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ITEM 1 - Welcome/Introduction/Opening Remarks

Olivia Fonseca, Deputy Director, Civil Rights, California Department of Transportation (Caltrans) and
Statewide Small Business Council (SBC) Chair called the meeting to order. Chair Fonseca thanked District
11 for hosting the awards ceremony and brunch the day before. Chair Fonseca welcomed Statewide Small
Business (SB) Councilmembers, Caltrans staff, and guests; all were asked to introduce themselves. Chair
Fonseca commented the meeting had the largest Councilmember attendance. The new Councilmembers and
respective organizations were introduced and welcomed; Lee Cunningham, Roberto Delgado, Ruben Guerra,
Robert Guzman, and Leonard Ortiz.

Chief Deputy Director Iwasaki thanked everyone for taking time from their businesses to provide their
valuable advice to Caltrans. He remarked on the Transportation Research Board (TRB) annual meeting he
attended in Washington DC, stating he felt a sense of hope, from others, on the new administration under
President Barack H. Obama. He explained the mission of the TRB is leadership in transportation innovation
through research and information exchange. The annual meeting is held each January, with more than 10,000
transportation professionals from around the world—including representatives of federal, state, and local
government agencies; universities; and industry—gather in Washington, D.C., to participate in the world’s
largest forum designed specifically for the formal and informal exchange of information among transportation
researchers and practitioners. Approximately 3,000 presentations, including more than 1,500 peer-reviewed
technical papers, are given throughout the week of this gathering. In addition, more than 200 TRB standing
committees and numerous subcommittees hold open meetings to discuss current research and identify
research needs. He mentioned Chair Fonseca attended the meeting for the first time and she gave a
presentation on Caltrans Disparity Study lessons learned. He commented on the $40 billion dollar deficit and
Governor Arnold Schwarzenegger’s State of the State address. Although Caltrans is special funded and not
heavily impacted by the State General Fund, we will be furloughed on the first and third Friday of the month.
He explained the three different furlough programs; regular, self-directed monthly and self-directed extended.
Chair Fonseca explained since the Council meeting is regularly on the 3™ Friday of the month, she asked the
Council to discuss meeting date options and to make a motion for a new meeting date.

After some discussion, a motion was made.

Motion from Councilmember Garcia to change the meeting dates to the 4™ Friday of the month.
Second from Councilmember Guzman.
Approved by consensus.

The Councilmembers acknowledged the need to change the meeting date; however, the discussion continued
that they plan their business activities around the third Friday of the month Council meetings.

In order to keep the third Friday of month Council meetings, Chief Deputy Director Iwasaki proposed to speak
to Director Will Kempton to request the self-directed monthly work furlough for 25 or so Caltrans employees
that participate in the monthly Council meetings.

Motion from Councilmember Garcia to amend his motion to meet the fourth Friday of the month, only if
Caltrans is not able to accommodate the self-directed monthly third Friday furlough.

Seconded by Councilmember Hunsaker.

Approved by consensus.

Chair Fonseca indicated an email will be sent to all members as to the outcome of Chief Deputy Director
Iwasaki’s discussion with Director Kempton.
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Chief Deputy Director Iwasaki discussed the overall State Budget and explained the risk of suspending
Infrastructure Bond projects. Councilmember Llewellyn was concerned that she will not be paid for the
December 2008 work. Deputy District 11 Director of Construction, Armando Garcia commented, the
December 20 payments were made and after today they will know about the January payments.
Councilmember Llewellyn asked how small business can protect themselves in this situation California is in.
Chief Deputy Director Iwasaki replied, to not put your business in peril. Chair Fonseca stated that there are
times when conference calls are set up to discuss issues, so SBC members should be alert and make an effort
to participate.

Councilmember Jordan drafted a letter to Senator Diane Feinstein with concerns on the Stimulus/Recovery
Plan not having specific DBE Program requirements and nomination of Congressman Ray LaHood, as
Secretary, U.S. Department of Transportation. Councilmembers commented on the letter and agreed that their
individual organizations will take the draft letter and take action. Chair Fonseca reminded the Council that
the letter may not reference, Caltrans as an endorser of the letter. Chair Fonseca reported Ken De Crescenzo,
Caltrans Federal Relations Representative, has been tracking the Recovery Plan and reported the Recovery
Plan does not make specific reference to DBE Program requirements; however, the DBE Program
requirements are implied in reference to continuing program authorities as stated in SAFETEA-LU.

District 7 Director, Doug Failing gave a brief overview of the I-5/1-405 project for the new members.
Councilmember Lau stated a meeting was held on December 11, 2008 with the Metropolitan Transportation
Authority (MTA). The meeting was facilitated by District 7 Director Failing. The meeting discussion with
MTA was that he is concerned with DBE goals being very low. He stressed to MTA that they need to have
more outreach events, and ensure the bidders at the event are made aware of the DBE goal commitments.
Councilmember Lau indicated he prepared a letter to District 7 Director Failing in which he asked how is
MTA going to comply with 49 Code of Federal Regulations Part 26.51. This section has nine elements to
assist DBEs. District 7 Director Failing stated staff is working on the response and will provide it to the
SBC soon.

Motion made by Councilmember Lau to have his letter to District 7 adopted by the Council.
Seconded by Councilmember Guerrero.
Approved by consensus.

Councilmember Guerrero stated he made a public records request to MTA, requesting the Environmental
Justice (EJ) report. He was told by someone at MTA that they do not have an EJ report. Chair Fonseca,
indicated recipients or subrecipients of federal funding must have an overall EJ Plan that applies to the
administration of its federal-aid funds. Perhaps the request for the EJ report was misunderstood.
Councilmember Camacho asked who ensures the subrecipient has an EJ Plan. Chair Fonseca indicated the
Division of Local Agencies monitors the subrecipients’ preparation and implementation of the Title VI and
EJ Plans.

Councilmember James raised the concern that the design firm bidding the MTA project is hosting an outreach
open house on Monday, January 19, 2009, from 10:00 a.m.-2:00 p.m. He indicated the date selected will most
likely have low business attendance because the day is a national holiday. District 7 Director Failing
indicated he would look into the matter to determine if the open house is a specific outreach for the I-5/405
project or a general invitation to welcome guests to a new building.
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ITEM 2 — Approval of November 21, 2008, Meeting Minutes

Councilmember Jordan asked for clarification on the SB and DBE goal attainment on page 1, paragraph three.
Councilmembers McGlover and James indicated they attended the November meeting; however, their names
do not appear on the minutes.

The November 21, 2008 minutes will be corrected as noted and presented during the February 2009 meeting.
ITEM 3 - District Updates
District 7 (Los Angeles) -Doug Failing, District 7 Director

The District is looking to hold Mandatory Pre-Bid Meetings. Prime contractors who do not attend the
mandatory pre-bid and submit a bid, will have their bid rejected for failing to attend the Mandatory Pre-Bid
meeting. District 7 Director Failing anticipates a lot of work from Proposition 1B and the federal stimulus
funding in the upcoming year. Measure R, which provides a /% cent tax, will provide potentially $9 billion for
local transportation projects over the next 9 years. Districts 8 and 12 have joined District 7 to form the
Southern Caltrans Small Business Council. The next Southern Caltrans SBC meeting is scheduled for
Tuesday, January 20, 2008, at 1:30 p.m. The District is co-hosting a Procurement Fair in March with the Los
Angeles Urban League. The District held a Small Business Certification workshop in the Crenshaw area to
ready the small businesses for the Procurement Fair. The Department of General Services provided the on-
line certification and will continue to provide assistance. District 7 Director Failing explained the
Architectural and Engineering (A&E) Calmentor Protégé Program, and how the program has expanded to
include Districts 8 and 12 (Southern California Alliance). There will be an A&E Awards Recognition on
February 27, 2009. Business, Transportation and Housing Agency Secretary Bonner is an invited keynote
speaker.

Councilmember Garcia asked how the District will identify projects for the economic recovery funding.
District 7 Director, Doug Failing explained for the most part the construction projects have already been
identified. They are projects that are “shovel ready” and may include I-Bond projects that are financially
strapped due to the State Budget. There is some opportunity for new design work as well.

Chief Deputy Director Iwasaki explained that Caltrans administration has brainstormed on how the money
will be used if it is granted to us. The stimulus bill has very short timeframes to get the money out into
contracts. We are aware the first deadline is to get contracts out in 120 days or less and these contracts should
be shovel ready projects. Additionally, Caltrans has requested funding to enhance workforce development
training. Chief Deputy Director Iwasaki commented that the stimulus bill has provisions that if the funds are
not spent under the timeframes, the funds will be pulled back.

District 4 (Oakland)

Chair Fonseca reported for Bijan Sartipi, District 4 Director. They awarded $1.5 million to certified small
businesses at the Procurement Fair which was held on November 4, 2008. For the month of November, 50
percent of the Minor B contracts went to small businesses and 10 percent to disabled veteran businesses. The
next District 4 SBC meeting is January 21, 2009.
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District 11 (San Diego) — Brenda Schimpf (for Pedro Orso-Delgado, District 11 Director)

The Calmentor Program currently has 19 mentors and 24 apprentices. In the Minor B contracts, 100 percent
went to small businesses. Boyle Engineering and 3-D Enterprises were awarded the prime contractors award
at the ceremony on January 15, 2009. On February 5 and February 11 there is a certification workshop for
small businesses. The Procurement Fair is on March 24, 2009 at Balboa Park. On April 30, 2009 and May 7,
2009, MOCK Contract Workshops will be held.

ITEM 4 — Statewide Committee Reports
Committees met the day before and discussed the 2008 Action Items and identified the 2009 Action Items.
Refer to the Committee Action Item listing handout for the updates.

Commodities — Councilmember McGlover, Chair

Councilmember McGlover thanked Chair Fonseca for the Procurement Fair Guide. The video is still in
process and he has asked Chief Deputy Director Iwasaki for information on how the State and federal funding
is dispersed through Caltrans programs and to the small businesses.

New Action Item for 2009:
¢ Track who procures merchandise, returning customers, and what items are being bought.

Construction — Councilmember LaCome, Chair

The new chairperson for the committee is Councilmember Diana LaCome. Their meeting included
presentation from Office Engineer on the E-bidding, enhancements to the major construction webpages and
the training information provided to the District Small Business Liaisons. Caltrans is working on a
Memorandum of Understanding with the Small Business Administration on a Bond Assistance Program.

New Action Items for 2009:
o Centralize where to file preliminary stop notices.
¢ Have Construction Committee Chair (Councilmember LaCome) added as a signatory to the Prime
Contractors recognition certificates.
Obtain copies of the signed Local Agency DBE Program assurances.
¢ Follow-up on implementation of Environmental Justice on local government projects.

The Committee encouraged the SBC members and their respective membership to obtain and maintain SB
and DBE certifications. Robert Padilla thanked Councilmember Llewellyn for her past service as the Chair of
the Construction Committee.

Local Assistance — Councilmember Guerrero, Chair

New Action Items for 2009:
e Requests Title VI presentation. Have Local Assistance staff attend the training.
e Request Environmental Justice training to local governments.

Professional - Councilmember Lau, Chair
The A& E Networking Fairs were very successful and the committee would like to take it to next level and
track the successes of the networking.

New Action Items for 2009:
e Track utilization of DBE on Professional Services contracts.
¢ Continue to ensure the 1-5/405 project has DBE participation.
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