15 and 215 released; bids accepted this summer, awards distributed this fall.
e

f. Question from Mr. McGlover regarding statistics for SB,
and level of Dist, 8 outreach efforts.

58 projects for 2-lane junctions @ $200 million per project; to be released mid-2014.

Susan Harris, Deputy
District Director,
Administration

g. Discussion regarding low goals for Hwy 91 raised by Council
Member Diana LaCome.

Vincent Mamméno
Susan Harris
Francesca Negri,

n/a

' Per Ms. Harris, the district has increased its outreach |

efforts to the SB and UDBE communities. She is
currently training staff and making a few internal
changes.

Ongoing

Mr. Mammano stated the numbers were incorrect.
Ms. Harris said the outreach goal for the district is
25%. Ms. Francesca Negri, DPAC, stated there was no
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Action/Task Wha is responsible/ By when

presented

DPAC | change in DPAC's process.
h. Question from Council Member Rebecca Llewellyn asking Susan Harris Ongoing Still working on implementing that body. |
whether or not a local Small Business Council had been set
up in District 8.

2. District 3 — Liza Whitmore, DSBL
a.

nano

Procurement Fair, 3/27, Marysville — vendor-centric approach where vendors set up booths, buyers circulated. 28 vendors (office supplies, janitorial supplies,
hand power tools, batteries, IT/phone accessories, auto truck supplies, etc). Ms. Whitmore credited Ms. Silvia Dayak, Dist. 10 DSBL, for sharing this different
approach.

Public Hearing for DS-II, 5/1, Sacramento — important comments and feedback.

North Region CalMentor Quarterly Meeting, 3/28 — well attended; participants from Districts 1, 2, and 3 attended either directly or via teleconference.
Mandatory Pre-Bid Meeting, 3/29, Lincoln — for Lincoln Bypass 2A Project — attended by 5 prime contractors, 39 firms for total 57 individuals.

Please refer to Dist. 3 web site for upcoming events,

i
J-

mAp 0T

3. District 4 — Bijan Sartipi, District Director

District has 118 active projects under construction contract valued at $4.38 billion.

As of 5/6/12, of $22.62 million Director’s orders for 18 contracts, 20% are SBE, 19% not yet awarded.

27 District Director’s Order (DDO) with an estimated value of $5.982 million of which 49% is SBE, 8% DVBE, 14% non-SBE; 29% not yet been awarded.
Contract achievements for A&E — 18.09% non-UDBE, 16.76% UDBE, 25.36% DBE, 3% DVBE, and 48% SBE. These percentages are based on actual dollars paid.
District Local Assistance Program — 176 projects valued at $198 million; 100% obligated to attainment - 7.73% UDBE and 10.08% DBE. '
District goal achievement for state funded DPAC contracts — DVBE, 35.6%; SBE, 58.2%.

6" Procurement Fair, 4/4 — district's first fair after an 8-year hiatus due to budgetary constraints. Total sales = $3,355,748, highest amount since the district
began holding procurement fairs.

Public Hearing for DS II, 5/8, Oakland — district hosted a public hearing at the District Office Auditorium; attendance was poor — 35 in a facility that seats 250,
over a third were Caltrans staff.

CTC meeting next week —district anticipates receiving an allocation of about $100 million in bond funds for three Bay Area CMIA projects.

Bidder’s Conference, 6/14, 10:00 a.m., Treasure Island - outreach and networking opportunity for the YBITS 2 project.

4. District 7— Thomas Knox, Chief: Governmental Affairs, Division of External Affairs [please refer to the attached district rep_ort]
a.

b.
(=
d

Mr. Knox noted he was reporting on behalf of Mike Miles, District Director.

Mr. Knox will be working on “resurrecting” the district SB council; currently collaborating with Metro and Orange County Transportation Authority.
District is seeking to increase their level of procurement with DVBEs. Recently held an event on 5/19, City of Perris, specifically targeting DVBEs.

Public Hearing for DS Il, 5/24, Los Angeles - the district will be conducting a workshop to inform prospective public hearing participants of the DS public
hearing process.

CalMentor, 6/12 — Districts 7, 8, and 12 to hold a joint small business outreach effort for A&E consultants in downtown Los Angeles offices.
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Action/Task Who is responsible/ By when Status
presented
Discussion:

e Ms. Liewellyn took the opportunity to remind everyone that the council is a statewide small business advisory body. She expressed gratitude for the opportunity
to support SBs, because the council represents those who cannot speak for themselves. She emphasized the need to lead with a code of conduct, which is based
on respect for each other and for those we ask to help us. Disagreements should be handled with respect and in a respectful way.

e Utilization and good faith effort (GFE) - as a result of this discussion, Action Item 2 was put forth.

Action Item 2: Report the number of GFE determined to be acceptable | Janice Salais, 7/20/12 Added to May Action Item list.
or not. Certification

5. District 10 - Silvia Dayak, DSBL

a. Mock Contract Workshop, 4/11 - first time District 10 has held this workshop. 15 businesses attended to learn about contracting opportunities with Caltrans.
Topics discussed included: certification for SBs, DVBEs, and UDBEs; how to submit a responsive bid; bonding and insurance; labor compliance; construction
safety.
Attended Bluebook Showcase, 5/16, Sacramento — total of 277 participants.
Mandatory pre-bid meeting, mid-August — re: South Stockton Widening project and Manteca Widening Phase IIl project.

d. District 6 CalMentor event - Raewyn Butcher reported this two/three hour event was more of a mixer, no speeches; good networking opportunity for all
involved.

0o

6. District 11 — Lorna Rice, Deputy District Director, Administration, and Liz Santucci, DSBL [please refer to the attached outreach events update]
a. Local SBC meets every other month in between statewide SBC meetings. Meetings feature topic areas of interest to members, e.g., bid shopping in
construction and commodities.
b. DBE, DVBE, SB utilization report — distributed and discussed.
c. Public Hearing for DS II, 5/22, 4 p.m., San Diego.
d. Procurement Fair, 11/15 - result of a consortium of agencies; encouraging feedback and comment to improve the event.

7. District 12 - Elizabeth Philippon, DSBL
a. District partners with Mr, Knox and Mr. Will Blas of District 7 because their work frequently overlaps.
b. Promoting Minor B contracts under $250,000 to SBs in response to requests from SBs stating that major contracts are too large to bid on.
c. Based on figures from DPAC for current fiscal year-to-date, a total of 51,222,380 spent on Minor B projects: 64% or $782,986 for SB; 39% or $477,877, DVBE.
Figures will be adjusted at the close of this FY.
d. Public Hearing for DS Il, 5/23, 4:00 p.m.; venue changed to Park Place Corporate Auditorium located in the same huilding complex as the district HQ.

Committee Meeting Reports
1. Commodities — Stephen McGlover, Committee Chair Francesca Negri, DPAC, will continue to work with the
a. Procurement Fairs — committee pleased with the return of this event, | Commodities Committee on the matters reported.
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By when

Action/Task

Who is responsible/
presented

b. Procurement guide - requested the Department of General Services (DGS) adopt this guide;
continuity needed in the area of procurement. Ms. Francesca Negri, DPAC, is working with the

committee.

New catalog from DPAC to be released soon per Ms. Negri.

=m oo

Annual report of SB and DBE activity — have requested this, but not yet received it.

Strategic plan and guideline for commodities purchases — request Caltrans and DGS develop this.
High Speed Rail (HSR) —commodities vendors must be prepared for this big project.
g. Procurement fair, Dist. 8 — per Ms. Harris, currently in planning stage, date and details to come.

Status

Point of information: Council Member Chris Chavez again requested from BBC an ethnic breakdown of the staff working on DS II; as a result, Action Item 3 was put forth.

Action Item 3: Have BBC provide an ethnic breakdown of staff working
on DS-II.

Carole Ching to
contact

7/20/12

Added to May Action Item list.

2. Local Assistance — meeting not held; both the Chair and Co-Chair could not attend either the committee meeting or the full council meeting.

Discussion: Initiated by Mr. Lau regarding goal setting methodology for Highway 91, Riverside, in particular, the Riverside County Transportation Committee (RCTC). Goal

for this project is considered very low by the council.

Response: Per Mr. Mammano, the goal has been adjusted for Riverside, but matters have not been fully resolved. Pointed out by Mr. Mammano that the goal setting
methodology far Federal Transpartation Agency (FTA) is very different from FHWA'’s. He anticipates the goal will be much higher, possibly 6% to 7% or more.

Removal of the DBE waiver will also impact these matters.

Action Item 4: Keep track of the goal development process for Highway
91.

Denix Anbiah, Local
Assistance

7/20/12

Added to the May Action Item list.

3. Construction — Debbie Hunsaker, Committee Chair

a. Acknowledged and thanked Ms. Halverson for meeting with the committee chairs the day before, and District 8 for hosting the council meetings.
b. Recognized and congratulated Council Member Rebecca Llewellyn for receiving the Prestigious Award, Region 9 Women in Business Champion, from the

Small Business Administration.

List of state furnished materials — just received.
Member roster — updating.

® e oo

Re: public hearings for DS-11 — Mr. Robert Padilla provided clarification regarding anonymous responses (oral and written).

Committee meeting agenda — should be distributed earlier in order to bring appropriate speaker(s) or presenter(s) to the table.
Re-certification — per Ms. LaCome, many Hispanic contractors have dropped out of the DBE program. With the removal of the DBE waiver, many would like
to become certified again. Requesting a document that provides step-by-step process to re-certify.

Action Item 5: Step-by-step document of the process to re-certify. Janice Salais, 7/20/12 Added to the May Action Item list.
Certification i
Code of Conduct — Construction Committee has been working on this; | Debbie Hunsaker and | 7/20/12 Update on progress at July SBC meeting.
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Action/Task Who is responsible/ By when
presented
intend to have all council members sign on; should be automatically Construction
included at each meeting. Committee members |

4. Professional Services — Eddy Lau, Committee Chair

a. Discussed the DPAC awards.

b. Recommended that work code requirements be included in the RFP so there will be less confusion regarding DBE and UDBE participation.

c. Traffic control — what code should this be under? The committee is working with Ms. Janice Salais, Certification, to track utilization of this activity in A&E
contracts.

Council Member Patrick Lowry now part of the task force for outside advice and technical assistance.

e. Tracking UDBE and DBE utilization — discussion initiated regarding reporting and report submission cycles. Concern expressed that not all CMs report their
figures. Input from Mr. Padilla, Ms. Angela Shell (Construction), and Mr. Sartipi regarding the frequency of data collection. Based on this input and
suggestion from Chair Halverson the discussion be continued offline, Mr. Lau closed the matter.

f. Upcoming contracts, specifically geotechnical — committee requests to look into unbundling contracts, asked Ms. Halverson to discuss this request with
District 59.

g. Gerald Desmond Bridge — concern raised that some of the design work is being sent overseas. Mr. Mammano said he would follow up on this.

Action Item 6: Have Ms. Halverson discuss with District 59 the René Halverson 7/20/12 Added to the May Action Item list.

Professional Services Committee’s request to look into unbundling

contracts.

Action Item 7: Determine whether some of the design work for the Vincent Mammano, 7/20/12 Added to the May Action Item list.

Gerald Desmond Bridge is being sent overseas. FHWA

E. Survey- One-page survey distributed to all those present at 11:43 René Halverson n/a Results to be used to improve the content and flow of
a.m. Survey forms returned to Ms. Halverson directly; the meeting the SBC meeting.
resumed.

F. Public Comment — Ms. Halverson facilitated; she reminded those present that speakers during this portion of the meeting were limited to 2 minutes
each,

a. Verniecia Green-Jordan, Board President, Perris Elementary School District - need to work together to continue to promote economic development
and address the 20% to 40% dropout rate. By promoting and developing SBs to be competitive, jobs are generated, working families are healthy
families. Her community is also very concerned about the RCTC (Riverside County Transportation Commission).

b. Ms. Llewellyn, on behalf of the Construction Committee, made a public apology for inappropriate comments made to Mr. Dougherty and Ms.
Blanca Rodriguez, Interim Assistant Director, OBEO and Council Chair, during the March 16 SBC meeting held in Sacramento.

c. Council Member Jeffrey Jackson thanked Mr. Dougherty for the information on Caltrans’s current work with TERO.

d. Mr. McGlover thanked Caltrans for its role in making his recent career day event such a huge success. This is the fourth year that it has been held;
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Action/Task Who is responsible/ By when Status
presented

from Caltrans.

he has been a giant in his and others’ lives.
f. Minister Gerald Jones, colleague of Ms. Green-Jordan, stated that there should be more job training available.

over 4,000 young people attended. Intent: to raise young people up through education and training. He is looking forward to continued support

e. Mr. Chavez commented on Mr, Camacho’s resignation - it has been a blow; acknowledged Mr. Camacho’s time and effort, said he will be missed —

g. Council Member Johnathan Hou congratulated Ms. Halverson and said he is looking forward to working with her. Also mentioned he had been

working with Ms. Harris since 2004 with the start of SBC, and was glad to see her again. He is looking forward to working with Ms, Harris on A&E

contracts.
‘ h. Ms. Halverson thanked District 8 for hosting the SBC meeting.

Meeting adjourned: 12:05 p.m.

| Carole Ching to notify

- Next meeting: July 20, 2012, in Stockton. SBC members.

NOTE: Ms. Halverson announced the committee meetings will be held

06/20/12 DONE.
at the Small Business Development Center, while the full council will
| meet at the San Joaquin Council of Government Office. More specific

| details regarding location of the meetings TBA in June. ' |

Attachments (in meeting portfolios):
e |Letter from Secretary of Transportation, Mr. Ray LaHood, dated April 25, 2012, terminating the Caltrans DBE program waiver.
e District 7 Remarks
e District 10 Mandatory Pre-Bid Meeting flyer
®  District 11 Outreach Events Update

PRESENT

Council Members: 6. Guerrero, Paul, CAL-SBE

1. Chavez, Chris, HCA 7. Guzman, Robert, SHPE-LA

2. Chen, Lynn, CACP 8. Hernandez, Richard, SHPE-LA
3. Diaz, Juan (Alt), MABPA 9. Hou, Johnathan, ABA

4. Garcia, Rodrigo, SHPE 10. Hunsaker, Debbie, GFACC

5. Golliet, Gene, SDVOB 11. Jackson, Jeffrey, BRIDGE
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James, John (Alt), NAMCSC 20.
Johnson, Bernard, SDRMSDC 21,
LaCome, Diana, NCA 22
Lau, Eddy, AAAE, SFO 23,
Llewellyn, Rebecca, WCOE 24,
Lowry, Patrick, DVBEA 25.
McGlover, Stephen, CCCC 26.
Patten, Jr., Ezekiel, BBA I
Vargus, Jesus, SICHC 28,

Caltrans Staff:
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Halverson, René Halverson, Assistant Director, OBEO & Council Chair
Anbiah, Denix, Local Assistance

Blas, Will, District 7

Boulware, LaSonja, District 11 (teleconference)

Bricker, David, District 8

Carlos, Ramon, OBEO (teleconference)

Ching, Carole, OBEO

Dayak, Silvia, District 10 (teleconference)

Effinger, Robert, Construction (teleconference)

. Gastinell, Sherri, OBEO (teleconference)

. Gamoning, Patricia, DPAC (teleconference)
. Harris, Susan, District 8

. Kamphu, Savat, District 8

. Knox, Thomas, District 7

. Knudsen, David, District 8

. Langston, Luther, DPAC (teleconference)

. Negri, Francesca, DPAC

. Padilla, Robert, OBEO

. Philippon, Elizabeth, District 12
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Prunty, Tyeisha, District 8

Raza, Syed, District 8

Rice, Lorna, District 11

Santucci, Liz, District 11

Sartipi, Bijan, District 4

Sequeira, Alicia, OBEO (teleconference)
Shell, Angela, Construction

Valdry, Rhonda, DPAC (teleconference)
Whitmore, Liza, District 3 (teleconference)



Caltrans Statewide Small Business Council — Meeting Record
Dist. 8 Headquarters — 464 W. 4" street — 8" Floor Conference Room, San Bernardino, CA 92401
May 18, 2012, 8:30 a.m. to 12:00 p.m.

Guests: 5. Fakhouri, A., FCG

1. Carrera, Angel, DGS (teleconference) 6. Green-Jordan, Virniecia, Perris Elementary School District
2. Mammano, Vincent, FHWA 7. Henry, Roger, Yang Management

Public Participants: 8. Jones, Gerald, Minister

1. Butcher, Raewyn, Ghirardelli & Associates 9. Kuo, james, USTopCo

2. Chang, Oscar, USTopCo 10. Leslie, Stephanie, Ghirardelli & Associates

3. Coleman, Sharon, Coleman Construction 11. Tsai, David, USTopCo

4, Delgado, Robert, Ghirardelli &Associates 12. Wang, Chia-Chi, Dynamic Engineering

Approved by:

RENE HALVERSON
Assistant Director

Business and Economic Opportunity
California Department of Transportation
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