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Audits and Investigations File: P1575-0026
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Planning and Modal Programs
Subject: DEPARTMENT ACTION PLAN TO INCURRED COST AUDIT — COUNTY OF SHASTA,

DEPARTMENT OF PUBLIC WORKS

This memorandum serves as California Department of Transportation’s (Caltrans) action plan for
the Incurred Cost Audit — county of Shasta, Public Works dated January 16, 2014. We thank you
and your staff for the efforts in completing this audit and helping us improve Shasta County’s
procurement and contract management process.

We agree with Finding 1,”Contract Administration Needs Improvement,” and 2, “Procurement
Procedures Needs Improvement,” of the above referenced audit. To ensure future procurement
and billing of consultant contracts conform with the Local Assistance Procedures Manual, we
will develop and provide training in these areas to Shasta County within the next six months.

If you have any questions, please contact Lai Huynh in the Division of Local Assistance at
916-653-3990.
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