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subject: DEPARTMENT ACTION PLAN TO PROP 1 B - CITY OF HANFORD AUDIT 

This memorandum serves as California Department ofTransportation's (Caltrans) corrective 
action plan for findings described in Audits and Investigations' PROP 1 B Audit for the city of 
Hanford (City), dated October 2, 2014. The pro,ject audited was ''12'" Avenue Widening between 
Grangeville Boulevard to Fargo Avenue" Project ID No. 0600020675. The audit was for the 
period of October 1. 2010, through February 28, 2014. 

As required by the Governor's Executive Order S-02-07 and SB88, the expenditures of bond 
_proceeds and outcomes are subject to audit The audit was performed by the State Controller's 
Office on behalf of Caltrans. Deputy Directive 100-Rl, "Departmental Responses lo Audit 
Reports'' cites responsibilitie~ of Division Chiefs relative to audits performed. 

Finding--lncomplete prc~jecl .files.for ( 'ontmcl Cha111::e Orders 

The audit report found that the City did not maintain complete files for a number or Contract 
Change Orders (CCO). There was a lack of supporting documentation for CCO #s 2.3, 3.2, 3.4, 
thru 3.6, 3.8 thrn 3.1 O. 3.12, and 3.13. For CCO #s 2.3. 3.2. 3.4, 3.5 and 3.10, invoices were 
missing from the subcontractors. For CCO #s 3.6. 3.8, 3.9, and 3. 13, daily extra work reports 
were missing. 

To address the finding, the Division of Local Assistance will \'\'Ork with the City and ensure CCO 
training and Resident Engineer Academy training is provided to City staff within six months of 
the date of this memorandum. It is our decision that the finding is resolved. 

If you have any questions. please contact Annelle Goudeau in the Division of Local Assistance al 
Annelle _.Goudcau@dol .ca.gov. 
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c: Stephen Maller, Deputy Di1·cctor, Califomia Transpo11ation Commission 

Dawn Cheser, Assistant Deputy Director, California Transportation Commission 

Bruce De Terra, Division Chief, Transportation Programming, California Department of 


Transportation 
Doris M. Alkebulan, Prop 1B Specialist, Transportation Programming, California Department 

ofTransportation 
Sharon Ropp, Prop 1B Coordinator, Division of Local Assistance, California Department of 

Transportation 
Jim Perrault, District 6 Local Assistance Engineer, Califomia Department ofTransportation 
I ,uisa Ruvalcaba, Audit Manager, Audits and Investigations, California Department of 

Transpo11ation 
Mohanunad Maljai, Acting Chief: Policy Development and Quality Assurance, Division of 

Local Assistance, Califomia Department ofTransportation 
Annette Goudeau, Audits & Performance Analyst, Policy Development and Quality 

Assurance, Division ofLocal Assistance, Califomia Department ofTransportation 
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