
Stale ofCnlifomia 	 Cali fo rnia Slate Trnnspo11ation Agency 
DEPARTMENT OF TRANSPORTATION 

Memorandum Serious dro11glr1. 

Help Save Water! 

To: WILLIAM LEWIS Date: November 30, 2015 
Assistant Director 

Audits ~/ File: P3000-0424 

From: SiJf,AWRENCE H. M~ 
Chief 
Division of Equipment 

Subject: 180-Day Status Response for Vehicle Home Storage Permit Audit (P3000-0424) 

Enclosed is the 18 0- Day response from the Division of Equipment to the Vehicle 
Home Storage Pennit Audit (P3000-0424) performed by the Audits and Investigations. 

Ifyou have any question, please contact Keith Duncan at (916) 227-9506. 

Attachment 

c: 	 Laurine Bohamera, Chief, Internal Audits, Audits and Investigations 
Keith Duncan, Chief, Office of Budgets and Administration, Division of Equipment 
Kevin Yee, Audit Manager, Internal Audits, Audits and Investigations 

'"Provide a safe. s11sra i11able, integrated and e.fficie111 tm11sportatio11 system 
to e11ha11ce California seco11011\v and limbility ·· 



Audits and Investigations (A&I) Audit Finding Status Report Update 

Audit Name: Home Storage Permit Program Audit Audit No. P3000-0424 

Auditee: Division of Equi~ment 

Audit Report Findlni: # I 

Monitorin2 and O\•ersi2ht Weaknesses Over the llome Stora2e Permit Pr02ram 

A&I Audit Recommendation Amlitee Original Response to Report 60-Day Status 180-Day Update 360-Day update 

I. Require fleet users to use ··S" numbers in 1. The reprogramming of Cartags to include "S" numbers is no 
Cartags for the operator name field and longer necessary. The Cartags system will be replaced by the 
ensure that the system validates the Global Positioning System (GPS) in the near future, and will 
numbers. Addi tionally, we recommend require employees to use key fobs when driving the vehicle. See Response to Recommendation # S 
DOE remove auto-population capabilities The key fobs wi ll identify the employee by unique driver 

for the operator name and storage location identification number. 

fields in Cartags. 


2. Review Carta gs data to determine if flee~2. In regards to DOE coordinators' review ofequipment usage 
users without pern1its are storing vehicles at to ensure compliance with California Code Regulations (CCR) 
home more than the allotted number o 599.808, the Department policy is for the program supervisor 
nights. Additionally, review the data to to review equipment usage. Per the VHSP Guidelines, page 7, 
ensure that it is consistent and complete. it is the supervisor's responsibility to: 

•Request cancellation of the VHSPs that no longer meet the 

required criteria. 


See Response to Recommendation # 5 
day of each month. and promptly cancel VHSPs with 
delinquent PM-0041 filing. 

• Approve the completed PM-004 1 form by the third business 

• Review and approve the VHSP holders' Log of Emergency 

Trips- Before/After Hour 

Call-Out (DM-0090) form on a monthly basis. 


3. Provide districts with a category or list 013. DOE is in the process of exploring different methodology t~3 . Programming is being developed for the 3. DOE is working with IT to complete 
vehicles that are considered qualified validate the rringe benefit reporting on the PM-0041 fom1. VHSP database to incorporate equipment that the programming necessary to the 
nonpersonal use vehicles. There are over 500 maintenance classes that need to be are considered qualified non-personal use VHSP database to incorporate 

reviewed and to determine the fringe benefit applicability o vehicles. equipment that are considered qualified 
equipment used by VHSP holders. non-personal uses vehicles. 

4. Request a change in the HSP system to 4. Per the VHSP Guidelines, page 7, it is the supervisor's 4. Per the VHSP Guidelines, page 7, it is the 
ensure exclusions to fringe benefit reporting responsibility to: supervisor's responsibility to: 

claimed on the PM-004 1 fomis are • Approve the completed PM-0041 form by the third business • Approve the completed PM-0041 form by the 

validated. Until system controls a re in day of each month, and promptly cancel VHSPs with third business day of each month, and promptly 

place. review exclusions claimed to ensure deli nquent PM-0041 fi ling. cancel VHSPs with delinquent PM-0041 filing. 


they are valid. 

5. The recommendation was added to the fi nal report and did 5. DOE is working to finalize the Use of State 5. DOE continually updates the Use of 
S. Detern1ine how data will be obtai~ed not get addressed on the Original Response Report. Vehicle Guidelines that will provide guidance to State Vehicle Guidelines as a tool to 
from the new GPS system to mo111tor monitoring vehicle use with expected assist d istrict management teams to 
vehicle use by individuals without permits distribution by September J, 20 15. monitor vehicle use. The guidelines are 
and provide guidance to districts to support updated as needed. 
the districts· monitoring efTons. 

lof l 11/30/ 2015 



Slale ofCalifornia 	 Cnlifornia Stutc Trnnsportation Agency 
OEl'ARTMENT OF TRANSPORTATION 

Memorandum Serious dro11gllf. 

J/elp Sui•e Water! 

To: WILLIAM E. LEWIS 
Assistant Director 
Audits and Investigations 

Date: December 7, 2015 

!Pr>-L~ c£.~ 
From: 	 'cAlf"RJE L. BOWEN 

District Director 
District 7 

Subject: 	 180-DAY STATUS REPORT ON HOME STORAGE PERMIT PROGRAM (P3000-0424) 

Attached is the District 7 one hw1dred eighty-day status repo11 to audit P3000-0424, 2015 Audit 
Report on the Home Storage Permit Program. This status report reflects updates to findings one 
and three, as finding t\vo and four are considered complete. Please see attached for updates on 
the following findings and recommendations: 

Audit Repmt Finding # 1 
Monitoring and Oversight Weaknesses over the Home Storage Permit Program 

Audit Rep011 Finding #2 (Complete) 
Personal Use of State Vehicle One-way Commuting and/or Round Trip Form Procedures not 
Consistently Followed 

Audit Report Finding #3 
Not All Permits were Justified 

Audit Repm1 Finding #4 (Complete) 
Inadequate Record Keeping and Monitoring in Districts 6 and 7 

Ifyou have any questions or need additional information, please contact Duncan Mcintosh, 
Deputy District Director ofAdministration at (213) 897-0362. 

c: Shirley Choate, Chief Deputy District 7 Director 
Duncan Mcintosh, Deputy District 7 Director, Administration 
Debbie Wong, Deputy District 7 Director, Maintenance 
Ali Zaghari, Deputy District 7 Director, Operations 

Attachment 
180-day Status Report to Audit P3000-0424, 2015 Audit Report on the Home 
Storage Permit Program 

··Provide a safe, suslainable, integrated and ejflcient tra11sportatio11 system 
to enhance California seconomy and limbility" 



Audits aad lavesllcatloas (A&I) Aadit Finding Status R•port Updat• 

Audit Name AUDIT REPORT OF THE HOME STORAGE PERMIT PROGRAM Audit No. P3000-0424 

Audit= District ? 

A udit Report rmdinc #I 

Monitorini< aad O vonlt!ht W..........,. Over th• Rome Storatte ...,,.ii ...........,. 

A&I Audit Rttom01endation Audilff O riginel Rapoase to Report Revised Res"°""' Steff RespollSlble 64-Doy Stat.s llO-Doy Upcbte 360-Doy updal• 
A&t Aoalysls/Status end 

Date 
Review Car13£S data to determine iffleet 
uscn without permits ar-c: S1orina; vehicles 3t 

District 7 \\ill identify staff responsibility to 
review cnrtog system <bta dump pro\.-iclcd by 

DDDA Pcnnancn1StaffAssii:nmcnt 
lus not bcc:n mGde. Datoi 

Asst Eq Coordi.aator h3s been 
as.signed to review data dump 

home more than the alloncd number o f DOE. Analysis is in Pro(,'l"CSS July supplied by DOE. Currently 
nights. Additionally. micw lhc dato to 
ensure that it is complete and consistent and 

ifnot. norify the responsible Hect users and 
Sl1pcrviso?3. 

2014-Mly 2015 Cartog data 
being sorted to assess vehicle 
trips for non-HSP holders . 
Repon ing and monitoring 

waiting on data dump from 
DOE. Will rc-.icw June I. 20 15 
thru currcnl date once available, 

then monthly o n the 4th. Non 
proccs.5 in devdo pmr.."nt. HSP employee's Supv not ified 

thnt a PM-0041 must be [a<cd 

to 9 16 227-9357 for days 

vc!Uclc w:is t llken home. 
Trackini: of this is on fonn 
NON-HSP72. 

Review Cartags cbla lo determine iffleel 
users withou1 permits are storing vehicles ru 

E>tstric11 staff assigned to the California 
Code ofResulotions (CCR) Section 599.808 

TBD District 7 HSP Maintenance 
Coordinator will set his/ha 

HSP Coordina1or will (Omparc 
GPS rcpon consisting of 

home more than the allotted numbcl' of (72 night rule) asscssrnc::nt &. reporting will GPS occount with landmarkds outside facilities and HSP 
ni1,;hts. Addiliomllly. review 1he data to review cartat; data provided by DOE on at state facilities and HSP holder's rcsidentiol addrcsscs 
ensure thal ii is complete and consistent and 
ifnot. notify the rcsponsibk: nee1 u54.-rs nnd 
supervisors. 

quarterly IXISis. Review data by employee to 

dC'tcnninc: "home storage" a.nd rcpon to 
OistriC1 Mnnnc,cmt-nt. Please note this 
review requires DSSeSSmc:nl o f appro:\:imatcly 
2300 Oisuict EmpJoyc:cs. District 7 will 
con1inue to \\o"Ork with DOE to fo ci!itatc 
n:poning and review as GPS program is 
implemented. 

holder addrtsSCS. HSP Mtc (Landmark) 11nd odd rcults to 

Coordinator wiU crauc o the rorm NON-HSP 72. 
quanerly repon orend trips of Management staff have been 
all Mtc vehicles with end 1rips trained in Vcrizon·.s GPS system 
outside of landmarks to 10 :assist m trac kins ofovemighl 
idcntil)' all oon-HSP holder' storage locations. 20 1S repon 
The quancrly rcpon "1th be to include Aug I thru Nov 30. 

sent to employees' supervisor. Dec I thru Dec 31. ~O16 run 
d.:itcs · Apr t . Jul I. Oct l. Dec 
31. The quanerly rcpon will be 
scot 10 employees' Supervisor 
and M:maser 

for A&I Use 

l:>f l 12/l/20lS 



-·~ ""1A•dla ud l•_...llou (Aloi) Alldlc Fllldla& Scatu lbport Updale - ~·-~~7~.~:;-r.r· 1::.~z.~~ 
~··-··::!r:... -~~·~·~·~ , . ~~l~"~ a,_t.: ~~ ··~• A-Na- AUDIT llEl'ORT OF TIU: HOM&llTOMG& .l'EllMIT l!ROGllAM AMdllNo..._24 

·~IL,~ t.z~ ?" u ~ --~ .~·-~~·~~~ ~-..._._"""""'' 
Review exclusions claimed to ensure !ht:y...., District HSP coo.-ors will receive District HSP coordiooton, HSPholdcrs aod Divilion ofEquipment District 7 HSP MaiDt<mDce HSP traams tentilavdy 

valid aod notify permit holders aod 
 lrliaiag OD.!he fimgc bcocfit claim rules their firsl-lioc supc:rvisors will ~ Opc:niliom: Joe Vc:oegas Coordiimor will set up schedukd for Dec 15, 2015. 
supervisors of errors &om Division ofEquipment to evoluate traiaina OD !he fringe bcocfit cJoim rules lnlimog for HSP holders andMoiol.....:e: MacozHc:rnaadcz 

exclmion dctcrminaliom. fiom Division ofEqujpmcnt to evalualc !heir firsl. ljlp[OVing 
exclusioo determinolioas. supcrv;.or. RIMsed estimated 

complclioo: 10/112015 

r...v.1u.. 

Review exclusions claimed to <mlR they .,.. District HomeStonge Permit ooordioatois; Opc:nitions: Joe Veo<gas District 7 HSP Maintc:oao<e Dec 1, 2015 is next review of 
valid and ootify permit holden and io BmlS that !rave Home Storai:e Pc:rmils Maimeoance: Marcoz Hernandez and fim. Coordioator will review all Exclusions. 2016 review will be: 
supervisors oferrors assigned. will review exclusions claimed line supervisor ofHSP holders . HSP exclusions for errors aod onMar3 1 -Jun 30-Sep30 

monthly to ensure Ibey ..., valid and notify notify HSP holders aod first. Oec31. 
pamit holden and supervisors oferrors. approvin& supervisois of 

errors. quarterly. 

•... Alll Ult 

Obtain OPS S)'Slcm training fiom DOE m District cooductcd GPS 
order to monitor home storage ofvdiiclcs by Trammg, (Maint Supts, Mgr I, 
iodividuals wilhout permits. Mgr II, DOD- attended this 

training OD 9/1 S/20 15; 

additional training to be: 
scheduled first quarter 2016) 

2of2 12/l/>D15 

http:r...v.1u
http:supcrv;.or


Aud ils and Inv estigations (A&I) Audit F ind ing Status Report Update 

Audit Name: AUDIT REPORT OF THE HOME STORAGE PERMIT PROGRAM Audi! No. P-1-000-0424 

Auditee: District 7 

Audit Report Fiadinc #'Z 

Personal Use of State V<hi<le On.,.wav Commalin2 and/or Round Trin Fonn Proadans Nol Conslsfentlv 
District 4. 6. :ind 7 HSP supavisors and All TMT pcrsoand log into their HSP Login 
manngers should ensure that PM -004l's are Account and electronically submit lheir PM-
completed. reviewed. and approved by the 0()41 to Joe Venegas for electronic approval 
third calendo.r monthly. Joe Venegas (an HSP holder) 
tiny o f the subsequent month. submits his (PM-004 1) to me electronically 

every month for my approval. AII appro\'111 
arc required to 1ake place no later t han the 
3rd business dny ofthe month .. 

District 4. 6. and 7 HS? supervisors and All Maintenance supervisory S1a(fwi1h HSP 
manascrs should ensure that PM -0041 •s nre holders rcponing directly to them arc to 
completed. reviewed. and approved by 1hc enforce 1he HSP policies and clcc1ronically 
I hird calendar submit fonn (PM-0()4 1) prior to the 3rd 
day of1he subscqu~t mon1h. business day of the monlh. The policy with 

be n..-viewcd and initi01lcd by all HSP holders. 
At the monthJy manager's meeting, held by 
the ODOM, a printout of the delinquent 
reporters wiU be shared and the corrective 
actions \\ill be taken, whH:h may lend to the 
confiscalion of the permit. 

-
-'·· 

Diviskln ofOps is in full 
compliance 

HSP Maintenance Coordinator: Marcoz District 7 HSP Maintenance 
Hernandez and First-line supervisors of HSP Coordinatorhas been creating 
holders a rcpon identifying delinquent 

Pm-41 and notifies the HSP 
holder and first line supervisor 
ofaction required. 

ForA&l Use 

Div of Maint is in full 
compliance. Monthly reports arc 
run on the 4th for the previous 
month nod notifications arc sent 
to Pc:rmit hoklc:r and Approver 

'ForA&I Use 

3of3 12/1/2015 



. ;·Aoullll •1111 i.ftldpdea (AAI) Alldil Fladlq SC.tu Report Upcl8te 

·--~7 

' .-~ 

~ - AUDIT IU!l'OllT OF TIU: HOME STORA.GI: PltRllUT PROGRAM 

A..............IS
--... - ··
District 4, 6, aDd 7 VHSP supavison IDd 
.......... sbould: 
I. Moaicor tbccmcrga>eycallouts bypermit 
boldas 011 a !l10lllhlybasis to =owe they 
havea minimum oftwo call oUIS per lllOOlh 
to mee1 the IDDUI!minimumof24 
emergeacy call ouls. Request DOE amcel 
Bil)' permits not mcetinil themiainwm 
molllhly call 
out requir=mt. 

2. Review Cartags data for permit holden oa 

AD Division of()po TMI' Home Stonge 
Permits arejustified per the HSP 
GWdcliaes. 

AD TMI' HSP boldas are meeting the 
roquiremads ofa minimum of24 
Emergency CaD Outs peryall'. 

I) Maim=--= Division will continue to 
collec;t thecompleted form DM--0090 in the 
Rqionoflice. 

2) The MM2 over n:giao the EcpUpmc:m 
_ ... will n:view Cartag dalawith the 

Equipmc:ol ""'""Iler aDd provide the DDDM 
a list ofat-risk HSP bold<n that may not 
meet the ...Wminimwo ofcallouts. 'The 
list will be shared quarterlyal the region 
mam&er moeting beld by the DDDM 

3) The MM2 over region the Equipmeot 
manager will review Log ofEmergency 
Trips-Before/ After Hours Call out (DM· 
0090) with the Equipmc:o1 managerand 
provide the DDDM a list orat-risk HSP 
holders that may llOI med the moual 
minimum ofcallouts. The list will be shared 
quarterly al the regiOa JD81118... meeting 
bddbytheDDDM 

Field Mainteaaocc: Manager 2 aod the 
EqWpment Maaag..-, Marcoz Hc:mmdcz 

Divisionof()po is in filll 
compliance 

District 7 HSP Mainteaaocc: 
Coordio.-or will set up 
traioiog for HSP bold= and 
their first-approving • 
supervisor. Revised 
completion date: Sept I, 2015 
oewdate 

a momhly basis to dctamincifthe sloto

oWllOd vebicle is stored II home IRquartly 

cnouaJ> to support the1-1 for permit 

issuance. Request cancdlotioa ifthe permit 

isswmcc is DOC supponable. 


3. Review the Log ofEmageacy Trips-

Bcli><e/ Aft..- Ho"" Call Out (DM-0090) in 

coajunctioo wilh the PM-0041 Conn to 

ensure that thc cmcrga>eycall outs are 

P<Opcriy recorded in the HSP ~cm to 

support DOE's molliloriog Cid oV<rSight 

n:spollSll>ililics. 

District 4, 6, aDd 7 VHSP supervisors aDd Main!=--= Division will collect the 

-erssbould: 
 completed form DM--0090 in the District 
I. Mollilor the cmcrgeacy call outs by permit office. 1be MM2 over the Equipmcut 

holders on a monthly basis to cosurc: they 
 _ ... will review Cartag dala with the 


have a minimwu of two call outs per mouth 
 EqWpmco! -eraod provide the DDDM 
to meet the mmua1 minimum of24 a list ofa1-risk HSP holden that may not 

em~eacy call outs. Request DOE amccl 
 meet the aooual minimum ofcallouts. The 

any permits not meeting the minimum 
 list will be sJiared and the monthlyregion 

monthly call 
 manaacr meeting bdd bytbc DDDM 

outrriqui:n::l:oen. 


2. Review Cartags dala for permit bold<:r.; on 
a monthly basis to deUroiine ifthe state-

owned vehicle is storedal home frequently 
enough to support the aced tor permit 
issuaoce. Request caocellatioo ifthe permit 
issuance is not supportable. 

J. Review the Log ofEmcrgeacy Trips-
Before/ After HOUIS Call Out (DM-0090) in 
coujuoctioo with the PM-0041 IOrm to 
ensure that the cmcrgc:ocy call outs are 
properly recorded in the HSP system to 
support DOE's monitoring aDd ovcnjght 
respoasi>ilities. 

AlldllNe.~ 

District 7 HSP MaintCll8DCC 
Coordiaalor willset up tr.liDins 
for HSP boldas aod their first. 
_.,Ying supervisor. Revised 
completion date: Dec 15, 2015. 
DME-0090 spreadsheel bas 
been created tor Regions to 
track numberofcall oulS per 
mooth for HSP bolder. Regjoas 
scuds completed DME-0090 
spmidsbcet to HSP Coordinator 
oo the 5th for the previous 
month. Supervisors over HSP 
holden are to run l..andmarX 
GPS rqx>rts on a moothly basis 
to cmw-e state owned vdiicle is 
stored al home froquaJ( enough 
to support the need for a hsp. 
Maint Supts, Mgr l. Mgr II, 
ODD- attended GPS training on 
911512015; additional training to 
be schedWed fin1quarter2016. 

.b:·r. w:1 ~.,. -r..: 
,..,~ ~ 

~ ~~ '.:i• ... ~ ~~~(M.·1-~; 
~ - . - - ~;; ~~ - --~.}-..'<;....,. 

F•AAIU. 

f•AAIUM 

12/1{20U.... 
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Audits Hd l nYHrig1tlou (A&I) Aadll Fl•dlag Stoia• Rtport Updalt 

Audi! Name AUDIT REPORT OF THE HOME STORAGE PERMIT PROGRAM A•dll No. Plll00-04?4 

Obtain OPS sys1.cm trainini: from DOE in 
order to monitor home storage ofvchic:lcs by 
individuals without pamits. 

Auditcc: District 7 
District conducted CPS 

Trainint:. (Main1 Sup1 s. Mgr J, 
Mgr II. DOD- attended this 

irniniil\: o n 9/IS/2015: 
additional training 10 be 

scheduled first quancr 2016) 

I 

;---

S of 5 12/1/2015 



c ..
AHlb a..t l•Yadp"'- (Aloi) Alllllt filldlll& SC.tu a....,. Vpdale 5~J·J :7 ~~ ~,~=';~~-;·a:-·.~7: ~~-:r:;~~:~~~:];~~ 

~-- ~ 

-AIMIM ~ AUDIT llltl'OltTorTH& HOM& STOllAGlt l'llllMIT l'llOGaAM' -f 1 ,ri _..,.......... 
....-....-....... 

Tbesupavisors should"""""' tbc BSP A limn DM--0090 "Log orEmsgmcy 
bokkr to""""*"' a IJM0090 oa a moothly Trips" iosubminedmoothlyapertbeHSP 

~ Almllee: ,__.,, 7 - J- -
.. 

DMsioD ofOps ii io full 
compliaoce 

AMII Na. P.MIMaA _, ~ 

-n. 

.. 

.. 

. .. --~-~~ ~:. ~~~i~-l. ~- . 

!mis and submit it fur -Vil Guiddiacs, 10 Joe Voacps(Scnior EDP-' 
TMT), by oil Div ofOps HSP holden 
clocumalliag aD cmagmcy Coll Outs. l'wAAllr. 

Tbe supervisors should require the HSP Mlialc:nancc Division will coUoct the Maialmance Division will c:ollect the Equipment Managor, Marcnz Hernmdez Regions will collect DM--0090 Div orMaiatenaoc:e is in filll 
bolda- to complete a DM-0090 on a monthly completed form DM--0090 io the District completed form DM-0090 in the region moothly, updsle spcodsi compliance. 
basis and submit it !Or awoYll oflice md keep tnckon a spraidsha:t !Or oflia: and keep trldc on a~ for and forward to HSP 

monthly updOlq. The MM2 io charge of moallily updalina. The MM2 in charge or Coordinalor £or finll review 
the Equipmeot maugcr will review Cartag the EqWpmc:nt mmager will review Cart-a and provide the ODOM a list 
dMa with the Equipment IDllDI&« and datawith the Equipmeot lll&Jl"l!Cf and of11-rislc HSP holden !hat 
provide the ODOM a list ofat-risk HSP provide the DOOM a list ofat-risk HSP may DOI - the lm1Wll 
holders lhat may DOI meet tbc mmual holden lhlll mayoot """" tbc lllDWli minimum Df callouts. The list 
minimum ofcallouts. The list will be shared minimum of eallou1s. Tbe list willbe shared will be lhared quarterly at the 
and the JDOGtbly region 111&1118er.-iDg and the moothly rcgioo .,...._er mmiog region mmager -iag held 
bdd by the ODOM. bdd by Ille DOOM. bytheDDDM. 

MaintC111DCC Division.will colloct tbc 
completed form DM-0090 in tbc rqiooa1 
oflia: and keep tnck OD a sprcadsi- for f•AAIU. 
moothly updatiDa and retain. Copiaoftbc 
~and DM.()090 will be- to the 
HSP Coordinator by the 4111 clly for the 
suboccp:ut month. 

.... 12/1/1fJ1' 


