
State ofCalifornia California State Transportation Agency 
DEPARTMENT OF TRANSPORTATION 

Memorandum 	 Serious drought. 
Help save water! 

To: 	 WILLIAM E. LEWIS Date: June 16, 2015 
Assistant Director 
Audits and Investigations File: P4000-0419 

From: 	 RIHUIZHANG 
Acting Deputy Director 
Planning and Modal Programs 

Subject: 	 AUDIT REPORT-CALIFORNIA HOUSEHOLD TRAVEL SURVEY 

Attached is the Division ofTransportation Planning's (DOTP) report on the completion of the 
proposed work plan to address the findings of the Audits and Investigation's report on the 
California Household Travel Survey, dated January 2015. 

Ifyou have any questions, please contact me at (916) 651-0018 or Katie Benouar, Chief, DOTP, 
at (916) 653-1818. 

Attachment 

c: Katie Benouar 

"Provide a safe, sustainable, integrated and efficient transportation system 
to enhance California '.5 economy and livability" 



ATTACHMENT 1 

Audit Name: California Household Travel Survey 

60-Day Status Report 

Auditee: Planning and Modal Programs 
Audit No.: P4000-0419 

Audit Report Finding I 
Deficiencies in Project Management 

A&I Audit Recommendation Auditee Response to Draft Report 
Estimated Completion 

Date 
60-Day Status (5127115) Staff Responsible 

1 

2 

Evaluate the most practical frequency to conduct the Survey, allowing 

ample time for planning and development. 

Ensure it [OTFA] and its partners clearly identify their sample needs 

Since the completion o f the C HTS, the Data Branch staff, under the 

supervision of the Multi Modal System Planning Office Chief, have 

discussed and evaluated the most practical frequency to conduct these 

complex surveys. Based on the lessons learned from the most recent 
CHTS project and transportation trends, it has been detennined that 

the frequency should not be less than five years. This estimate, is a lso 

based on funding availability as such surveys are expensive to 

conduct. It needs noting that data collection technolOb'Y and markets 

are changing and we need to reasses traditional survey methods in 

light of emerging, new generation ofdata collection methods for the 

next cycle of CHTS. 

Completed We have provided funding 

for the FHWA's Add-on 

program of the National 
Household Travel Survey. 

The survey will be done in 

2016 and the data will be 

ready in 2017. 

Office C hiefo r a Branch Chief 

For future surveys, we will ensure that both our Office and our Completed Already done (almost two 

in advance of procuring a contract. partners (if any) do identify their sample size prior to procuring a years ago). The proj ect 

contract. We will ensure that sample calculation will take place team came up with this 

3 

4 

upstream of sutvey contract procurement. conclusion immediately 

after the completion of last 

CHTS project. 

Continually assess the risks throughout the course of future projects 

and make adjustments accordingly. 

Staff assigned to future projects will be instructed to perfonn risk 

assessment for all upcoming projects. 

Completed We have mainstreamed 

such activities within our 
standard business practices. 

Office Chief or a Branch Chief 

Maintain a professional, knowledgeable, skilled, and experienced Staff assigned to future projects w ill be given the professional Completed Training has been provided Office Chief or a Branch Cltief 

5 

6 

staff for modeling and conducting surveys. trainings required and the upward mobility opportunities to develop 

and posses the knowledge and skills required to conduct future surveys 

and transportation modeling. 

to staff for modeling and 

data analysis through 

consultant and university. 

Ensure assignments are clearly understood and completed timely. Do not agree with the report findings. The assignments were 

understood and the project completion was timely. Perhaps, the report 
should state: the technical proposal and the scope of work should be 

aligned, since that seems to be the biggest issue for this project. 

NIA NIA 

As a matter of standard operating procedure, retain detailed 

documentation for the project (i.e., meeting minutes of committees, 

partners, consultants, decisions made, pros and cons of decisions, 

etc.) including lessons learned, that can be used in planning for more 

efficient and effective surveys in the future. 

Staff assigned to future projects w ill be instructed and reminded to do 

a better job of retaining documentation and minutes of many decisions 

made by the many committees/partners involved. Management will 

also ensure that critical staff assigned to future complex projects (such 

as CHTS) are not moved to other assigmnents at midpoint (critical 

path) of such projects. 

Completed We have mainstreamed 

such activities within our 

standard business practices. 

Office Cltief or a Branch Chief 

Audit Report Finding 2 
Contract Manaeement Deficiencies 

A&I Audit Recommendation 

1 Fulfill responsibilities as prescribed in Chapter 4 of Caltrans' 

"Contract Managers Handbook.11 

Auditee Response to Draft Report 

Management will ensure that the contract manager reviews the 

handbook and is aware of all the rules and responsibilities of a 

contract manager. The contract manager will also take the online 
contract management training and provide certificate of completion. 

Estimated Completion 

Date 
Completed Staff completed the online 

contract management 
training. 

Staff Responsible 

Will detennine when the new 

contract is planned. 

2 Use the proper basis for managing the contract consistent with the 

stipulated method of payment. 

Contract manager will ensure that all the rates of payments are based 

on the cost proposal submitted by the contractor. 

As soon as the contract 

starts 

Will detennine when the new 

contract is executed. 

Contract manager will review the contract provisions before approving As soon as invoices are3 Review and approve contract invoices in accordance with the contract \Viii detennine when the new 
the invoice and ensure that all the supporting documents for cost are submitted provisions. contract is executed. 

•-·~"''""" hv the "~"'~"'°" 

1of1 


