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AGENDA ITEM 1 - Welcome/Introduction/Opening Remarks

Olivia Fonseca, Statewide Small Business Council Chair called the meeting to order. Chair Fonseca
welcomed Statewide Small Business Councilmembers, Caltrans staff, and guests; all were asked to introduce
themselves.

Chair Fonseca thanked Jim Butler, Deputy Director, Procurement Division, Department of General Services
(DGS) for joining us today. Mr. Butler shared with the group that DGS also has a SBC. Chief Deputy
Director, Randy H. Iwasaki thanked Mr. Butler for taking the time to join the meeting and Caltrans looks
forward to strengthening our partnership.

Chief Deputy Director Iwasaki gave an update on the Governor Executive Order, S-09-08, which has an
impact on hiring, awarding new contracts and state employee salaries. Council member Yang asked if the
budget impasse will impact prior year contract payments. Chief Deputy Director Iwasaki indicated Caltrans
has sufficient funds to make progress payments into September.

Chief Deputy Director Iwasaki indicated over 80 percent of storm damage contracts went to small businesses.
These contracts are generally small and the districts are aggressive in seeking local small businesses for storm
damage contracts. Council member Llewellyn asked if the storm damage contracts are listed on the website
under Minor B contracts. Chief Deputy Director Iwasaki indicated storm damage contracts are not generally
listed on websites because they are generally emergency related contracts and exempt from advertising;
however, some contracts may be advertised. A discussion ensued on how and when Minor B level contracts
are advertised and if Minor B contracts can be opened at the District offices.

ACTION ITEM
Councilmembers Llewellyn and Golliet asked for a presentation on Minor B processes.

AGENDA ITEM 2 - District 59 Presentation — Bob Pieplow, Division Chief, Division of Engineering
Services (DES)

Chief Deputy Director indicated there was an inquiry from Councilmembers Garcia and Lau on District 59
(DES) solicitation for Architectural and Engineering (A&E) contracts. The perception was two recent
solicitations for Design and Construction Inspection was too large for small businesses to pursue. Tony
Marquez, Deputy Division Chief, DES, Project and Contract Management, gave a presentation regarding
District 59 contracts. The DES is currently managing 33 A&E contracts and has plans for an additional 13 in
the future. The 33 contracts have a total capacity of $400 million with $64 million planned for the fiscal year
(FY). The additional 15 contracts have a total capacity of $40 million.

o 73% of the ongoing contracts that are less than $7 million - most have annual fees from $300,000 to
$1.3 million.

® 93% of the planned contracts are less than $7 million - most of them also have annual fees from
$300,000 to $1.3 million.

e Part of the planned contracts targeted for next FY includes Structure Construction Inspection
contracts. They will be $1 million contracts.

The contracts questioned by the Councilmembers —two Structure Design contracts —with a cap of $5 million
over 7 years. Approximately 80% of the contract funds are allocated in the first 3 years to design and have
construction design support. The remaining 20% is allocated for the last 4 years for construction design
support only. The first 3 years will have $1.3 million allocated per year for the contracts. We anticipate the
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consultant will need 6-7 employees per contract year. Mr. Marquez indicated he spoke to Councilmember
Lau prior to the meeting and there was agreement that the explanation of the $1.3 million allocation per year
is more reasonable for a small business to pursue. However, the advertisement gives a different impression,
because the advertisement shows the estimate contract size as $5 million, and the perception is that the
contract is for $5 million annually.

Mr. Marquez understood the concern and he spoke with the Division of Procurement and Contracts (DPAC).
DPAC indicated the Department of General Services established the advertising guideline and estimated
contract cost ranges. DPAC and DES are looking into modifying the contract dollar ranges to coincide more
closely to the solicitation. Additionally, DES and DPAC will collaborate on the Request For Proposal
verbiage making the contract size and annual allocation clearer. Mr. Marquez provided a handout on:

¢ Two Structural Design contracts
o Advertising in the Contracts Register, form
e A&E contracts executed and planned to be advertised

Councilmember Lau thanked Mr. Marquez for speaking to him previously and clarifying the solicitation.
Councilmember Lau further complimented Mr. Marquez for his professionalism.

Councilmember Lau also thanked DPAC for their attendance at the Professional Services Committee meeting
and soliciting the committee members input on A&E contract insurance requirements.

Councilmember James and Jordan asked why Caltrans is soliciting A&E contracts over $5 million. Mr.
Marquez indicated very few A&E solicitations cannot be reasonably reduced due to the complexity or size of
the construction project. He indicated over 93% of the planned contracts are less than $7 million — with most
of them having annual fees from $300,000 to $1.3 million.

ACTION ITEM
Councilmember Jordan and Lau requested that District 59 be represented in the Professional Services
Committee meetings.

AGENDA ITEM 3 — Approval of July 18, 2008, Meeting Minutes

Motion by: Councilmember Yang

Seconded by: Councilmember Hou

Discussion: Councilmember Guerrero corrected the title given to Victor Garza; Mr. Garza represents the La
Raza. Correction was noted.

Minutes approved by consensus.

Chair Fonseca recognized Councilmember Jordan for his 25 years of service to the council and provided him
with a recognition award.

AGENDA ITEM 4 - California Highway Patrol (CHP) — Assistant Chief, Robert Maynard

Assistant Chief, Robert Maynard stated the CHP is very committed to safety of workers on highway. There
are many dangerous situations on highways. The CHP and Caltrans have mutual responsibility to keep
workers and the public safe. The goal is to increase safety in construction zones for motorists and workers.
Both agencies must keep lines of communication open. There is an interagency agreement for Construction
Zone Enhanced Enforcement Program (COZEEP)/Maintenance Zone Enhanced Enforcement Program
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(MAZEEP) that will expire in 2009. Every year the funding is renewed. Caltrans has specific guidelines for
projects that determine when to apply COZEEP/MAZEEP. Caltrans provides a 72 hour notice to the local
CHP; however, CHP is available at any time. After the number of officers is requested on site, a safety plan is
reviewed with onsite Caltrans and the construction contractor employees. Agreement is made with CHP on
what type of coverage is needed in the work zone-roving, posted or both. They will also discuss the factors of
traffic, round robins to slow traffic, warn traffic, etc. CHP will also assist Caltrans employees with safety
issues, signs, cones, etc.

The coordination of the COZEEP/MAZEEP is done in concert with both departments with procedures to
override if the departments do not agree. Units assigned to highway closure are dedicated to the closure.
Caltrans/CHP meets quarterly to keep dialogue open regarding construction safety. COZEEP/MAZEEP
training with Caltrans, CHP, all project managers, officers, and sergeants involved in project is required. It is
a train-the-trainer program, which is on hold because of the budget. Chair Fonseca asked Mr. Maynard if
Councilmember Llewellyn could attend the Caltrans and CHP meeting. Mr. Maynard said it was an
operational meeting and not the proper form to have others attend. Mr. Maynard stated there are standard
guidelines statewide for COZEEP/MAZEEP to determine if it is necessary. It is only an enhancement to the
traffic control guidelines already in place. The contractors determine the timeline needed for the CHP at the
work site. The subcontractors need to work with prime contractors to make sure the CHP is on the site from
beginning to end.

Councilmember Llewellyn asked why CHP has two individuals in the car and will CHP allow contractors to
set up additional blue lights on their vehicles. Mr. Maynard indicated two officers are required to be in the
vehicle between 10 p.m. and 6 a.m. He indicated CHP is the only authorized agency to have and use blue
lights on vehicles. Councilmember Llewellyn asked if CHP would support legislation to allow non-CHP
vehicles to use blue lights. Mr. Maynard indicated, he was almost certain CHP would not support such
legislation.

Chair Fonseca thanked Mr. Maynard and encouraged him to attend future Council meetings.

AGENDA ITEM 5 - Environmental Justice Presentation — Marlon Flournoy, Title VI &
Environmental Justice, Project Manager — Greg King, Chief — Cultural & Community Studies Office

Mr. King and Mr. Flournoy gave a presentation on the Title VI and Environmental Justice (EJ) in
Transportation Planning PowerPoint handout. The PowerPoint handout will be sent electronically to all
Councilmembers and districts.

Environmental Justice grants are available to initiate planning projects for cities. One example is the City of
Oakland submitted a proposal to receive money to address pedestrian/traffic issues. This enables them to
document the community concerns. In San Francisco’s Chinatown a grant was received to help reduce
pedestrian accidents.

Mr. Flournoy indicated postcards are sent out when his office is soliciting grant proposals. He indicated he is
also working on establishing an E-blast notification system.

ACTION ITEMS
o Councilmembers requested the District level EJ and Title VI Coordinator contact list.
e Councilmembers requested the SBC member roster be included in the EJ postcard distribution and E-
blast lists.
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e Councilmember Lau requested a Title VI Program presentation,

e Councilmember Guerrero suggested future local agency EJ/Title VI training to emphasize EJ/Title VI
responsibilities, so that local agency employees understand their roles in ensuring EJ/Title VI on all
projects.

e Councilmembers requested a copy of the EJ desk guide and Community Primer.

***Community Primer guide is in draft and the final document will be sent to Councilmembers.***
Chair Fonseca thanked Mr. King and Mr. Flournoy for their presentation.
AGENDA ITEM 6 — Insurance Presentation — Victor Salazar Chief, Office of Risk Management

Victor Salazar gave an update on the insurance requirements. Details on Mr. Salazar’s presentation can be
found on the 2006 report entitled "Insurance and Bond Availability and Risk Quantification Study
Alternative For Removing Barriers to Small Contractor Participation” which can be found at
www.dot.ca.gov/hg/construc/riskmanagement/update.

In regards to the minimum level of insurance that should be required on Caltrans highway projects, the report
recommended the lowest level of liability insurance should not be lower than $1 million for each occurrence, $2
million for products/completed operations, $2 million for general aggregate with a $5 million umbrella or
excess policy.

Mr. Salazar recognized there are some barriers to obtaining performance and payment bonds. Since he has been
involved with the SBC, he was instrumental in advocating removal of the performance bond requirement on
Minor B contracts. He provided an update on the Caltrans sponsored legislation to raise the payment bond
threshold on Minor B contracts from $5,000 to $25,000. The legislation, Assembly Bill 3042 was signed by the
Governor. He had visions for a higher threshold; however, small businesses and small business organizations
did not voice their support for the legislation. On Owner Controlled Insurance Program (OCIP) projects, the
insurance barriers are removed since Caltrans is paying the insurance premiums. Councilmember Llewellyn
indicated small businesses did not advocate support of the legislation and the OCIP because small businesses
will still have to have full bond and insurance coverage to cover “off-site” contract activities.

Councilmember Hassoun announced a meeting is scheduled at the Associated General Contractor office, 3095
Beacon Blvd, West Sacramento for September 4, 2008, from 1:30 to 2:30 with insurance brokers and
construction contractors to discuss the effects of the insurance changes that went into affect in the fall of 2006.
The Councilmembers are welcome to attend the meeting.

Councilmember Hou complimented DPAC for working with the Professional Services Committee on the A&E
contract insurance requirements language. Megan Rettke also thanked Councilmembers Lau and Hou for their
contributions. Ms. Rettke indicated once the new language is put in place, existing executed contracts will not
be amended to include the new insurance requirement language. New A&E solicitations will contain the new
language.

Chair Fonseca thanked Mr. Salazar for his presentation.

AGENDA ITEM 7 - DBE Goal and Methodology Update — Robert Padilla, Manager, DBE Program

Robert Padilla announced and pointed to the Public Information Meetings material in the meeting packet. He
indicated the 2008 DBE Goal and Methodology approval is still pending with Federal Highway
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