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Statewide Small Business Council Meeting 
Minutes- March 16,2012 

Cal trans Farmers Market 3 ­ 1sr Floor Conference Room 
1727 30th Street 

Sacramento, CA 95816 

Statewide Council Memben Present 

Calderon, Josie 
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Chaudhary, Arvin 
Chavez, Chris 
Cunningham, Lee 
Garcia, Rodrigo 
Guerrero, Paul 
Halm, Eric 
Hassoun, Sam 
Hernandez, Richard 
Hou, Johnathan 
Jackson, Jeffrey 
James, John (Alt.) 
Jordan, Fred 
LaCome, Diana 
Lau, Eddy 
Llewellyn, Rebecca 
Lowry, Patrick 
Ortiz, Leonard 
Patten, Jr., Ezekiel 
Perez, Alice 
Ramirez, Frank 
Tam, Lucia (Alt.) 
Ulmer, Bill {Alt.) 

MABPA 
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ACEC-CA 
HCA 
CWOE 
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CAL-SBE 
AAAE, So. Cal 
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SHPE-LA 
ABA 
BRIDGE 
NAMCSC 
SFBCC 
NCA 
AAAE, SFO 
WCOE 
DVBEA 
LBA 
BBA 
SACHCC 
RAG 
CACP 
SDVOB 

Caltrans Staff Present 

Dougherty, Malcolm 
Rodriguez, Blanca 
Alexander, Rebecca 
Anbiah, Denix 
Bias, Will 
Boulware, LaSonja 
Ching, Carole 
Effinger, Rob 
Halverson, Rene 
Harris, Adriana 
Knox, Thomas 
Larkins, Yolanda 
Mohorovich, Janet 
Negri, Francesca 
Nesbitt, Osayahde 
Neumann, David 
Padilla, Robert 
Primacio, Rose 
Pulido, Lauren 
Rice, Lorna 
Santucci, Liz 
Sartipi, Bijan 
Shell, Angela 
Silva, Anna 
Tritt, Raymond 
Whitmore, Liza 

Guests 

Carrera, Angel 
Mammano, Vincent 
Pickton, Todd 
Williams, Keith 
Yokota, Lance 

Public Participants 

Butcher, Raewyn 

Acting Director 
Chair/OBEO Acting Deputy Dir. 
District 2 
Local Assistance 
District 7 (teleconference) 
District 11 (teleconference) 
OBEO 
Construction (teleconference) 
District 3 
District 4 (teleconference) 
District 7 (teleconference) 
District 4 (teleconference) 
District 1 (teleconference) 
DPAC 
District 4 (teleconference) 
OE 
OBEO 
District 11 (teleconference) 
District 10 (teleconference) 
District 11 
District 11 (teleconference) 
District 4 
Construction 
OBEO (teleconference) 
Design 
District 3 

DOS 
FHWA 
BBC 
BBC 
FHWA (teleconference) 

Ghirardelli & Associates 

Note: Some attendees did not sign in. 



Welcome/Introductions/Opening Remarks 

Ms. Blanca Rodriguez, Acting Deputy Director, Office of Business and Economic Opportunity (OBEO), 
California Department ofTransportation (Caltrans)/Statewide Small Business Council (SBC) Chair, called the 
meeting to order at 8:42a.m. Ms. Rodriguez welcomed Statewide SBC members, Caltrans staff, and guests. 
Ms. Rodriguez thanked Acting Director Malcolm Dougherty for his presence, and noted the agenda included 
guests in response to the council's request: Messrs. Todd Pickton and Kevin Williams from BBC Research and 
Consulting; and Mr. Raymond Tritt, Division ofDesign. All attendees (in the room and via teleconference) 
were asked to introduce themselves. 

Acting Director Dougherty's Comments 
Mr. Dougherty kept his comments to a minimum in order to provide ample time for the guest speakers. 

Disparity Study II- the council will be receiving an update today. 
Mr. Dougherty has been tracking the federal re-authorization in Washington, D.C., U.S. Department of 
Transportation, and other federal entities. So far, it has passed in the Senate. Senator Barbara Boxer 
has been a key influence in these talks. 
Re: OBEO name change- after much consideration, research, input, and feedback, it has been decided 
the current name, Office ofBusiness and Economic Opportunity (OBEO), shall remain the same. 
OBEO is more inclusive of the varied tasks and populations the office addresses, all of which extend 
beyond issues usually associated with civil rights. 

Action Items from January and March meetings: 

Action Item Who is 
responsible 

Date of 
meeting 

By when Status/Notes 

TERO - status? Carole Ching 1/20/ 12 5/18112 DONE ­ sec Cal trans external web site, web page, 
Native American Liaison Branch; includes Deputy 
Directive DD-74-R2 effective 12/15/10, and TERO 
Guidance, final draft 2115/12. 

I. Presentation of the OBEO plan to foster SB during 
the May SBC meeting. 

Robert Padilla ~116112 15118112 DONE- copy of the letter sent to FHWA with OBEO's 
·'Proposed Fostering Small Business Participation Plan" 
dated 2-28-12. To be included as a handout in the May 
SBC meeting packet. 

2. Send Council the Q&A on SB set aside from 
Mr. Yokota. 

Lance Yokota, 
FHWA 

3/16/12 5/18112 DONE - Lance has sent the Q&A; wi ll include as a 
handout in the May SBC meeting packet. 

3. Distribute rep011 from Mr. Camacho on how 
contractors did in regards to attainment. 

Julian Camacho 3/16/12 5/18/12 Work in progress. 

4. Research possibility the New Products Committee 
can include notifications of all changes in 
products. currently the committee provides 
information on concrete and asphalt. 

Robert Padilla to 
research 

3/16112 5118/12 Progress report presented at May SBC meeting. 

BBC Research & Consulting for Disparity Study II (DS-11) - Mr. Todd Pickton, Managing Director, and 

Mr. Kevin Williams, Director [handout was placed in the meeting packet.] 

Mr. Pickton stated the presentation would be split between him and Mr. Williams, with questions and answers 

following. 


BBC was involved with Caltrans first Disparity Study (DS). In addition, BBC has conducted nearly 

80 other disparity studies since 1989. 

This OS will support the implementation of Cal trans DBE programs and help it to be more successful. 

The study's examination ofutilization, availability, bidding, and procurement processes is valuable to 

stakeholders who are monitoring an agency's contracting practices. 

BBC is currently working on a disparity study for the state ofWashington. 
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The Caltrans DS is examining all contracts; progress has been good, with great support from the 

Caltrans staff. 

The team is now conducting interviews. 

Month of May will feature a series ofpublic hearings in every district. (The schedule of public 

hearings was placed in the meeting packet]. 

Data collection phase - collecting contract information through Local Assistance and DP AC, which 

represents a total of 1 ,500 contracts; about halfway through collecting this data; targeting the end of 

the month to complete. 

It is estimated reports and presentations will be available this summer. 


Questions and answers: 
Q: Council Member Paul Guerrero- in reference to page 6 ofthe BBC handout regarding the purpose 
of the DS. BBC - the purpose of the DS is to provide information to Caltrans so it can better 
implement its programs. 
Q: Mr. Guerrero - is the DS only considering certified DBEs? BBC- we are looking at all firms in 
the market, certified and non-certified, regardless of size, although large firms would probably not be a 
DBE. Mr. Dougherty- developing a dataset of everyone in the industry. 
Q: Council Member Rodrigo Garcia- will BBC be reporting to the SBC on what is being done so the 
council can give BBC feedback? Mr. Dougherty- this is the purpose of the public hearings, which 
could be a topic of further discussion. 
Mr. Pickton stated further the study will include information from speaking with over 40,000 plus 
companies in California, anecdotal interviews, public hearings, and written testimony. 
Q: Mr. Garcia - how is the outreach being done? Mr. Robert Padilla - the study is utilizing a 
communications plan, which includes public industry; business associations; internal and external 
agencies; state and federal partners; national associations; advertisements in major and ethnic based 
papers; certified DBEs and SBs; federally and state recognized tribes. Mr. Dougherty noted the public 
hearing schedule is included in the meeting packets. 
Q: Council Member Zeke Patten- is the staff ofBBC diverse? Mr. Pickton - yes, he can provide a 
breakdown. 
Q: Mr. Patten - is the study focusing on DBE or SB? There is a difference. Mr. Dougherty -the 
purpose of the study is to drive the next DS and keep improving the DBE program. Mr. Patten- there 
is a need to make plans for greater utilization of black businesses. He expressed concern because, as a 
black-owned business, he has never received a call to be surveyed. Mr. Pickton - BBC's contact list is 
a nationwide list from Dun & Bradstreet. All businesses, not just DBEs, are called. Mr. Dougherty 
clarified the list is from a national database with a California sub-set. SBs not eligible to be DBEs are 
also included. 
Q: Council Member Lee Cunningham- the study contacts over 40,000 companies: are all of these 
businesses? Mr. Pickton - yes; they ask for size of company and whether it is certified or not, and 
check it against the CUCP list. Mr. Dougherty- in this way, the study can access a broader audience 
which extends beyond the list of certified firms for a better statistical representation. 
Q: Council Member Fred Jordan- where do you find black business associations? Mr. Jordan added 
he had not been called for the study survey either. 
Mr. Vincent Mammano, FHWA- noted much of the discussion has been centered around concerns 
regarding the study's outreach and frustration that the study has not met with community leadership or 
representatives of the industry. He suggested BBC contact the council members for input. Council 
Member Leonard Ortiz agreed with Mr. Mammano; seems as though many were not called. Mr. Ortiz 
asked, "Who is doing the calling?" Mr. Dougherty stated they will take another look at the outreach 
list and methodology. Mr. Ortiz said he would like to know when the study representatives are calling 
so he can make the time to answer. Mr. Marnmano remarked it is possible many were contacted, but 
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did not know who or what the call was about. Mr. Dougherty said we want to make sure the list is 
complete. Mr. Ortiz suggested all the council members need to be on the list. 
Mr. Pickton - the study has been calling businesses as opposed to trade groups. Calling is not done 
randomly; companies are contacted through purchased lists of firms throughout California. Calling is 
ongoing and firms are given five opportunities at different times and different days of the week. 
Ms. Llewellyn confirmed she was called; however, the caller did not identify as being associated with 
the Disparity Study. Mr. Ortiz stated he does not respond to surveys or interviews over the phone. 
Mr. Pickton stated they will try and schedule a call with Mr. Ortiz. 
Council Member Eddy Lau stated DBE and minority owned businesses are concerned about retaliation 
if they provide (negative) public testimony. Participation must be anonymous, or there wi II be no real 
cases presented. Mr. Dougherty noted written testimony can be submitted to the public hearings ahead 
of time and testimony from identified and anonymous parties is accepted on plain paper if letterhead 
stationery would rather not be used. Mr. Dougherty continued by saying written testimony can be 
shared at the public hearings, or an individual might prefer to talk on an anonymous basis directly with 
the court reporter. Mr. Lau responded by saying this should be clearly stated in the public hearing 
notices. 
Mr. Lau stated he was called during Disparity Study I. The caller was from Texas and spoke with an 
accent which he found difficult to understand. He therefore felt the call was not effective. Mr. Lau 
suggested trade associations should find out from their membership who has been called, then let BBC 
know who has not been called. 
Mr. Marnrnano commented the council members have known for some time about the Disparity Study 
corning; all groups should have been making an effort to be sure Cal trans had their information. 
Council Member Diana LaCome commented DS I was more devastating to Hispanics than Proposition 
209. Mr. Pickton - BBC is focusing on current conditions. Mr. Dougherty - Caltrans is interested in 
finding opportunities for improvement. This is why the Stakeholders Discussion Group meetings were 
developed to receive feedback and provide opportunities for discussion, which has proven to be 
beneficial. In this way, Caltrans is going above and beyond to get feedback from several sources. 
Ms. LaCarne asked ifBBC has looked at other disparity studies, to which Mr. Pickton answered, 
"Yes," adding it is a requirement for disparity studies to do so. 
Council Member John James stated he had not been contacted, and suggested he be ernailed with the 
time and date of the call. 
Ms. Llewellyn urged everyone to get involved with this study and make sure they are on the list. She 
added it is up to each council member to participate - anonymously if necessary to avoid retaliation­
at the public hearings. The questions in the survey are very apropos to the study. It is up to the 
council members to be actively involved. 
Council Member Sam Hassoun stated the methodology is the source of the challenge, and the DBEs 
are the target. The key is not to undermine prime utilization of DBEs. Ultimately, OS II is going to be 
scrutinized by everyone, so it needs to be as inclusive as possible. 
Council Member Josie Calderon encouraged everyone to give feedback and stated as a SB owner, she 
believes the findings will "help us do our work." 
Council Member Julian Camacho - the economy and the effects of contracting policies in California 
have decimated Mexican American contractors, who have suffered inordinately. He believes DS-1 is 
partially to blame for this. He was the only council member to attend the Stakeholders Discussion 
Group meeting held in Sacramento [February 21, 2012]. The attendance was poor despite letters sent 
out to hundreds. He thinks this is because many DBEs are disheartened. 
Counci l Member Eric Halrn suggested members give BBC their business cards, and BBC report again 
on their progress during the May SBC meeting. Mr. Pickton responded by saying it was an excellent 
suggestion, however, he will need to speak with Caltrans about possible bias issues. Ms. Rodriguez 
added members should send their written statements and to Ms. Anna Silva, the DS-II Program 
Manager. 
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Mr. Mammano urged everyone to figure out a way to "make this right instead of waiting until it's 
wrong." 
Council Member Richard Hernandez cautioned against putting A&E with construction, and asked 
where the data was that justified placing these two fields together. He urged the study to reconsider 
this and be more careful when it comes to NAICS codes. Mr. Dougherty said they have already 
moved forward on Mr. Hernandez's expressed concerns. Mr. Hernandez added the study should use 
current amounts reported. 
Ms. Cunningham requested a copy of the RFP and the BBC proposal. Mr. Pickton stated this has 
already been given to Caltrans. Ms. Rodriguez said the proposal is being placed on the Caltrans 
OBEO web page today. 

Design/Build- Ray Tritt, P.E., Division of Design 
The Design-Build Demonstration Program was authorized by SB X2 4 in 2009. It allows the use of 
design-build for up to ten projects for the state and five projects for local entities. To date, the 
California Transportation Commission (CTC) has authorized eight projects for the state. The 
following are authorized projects: 
a. 	 Los Angeles 10/ 110 (jointly with L.A. Metro) - express lanes project; contract has been executed; 

$69 million. 
b. 	 Madera 99- roadway rehabilitation; contract executed; $30 million. 
c. 	 San Mateo 101 - ramp metering system; contract executed; $10 million. 
d. 	 Fresno 180- braided ramps; contract executed; $30 million. 
e. 	 Los Angeles 10/605 - construct connector; contract executed; $44 million. 
f. 	 San Diego 805- HOV/BRT project; to be awarded on March 16, 2012; estimated at $100 million, 

but came in at $72 million. 
g. 	 Los Angeles 71 0-Gerald Desmond Bridge- proposals have been received, and are being 

reviewed/scored; $800 million. 
h. 	 San Bernardino 15/2 15 Devore Interchange- draft Request for Proposals (RFP) released; expect to 

release the final RFP; estimated $230 million. 
Two state slots remain to be selected; a call for nominations will be made in May or June of this year. 
Because this is a demonstration program, Caltrans is experimenting with various aspects of contract 
requirements. For the DBE provisions, the program is experimenting with an overall UDBE goal for 
the contract (design and construction), separate goals for design and construction (three projects: LA 
10/110 and final two undetermined projects) requiring a DBE Liaison as a contractor employee and as 
an independent consultant (three projects: Fresno 180; Devore Interchange; and the Gerald Desmond 
Bridge). The program intends to identify best practices from this experiment. 
Mr. Dougherty stated Caltrans looked at other states that have taken this approach before 
implementing the Design/Build program. Mr. Tritt added they have been "very transparent" going 
forward with the program. 
Mr. Guerrero - Design/Build has been consistently opposed because of the potential for "bid 
shopping," and suggested a reading of what he considers to be a well-written legal response from a 
lawyer involved with the High Speed Rail (HSR). Mr. Tritt responded he was aware ofbid shopping, 
which is why all contractors are protected through the process. Mr. Lau commented there were no 
sanctions for those not meeting the goals. 
Ms. Cunningham - requested information about the process or methodology. Mr. Tritt said she could 
get the process from him. Mr. Dougherty said Cal trans received guidance from the CTC, and they 
were very careful in the implementation of the Design/Build program, as well as the potential for bid 
shopping. 
Ms. LaCome - when selecting DBEs, does Cal trans use best value or low bid? Mr. Tritt stated there is 
a commitment to meet goals, and a plan to achieve those goals and monitor their progress. There are 
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monetary sanctions if a contractor does not meet their goal. The DBE liaison manages the program, 
monitors its progress, and works with OBEO to submit monthly reports. 
Ms. Llewellyn recommended to those present not bid, because SBs are not going to make any profit on 
projects associated with Design/Build. Mr. Tritt stated what was said was not legal; he has an open 
door policy and would welcome more information either directly or through email. 
Ms. Llewellyn stated people are reluctant to put such information out in the public due to fear of 
retaliation. 
Ms. Calderon stated unless a project is monitored rigorously, SBs will not be treated well. She spoke 
ofher experience with SANDAG 1 which was marked by poor communication. It eventually became 
necessary for her to get information about a particular project through the Freedom of Information 
Act. If this had not been done, her company would have been left out of the process. 
Ms. Calderon added in the past her firm has helped primes get the job, but were left out in the end. 
Council Member Chris Chavez - although the numbers for Design/Build are impressive, the SBs 
providing commodities are not considered. For example, he contacted the buyer for the 405 
Design/Build project, but was told they were not interested. Mr. Chavez further stated the mandatory 
pre-bid meeting showed a disconnect with SB commodities firms. Mr. Dougherty said Design/Build 
projects usually require firms who can handle larger capacities- 70 percent of these projects are under 
$5 million. Mr. Hassoun stated most DBEs and micro-businesses can handle up to $500,000. 
Mr. James added variety is good, and many are being contacted to bid on Design/Build projects is 
important. 
Council Member Johnathan Hou asked who set the goals for design and construction. Mr. Tritt 
responded he would be the one to refer to for details on the process, and added OBEO approves the 
goals. Development of goals depends on the project. Mr. Mammano stated typically the local agency 
sets the goal. Mr. Tritt said separate goals for A&E and construction were developed for the last 
projects, and in some cases, separate goals were developed for design, as well. 
Mr. Hernandez stated being non-union can become a barrier to a company's involvement. He 
suggested a break down for A&E needs must be well defined regarding goals. He provided an 
example ofhis attempts to get reports from Metro on 10 and 110, and was told Metro did not have the 
software to do this. 
Mr. Camacho requested a copy of the Scope ofWork for the PM/CM contract on the Gerald Desmond 
Bridge. Mr. Tritt said he would try to get a copy, but Mr. Dougherty stated it was not a Caltrans 
contract. 
Mr. Camacho continued by asking what was being done about fostering SB (per 49 CFR, Section 
26.39). Mr. Robert Padilla- a proposal to carry out thirteen actions, nine of which OBEO is already 
implementing, has been submitted to FHWA. Mr. Dougherty suggested a presentation on the plan be 
an agenda item for the May SBC meeting to which the council agreed. 
Mr. Guerrero asked for a definition of SB according to FHWA. Mr. Padilla said there was no strict 
guidance on the definition, because it needs to be applied to all states, and therefore must be flexible. 
Mr. Padilla added a SB is handled similarly to firms participating in 8(a). 
Ms. Cunningham disagreed with the comparison; however, Mr. Lance Yokota, FHW A, said 
Mr. Padilla was correct. Mr. Y okoto added he can send the council the Q&A on SB set aside. 

Action Item 1: Presentation of the OBEO plan to foster SB during the May SBC meeting. 

Action Item 2: Send Council the Q&A on SB set aside from Mr. Yokota. 

1 SANDAG - San Diego Association ofGovernments 
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ITEM 1 -Approval of January 20, 2012 Meeting Minutes (amended) 

Motion: Council Member Rebecca Llewellyn 

Second: Council Member Diana LaCome 

Discussion: 
Mr. Rodrigo asked what happened to the list of action items? Ms. Rodriguez said the action item list 
will be included in the March meeting minutes, and will include an action item from the January 
meeting. 
Council Member Frank Ramirez needs to be added to the list of council members present at the 
January 20 meeting. 

Nay: None 
Abstain: None 

Approved by consensus with amendments. 

ITEM 2 - Committee Meeting Reports 

Commodities- Mr. Ezekiel Patten conducted the committee meeting and reported for Mr. Stephen 
McGiover, Chair 

Noted Mr. Dougherty attended the meeting. 
Commodities purchased over the past fiscal year: 
a. How much was purchased from SBs and DVBEs - available in the DPAC annual report. 

b. Sales per district - this can be provided by DP AC. 

Mr. Chavez- in regards to the procurement fairs, awards are given seven to ten days after the event; 

attendees take lists and ask for pricing, but do not buy. Ms. Lorna Rice, District 11 Deputy District 

Director, Administration, stated attendees can bid and buy at the procurement fair. However, 

Ms. Rice added there are eleven different divisions, and while some may not purchase, most will. 

Mr. Dougherty stated business relationships need to be developed. Mr. Patten noted each division has 

its own criteria for purchasing, and those at the buying level are not consistent. 

Mr. Dougherty noted every purchaser needs to follow their own budget, and it is an ongoing challenge 

to get the word to every level to utilize SBs in their purchasing. 

Mr. Patten mentioned there is a box that can be checked for faster payment, but there is a $75 fee for 

this. There was speculation this might be an external as opposed to internal arrangement. 


Local Assistance Committee - Mr. Julian Camacho, Chair 
Mr. Camacho opened by praising the Division of Local Assistance (DLA), saying it should be a model 
for other Caltrans units. 
Mr. Denix Anbiah provided URL links throughout the state for various services and the amounts 
authorized. 
Report on how contractors did in regards to attainment- to be sent by Mr. Camacho to Ms. Carole 
Ching for distribution to the council. 
Big money projects - update on where the Gerald Desmond Bridge stands in regards to the three 
contracts that have been or will be awarded. 
Good faith effort (GFE)- reviewed a GFE submittal by Parsons; discussed the decision making 
process used to determine acceptance or rejection. 
DBE/CFR training conducted by DLA- topics covered include the consequences for not following 
through with your goals, i.e., must return the money awarded. 
List of successful DBEs operating at the Local Assistance level -the committee would like to seck 
their counsel to find out how they became so successful. 
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Ms. LaCome credited Mr. Chavez with providing reports to the council. 

Action item3: Distribute report from Mr. Camacho on how contractors did in regards to attainment. 

Construction Committee- Ms. Llewellyn conducted the committee meeting and reported for Council 
Member Debbie Hunsaker, Chair 

State furnished materials - revisited. 
Sole sourcing- only received one call back; needs more investigation as to why the response was not 
better. 
Department of General Services (DGS) is conducting training to help SBs. 
Caltrans Construction Partnering Steering Committee (CCPSC)- what is happening with the presence 
ofSBs? Mr. Dougherty referred the committee to Mr. Rick Land and added there are plans for SB 
involvement through another means, which will be shared with the council. Ms. Llewellyn expressed 
concern those in construction were not respectful of the DBE program, which is unfortunate, because 
there should be a focus on working together to make things better. 
Lead plans - no consistency in how this is carried out from district to district. 
Speed limit reductions in work zones- continue to work on reducing the speed limit by 10 mph in 
construction zones. 
Notifications of changes in products- the committee is requesting the districts notify SBs when they 
change their products; change in specifications impacts the type of equipment the SB may need to 
acquire. 
Ms. LaCome asked if there is a list ofmajor changes in products that can be posted on the Caltrans 
web site. Mr. Dougherty responded there is a new products committee providing information on 
concrete and asphalt. It is not inclusive at this time. He will see what can be done to improve the 
process. 
Extra insurance - because there is no job-specific insurance, getting extra insurance is a challenge for 
most SBs. 
Mr. Guerrero spoke ofwhat is known as "fronts" or "boutiques" in the industry, which may have 
twelve contractors they call on to provide whatever a firm looking to fulfill a DBE goal requirement 
needs. Ms. Llewellyn mentioned this is very frustrating for primes as well, and added Caltrans is 
rigorous in its investigation of licenses and capacity. 

Action Item 4: Research possibility the New Products Committee can include notifications of all changes in 
products. The committee currently provides information on concrete and asphalt. 

Professional Services Committee - Mr. Eddy Lau, Chair 
Mr. Lau reported 17 people attended the committee meeting (9 council members; 5 Caltrans staff; 3 
public participants). 
Proper crediting for DBE and UDBE- the new work code, C-8715, is proving to be an effective 
means in administering for firms certified by Caltrans. The changeover has not been very smooth, as 
some of the Unified Certification Program (UCP) agencies are reluctant to make changes to comply 
with C-8715 for certified firms. Mr. Sanjay Singh, Certifications, is looking into this matter on a case 
by case basis. A task force led by Ms. Janice Salais, manager of the Caltrans Certification Unit, has 
been working on this with the supervisory council ofUCP. The Professional Services Committee 
(PSC) is requesting FHW A encourage other UCP agencies to use the new work code. The committee 
acknowledged the change is not easy, since it must be used in conjunction with CUF. The task force 
of PSC and DP AC have offered their assistance. 
Form ADM 3069, DBE Utilization Report - Ms. Zoe Bayar explained the purpose of this form is to 
keep track ofUDBE utilization and reporting to FHWA. ADM 3069 must be completed and 
submitted to the Caltrans Contract Manager with each invoice. Contract Managers review the form, 
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enter the total (or percent) of federal (only) dollars on the form, then email it to OBEO. OBEO 
requires all completed ADM 3069 forms must be submitted to the designated OBEO staff no less than 
two times a year- mid-April for October 1 through March 30 of each year; and mid-October for April 
1 through September 30 of each year. [A copy of this form is included in the attachments to these 
minutes.] 
Debriefing of the unsuccessful candidates in the A&E contracting process - DP AC now has a 
guideline in place; PSC members feel the process has improved. 
Manual for A&E selection process- this manual had been used in the past, but not any longer; PSC is 
waiting to hear from DP AC on whether the results of the scoring can be shared. 
District 59 has decided to consolidate its current three contracts to two, which the committee is not 
pleased with. 
Mr. Lau spoke of another meeting he attended in which there was discussion of small businesses who 
lacked structural organization or sufficient personnel to fulfill all staffing categories. This resulted in 
challenges related to cost considerations in cross category utilization, as a single individual might 
perform roles in multiple job classifications, then expect to be paid at the corresponding wage for each 
role. Mr. Lau felt the Contract Manager at the event seemed to favor larger firms because of this. 
The committee raised a question about the goal set for Contract #11A2026, $19-31 million; 2 percent 
UDBE goal; two contracts- Ms. Lorna Rice, District 11 Deputy District Director, Administration, 
looked into the matter. 

ITEM 3- Caltrans District Updates 

District 2- Ms. Rebecca Alexander, District Small Business Liaison (DSBL) 
Recent closure of the Federal Technology Center (FTC) has resulted in the loss of training and 
resources for clients interested in contracting with federal and state agencies. Up until recently, the 
FTC funded, in conjunction with other special funding dollars, which provides the majority of the 
district's training resources, primarily through a training consultant who provided workshops, one-on­
one computer assistance, how to understand contracts, how to market to the state, and so forth. 
Redding Smal1 Business Development Center (SBDC)- the district is fortunate the center has 
provided some limited funds to offer two trainings at this time: "Doing Business with the State and 
Federal Governments"- April 10 in Redding; and April 17 in Siskiyou. Unfortunately, the center will 
not be able to fund any other trainings beyond April. 
The District 2 Liaison has been working on a collaboration with the SBDC, City of Redding, and 
Shasta County to find ways to jointly provide training. 
April 12 - DGS will be coming to Redding to provide a class on Small Business/DVBE certification. 
April 24- Caltrans, the City of Redding, Shasta County, and SBDC will jointly provide training on 
"Doing Business with Local Government." Presenters will present overviews of each department, web 
site reviews on how to find projects, and project look-ahead. 

District 3- Ms. Rene Halverson, Deputy District Director, and Ms. Liza Whitmore, DSBL 
District 3 Mock Contract Workshop was held in Marysville on December 15, 2011; 34 attendees 
learned how to find and bid on Caltrans construction projects. 
Ms. Whitmore, who received a SARA Advocate ofthe Year award, was a panelist at the DGS 
Customer Forum held on January 11,2012. 
Participated in the Local Agency "Good Faith Effort and DBE Outreach Seminar" in Marysville on 
January 30, 2012, with 61 local agency, prime, subcontractor, and Caltrans staff attending. 
SacPAC Panel, "Bringing Government Contracting to You," held in Sacramento on February 1, 2012, 
with nearly 70 attendees, who learned how to connect with local public agencies. 
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DBE and SB/DVBE Certification and Marking Tips workshop held at the Ranch Cordova City Hall in 

partnership with the Rancho Cordova Chamber of Commerce, Department of General Services, and 

the Caltrans DBE Certification Unit on February 13, 2012, with 39 attendees. 

District 3 Procurement Fair, March 27,2012, District 3 Office in Marysville. 

North Region Cal Mentor Quarterly Outreach meeting, March 28, 2012 in Marysv111e; available to 

Districts 1 and 2 via video teleconference. 

Mandatory Pre-Bid Meeting for prime/general contractors with sub-contractors, suppliers, and SBs in 

Lincoln on March 29 in Lincoln; in partnership with the Placer County Business Advantage Network. 

At this time, District 3 is exceeding its DBE goal. 

Construction Specifications Institute Product Show and Training Day in Sacramento on April 3, 2012. 

Buyer-Vendor Lounge at California's Green Summit in Sacramento on April 26-27, 2012. 


District 4 - Mr. Bijan Sartipi, District Director 
As ofJanuary 24, state funded contracts for District 4 totaled $50,113,896.81 of which $30,875,292.78 
was designated to SBs. This amount is approximately 55 percent of all SB funds for the district. At 
the time of the report, total for Cal trans contracts is $186,129,249.61 of which $60,779,815.29 has 
gone towards SBs. District 4 total SB portion is about 50 percent of this total. 
Still quite busy in the district with 122 construction contracts with a value of $4.46 billion; DDO, 58 
percent SBE, 16 percent DVBE; A&E, 17.56 percent UDBE, 25.1 percent DBE achieved, 5 percent 
DVBE, 26 percent SB. 
As of January 24, state funded contracts with DVBEs totaled $50,113,986.81 ofwhich $21,983,397.43 
was designated for DVBE. This amount is approximately 91 percent of the total amount designated 
for DVBE in all districts. 
April 4 - Procurement Fair at the Port of Oakland. 
CalMentor has been very successful; will be publicizing further information when plans are finalized. 
Ferry is operating again. 

District 7 - Mr. Thomas Knox, Chief, Governmental and Legislative Affairs 
Please see Mr. Knox' report attached. 

District 10- Ms. Lauren Pulido, Office Chief, Administration 
March 1 - the district held a Mandatory Pre-Bid Meeting at the Salida Library for State Route 219 Phase 
II widening project. This is a bond project; 38 individuals representing 29 companies (9 primes and 20 
subs; of the subs, 18 were certified SBEs and 3 were certified DBEs/UDBEs) attended. 
April 11 - Mock Contracting Workshop will be held. Items to be discussed: SBE; DVBE; and DBE 
certification and overview; where to go to find advertised contracts; how to prepare a bid; labor 
compliance requirements; certified payroll; and Caltrans safety requirements. A panel consisting of 
prime contractors will be present to answer questions. 
May 2- Disparity Study II Public Hearing at the SBDC Office in Stockton from 2:00p.m. to 4:00p.m. 

District 11 - Ms. Lorna Rice 
Please see Ms. Rice's report attached. 

Public Comment 
Mr. Jackson thanked Mr. Dougherty for staying through the meeting from start to finish. He then asked 
him about the TERO matter brought up during the last meeting. Mr. Dougherty responded he would 
respond at the next meeting. 
Mr. James expressed his appreciation for the good work being done by Ms. Rodriguez and council 
members. 
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Meeting adjourned: 12:38 p.m. 

Next meeting: May 18, 2012, in San Bernardino. More specific details regarding location of the meeting 
TBA. 

Attachments: 
Form ADM 3069, Disadvantaged Business Enterprises Utilization Report (blank form) 
District 7 Report 
District 11 Report 
FHW A - Q&A on SB set aside 

Approved by: 

M~ 
RENE HALVERSON 
Assistant Director 
Office ofBusiness and Economic Opportunity 
California Department of Transportation 
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