
State ofCalifornia 	 California State Transportation Agency 
DEPARTMENT OF TRANSPORTATION 

Memorandum 	 Serious drouglrt. 
Help save water! 

To: 	 WILLIAM E. LEWIS Date: December 3 I, 2015 
Assistant Director 
Audits and Investigation 

From: 	 CLARK PAULSEN v~~ 
Chief 
Division of Accounting 

Subject: 	Division of Accounting 180-Day Response - CAL-Card Audit (P3000-0425) 

The Division of Accounting (Accounting) received the Audit Report, CAL-Card Audit - P3000­
0425, dated June 30, 2015. This is our 180-day response to the audit. 

Finding 3 -Inaccurate Vendor Transaction Reports in Advaotage/lofoAdvaotage 

Accounting has requested a change in Advantage to correct the Vendor Transaction History 
reporting. The consultant, CGI, developed an updated system patch that has been tested. 
However, the component of the patch to prevent inaccurate vendor transactions was 
unsuccessful. CGI is actively working with Accounting and Information Technology on a 
solution. It is expected this will be completed by June 30, 2016. 

Should you have any questions regarding this response, please contact Gilbert Petrissans at (916) 
227-9279. 

c: Norma Ortega, Chief Financial Officer 
Zilan Chen, Chief Internal Audits, Audits and Investigations 
Douglas Gibson, Manager, Internal Control Audits, Audits and Investigations 
Gilbert Petrissans, Chief, Office of Commodity and Contract Payables, Division of 
Accounting 
Monica Cummings, Chief, Commodity and CAL-Card Payments Branch, Division of 
Accounting 
Nicole Felcher, Audit Coordinator - Division ofAccounting 

·' Provide a safe, sustainable, integrated and efiicicnt transponation system 
to enhance California's economy and livability" 



       

 

    
  
 

 
 

 
       

       
      

   
     

     
    

         

    
      

   
     

     
    

       

    
   

    
      

    
       

     

Audit Name: CAL-Card Audit No.: P3000-0425 

Audits and Investigations (A&I) 

Auditee: Division of Accounting 

180-Day Status Report 

Audit Report Finding 3 

Inaccurate Vendor Trnascation Reports in Advantage/InfoAdvantage 
A&I Audit Recommendation Auditee Response to Draft Report Estimated Completion 

Date Staff Responsible 60-Day Status 180-Day Status A&I Analysis 

Continue working with the Division of Information 
Technology and the Advantage/InfoAdvantageconsultant to 
implement the needed changes to ensure accurate vendor 
transaction reporting. 

Accounting has requested a change in Advantage to 
correct the Vendor Transaction History reporting. 
Programming changes were completed and the dat 
tested.  The test data results identified error with the 
programming change.  The consultant, CGI, is 
activiely working with Accounting and Information 
Technology on the analysis of various test cases 
and issues. 

June 30, 2016 Cindy Buhagiar Accounting has requested a change in Advantage to 
correct the Vendor Transaction History reporting. The 
consultant, CGI, developed an updated sytem patch to 
prevent inaccurate vendor transactions was 
unsuccessful. CGI is actively working with 
Accounting and Information Technology on a solution. 
It is expected this will be completed by December 31, 
2015. 

Accounting has requested a change in Advantage to 
correct the Vendor Transaction History reporting. The 
consultant, CGI, developed an updated sytem patch to 
prevent inaccurate vendor transactions was 
unsuccessful. CGI is actively working with 
Accounting and Information Technology on a solution. 
It is expected this will be completed by June 30, 2016. 

Division of Accounting continues to work with the 
Division of Information Technology and the 
Advantage/InfoAdvantage consultant, CGI, to correct 
the Vendor Transaction History reporting. A&I will 
continue to follow-up with DofA until the finding is 
resolved. Therefore, we require DofA to submit a 360­
day status report by June 26, 2016. 

1 of 1 12/31/2015 



State of California 	 California Stote Transportation Agency 
DEPARTMENT OF TRANSPORTATION 

Memorandum 	 Serious drouglit. 
Help sa1•e water! 

To: 	 EMILIO FLORES Date: December 10, 2015 
Staff Management Auditor 
Audits and Investigations File: 

From: 

Deputy District Director 

District 6 


Subject: 	 Cal-Card Audit - District 6 - 120 Day Response (P3000-0425) 

The following are in response to the Audit and Investigations recommendations provided 
in the Cal-Card Audit Draft Repo1t. 

Finding 1 - Cal-Card Transaction Weaknesses 

• 	 Continue to remind cardholders and managers to observe and fully comply with the 
requirements ofDPAC's Acquisition Manual with respect to Cal-Card purchases. 

• 	 Request DP AC to provide monthly summary of errors committed by D6 cardholders. 
This list will be used to notify the Cal-Card managers which individuals are out of 
compliance. 

• 	 Request DPAC to develop a comprehensive face-to-face cardholder training for staff for 
whom on-line training is not sufficient. 

• 	 The maintenance has instituted more stringent controls for Cal-Card managers to monitor 
procurement documents to ensure purchases include appropriate justification as well as to 
ensure purchases have prior approval. 

• 	 Maintenance Division has changed their process to ensure CPO's are created in a timely 
manner. 

Finding 2 - Weaknesses in Tagging and Recording Equipment Purchases 

• 	 Remind Cal-Card holders and Cal-card managers to comply with Caltrans guidelines and 
policies for tagging state owned property as outlined in SAM Sections 8650-8652, and 
Chapters 6.2, 12.4.6 of the DPAC Acquisition Manual. 

• 	 District Prope1iy Controller will create and generate a monthly listing of all procurement 
and confirm that items requiring tagging are issued tags in accordance with SAM. 

See attached 120 Day Status Update. 

"Provide a safe, sustainable, integrated a11d efficient transportation system 
to e11/ia11ce California 's economy and livability" 



Audits and mvestigations {A&I.} 
189-Day Status Report 

Audit Nam.e: CAL-Card AaditNow: P3080-8425 

Auditee: Distriet6 
Audit Report Finding I -

CAL-Card Transaction Weaknesses 

A&I Audit Recommendation Auditee Response to Draft Report 
Estimated Completion 

Staff Responsible 60-Day Status 
Revised Estimated 

Date Comnletion Date 
I. Remind cardholders and card managers to observe and Continue to remind cardholders and managers to Ongoing, monthly with the CAL-Card Liaison & CAL­ 06 CAL-card Liaison sends monthly remidners Implemented/Ongoing 
fully comply with the requirements of the DPAC's observe and fully comply with the requirements of CAL-card Liaison Meeting card Managers with CAL-card Liaison meeting notes to 
Acquisition Manual with respect to CAL-Card purchases, DPAC's Acquisition Manual with respect to CAL- notes cardholders and managers to observe and fully 
with particular emphasis regarding: Card purchases. comply with the requirements of DP A C's 

Acquisition Manual with respect to CAL-Card 
purchases. 

Request DPAC to provide a monthly summary of 08/01/I 5 CAL-Card Liaison 
errors committed by 06 cardholders. This list will DPAC has instituted a"3 Strikes" process to idenity 
be used to notify the CAL-Card managers which infractions ofpolicy and procedures. Managers 
individuals are out of compliance. are advised to use this as a tool to identify when 

additional training is necessary. 
Request DPAC to develop a comprehensive face­
to-face cardholder training for staff for whom on Effective 06/01/15 and Maintenance Manager II 06 discussed training needs with DPAC an Complete 
line-training is not sufficient. ongoing implemented an updated training requirement for 

cardbodlers. CAL-Card managers are working 
more closely with cardholders to be sure 
cardholders are aware ofand compliant with 

•Properly justifying purchases by including a full See box I above MTCE division has instituted more stringent Implemented/Ongoing 
description ofgoods and services, the reason for the Also, the MTCE division has instituted more Effective06/0 l/15 and Cal Card Managers controls for CAL-card Managers to monitor 
purchases, and the benefit to the state. If the "Extended stringent controls for Cal Card Managers to ongoing procurement documents to ensure purchases 
Description" field in Advantage/lnfoAdvantage is not monitor procurement documents to ensure include appropriate justification. 
sufficient, cardholders could consider attaching purchases include appropriate justification. 
additional documents. 

• Obtaining and documenting prior approvals of See box I above. MTCE division has insti tuted more stringent Implemented/Ongoing 
purchases. Also, the MTCE division has instituted more Effective 06/01/15 and CAL-card Holders, CAL- controls for CAL-card managers to ensure 

stringent controls for Cal-Card managers to ensure ongoing Card Managers purchases have prior approval. 
I nurchases have nrior annroval. 

• Preparing and approving CPOs completely and timely. See box I above. MTCE division has changed their process to Implemented/Ongoing 
Also, the MTCE division has changed their Effective 06/0 l/ 15 and CAL-Card Holders, CAL- ensure CPOs are created in a timely manner. 
process to ensure CPOs are created in a timely ongoing Card Managers 
manner. 

2. Work with DPAC and DofA to identify ways to Continue to invite cardholders and CAL-Card Effective 06/0 1/ 15 and CAL-Card Liaison CAL-card Liaison invites cardholders and CAL­ Implemented/Ongoing 
improving the CAL-Card process and overcome the managers to CAL- Card Liaison meetings so they ongoing Card managers to monthly CAL- Card Liaison 
difficulties experience by staff. can learn about trending issues directly from meetings so they can learn about trending issues 

DPAC and bring questions forward as they arise. directly from DPAC and bring questions forward 
as they arise. 

See box I above, request for monthly error report 
& DPAC training. 08/01/15 CAL-Card Liaison DPAC has instituted a"3 Stri kes" process to idenity Implemented/Ongoing 

infractions of policy and procedures. Managers 
are advised to use this as a tool to identify when 

I , , . . . ·- ;_ 

1of2 12/10/2015 



Audits ano mvestiginons lA&.iJ 
180-Day Status Report 

Audit Name: CAL-Card Aadit No..: P.3808-tMlS 

Aaditee: District 6 
Audit Report Findin~ 2 

Weaknesses in Ta~~in2 and Recordin2 Equipment Purchases 

A&l Audit Recommendation Auditee Response to Draft Report 
Estimated Completion 

Date 
Staff Responsible 60-D•y Status 

Revised Estimated 
Completion Date 

District management should continually remind CAL-Card 
holders and managers of the requirements for tagging and 
recording equipment. 

Remind CAL-card holders and CAL-Card 
managers to comply with Caltrans guidelines and 
policies for tagging State owned property as 
outlined in SAM Sections 8650-8652, and 
Chapters 6.2 & 12.4.6, of the DPAC Acquisition 
Manual 

08/01115 District Propeny Control 
Officer 

Cal Card Liaison sent a Remind CAL-card holders 
a nd ('AL-Card managers to comply with Caltrans 
guidelines and policies for tagging State owned 
property as outlined in SAM Sections 8650-8652, 
and Chapters 6.2 & 12.4.6, of the DPAC 
Acquisition Manual 

Completed I 0/15/15 

District Property Contro ller will create and 
generate a monthly listing of all procurement and 
confirm that items requiring tagging are issue tags 
in accordance with SAM. 

Monthly effective 07/01115 District Property Control 
Officer 

District Property Control Officer is using AMS 
system to identify potential procurement items that 
requrire tagging, and to remind cardholders of the 
tagging requirements. DataLink team is 
developing a report that will identify "commodity" 
which will make this process more efficient. 

Implemented/Ongoing 

2 of 2 12/10/ 2015 
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State ofCalifornia 	 California Stale Transportation Agency 
DEPARTMENT OF TRA"SPORTATION 

Memorandum Serious dro11ghr. 

Help save water! 

To: WILLIAM E. LEWIS 
Assistant Director 
Audits and Investigations 

Date: 

File: 

December 28, 2016 

P3000-0425 

rFrom JOHN BULINSKI 
District Director 
District 8 

Subject: 180-DAY STATUS REPORT FOR AUDIT REPORT P3000-0425 

Attached is District 8's 180-day status report in response to the CAL-Card Audit Report P3000­
0425. If you have any questions, please contact Kevin Strough, Deputy District Director of 
Administration, at (909) 383-4576. 

Attachment 
District 8 180-day Status Report 

c: 	 Zilan Chen, Chief, Internal Audits, Audits and Investigations 
Douglas Gibson, Manager, Internal Control Audits, Audits and Investigations 

"Provide a safe. sustainable. integrated and efficient transponation system 
to enhance California seconomy and livability·· 



Audits and lnvestig•tiou (A&I) 
1119-D•y Status Report 

Audit Ne.: P~25 

Auditft: District 8 
Audit Report f indinc I 

CAL,.Card Transaction Weaknesses 

A&I Audit Recomm,ndation Auditee RH 1,onsr to Orafl Report 
Eslinul1td Com plet ion 

Oatr. 
Sh1fT Responslblf' 6()..D•y Status 

Re>i...t 'Ettimoted 
Comolt"tion 011~ 

Renund cardholders nnd card managers to obser\ e aJld 
full) compl) \\i th the requirements of the DPA("s 
Acqu1s111on \t nnual " uh rcsix--ct lo CAl..-Card purchases. 
wnh pam cular emphasis regarding 

DR ,,,u pro, 1de quan«:rl ~ trammg to cardholders 
and car managers on topics that the CaJCard 
h:uson deer»$ ptrtmml to D1s1n c1 8 1.ssues T1ll.! 
hruson "111 fom ard the hJ.ndou1s from the monlhh 
CalCord l.1:t1son Tcl~onference 10 C31dholders 
andcardm~crs 

I o begin J ul~ 2015. 
monlhl\' and quarter!) 

Conna t-larrnnnn 0 8 Liaison has emaJ led handouts from the CAl.~ 

Card L 1aJson Teleconference to cardholders and 
manage-rs for Jul) and August nnd \\ 111 oon1mue to 

do so Trammg 1s bemg scheduled 

Ongomy C L-Card Liaison Teleconfertnce handouts ha\·e On{:omg 
I ~ !f1 emruled lo all cardholders and managers each 
m )0th and will continue 10 be sen1 oot O ur ne,1 
C L-Card T r.umng 1s scheduled in our D1s1nc1 for 
0 1711 (,and 02/Ig/16 Trrumng 10 be conducted 
b~ the CAL -Card u1111 from HQ 

• Properly JUSl 1~1ng purchn.scs b) mcludmg a full 
descripllon ofgoods nnd sen ices. the reason for lhi;: 
purchases. and lhe benefi1 to the stntc If the '"E,tet"lded 
l)escnpt1on" fi eld m Ad\ ruirnt;cllnfoAd\ ant age 1s not 
suffi cient. cardholders could cons1dt:r nunchm.g 
ndd1t1onal docum~Ols 

see abo' i: Incorporated m10 reminder cnuuls and quarter!) 
uammg 

Ongoing In orJ>Qrin;oc! ia1o rj:ij1(n~r e!n1Dl•Qjl(j q~•l1~!i -: - 1 1.1n.s•••~ 
'''!li!i&:)'-=' · · ·­ . . 

..
\) 

• Ob1wmng and documen11ng pnor uppro\ als of 
nurth:ises 

s~ abo' c Se< abo,·e Ongoing 

• Prl:!panng and apprO\ m~ CPOs compl~teh and 
umeh 

see abo' e See abon~ Ongoing 

2 WorL. \\Uh DPAC and OofA lo 1dcnllf\ \\;i.ys to 
1mpro\ mg 1he CAL-Card proc~:i. :ind o' ercome the 
lti1ffir11l t'""' PVv>n·-~~ h\ F.,.,.,. 

Oft L1atson \\ Ill \\Orl. \\Uh DPA(' and DofA \\llh 

an~ assues 1hat Slnffe'penenccs 
as nttded Con na t-lammnn OM Luuson 1s \\Orl.mg \Hlh DPAC and DofA :is 

neoded 
On!,"Omg 

Audil Rt.port Findina. 2 

Weaknesses in Tae:2in2 a nd Recordin2 Ea ui ment PurCh ll5ts 

A& I AudiI M.e(:ontmt.ndation Auditee Rts ponse to Draft R"port 
Eslimxled C ornpl"tion 

Date 
Staff Res 11onsible 60­ Day Status 

Rtt'istd Estimated 
Comni.tion D•I• 

18()..Day St1111us 
Reviled Estimated 
Comnltlion Da te 

IJ1-;1rict mMngcmcnt should conlin uall~ remind 
CAL-Cru'd holders and managers of lhl! requirements for 
tag~mg and recordmg equ1pmen1 

0 8 Prope rl\ Controller \\ 111 not1~\' Cnl Card 
holders and mnna11ers ofchanges 10 the Equ1pm.m l 
Tnggmg Rl.!quncmenb !b d1r~cted b) I IQ 

As n\.-eded per OPAC 
l'ropcn' Control updates 

YH~lle Keams O ngoing Ongomg : . 

lof 1 12/2A/201S 



 

  

 
 

 

 
 

  

 
 

 
 

 
 

  

 

 
  

Audit Name: CAL-Card Audit No.: P3000-0425 

Audits and Investigations (A&I) 

Auditee: District 8 

60-Day Status Report 

Audit Report Finding 1 

CAL-Card Transaction Weaknesses 
A&I Audit Recommendation Auditee Response to Draft Report Estimated Completion 

Date Staff Responsible 60-Day Status Revised Estimated 
Completion Date 180-Day Status A&I Analysis 

1.  Remind cardholders and card managers to observe and 
fully comply with the requirements of the DPAC's 
Acquisition Manual with respect to CAL-Card purchases, 
with particular emphasis regarding: 

D8 will provide quarterly training to cardholders 
and car managers on topics that the CalCard liaison 
deems pertinent to District 8 issues.  The liaison 
will forward the handouts from the monthly 
CalCard Liaison Teleconference to cardholders and 
card managers. 

To begin July 2015, 
monthly and quarterly. 

Corina Harriman D8 Liaison has emailed handouts from the CAL-
Card Liaison Teleconference to cardholders and 
managers for July and August and will continue to 
do so.  Training is being scheduled. 

November 2015 CAL-Card Liaison Teleconference handouts have 
been emailed to all cardolders and managers and 
will continue to be sent out   Our next CAL-Card 
Training is scheduled in our District for 02/17/16 
and 02/18/16.  Training to be conducted by the 
CAL-Card unit from HQ. 

D8 has sufficiently addressed the finding. 

● Properly justifying purchases by including a full 
description of goods and services, the reason for the 
purchases, and the benefit to the state.  If the "Extended 
Description" field in Advantage/InfoAdvantage is not 
sufficient, cardholders could consider attaching additional 
documents. 

see above Incorporated into reminder emails and quarterly 
training. 

Ongoing Incorporated into reminder emails and quarterly 
training. 

D8 has sufficiently addressed the finding. 

● Obtaining and documenting prior approvals of 
purchases. 

see above See above Ongoing See above D8 has sufficiently addressed the finding. 

● Preparing and approving CPOs completely and timely. see above See above Ongoing See above D8 has sufficiently addressed the finding. 

2. Work with DPAC and DofA to identify ways to improving 
the CAL-Card process and overcome the difficulties 
experience by staff. 

D8 Liaison will work with DPAC and DofA with 
any issues that staff experiences. 

as needed Corina Harriman D8 Liaison is working with DPAC and DofA as 
needed. 

Ongoing D8 Liaison is working with DPAC and DofA as 
needed. 

D8 has sufficiently addressed the finding. 

1 of 2 12/29/2015 



 

  

 
  

Audit Name: CAL-Card Audit No.: P3000-0425 

Audits and Investigations (A&I) 

Auditee: District 8 

60-Day Status Report 

Audit Report Finding 2 
Weaknesses in Tagging and Recording Equipment Purchases 

A&I Audit Recommendation Auditee Response to Draft Report Estimated Completion 
Date Staff Responsible 60-Day Status Revised Estimated 

Completion Date 180-Day Status D8 has sufficiently addressed the finding. 

District management should continually remind D8 Property Controller will notify Cal Card holders As needed per DPAC Yvette Kearns Ongoing Ongoing Ongoing D8 has sufficiently addressed the finding. 
CAL-Card holders and managers of the requirements for and managers of changes to the Equipment Tagging Property Control updates. 
tagging and recording equipment. Requirements as directed by HQ. 

2 of 2 12/29/2015 



Slate ofCalifornia 	 California State Transportation Agency 
DEPARTMENT OF TRANSPORTATION 

Memorandum 	 Serio11s droughl 

Help sa1•e water! 

To: 	 WILLIAM E. LEWIS Date: August 31, 2015 
Assistant Director 
Audits and Investigation 

From: 	 CLARK PAULSEN CJi-k_ ~ 
Chief 
Division ofAccounting 

Subject: 	Division of Accounting 60-Day Response - CAL-Card Audit (P3000-0425) 

The Division of Accounting (Accounting) received the Audit Report, CAL-Card Audit - P3000­
0425, dated June 30, 20 I 5. This is our 60-day response to the audit. 

Finding 3 - Inaccurate Vendor Transaction Reports in AdvantagcllnfoAdvaotage 

Accounting has requested a change in Advantage to correct the Vendor Transaction History 
reporting. Programming changes were completed and the data was tested. The test data results 
identified errors with the programming change. The consultant, CGI, is actively working with 
Accounting and Infonnation Technology on the analysis of various test cases and issues. It is 
expected this wiJ I be completed by December 31, 20 I 5. 

Should you have any questions regarding this response, please contact Gilbert Petrissans at (916) 
227-9279. 

c: Norma Ortega, Chief Financial Officer 
Zilan Chen, Chief Internal Audits, Audits and Investigations 
Douglas Gibson, Manager, Internal Control Audits, Audits and Investigations 
Gilbert Petrissans, Chief, Office of Commodity and Contract Payables, Division of 
Accounting 
Monica Cummings, Chief, Commodity and CAL-Card Payments Branch, Division of 
Accounting 
Nicole Felcher, Audit Coordinator - Division of Accounting 

" Provide a sale, sustainable, integrated and cnicicnt Lransportation system 
to enhance Califomia"s economy iuid livability~ 



 

Audit Name: CAL-Card 

Audits and Investigations (A&I) 

Auditee: Division of Accounting 

180-Day Status Report 
Audit No.: P3000-0425 

Audit Report Finding 3 

Inaccurate Vendor Trnascation Reports in Advantage/InfoAdvantage 
A&I Audit Recommendation Auditee Response to Draft Report Estimated Completion 

Date Staff Responsible 60-Day Status A&I Analysis 

Continue working with the Division of Information 
Technology and the Advantage/InfoAdvantageconsultant to 
implement the needed changes to ensure accurate vendor 
transaction reporting. 

Accounting has requested a change in Advantage 
to correct the Vendor Transaction History 
reporting.  Programming changes were completed 
and the dat tested.  The test data results identified 
error with the programming change.  The 
consultant, CGI, is activiely working with 
Accounting and Information Technology on the 
analysis of various test cases and issues. 

December 31, 2015 Cindy Buhagiar Accounting has requested a change in Advantage to 
correct the Vendor Transaction History reporting. The 
consultant, CGI, developed an updated sytem patch to 
prevent inaccurate vendor transactions was 
unsuccessful.  CGI is actively working with 
Accounting and Information Technology on a 
solution.  It is expected this will be completed by 
December 31, 2015. 

Division of Accounting  continues to work with the 
Division of Information Technology and the 
Advantage/InfoAdvantage consultant, CGI, to correct 
the Vendor Transaction History reporting.  A&I will 
continue to follow-up with DofA until the finding is 
resolved.  Therefore, we require DofA to submit a 180­
day status report by 
December 28, 2015. 

1 of 1 12/31/2015 



State of California 	 California State Transportation Agency 
DEPARTMENT OfTRANSPORTATION 

Memorandum 	 Serious dro11glit. 
Help Save Water! 

To: 	 WILLIAM E. LEWIS Date: September 4, 2015 
Assistant Director 
Audits and Investigations File: P3000-0425 

From: 

Subject: 	 04 First Progress Report to Audit Report # P3000-0425 Regarding Cal-Card Audit 

District 4 has taken the following steps to address the findings of the audit. District 4 CAL-Card 
Liaison issued a memorandum to all District 4 CAL-Cardholders and Approving Officials 
reminding all CAL-Card holders and Approving Officials of the following. 

• 	 The security and correct use of the CAL-Card are the responsibilities of the Cardholder 
and the CAL-Card Manager. CAL-Card transactions must comply with the Department 
ofTransportation's Acquisitions Manual, State requirements and Department of 
Transportation' policies and procedures. 

Additionally, the memorandum emphasized the following. 

• 	 CAL-Card Transactions must be properly justified by including a full description of 
goods and services, the reason for the purchases, and the benefit to the state. If the 
"Extended Description" field in Advantage is not sufficient, Cardholders could consider 
attaching additional documents. 

• 	 CAL-Card Holders must obtain and document prior approvals of purchases from CAL­
Card Managers. The CPO documents must be prepared and approved completely and 
timely. 

• 	 All equipment costing $500.00 or more must be controlled, identified, tagged, and 
promptly recorded in Caltrans' Property Database. Ifequipment is approved, purchased, 
and paid for with a CAL-Card, a copy of the approved CPO must be sent to the District 
Property Controller. Contact Luana Malone at (510) 286-5973 or Chris Tamondong at 
(510) 286-5848 for additional information. 

Furthermore, in an effort to further improve the CAL-Card process, District will continue to 
work with DPAC. 

This will address all findings and recommendations by Audits. Ifa 180- and 360-day milestones 
progress reports are needed, please let us know. 

"Provide a safe, sustainable, Integrated a11d efficient tra11sponatio11 system 
lo enhance Califomia :S economy and livability " 



Ifyou have any questions or need additional information, please contact Premjit Rai, Deputy 
District Director ofAdministration at (510) 286-5894. 

Attachment 
1). A copy of the CAL-Card Liaison's Memorandum to District 4 CAL-Card holder~ and 
Managers 
2). A copy ofD4 Response to Draft Audit Report# P3000-0425 

c: 	 Premjit Rai, Deputy District Director, Administration, District 4 
Jeffrey Armstrong, Staff Services Manager III, Office of Budgets, District 4 
Damien Harris, Staff Services Manager III, Office ofBusiness Management, District 4 
Zilan Chen, Supervising Management Auditor, Audits & Investigations 
Sunthari Pongpairoj, District CAL-Card Liaison, Office ofBudgets, District 4 
.Douglas Gibson, Audit Manager, Internal Audits, Audits & Investigations 
Emilio Flores, Staff Management Auditor, Audits & Investigations 
Fifie King, Associate Management Auditor, Audits & Investigations 

"Provide a safe, sustainable, i11tegra1ed and efficienl transportation syslem to 
enhance California seconomy and livability" 



Sllltc of California 
DEPARTMENT OF TRANSPORTATION 

Memorandum 

To: DISTRICT 4 CAL-CARD HOLDERS AND MANAGERS 

SUNTHARI PONGPAIROJ 
From: 

District 4 CAL-Card Liaison 

California State Transportation Agency 

Serious drought. 
Help Save \Yater! 

Date: September 3, 2015 

Subject: CAL-Card Transactions and Tagging and Recording Equipment Purchases _ 

The security and correct use of the CAL-Card are the responsibilities of the Cardholder and 
the CAL-Card Manager. CAL-Card transactions must comply with the Department of 
Transportation's Acquisitions Manual, State requirements and Department of Transportation' 
policies and procedures, and include the following: 

I) 	CAL-Card Transactions must be properly justified by including a full description of goods 
and services, the reason for the purchases, and the benefit to the state. If the "Extended 
Description" field in Advantage is not sufficient, Cardholders could consider attaching 
additional documents. 

2) 	 CAL-Card Holders must obtain and document prior approvals of purchases from CAL­
Card Managers. The CPO documents must be prepared and approved completely and 
timely. 

3) 	 All equipment costing $500.00 or more must be controlled, identified, tagged, and 
promptly recorded in Caltrans' Property Database. If equipment is approved, purchased, 
and paid for with a CAL-Card, a copy of the approved CPO must be sent to the District 
Property Controller. Contact Luana Malone at (510) 286-5973 or Chris Tamondong at 
(5 l 0) 286-5848 for additional information. 

If you have any questions, please contact Sunthari Pongpairoj , District 4 CAL-Card Liaison, 
at (510) 286-4740. 

CAL-Card Training and Resources are also available online: 
http://dpac.omamp.dot .ca.gov/cal-card-training-and-resources 

Cc: 	 Premjit Rai, Deputy District Director, Administration, District 4 
Jeffrey Armstrong, Staff Services Manager lll, Office of Budgets, District 4 
Damien Harris, Staff Services Manager III, Office of Business Management 

"Provide a safe. s11swinable. integrated and efficiem m111sportatio11 system 
to e11hmice Califomia's economy a11d livability" 

http://dpac.omamp.dot.ca.gov/cal-card-training-and-resources


Audits and Investigations (A&I) 
60-Day Status Report 

Audit N 11m: CAL-Card Audit No.: P3000-0425 

Audirce: District 4 
Audit Report finding I 

CAL-Card Tran sac t ion Weaknesses 

A&I Audit Rc<ommendation Auditee Rcsponse to Draft Report Estimated Con1pletion 
Date 

St•ff Rcsponsible 60-D•y St•tus A&I Annlyis 

I. Remind cardholders and card managers 10 observe and 
fully comply with the requirements of the DPACs 
Acquisition Manual with respect 10 CAL.Card pm·ehases, 
with particular emph asis regarding: 

District will issue a memo 10 all Cardholders and 

Approving Officials reminding them 10 ensure full 
compliance with DPAC's requiremen1s wi lh 
respect lo CAL-Card purchases and emphasize: 

August 30. 20 15 Distnct 4. Administration 

Per memo from B. Sartipi to W. Lewis dated 
9/4115, 04 CAL-Card Liaison issued a memo 
dated 9/3 / 14 10 04 CAL.Card holders and 
manngcrs. 

Action plan completed. 

• Properly j ustifying purchases by inclu di ng a full • Properly j ustifying purchases by including a full 
description ofgoods and services. the reason for the description ofgoods and services, the reason for 
purchases. and the benefi t to the stale. If !he "Extended the purchases. and the benefit to the state. lf 1he 
Descrip1ion" field in Advantage/lnfoAdvantagt is not "Exlcdndcd Descript ion" field in Augusi 30. 20t5 District 4. Administration Sec above Sec above 
sufficient. cardholders could consider a1ta cl1ing Advan1age/lnfoAdvan1agc is not sufficient, 
additional documents . cardholders could consider attaching addi1iorrnl 

• Obtaining and documenting prior approvals of 
nurchases. 

• Obtaining and documenting prior approvals of 
nurchases. 

August 30, 201 5 District 4, Administration Sec above See above 

• Preparing and approvini; CPOs complc1cly andtimcly. • Preparing and approving CPOs completely and 
time Iv. 

Augusl 30. 2015 District 4~ Administration See •bove Sec above 

2. Work ,_;th DPAC and DofA to identify ways 10 
improvins 1he CAL-Card process and overcome the 
difficulties exnericncc bv staff 

District 4 will con1inue to work with DPAC in an 
cffon 10 funher improve 1he CAL-Card process. August 30, 2015 District 4, Administration On-goi ng On-going 

Audit Report Finding l 

Weaknesses in Ta22io2 a nd Recordio2 Eaui1 meat Purchases 

A&I Audit Recommendation Auditee Rcsponse to Draft Report 
Estimated Com plecion 

Date 
Staff Responsible 60-D•y Status A&I An alyis 

District management shouJd con1inually remind CAL--Card 
holders and managers of 1hc requirements for tagging and 
recording equipment. 

District wlll issue a memo 10 all Cardholders and 
Approving Officials reminding them ofche 
requirements for properly t~1gging and recording 
IPn uiomcnt (over $500 OQ) 

August 30. 2015 District 4, Administration 

Per memo from B. Sarti1>i to W. Lewis dated 
9/4/15. 04 CAL-Card Liaison issued a memo 
dated 9/3114 to 04 CAL.Card holders and 
manac.crs. 

Ac1ion plan completed. 

lofl 10/8/2015 



State of California 	 California State Transportation Agency 
DEPARTMENT OF TRANSPORTATION 

Memorandum 	 Serious dro11glr1. 
Help save water/ 

To: 	 EMILIO FLORES Date: September 14, 2015 
Staff Management Auditor 
Audits and Investigations File: 

From: 	~~ 
Deputy District Director 
District 6 

Subject: 	 Cal-Card Audit - District 6 - 60 Day Response (P3000-0425) 

The following are in response to the Audit and Investigations recommendations provided 
in the Cal-Card Audit Draft Report. 

Finding 1-Cal-Card Transaction Weaknesses 

• 	 Continue to remind cardholders and managers to observe and fully comply with the 

requirements of DPAC's Acquisition Manual with respect to Cal-Card purchases. 


• 	 Request DP AC to provide monthly summary of errors committed by D6 cardholders. 
This list will be used to notify the Cal-Card managers which individuals are out of 
compliance. 

• 	 Request DPAC to develop a comprehensive face-to-face cardholder training for staff for 
whom on-line training is not sufficient. 

• 	 The maintenance has instituted more stringent controls for Cal-Card managers to monitor 
procurement documents to ensure purchases include appropriate justification as well as to 
ensure purchases have prior approval. 

• 	 Maintenance Division has changed their process to ensure CPO's are created in a timely 
manner. 

Finding 2 - Weaknesses in Tagging and Recording Equipment Purchases 

• 	 Remind Cal-Card holders and Cal-card managers to comply with Caltrans guidelines and 
policies for tagging state owned property as outlined in SAM Sections 8650-8652, and 
Chapters 6.2, 12.4.6 of the DPAC Acquisition Manual. 

• 	 Disttict Property Controller will create and generate a monthly listing of all procurement 
and confirm that items requiring tagging are issued tags in accordance with SAM. 

See attached 60 Day Status Update. 

"Provide a safe, suslainable, integrated and efficient transportalion system 
10 e11/Ja11ce Califom la 's economy a11d livability" 



AuC:lits and lnvestigations-{A&tl) 
60-Day Status Report 

Audit Name: CAL-Card Audit No.: P3000-042S 

Auditee: District 6 
Audit Report f inding I 

CAL-Card T ransaction Weaknesses 

A& I A udit Recommendation A uditee Response to Draft Report 
Estimated Completion 

Date 
StaffR esponsible 60-Day Status 

Revised Estimated 
Comoletioo Date 

1. Remind cardholders and card managers to observe and 
fully comply with the requirements of the DPACs 
Acquisition Manual with respect to CAL-Card purchases, 
with particular emphasis regarding: 

Continue to remind cardholders and managers to 
observe and fully comply with the requirements 
of DPA C's Acquisition Manual wiU1 respect to 
CAL-Card purchases. 

Request DPAC to provide a monthly summnry of 

errors committed by D6 cardholders. This list 
will be used to notify the CAL-Card managers 

which individuals are out o f compliance. 

Request DPAC to develop a comprehe nsive face­
to-face cardholder training for staff for whom on 
line-tra ining is not sufficienL 

Ongoing, monthly with the 
CA L-card Liaison Meeting 

notes 

08/0 1/15 

Effective 06/0111 5 and 
ongoing 

CAL-Card Liaison & CAL 
card Managers 

CAL-Card Liaison 

Maintenance Manager fl 

D6 CAL-card Liaison sends monthly remidners 
with CAL-card Liaison meeting notes to 
cardholders and managers to observe and fully 
comply with the requirements of DPAC's 

Acquisition Manual with respect to CAL-Card 
purchases. 

DPAC has instituted a"3 Strikes" process to 
idenity infractions of policy and procedures. 

Managers are advised to use this as a tool to 
identi fy when additional training is necessary. 

D6 is in discussion with Mari Jo Snider of the 
CAL-card uint lo develop a training class suited 

for our needs. 

Ongoing 

Pending 

• Properly justify ing purchases by including a full 
description of goods and services, the rca~on for the 

purchases, and the benefit to the stale. If the "Extended 
Description" field in Advantage/lnfoAdvantage is not 
sufficient, cardholders could consider anaching 
additional documents. 

See box I above 
Also. the MTCE d ivision has instituted more 
stringent controls for Cal Card Managers 10 

monitor procurement documents to ensure 
purchases include appropriate j usti fication. 

Effective 06/01/15 and 
ongoing 

Cal Card Managers 

MTCE division has instituted more stringent 

controls for CAL-card Managers to monitor 
procurement documents to ensure purchases 

include appropriate just ification. 

Ongoing 

• Obtaining and documenting prior approvals of 
purchases. 

See box I above. 
Also, the MTCE division has instituted more 
stringent controls for Cal-Card managers lo 

1,,, .. .. 11r P .... ....... !....... '"''" h -:iu1• n r inr ci nnrf\\J'l l 

Effective06/0l /15 and 
ongoing 

CAL-card Holders. CAL-
Card Managers 

MTCE division has instituted more stringent 
controls for CAL-card managers to ensure 
purchases have prior approval. 

Ongoing 

• Preparing and approving CPOs completely and timely. See box I above. 

A lso, the MTCE division has changed their 
process to ensure CPOs are created in a timely 

l m o n n P r 

EfTective 06/0 1/15 and 
ongoing 

CAL-Card Holders, CAL-
Card Managers 

MTCE division has changed their process to 
ensure CPOs are created in a timely manner. 

Ongoing 

2. Work with DPAC and DofA to identify ways 10 Continue lo invite cardholders and CAL-Card Effective 06/01/15 and CAL-Card Liaison CAL-card Liaison invites cardholders and CAL- Ongoing 
improving the CAL-Card process and overcome the managers to CAL- Card Liaison meetings so they ongoing Card managers to monthly CAL- Card Liaison 
d ifficulties experience by staff. can learn about trend ing issues directly from 

DPAC and bring questions forwMd as they arise. 

See box I above, request for monthly error report 
& DPAC training_ 08101115 CAL-Card Liaison 

meetings so they can learn about trending issues 
directly from DPAC and bring questions forward 

as they arise. 

DPAC has instituted a"3 Strikes" process to 
idenity infractions ofpolicy and procedures. 
Managers are advised to use this as a tool to .. .. . . 

Ongoing 

1 o f 2 9/14/2015 



Audits anti nvestigations (A& 
60-Day Status Report 

Audit Name: CAL-Card Audit No.: P3000-0425 

Auditee: District 6 
Audit Report Finding 2 

Weaknesses in Ta22in2 and Recordin2 Equipment Purchases 

A&l Audit Recommendation Auditee Response to Drart Report 
Estimated Completio n 

Date 
Staff Respo nsible 60-Day Status 

Revised Estimated 
Comnletion Date 

Disttict management should continually remind CAL- Remind CAL-card holders and CAL-Card 08/0 1/15 District Property Control Incomplete 10/112015 
Card holders and managers of the requirements for managers to comply with Caltrans guidelines and Officer 
tagging and recording equipmeni. policies for tagging State owned property as 

outlined in SAM Sections 8650-8652, and 
Chapters 6.2 & 12.4.6, of the DPAC Acquisition 
Manual 

District Property Controller will create and Monthly effective District Property Control District Property Control Officer is using AMS Ongoing 
generate a monthly listing of all procurement and 0710 11 15 Officer system to identify potential procurement items 
confirm that items requiring tagging are issue that requrire tagging, and to remind cardholders 
tags in accordance with SAM. of the tagging requirements. DataLink team is 

developing a report that wiII identify 
"commodity" which will make this process more 

2 of 2 9/14/2015 



Audits and Investigations (A&I) 
60-Day Status Report 

Audit Name: CAL-Card Audit No.: P3000-0425 

Auditer: District 6 
Audit Report Findinc I 

CAL-Card Transaction Weaknesses 

A&:I Audit RKommt ndation Audittt Response to Dran Re.port 
Es1ima1«1 Compktion 

Date 
S1a fT Responsible 60-Day Status 

Revised Ellimatod 
Com....,ioa lbte 

A&J Analysis 

1. Remind cardholders and card managers to observe and Conunuc 10 tcmind cardholders and manaacrs 10 Ongoing, monthly W1lh the CAL-C•rd Liaison & CAL­ 06 CAL-card Lia ison sends monthly rcmidncrs Ongoing Ongoing 

fully comply with the requirements of1he OPAC's observe and fully comply with 1hc requirements of CAl_..card Liaison Meeting c:srd Managers with CAL-card LaalSOfl meeting notes to 

Acquisition M:rnua l with respcc1 to CAL~Card purchases. DPACs Acquts1 11on M:mual , ..1.th respect to CALo. notes cardholders and managtrs to observe and fully 
with particular emphasi s regarding· Card purchases comply wnh the requircmenlS of DPACs 

Acquisition Manual with respect to CAL-Card 
purchases. 

Requcs1 DPAC to providea month ly surnnuuy of 08101/ 15 CAL·Cn!'d Liaison 
errors committed by 0 6 cardholders. This lis t will DPAC has instituted a"3 Strikes" process to 
be used to no1ify the CAL-Card manngtr.$ which idenity infmctions ofpolicy and procedures 
indiv1dunls arc out of compliance. Managers are advised to use thi s as a tool to 

identify when additional ttainmg is necessary 

Request OPAC to develop a comprehensive face. 
to-fncc cardholder traming for sl3iT for whom on Effecuve 06/01/ 15 and MBin1enancc M3nager II D6 is IR discussion with Mari Jo Snider or the Pending Requires I SO.d3y status report due 12128/ I S 

line•lr.lming 1s not sufficienL ongomg CAL-card uint to develop a training class suited 

for our needs. 

• Properly jusufymg purchases by mcluding a full See box I above MTCE division has mstitutcd more stringent Ongomg Ongoing 

description ofgoods :\nd services. the reason for the Also. the MTCE d1v1sion has msututcd more Effective 06/0 I /15 and Cal Card Managers controls for CAL-card Managers to monitor 

purchases, and the bcncfil to the state. If the "Extended stringcn1 controls for Cal Card Manngcrs to ongomg, procurement documents to ensure purchases 

Description~ field in Advantagc/lnfoAdvantage is not monitor procurement documents to ensure include appropriate justification 

sufficient. cardholders could consider attaching purchases mcl udc appropriate jostifica1ion, 
addi tional documents 

• Obtaining and documenting pn or approvals of Sec box I above MTCE division has instituted more stringent Ongoing Ongoing 

purchases. Al$0, the M'rC£ d1vis1on has 1nst1tuted more Effccuvc 06/01115 •nd CAL-card lfoldcrs, CAL· controls for CAL·card managers to ensure 
stringent controls for Cal-Card muna¥crs to ensure ongoing 
-•••-\.n~-• L.., ,,,. - ·:-r ­--·-•-1 

Card Man:tgen. purchases have pnor approval 

• Preparing and approving CPOs completely and Sec box ' above MTCE d1vl$10n has changed their prOCCS5 to Ongoing Ongoing 

umcly Also. the MTCE d1v151on has changed their EfTecu vc06/01/ IS and CAL-Card Holders. CAL· ensure CPOs are created ma timely manner 

process 10 ensure CPOs are created m a umely ongoing C3rd Managers .......... 
2 Work with OPAC and OorA to identify ways to Continue 10 mvitc cardholders and CAL·Cttrd Effective 06/01/15 and CAl..-Card Liaison CAL-card L1a1son 1nVJtcs cardholders and CAL,.. Ongoing Ongomg 

1mprovmg the CAL-Card process and overcome the mann~crs to CAL- Card Liaison meetings so they ongoing Card monagers to monthly CAL- Card Liaison 

difficu lties experience by s1aff can learn about trending issues directl y from meetings so they can learn about trending issues 
DPAC tind bring questions forward as they nrise directly from DPAC and bring questions forward 

as they arise 
See box I above. request for monthly error rcpon 

&OPACtmmmg. 08/01115 CAL-Cnrd L1a1s on DPAC ha> msuiuied a"3 Slrikes" process lo Ongoing Ongoms 
idenil)' infractions of policy and procedures. 
Managers are advised to use this as a tool to . . . . 

lof2 IO/a/2015 



Audits and I nvestigations (A&I) 
60-Day Status Report 

Aadlt Na1H: CAL-Card Audit No.: P3000-0425 

Aadittt: District 6 
Audif Report fiadin& 2 

Weaknesses in Ta22in2 and Recordin2 Equipment Purchases 

A&l Audi• RKommendalion Audittt Responsr to Dnifl Repor1 
Estimated Completion 

Date 
S'"ITResponsible 60-Dt ySf•IUI 

Rf¥iKcl Estiom1«1 
Com..._.._ O.~ A&I Anolysis 

District management should continually remind CAL-Card Remind CAL-card holders and CAL-Card 08/01/1 s District PropcnyControl lncomple1c IOll /201S Requires 1$()..day status report due 12128/lS 
holders and managers of the rcquircmentS for tllggmg and 
recording equipmenL 

managers to comply with Cahrans guidelines and 
policies for tagging State owned property as 

Office' 

outlined m SAM Sections 8650~8652. and 
Chapters 6 .2 & 12.4.6, of the DPAC Acquosition 
Manual 

District Property Controller will createa nd Monthly elTcctivc 07/0111 S District Property Control District Property Control Officer is using AMS Ongoing Ongoing 
generate a monthly listing ofall procurement and Officer system to identify potential procurement items that 
confirm tha1 items requiring tagging arc issue tags requrire tagging, and to remind cardholders of the 
in accordance with SAM tagging requirements. DatnLink team is 

developing a repon that will identify "commodity" 
which will make this process more efficient 

2of2 10/8/2015 



State of Califomia 	 California State Transponation Agency 
DEPARTMENT OF TRA1'SPORTATION 

Memorandum Serious drought. 

Help save water! 

To: WILLIAM E. LEWIS 
Assistant Director 
Audits and Investigations 

Date: 

File: 

October 7, 2015 

,£.,.__~>=I 

From: 	 KEVIN M. STROUGH 

Deputy District Di rector, Administration 
District 8 

Subject: 	 TRANSMITTAL MEMORANDUM 

Attached is District 8 's 60-day status report in response to the CAL-Card Audit Report P3000­
0425 . If you have any questions, please contact me at (909) 383-4576. 

Attachment 
District 8 60-day Status Report 

c: 	 Zilan Chen, Chief, Internal Audits, Audits and Investigations 
Douglas.Gibson, Manager, Internal Control Audits, Audits and Investigations 

·· Provide a safe. sustainable. i111egra1ed and efficielll 11w1sportatio11 system 
10 enha11ce Califomia seconomy and limbility '· 



Audits and Investigations (A&I) 
60-Day Status Report 

Audit Name: CAL-Card Audit No.: PJ000-0425 

Auditee: District 8 
Audit Report f inding I 

CAL-Card Transaction Weaknesses 
~timated Completion 

A&I Audit Recommendation Audilee Response 10 Draft Report 
Date 

I. Remind cardholders and card managers to observe and 08 will provide quarterly training lo cardholders To begin July2015, 
fully comply with the requirements of the OPAC's and car managers on topics that the CalCard monlhly and quarterly. 
Acquisition Manual with respecl to CAL-Card purchases. liaison deems pertinent to Oistricl 8 issues. The 
with particular emphasis regarding: liaison will forward the handouts from the monthly 

CalCard Liaison Teleconference lo cardholders 
and card managers. 

• Properly justifying purchases by including a full see above 

description of goods and services, the reason for the 

purchases, and the benefit 10 the st.ate. If the "Extended 

Description" fie ld in Advantage/lnfoAdvantage is not 

sufficient, cardholders could consider alt.aching 

additional documents. 


see above 

ourchases. 

• Obtaining and documenting prior approvals of 

• Preparing and approving CPOs completely and timely. sec above 

08 Liaison will work with OPAC and OofA with 2. Work with OPAC and OofA to identify ways lo as needed 
improving the CAL-Card process and overcome the any issues that staffexperiences. 
difficulties exoeriencc bv staff. 

Revised Estim•ted
Staff Respons ible 60-Day Status 

Comoletion Date 
Corina Harriman November 2015 

Card Liaison Teleconference to cardholders and 
managers for July and August and will continue to 
do so. Training is being scheduled . 

08 Liaison has emailed handouts from the CAL-

Incorporated into reminder emails and quarterly Ongoing 
training. 

See above Ongoing 

See above Ongoing 

Corina Harriman 08 Liaison is working with DPAC and DofA as 
needed. 

Ongoing 

l of2 10/8/2015 



udits anil nvestigations A& 
60-Day Status Report 

Audit Name: CAL-Card Audit No.: P3000-0425 

Audit Report Finding 2 
Auditee: District 8 

Weaknesses in Tae:l!'ine: and Recordine: EQuipment Purchases 

A&l Audit Recommendation Auditee Response to Draft Report 
Estimated Completion 

Date 
District management should continually remind 08 Property Controller will notify Cal Card As needed per DPAC 
CAL-Card holders and managers of the requirements for holders and managers of changes 10 the Equipment Property Control updates. 
tagging and recording equipment. Tagging Requirements as directed by HQ. 

Staff Responsible 

Yvette Keams O ngoing 

66-0.y Status 
Revised Estimated 
Comoletioo Date 

Ongoing 

2 of 2 10/8/2015 



Audits ind lnvcstig1tions (A&I) 
60-Diy Status Report 

Aadlt Name: CAL-Card Aadlt No.: ~25 

Audlttt: District 8 
Audit Report Find in& t 

CAl....-Card Transaction Weaknesses 

A&J Audit Ruommcnd••ion Auditee Response to Drarc Report 
E-s1imated Completion 

S t • ff R..poOJible 60-D•y Sr•tus 
Reviled Estimotod 

A&I Ana lysis 
Dalt. Comnlefioa D•te 

I Remind cardholders and card managers to observe and 0 8 will provide quancrly training 10 cardholders To begm July 2015. Corina Hamman 08 Liaison has em:iiled handouts from the CAL· November 2015 Rcqu11es ISO-day status report due l2/28/IS 
fully comply with the requirements o( the DPAC's and car managers on topics that the CalCard monthly and quarterly. Card Liaison Teleconference to cardholdCf'S 3nd 
Acquisition Manual w11h respect 10 CAL.-Card purchases, h3.1son deems pertinent co D1stric1 8 is.sues The managers for July and Augusl and will continue to 
with particular emphasis regarding h:uson will forward the handouis from Lhe do so. Training 11 being scheduled. 

mon thly CalCard L.1aison Teleconference to 

cardholders :ind card managers 

• Properly justifying purchases by including a full sec above lncorpor:ttcd into reminder emails and quan.crly Ongomg Ongoing 
description of goods and serv ices. the reason for the training. 
purchases. and the benefit to the slate. If the ..Extended 

Descripuon~ field tn Advantage/lnfoAdvantagc is not 

sufficient. cardholdcl'1 could consider attach ing 

additional documents 

• Obt:uning and documenting prior :tpprovals of sce:ibovc Sec above Ongoing Ongoing 
nurchas~ 

• Preparmg and approving CPOs completely and sec above Sec above Ongomg Ongoing 
umelv 

2 Work with DPAC and OofA to identify ways to 0 8 Liaison will work with DPAC and DofA with as needed Corina Marnman 08 Liaison 1s workmg with DPAC and DofA as Ongomg Ongomg 
improving the CAL·Card process and overcome the any issues th:u staffexperiences. needed 
,.~ .... -· bv .,.IT 
Audit Repor1 Finding 2 

Weaknesses in TaP<>ine and Recordine Eaui1 ment Purchases 

A&I Audh Rttommtnda tion Auditu Response 10 Oran Rt1lur1 
F..stima1cd Completion 

Staff Ruponsibl~ 60-D•y Stotu1 
RniKcl Estiaultod 

Rrvlud Etdmotod Completioa D•tt
Datt Comnlf.1ion Date 

D1stn ct management should cononually remind 08 Propcny Conuoller will notify Col Card As needc<l per OPAC Yvette Keams Ongoing Ongoing Ongoing 
CAL-Card holders and m anagers of the requirements for holders and managers ofchanges to the Propeny Control updates 
tagging and recording equipment Equipment Tagging Rcqu1rcmcn1S as dn cc1cd by 

IHn 

1oft 1018/2015 
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