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From: 	 SUELAMB ~~v'v~ 

Deputy District Director, Administration 
District 2 

Subject: 	 60-DAY RESPONSE AUG, 29, 2014 REPORT OF EMERGENCY CONTR.iCT PROCESS 

Attached is District 21s written 60-day progress report on audit findings actions items. 

• 	 Improve timeliness of contract request submission 

First district employee has been cross trained in the Emergency Contract submittal process. 
Training of second employee to begin within 30 days. District's goal is to have a! total of three 
employees trained in executing Emergency Contracts. 

• 	 Improve timeliness of contract request submittals and develop cost thresh;olds for 
Hazardous Waste contracts: 

District 2 has been and will continue discussions with HQ Hazmat regarding imBlementation of 
a district on-call Hazmat Spill Clean-up contract. Exploring best practices, fund~ng options and 
potential Master Agreement. Will report further by June 2015. 

• 	 Ensure replacement of staff do not affect proper and timely processing of:emergency 
contracts. 

District 2 is currently cross training employees in the Emergency Contract subm~ttaL 

c: 	 Douglas Gibson Audit Manager, Audits and Investigations 
Laurine Bohamera, Chief, Internal Audits, Audits and Investigations 
Don Anderson, Acting Deputy District Director, Maintenance & Operation$, District 2 
Bill Stein, Maintenance Manager r, District 2 ! 

"Provide a safe, sustainable, integrated and efficienttranJportation system 
to enhance California's economy and livabilily" 



State of California 	 Cal i forma Stale Tn1nsportatinn Agency 
DEPARTMI~NT OFTI<ANSPORTATION 
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To: 	 WILLIAM E. LE\VJS DRtc: December 18, 2014 
Assistant Director 
Audits & investigations 

/ '??:fl,;~ 
From: 	 BlJAN SXIUIPI l 

Distrlcv6irector 

Subject: 	 FIRST PROGRESS REPORT RE: AUDIT OF EMERGENCY CONTRACT PROCESS 
(P3000-0416) 

District 4 Maintenance Staff is in discussion \:vith the HQ Maintenance Program 
regarding revising the. Maintenance Policy Directive, Number 601 to provide additional 
time to submit contract documents to Division of Procurement ru1d Contracts. We hope to 
complete this task b y June 30, 2015. 

Progress reports on our work plan items to address the audit findings will be provided for 
the 180-day and 3 60-day milestones. 

If you have an y questions or need additional infonnation, please contact Nader 
Eshghipour, Deputy District Director of Maintenance at (51 0) 286-5 893 or Premjit Rai, 
Deputy District D irector ofAdministrahon at (510) 286-589. 

c: 	Nader Eshghipour, Deputy District Director, Dist1ict 4, Maintenance 

Premji l Rai, Deputy District Director, District 4, Administration 

Laura Horan, Maintenance Manager Il, Distlict 4, Maintenance 

Laurinc Bohamera, Chief, lntemal Audits, Audits & investigations 

DouglasGibson. Audit Manager, Intemal, Audits & Investigation 
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