
State of California California State TransportationAgency 
DEPARTMENT OF TRANSPORTATION 

:rvfemorandum Serious drought. 
Help Save Water! 

To: WILLIAM E. LEWIS 
ASSISTANT DIRECTOR ·: 

Date: August 21,2014 

AUDITS AND INVESTIG1'-TIONS} 
; .·'; 

: ..~ . 

File: P3000-0413 

i t I 

From: FRANCESCA NEGRI .Y~~l~~ 
Division Chief . 0 -. 
Division ofProcurement and Contracts 

JAMES E. DAVIS 
Division Chief 
Division ofProject Management 

subject: 	 180-DAY STATUS REPORT FOR ARCIDTECTURALAND ENGINEERING 
CONTRACTING PROCESS AUDIT 

The Division ofProcurement and Contracts has attached the 180-Day Response to the Final 
Audit Report -Architectural and Engineering Contracting Process Audit dated February 13, 
2013. We are continuing to partner with the Division ofProject Management to implement 
action items identified in the audit responses. 

Attachments: 
(1) 180-Day Response to Final Audit Report 
(2) DPAC Information Bulletin (IB 14-03) 

If you have any questions regarding the status report, please contact John Neri at 
(916) 919-2450. 

c: 	 John Neri, Acting Assistant Division Chief, Division ofProcurement and Contracts 
Phillip Rodriguez, Branch Chief, Division ofProcurement and Contracts 

"Provide a safe, sustainableLintl~gratedantj_eifict~nt tr~n.§Portatigl]__ 
system -to enhance California s economy and livability" 



WILLIAM E. LEWIS 
August 21 , 2014 
Page 2 of2 

be: 	 Kelly Takigawa, Assistant Division Chief, Division ofProcurement and Contracts 
Jennifer Burnett, Office Chief, Division ofProcurements and Contracts 
Sabrina McGlothin, Branch Chief, Division ofProcurements and Contracts 

SM/PR 

"Provide a safe, sustainable, integrated and efficient transportation 
system to enhance California seconomy and livability" 



Audits and Investigations (A&I) ­ 180 Day Response to Final Audit Report 

Audit Name: Audit of the A & E ContractinK Process Audit No. PJ000-0413 

Auditee: Division ofProcurement and Contracts 

Audit Report Finding # _.! 
List Finding Here A&E Consultant Selection Process Needs Stron11:er Controls 

A&l Audit Recommeod.lltion Auditee Response to Final Audit Report 
Estimated Completion 

StaffResponsible
Date A&I Analysis 

Existing guidelines for A&E selection panels, which have been in place since 
1991, include procedures and requirements for serving on selection panels. 

l.l Audits recommend that the Division ofProcurement 
These guidelines are updated as needed to provide clarity and consistency and 

and Contracts (DPAC) partner with the Division of Project 
used when Districts are evaluating available subject matter experts to serve orr 

Management to formalize its existing A&E Contract 
selection panels. The current version ofthese guidelines is dated March 13, 

On-going Phillip Rodriguez/John Neri 
Management Guidelines Issue No. 12-001 titled, "Makeup 

2012. Conversion ofthese guidelines into a policy will not strengthen the 

of Consultant Committee" into a Caltrans policy. 
evaluation process: however, DPAC continues to review selection panels 
submitted by Districts or Headquarters Divisions to ensure consistency with 
current guidelines. DPAC continues reinforcing the needfor the Districts and 
Headquarters Divisions to adhere to the guidelines. 

DPAC has developed a new A&E Consultant Selection Process that will include 

1.2 Audits recommend requiring DPAC coordinators to 
consensus scoring. Since the selection panel will build consensus and develop 

discuss and docwnent significant scoring variances with 
one score for each consultanr, this will eliminate scoring variances from the 

4/ l/201 5 Phillip Rodriguez/John Neri 

the Selection Committee. 
selection panel. The Pilot Procurement started in January 2014 with four (4) 
contracts in District 8. The Pilot Procurement is continuing in District 4 and 
District 43. 

1.3 Audits recommend that Selection Committee members' DPAC has developed a new A&£ Consultant Selection Process that will include 

initial and final evaluation notes and scoring sheets be members' initial andfinalize evaluation notes and scoring sheets to be collected 4/1/2015 Phillip Rodriguez/John Neri 

collected by the de-briefer and submitted to DPAC. and submilled to DPAC. 

1.4 Audits recommend that DPAC require all 
documentation pertaining to the documentation pertaining Aspart ofthe revisions to the A&E Consultant Selection Process (see response 

to the selection process be retained in DPAC's contract to recommendation 1.2), questions will be submitted to DPACfor retention in 
4/ 1/2015 Phillip Rodriguez/John Neri 

files, along with how the interview questions were the contract file. 
weighted, for a specific period oftime that is in accordance 
with DPAC's record retention requirements. 

I. 5 Audits recommend that employees writing the 
interview questions be required to keep the questions in a As part ofthe revisions to the A&E Consultant Selection Process, questions are 

secure location until the time th ey are distributed to the provided to the consultant before the interview, so security is not an Issue. Also, 4/1/2015 Phillip Rodriguez/John Neri 

panel members and submit s igned Code ofEthical Conduct refer to response to recommendation 1.2. 

forms to OPAC 

1.6 Audits recommend observers be prohibited from DPAC is in the process ofupdating A&E Contract Management Guidelines, 
participating in the evaluation interview with the Selection "Makeup ofConsultant Committee" (Issue No. 12-001). The update will target 
Committee unless there is a valid business reason. If a two (2) areas: I. Ifany observer Is attending the evaluation interview, there 

9/30/2014 Phillip Rodriguez/John Neri 
valid reason exists, it should be documented and the must be a valid business needand documentation provided to DPAC to place in 
observer should also be required to sign a Code of Ethical the contract file. 2. n,e observer must complete and sign the Conflict ofInterest 
Conduct form. and Confidentiality ofInformation Certification Forms. 

lof3 8/20/2014 



Audits and Investigations (A&I)- 180 Day Response to Final Audit Report 

Audit Name: Audit of tbe A & E Contractin& Process Audit No. PJ000-0413 

Auditee: Division ofProcurement and Contracts 
Audit Report Findin~t # 2 
List Findin2 Here Missin2 Reouired Consultant Evaluations 

2.1 Audits recommend that DPAC continue issuing non- DPAC sent out the Contract Evaluation Status Report to the Consultants 
compliance reports on a monthly basis to the Deputy Services Unit Office Chiefs on April 18, 2014, with follow-up emails to the 

Completed 4/28/14 Phillip Rodriguez/John Neri District Directors or Headquarters Division Chiefs for Deputy District Directors and Headquarters Division Chiefs for the evaluations, 
evaluations that are overdue. which are overdue. 

2.2 Audits recommend that DPAC incorporate consultant 
Aspart of the revisions to the A&E Consultant Selection Process, consultant 

evaluations into the A&E con sultan! selection process. 
evaluations can be used during the process. Refer to response to 4/1/2015 Phillip Rodriguez/John Neri 
recommendation 1.2. 

Audit Rej){J_rt Finding # 3 
List Finding Here Missine: Document and Approval Sill natures 

DPAC has developed an A&E Contract Checklist for use by the contract analyst 

3.1 Audits recommend that DPAC ensures all pertinent 
that details the contract documents that are required to be included in the 

documentation is included in the contract files and properly 
contract .file. DPAC also performs a peer review ofthe procurement documents 

Completed 1/28/14 Phillip Rodriguez/John Neri 
approved. 

to ensure that the contract .file is complete and all documents are properly 
approved. DPAC management will perform updates as needed to the A&E 
Contract Checklist to describe all required documents. 

3.2 Audits recommend that DPAC document their review The A&E Contract Checklist was updated on January 8, 2014, to reflect the 
and approval ofthe Selection Committee Participation approval ofthe Selection Committee Participation Memo with a copy to be Completed 1128/14 Phillip Rodriguez/John Neri 
Memo. [Placed in the contract .file. 

DPAC has revised the A&E Contract Checklist described in the response to 

3.3 Audits recommend that DPAC ensure all exceptions or 
recommendation 3.1 on 1121114, to address this finding. The A&E Contract 
Checklist has been revised to document revisions/changes/exceptions and Completed l/28/14 Phillip Rodriguez/John Neri 

changes in the contract are documented in the contract file. 
directions to include this documentation and applicable approvals in the 
contract .file. 

DPAC has a Records Retention Policy. DPAC's Policy Unit is responsible for 
maintaining this policy. DPAC has updated the A&E Contract Checklist 
described in the response to recommendation 3.1, to include an item confirming 

3.4 Audits recommend that DPAC ensure all files are that the contract analyst has completed the procurement and archived the 
retained in accordance with the Records Retention Policy contract .files in accordance with the current Records Retention Policy. The Completed 4/28/14 Phillip Rodriguez/John Neri 
and are available for review. updated A &E Contract Checklist was shared with the DPAC Analyst(s) and a 

copy ofthe checklist has been posted on the shared drive for accessibility. 
DPAC'sjiles are available for review by all staffby using an "out card" for 
documenting the removal and replacement ofarchived files. 

Zof3 B/20/2014 



Audit! and Investigations (A&I) -180 Day Response to Final Audit Report 

Audit No. PJ0~0-~13Audit Name: Audit of the A & E C!!ntractin~: Proc~;ss 

Auditee: Divi~ion ofPrQcurement and CQntra~ 
Audit Report Finding# 4 . 
List FindinJOt Here Contract Manal!ement Defieieneies 

DPAC has developed an on-line A&E Contract Manager Training course. This 
course includes Caltrans' policies andprocedures for the management ofA&E 
contracts and relevant A&E contract management information .from the State 4.1 Audits recommend that District Management ensun: 
Contracting Manual. DPAC is now requiring contract manager certifications to Phillip Rodri guez/John Neri Completed 04/03/ 14A&E contracts are managed as required by the State 
be included with every A&E contract procurement submittal. The DPACContracting Manual and Caltrans policies and procedures. 
Communications Branch is maintaining a list ofcertified Contract Managers 
that have completed the mandatory training, p er DPAC Information Bulletin 14­
lm 

Audit Report Finding # 5 
List Finding Here Some District Consultant Services Units are not Structured accedin~> to PMD-008 

5. 1 Audits recommend that DPAC and Project 
In February 2014, the Division ofProject Management shared PMD-008 wrth 

Management work together to make a statewide 
Single Focal Points in Project Delivery (and other staff) in the districts for 

determination as to whether PMD-008 is still applicab le or 12/31/2014 Phillip Rodriguez/John Neri !feedback. T'he Division ofProJeCt Management has determined that PMD-008 is 
whether it needs to be revised. Once a determination is 

still applicable, however, it does need to be revised. Currently, revisions are 
made, Project Management should require that all Districts 

being discussed and changes to the directive are being drafted. 
comply with the revised PMD-008. 

3 of 3 8/20/2014 



Administration: Division of Procurement and Contracts 

DPAC Information Bulletin 

Subject: 
Contract Manager Training Responsibilities 

Number: 
IB 14-03 

References : 
Deputy Directive DD-112 Contract Manager Responsibilities 

Date Iss ued: 
April 3, 2014 

Public Contract Code (PC C) Section 10348.5 
State Contracting Manual (SCM) Volume 1, Section 9.04 
Caltrans Contract Managers Handbook 

Date E xpires: 

Until Superseded 

Distribu tion: 

Pu rpose: 

Background: 

Policy: 

Process: 

All Caltrans Staff Statewide 

This Information Bulletin provides infonnalion regarding annual mandatory Contract 
Manager training, adherence to training requirements, and procedures by which Contract 
Managers must become certified. 

Deputy Directive DD-112 Contract Manager Responsibi lities, issued March 13,2014, 
mandates that any Caltrans employee who functions in the role of Contract Manager must 
receive annual Contract Manager training. 

It is the responsibility of managers and supervisors to ensure employees identified as 
Contract Managers complete mandatory Contract Manager training and carry out their 
roles and responsibilities. Contract Managers are required to complete Contract Manager 
training annually. The Division ofProcurement and Contracts (DPAC) is responsible for 
the development and maintenance of required Contract Manager training. 

Public Contract Code Section 10348.5 states that state agencies "shall designate at least 
one currently existing person or position within the state agency as a contract manager" 
and "every contract manager shall have knowledge of legal contractual arrangements." 

Contract Manager responsibilities are further detailed in the SCM Vol. 1, Section 9.04 
Responsibilities of a Contract Ma nager. 

The Caltrans Contract Managers Handbook, provided by DPAC and available on the 
intranet, is an additional resource to Contract Managers. 

Effective immediately, any Caltrans employee who is assigned the role of Contract 
Manager, must annually comp lete mandatory Contract Manager training provided by 
DPAC. 

DPAC offers two types of Contract Manager training : 

Type 1) For any type of contract other than Architectural and Engineering (A&E) 
contracts, mandatory Contract Manager training is located at: 
htlp://admin.dot.ca.gov/pc/online training/page l.htm 

Page 1 ---· ·-· ·----·-·--------·---------­



Information Bulletin #IB 14-03 
Contract Manager Responsibilities 
April 3, 2014 

Type 2) For A&E contracts, mandatory Contract Manager training is located at: 
http://admin.dot.ca.gov/pc/ae/training/Web/modl/modl 01.html 

Regardless of contract type, Caltrans employees currently functioning in the role of 
Contract Manager for an existing, executed contract as well as newly appointed Contract 
Managers must: 

• 	 Complete the self-paced online training module (Type I or Type 2) 
• 	 Complete the quiz at the conclusion of the training 
• 	 Complete and print the Contract Manager training certificate of completion 
• 	 Sign and date the printed certificate ofcompletion 
• 	 Obtain their supervisor' s signature on the printed certificate of completion 
• 	 Scan and e-mail a copy of the signed certificate of completion to: 

DPAC.Communications@dot.ca.gov 

• 	 Newly designated Contract Managers must attach a copy of their signed 
Contract Manager training certificate of completion to new contract 
requests, along.with any other required documentation 

• 	 Contract Managers must recertify by repeating the process every twelve 
months (annually) or until no longer designated as a Contract Manager 

Contract Managers who are responsible for more than one contract only need to complete 
the training onee, annually. 

DPAC will maintain a list of certified Contract Managers that have completed DPAC's 
mandatory Contract Manager training. The DPAC Communications Branch will send 
reminder notifications to Contraet Managers via e-mail to alert them within 30 days of 
their annual certification expiration date(s). However, it is the responsibility ofeach 
Contract Manager to eomplcte annual Contract Manager training, whether notified or not. 

Please direct any questions regarding this Information Bulletin to DPAC's 
""'~"".....uwlications Branch at: .QPAC .Cotm11unications@.dot.c.a.go.:y 

, Chief 
Division of Procurement and Contracts 

For individuals with sensory disabilities, this document is available in alternate formats. To obtain n copy in one of these alternate formuts, please 
call or write to the California Department of Tmnsportation, Division of Procurement and Contracts, 1727-30th StreeL MS-65, Sa[;ramento, CA 
95816. Voice (916) 227-6000 or TTY (916) 654-3880. California Relay Service: 711 

· · - -- ---------- Page 2 
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State of California C!tlifornia State Transportat ion Agency 
DI~I'ARTMENTOF TRANSPORTATION 

Memorandum Serious tfroughr. 

Help Stn•e ll'nter! 

To: William E. Lewis Date: August 27, 2014 
Assistant Director 
Audits and Investigation File: P3000-0413 

Subject: 	 Architectural And Engineering Contracting Audit Process- Resolution of District Audit 
Findings. 

District 7 is providing this 180 day status report of findings as committed in the subject 
process audit ofFebruary 2014. We have established processes to ensure compliance with 
the Audit recommendations and believe this completes our obligation as outlined in the 
audit requirements. 

Audits and Investigations finalized their audit in February 2014 and concluded that 
District 7 has adequate internal controls for procuring and managing A&E contracts 
except as outlined in two finding as follows: 

Finding 2 - Missing required Consultant evaluations - District 7 addressed this finding 
by establishing a process to obtain and track consultant evaluations in a timely manner. 
For the specific requirements of this process, please see the attached memo that was issued 
on June 30,2014, to all District 7 A&E Contract Managers (CMs). 

Finding 4 -Various contract management deficiencies - District 7 established a process 
to ensure CMs are up to date on all contract requirements. This process requires that all 
CMs attend or take current on-line training and maintain their certificates on a yearly 
basis. Please see the attached memo issued to staff on June 30, 2014. 

District 7 considers the recommendations to these two findings fully implemented. lfyou 
have questions or require additional documentation, please contact Alberto Angelini, 
Consultant Services Office Chief at 213-897-0208. 

Attachment 

A&E Audit Recommendation #2 District follow-up 

A&E Audit Recommendation #4 District follow-up 


"Prot•ide a safe. SI!Siaiuahlc. integra1ed andcjjicienllrallspor/aliou S)'.tle/11 
to culrclllce Caf{forrria sccoiiOIII,l' cmd limbili~l'" 



Carrie Bowen, et al. 
August 27,2014 
Page 2 of2 

C:Francesca Negri, Chief, Division of Procurement and Contracts 
James E. Davis, Chief, Division of Project Management 
Laurine Bohamera, Chief, Internal Audit and Construction Claims, A&I 
Juanita F. Baier, Internal Audit Manager, A&l 
Shirley Choate, Chief Deputy District Director, District 7 
Mike Bauer, Deputy District Dhector Program Project Management, District 7 (Acting) 

"Provide a safe. Sllsloinoble, integml!'d oud~OiciellflrWISJml'latiou 
syslem Jo enhance Cal{fomla .'t ewnnmy wul limbilily ·· 



Slnto ofCalifomla Cnliromi~ St•lc Tnnsportation Agency 
DJ::I'Airt'M l:NT 011 l'RA NSrORTATION 

Memorandum Serious rlrougltf. 
lfrlp Sm·c ll'nltr/ 

'lo: ALBERTO ANGELINI 1J11te: June 30, 2014 
Office Chief- Offices of Program Management & ConsultRnt 
Services 
THERESA CONG 
Contract MlmageJ'- Office of Consultant Services 
HASSAN SAFARI 

··­ ··­ ----coiiti·act MallageJ'.:..: ·omc~-ofCoilsltlnun Sel'vlccs·· 
JINOUS SALEH 
Contract Manager- Office of Environmental Planning 
ALLEN CHEN 
Comract MRnagcr- Office ofIntelligent Transportation Systems 
PENNY NAKASHlMA 
Contract Manager- Office of Environmental Design 
TUANCHI LJU 
Contract Manager- Office ofEnvironmental Design 
RIMMA TEBELEVA 
Assistant Contract Manager -Office ofConsultant Services 
DAND.l-10 
Assistant Contmct Manager -Office of Consultant Services 

G~~ 

Deputy Distl'ict Director, District 7 
Division of Program & Project Mnnagement 

SubJccl: A&E CONTRACTS AUDIT RECOMMENDATION #2 DISTRICT FOLLOW-UP 

At1dits and Investigations completed an audit ofthe Calti'Ans Architectural and Engineering (A&B) 
process in February 2014. The scope ofthe audit included expired Rnd ttctive Distl'ict 7 contracts 
from July of201 0 to April2013. Audit Findi11g 112 related to District? found that contract 
evaluations during Rnd after contract completion were not always provided ot' completed in a timely 
manner. The recommendation is tbnt.Contract Managers are required to complete evaluations during 
contract administration and at the close ofeach contract. 

In order to manage contract evaluations, District 7,s Office of Program Management and Consultant 
Services (OPMCS) has established a process to obtain and track consultant evaluations. 
OPMCS has prepared a trAcking report (attached) for all contracts in the District. Contracts timelines 
and evaluation deadlines will be included for your information. In addition, OPMCS will provide a 
monthly status rep01111nd track completion ofall evaluations for all contract managers. Evaluations 
will continue to be submitted directly to the Headqum1crs Division of Procurement and Contracts 
(DPAC) no later than 45 days afl:cr due date for interim evaluations and 60 days for final evaluations. 

Thank you for your coopcmtion and adhe•·ence to DPAC contmct procedures and requirements . 

"Prm·itls rt snfl!, sllslalnnble, ilrlegrnl••d nurl 'ffid~ltllramportllliollll)Uitm 
to tllllfln~e Cal(fomla.\'~collottiJ' alllf llmblllt)'" 



ALBERTO ANGELINI, ct Ill. 
June 30, 2014 
Page 2 of2 

Attachment 

Tracking Repol'l 


c: 	 Carrie Bowen, Distl'ict Director 
Ali Zaghat·i, Deputy Distt·ict Director, Division ofOperations 
Ron Kosinski, . Deputy Distl'ict Dit·cctor,.Division ofEnvh·onmental.Pianning ..... ... . . 
Marift Quinonez, Office Chief, Office of Environmental Design, Division of Design 

"/'t'OI'/tic n &ojo, JIIJlnlnnhft:, lmegrnlttf Ollrll'j)il'itllf trmuporlollotl 
~·Jitllllo tllltnnce Ca/lfomla !r tcO//OJ/1)' antl/imb/111)'" 



Distric 7 A&E Contract Evaluation Tracking Report 

No WORK TYPE CONSUI.TANT CON'TRACT 
NUMBER 

CONTRACT 
START 
DA~ 

CONTRACT 
EXPIRATION 

DATE 

Target 
(TJ 

Target for 1" 
evaluation 

Target for 2.. 
e~luation 

Targ<!tfor3'"­
tt\131uation 

Target for 4"' 
evaluation 

Target'for-s"' 

"""'"F" 
Target for 6,. 

evaluation 
Comments CMs 

Actual 
(A} 

Act:ua11'"t 
evalu2tion 

~12."" 
evaluation 

Actu:tl3.. 
evaluation 

Actual4"' 
<>"31uation 

' A-IS"' 
t"V41I~n 

Actlnll &"' 
ev:oluation 

PROJECT DEVELOPMENT -­ i 

1 
PS&E South LA -

County 
CH2MHill 07A2.848 08/0312010 0913012014 

T 0810312011 08/0312012 

0412612012 

08103/2013 

Ol/2&12014 

1113012014 I 
I 

TC 
A NoAeti'li(y 

z PS&E North LA 
County 

Parsons 07AZ912 02110!2011 01/31/2015 
T 02/10!2012 0211012013 0211012014 03/31/2015 

TC 
A 11/10/2011 o9tl4i.:zo1z o4i0812014 i 

3 
SUR\IEYING, NORTH 

WEST 
PSNFJELD& 

Slllmi 
07A3302 O:l/01/2013 04/30/201& 

T 03/0112014 03.10112015 OG/3012016 
TC 

A In progress 

4 SUR\IEYING, EAST DEA 07A3l03 04101/2013 04/30/2t!16 
T 0410112014 0410112015 06/30/2016 

TC 
A NoActMty 

s SURVEYING, SOUTH PSOMAS 07A3304 0410112013 0413012016 
T 04/0112014 04101/2015 06/3012tl16 t 

TC 
A 03/2t!l2014 

G 
SURVEYING. 
GEOSPA'TlAI.. 

RBF 07A3404 06/14/2013 06/30/2016 
T 0611AI2014 06/1412015 OS/30/2t!16 

TC 
A NoAetivity ! 

7 DESIGN SOUTH Tr.ansystems 07A3435 0812.2.12013 08114/2017 
T 08/2212014 08122/2015 0812.2.12016 1011412017 

TC 
A ·­ ·• - .. ; 

\ 

8 
DESIGN NOitl'H & 

VEN 
HDR 07A3439 

-
0910&12013 08131/2017 

•. 
T 09106/2014 0910612015 09106/2016 10/3112017 

TC 
A l 

. ......- ._ ·-~~~·'"''. ., . ~ -~~~·~~ ........~,~,\i:_~f\"" 
I ~: •; ·fir~~~f' ;_;~-~.....:---r :~:":1!' ·~.\"' ;,'~j,;•..:J.0j~:'"''• ', ,\'., 

. -· --­

1 ITS 
DELCAM 
CORP. 

07A:l227 06129/2012 12/3't/2016 
T 0612912013 06/29/2t!14 06129/2015 0212812016 

AC 
A 1213112t!13 I 

Poe< I 

---· . ____________ ______,.___



Distric 7 A&E Contract Evaluation Tracking Report I 

No WORl<TYPE 
CONSULTANT CONTRACT 

NUMBER 

COH'TRACT 
START 
DATE 

CONmACT 
EXPIRAnON 

OAn< 

T~rget 
(T) 

Targ~tfor1" 
eV3TUation 

Ac:t:ual1"' 
ev.oluortion 

Target for 2'" 
....,.luation 

Actu~l2.. 
..,~lllftion 

Targ..tfor3'" 
&'ll:llontion 

Actual3,. 

-luation 

Target for 4"' 
ev.!lluation 

~14"' 

<!Y2IInltion 

Targ~ tot-s"' 
~luation 

AetOals"' 
eval~ion 

Targetfat- G"' 
ev.aluation 

Actual6"' 
Q\'a1uation 

Comments eMs 
Actual 

(A) 

::-,_' .i.~:l·.'~) ;:;,:~· ?rYd·::::-~'\<:. c:>.:'"'·,•,-o_·· '-~·-: ·­ ··-:·-;;..·_·.-; : . ·:·· - ~·::':..-/;::.\..:~= ....... '. -·· · eo_~~v··: ,:------,--....... ···- .... .. ~ ..~- ...,_ ·.­ j . . ~·-~ ( -·. "' 
.. ' "...,_..,~ -- :;. ­< : ,'• .,., . ... '­ - .--·.... \ ·•. ,. ··; .~ ..... .-.::-~ ~:.. -

1 
M:orbl Testing & 
Plant~ 

~" 
S2 07A31:ZS 1211512011 0110112015 

T 1211512012 0610112014 1211512014 O:W112016 Contract n~n 
OIJt of fuocb 

by QC/0112014 
HS 

A 0813012013 ·­ NI/A NI/A I 

2 
Jnspoctlon atld CPM. 

V!!N 
MNS a7A3176 0212112012 02/2Q/2015 

T 

A 

0212112013 0611712014 04120/2015 ' 
HS 

06!1712013 ! 
' 

3 
Inspection and CPM, 

I..S North 
RA!I.PROS. 

INC 
01A3205 0711612012 11/3012013 

T 0912:'/2013 01130.12014 Contra~Nn 
olJt offunda 
by 07/ZT/2013 

HS 
A D411512014 NI/A .. ' 

4 
lnspt'<:tlon ~nd CPM 

NOI\TH 

Hill 
llltematlonal, 

Inc.. 
Q7A3260 11!1412012 1213112015 

T 01101/2014 01/01/2015 02101/2016 ActuaJ-rk 
sbmd 
01/01/14 

HS 
A 0411512tl14 ·- .. ... 

, 
. 

s lnspeetjon and CPM 
SO\fi'H 

Hill 
lntl>mortioltal, 

Inc. 
07A3261 111141201% 1Z/3112015 

T 01.101/201-' 0110112015 02101/2016 Actualworlc 
stolrted 
01101M4 

HS 
A 04118/201~ 

' ' 

6 
lnspe<:tion and CPM 

I SSOUTH 

AECOIIII 
Teclmk;al 
Service-s 

07AJ~ 11-'1181201% 1Z/31/2015 
T 01/01/2014 01101/2015 02JQ1/2016 Actual wor k 

sbmd 
01/0111 4 

HS 

A inprogn!$$ I 

7 
lnspeetlon :and CPM 

RT10, 60, 71 

AECOM 
Teelmical 
Sel"'o'ic<:s 

07A3263 11/0812012 1Z/311201S 
T 0110'\121114 0110112015 0210112016 Ac::tu:Jiwortc 

S13rtecl 
01101/14 

HS 
A 04/2312014 

.. ! 
I 

8 
CONSTRUCllON 

CLAIMS 
Arcadis 07A3403 05(14/2013 0613012016 

T 07101/2014 a71011201S 08/30/201& 
' Actual work 

~ 
07/01/13 

a?'/27/2013 

HS 

A 

· ­ ... 
i 
i 

9 
ln$pcction and CT'M, 

I..SNort!l 
RAII..PROS, 

JIIIC 
07A341S 0612012013 12131/2015 

T 08/03/2014 a81031201S · OZ/28/2016 
' 

Actual worlc 
stamd 

08103113 
HS 

A 
' 

: 

-------·-- - - ----- --·----- - ---­



WORKTYPE 

I.Jo. CO South (Soultl 
ofl-10) 

ORSOrt-

VEN 

710 

Vontur.a Aln 


LA County Central 

/UN 

LA County Soutl! 

Ana 


1-6 (Kml co to 
Orange Co line) 

Comm~nts OMs 

P.sons 

GaMn 
Pn!sel"'4tion 
Associates 

LSA 

tnf.ZDO 

ffTA:lSD 

07A2561 

09HT112f101 

D2/0112f109 

03/ZAI2009 

1213112013 

1213112013 

4131/2014 

J$ 

JS 

Jones& 07/a717 0211012010 1213112013 J$ 
Stokr.~ 


~lvin 

07AZ713 02/1812:010 12131/21113 J$

PI"'!'S.e1'113!1on 

Parsons 07A2719 D3/3012010 12/3112013 JS 

ECORP WA3144 1213112011 1 213112014 JS 

P2tsons 07A314S 1213112011 1213112014 JS 

GaMn 
PtHorv.ltion ff7A34S4 0110212014 1213112017 JS 
Associ:lles 

LSA 07A3451 01/0Z/2014 12131/2017 JS 

ICF Jones 
07M4SZ 01102/2014 12131121117 JS 

&Stckr.~ 

LSA 07A34S3 0110212014 1213112017 JS 

-----·--····--···---­ - - - ·- ·------··· - -----·-·- - ... 



Distric 7 A&E Contract Evaluation Tracking Report 

No WORK1"1PE 
CONSULTANT CON'mACT 

NUMBSR 

CON1'RACT 
START 
DATE 

CONTRACT 
EXPIRAllON 

DATE 

Target 
(TJ 

T::uget for 1 't 

evalwrtion 
Target for 2.. 

ewluation 
T:argetfor 3.. 

evaluation 
Target for 4"' 

evalll3tlon 
Targetfors"' 

evaluation 
Tarogetfor~"' 

evaluation 
Cc>tnmcmts CMs 

J\cttlal 
{A) 

A<:tual1" 
evaluation 

Adu:al2"" 
·evaluation· 

A<:tlr.ll3.. 
. <Miluation . 

')'••=!ual4"' 
·:evaluation 

~15"' 
evaluation 

Act11ar~"' 
evaluation 

,, ,·:;;-· 
..: .: . { :··:·.. :.>::· ::>;::.c, ..:: · ·:. - · ·· •Fi~'332'i'iinlf. --~ ·;,·· . _,. . . ~-- . .. ' .-.-.. ·: " I 

. ....-~ , _:;· .. . 

1 HAZ WASTE, Sollth Stant2c 07A2912 03/1)1fl013 03101fl016 
T 03101121l14 

0410812014 

03111112015 05101121l16 ! 

PN 
A ' 

% HAZWASTE, NortiT Stantec 07A2912 0310112013 0310112016 
T 03/0112014 

0412112014 

0310112016 0510112016 
.. 

TCL 
A 



Slalc ofCalifornia 	 Cnlifotnln St~ lc Tmn~rorlalinnAgency 
Jn:t•AR"I'IIIENT otrTnt.NSPOitTATION 

Memorandum Serlo11s tlrougfll. 
IMp Sai'C ll'oterl 

1o: 	 ALBERTO ANGELINI nate: June 30, 2014 
Office Chief- Offices of Program Management & Consultant 
Services File: 

THERESA CONG 

Contract Managet'- Office of Consultant Services 

HASSAN SAPARI 


· CollUacrMaitt~gelr.:.::·omce of Consultant Services 

JINOUS SALEH 

Contract Manager- Office ofEnvironmcntal Planning 

ALLEN CHEN 

Contt'Hct Manager- Office of Intelligent Tmnsporlation Systems 

PENNY NAKASHIMA 

Contmct Mnnager- Office of Environmental Design 

TUANCHI LIU 

Contract Manager- Office of Environmental Design 

RIMMA TEBELEVA 

Assistant Contn1ct Manager -Office ofConsultant Services 

DAND. HO 

Assist1111t Contract Manager-Office ofConsultant Services 


~~ 
From: 	 GREGG MAGAZINER 

Deputy District Director, District 7 
Division of Program & Project Management 

S11lljct1: 	 A&E CONTUACTS AUDIT RECOMMENDATION #4 DISTRICT FOLLOW-U P 

Audits and Investigations completed an audit of the Caltrans Arcltitectuml and Engineering 
(A&E) process in Febl'ltary2014. The scope ofthe audit included expired and active District 7 
contracts from July of2010 to April 2013. Audit Fhtding # 4 related to District 7 found the 
following contract management deficiencies: 

• 	 Work wns often allowed to begin before task orders were executed 
• 	 Payments were made for expenses without supporting documentation or for unauthorized 

expenses 
• 	 Payments were nu1de for billing rates highet' than the approved rates 
• 	 Payments were made fot· employees that were not included in the cost proposal and/m· 

before the personnel request was approved 
• 	 Employee check verification was not provided 
• 	 Contractors were allowed to continue working without a valid certifi cate of insurance 

"1'ro1·itle "s(Jf~, sm((J;JJnb/e, 1/J/~grtrlcd aJJd ~fPc/mt tmnsporltlllo/1 S)'Sitm 
lo r!llhatiCC C(t/lforn/{1~ .coJwmy t1lld 1/mbl/try '' 



ALBERTO ANGELJNJ, el al. 
June 30, 20 14 
Page2 of2 

The Audit Report recommends that A&B contracts be managed according to Caltrans policies 
1111d procedures. 

District 7's Office of Program Management and Consultant Services (OPMCS) has established a 
process to ensure Contract Managers are up to date on Rll contract requirements. This includes 
Jlll1int~in\ng ~9.C.t.!menta,iqnJI~al ~1.1 Col)tm~tn~anngers ntlf.!ll~l ()!"JB)<.~ I:>!I~Ji.n~.J!'Jlinlng .tll.!l.\. igl!!'ff:Hl. 
ror example, newly developed training is descl'ibed in DPAC Information Bulletin (IB 14-03) 
"Contract Manager 'J}·ainiug Re.sponsibililies" issued April 3, 20 14. Contrnct managers will take 
training availnblc through the Headquarters Division ofProcurement and Contmcts (DPAC) and 
maintain their certificates on a yearly basis. 

In addition to a tt·aining certificate, IB 14-03 dctRils State Contracts Manual Volume I, Section 
9.04 -Responsibilities ofa Contract Mauage1: The Contract Ma11agers lkmdbook, provided by 
DPAC and available through the intranet, is an additional resource to Contmct Managers. 

Attachment 

DPAC Information Bulletin- Contmct MHnager Training Responsibilities 


c: 	 Ca1Tic Bowen, Dist1·ict Director 

Ali Zaghari, Deputy District Director, Division of Opemtions 

Ron Kosinski, Deput)' District Director, Division of Environmental Planning 

MHria Quinonez, Office Chief, Office ofE1tvironment11l Design, Division of Design 


"f'rtll'fd~ t1 raft, !llstafmrble, lmesrated mrd e.Qlclem tmmponmlon 
S)'Jirmto e~tfmnce Califnmla ~ econom)• muf llwrbi/lty" 



,. Admlnldt•lllion: Divhdou or 11 t'OCUI'Cll1Crlt lllld Conh·ncts 

O:Ui¥wul DPAC Infor1nation Bulletin 

Subjt>rl: 
Contract ManngcrTraining llcs(l()nsibilitics 

Nmnbcr: 
IIJ 14-0) 

---·~ . Rof~l'<:nccs: ...____________ ______ ___ 
-~·----· · ·- ­ --·---· -- ~ -- ·· 

Dcp11IY Dfl\.'(livc DD-112 Controct Mnnal!cr Res[IOn9ibilitics 
l'ublic Contract Code (PCC)Scction 103•18.5 
Stntc Contmcling Mnnual (SCM) Volume I, Scctionl>-04 
Cnltmns Conlmcl Mnnagers llmtdbook 

..._,_____ . - - .0Hhllsstac.d: . .. 
A!lril3 ?.014 
JlR(Il f.XJIII'C~l 

Until Stlpcrscdetl 

--···· 

Ul\ll'lbutton: 	 All Coltmns Sl~ffStotcwldc 

l'nrpu~e: 	 TJ.is lnfonn:tlion Bnlldin provides informntion rcgAnlinglnmnnlmnndntory Contrnct 
Manngcc tro.lning, ndhcr~:ncc to trnlnlnll requirements, ~ml proJ:Cduros by wl1ich Cuntmct 
Mnnnl!Cr.l must become certified, 

Deputy Dlrccti\·c DD-112 r.wJ!roct M!lllngcr Rc-~tl!msibi!i!!~~. issued Mnrch 13,2014, 
mnndntes tlmt uny C.:nltmns cm11loyco who functions In the role ofContmet Man11gcr must 
rcceh•c rumu~l Contract Mnnnger trnlnlng. 

II is lit~ rc.~ponsibility ofmunugcrs nntl supcrvi~ors to ensure employees Identified liS 

Conlntcl Mnm1gc~eollljllCtt'. mnndntory Contmct Munu~cr trnlniug nnd curry oullhcir 
roles nnd rcstiOilSibililies. Cootmct Mnnnn.:r-~ nrc required to complete Conlmct Mnnngcr 
troining onnunli>'- llto Division ol'l'rocur~mcutand Contmcts (OPAC) is reSJI(IIl~iblc ft.~r 
the UC\·CIOJlliiCJI\ and mnintcllni\CC orrequired Conii11CI Mnnogcr lmlnln~. 

Puhlio Contmct Codo Section 10348.5 states thnt siii\C agencies "shuII dcYiymtlc 111 lea.(\ 
one currently o:<b!lng prrson or position wilhiu the sllllc ngcncy ns a contmctmatutgcr" 
nud '\wcry contrncl 11\llllllgcrsltnlll•m•c knowledge of lcg.nl ~-ontrllctuAiarriUJgcmcnts." 

Contmct Mnnagcr rcsponsihililios 1tru !ltrlh~r dctuil~,l in lho SCM Vol. I, Section 9,04 
g~J.!!>n~ihililic~ ofa Con!rue! Mnn(l..C!<J:. 

The Coltrons Cuntrn£.1.M.I!tlli&,:~·(;;J_!il!l~.J11QllJ;, pt~.ll'idcd by IWAC and llvallablc on tilt 
iu!illnJ:.l, is ilnudtlitiunRI resource to ConlrRcl Mnnngcrs. 

nncctivc itmncdiutcl}', nny Cnltnms employee who is IIS~iuncd !he role orContmct 
Manager, must ~IIIIIIAII)' eomplcte mnnd;liOry Ccmtrncl Mnnngcr training tlru\'itlcd by 
OrA(.~. 

l'r(lc~ss: 	 DI'AC offers two typrs orCol\lrnct Mnnngcr trulning: 

Type I) 	Fur any l)'flC ofeontmct other lhnn Architcctun11 un1l Hn!!inccring (A&I!) 
contmcts, mnndatory Controct Mnnngec truining is locu!cd uc: 
!Jllll;llniiiUill.dQl.cq.~m'/JlC(.()J.lJUl~.Jrilltlin!l{jBJ.ll.!.ll 

- ----------·-·---·------ ----------· . 

http:Jllll;llniiiUill.dQl.cq.~m'/JlC(.()J.lJUl~.Jrilltlin!l{jBJ.ll.!.ll


Stmc ofCal itornia Calil(lrn ia Slate Tratlsportnlion Agency 
DF.:P,\RTMEi\'T OF TR,\NSI'ORTt\TION 

Memorandum 	 S~rimt.~ tlrougllr. 
llelp sa1•e water! 

To: 	 WILLIAM E. LEWIS Date: August27,2014 
Assistant Director 
Audits and Investigation 

rrom:.ftAURIE BERMAN /2' 
District Director ~ 
District 11 

Subject: 180 DAY STATUS REPORT TO ARCHITECTURAL AND ENGINEERlNG 
CONTRACTING PROCESS AUDIT 

As requested, below is the 180 day Status Report to the Architectural and Engineering (A&E) 
contracting process audit. 

Finding 2: Missing Required Consultant Evaluations 

Audit Recommendation 

We recommend that District Management require Contract Managers to complete 
Evaluations as required. 

We also recommend that DPAC: 
1. 	 Continue issuing non-compliance reports on a monthly basis to the Deputy 

District Directors or Headquarters Division Chiefs for evaluations that are 
overdue. 

2. 	 Incorporate consultant evaluations into the A&E consultant selection process. 

District 11 Response 

1. 	 District 11 recognizes that the completion of contract evaluations is a Federal 
Code Regulation requirement (23 CFR 172.13(b)). District 11 also suppot1s 
the incorporation of these evaluations for the A&E consultant selection 
process. 

2. 	 Distl'ict 11 will commit to ensuring our Contract Managers retake the Contract 
Manager on-line training module as a reti·csher to the closeout process. 

3. 	 District II will develop internal controls within the Consultant Services Unit 
to ensure that Contract Managers are completing evaluations as required . 

"Provicle a safo. sus1ai11able. 111/egr(lll!d umle.Uid~/11 trcmsparllllirm .!ys/em 
10 enltance Cal!{omia '.1 ecotwmy ami liml>ility.. 



WILLIAM E. LEWIS 
August 27,2014 
Page 2 

I80 Day Status 

1. 	 Contract Manager Assistants have provided the Contract Evaluation form (ADM 
2027) to all Contract Managers for the current 15 A&E active contracts. Contract 
Managers have completed 14 of the contract evaluations which have been 
submitted to DPAC. District II has one pending contract evaluation that is 
expected to be finalized and forwarded to DPAC by Septembcr2014 . 

2. 	 District I I Contract Managers were provided with the link to the Manager on-line 
training module. To date , 9 of the II contract managers have completed the 
training module. lt is expected that all Contract Managers will complete the 
training module by September 20 14. 

3. 	 Contract Manager Assistants will maintain a database log ofcontract evaluations 
(ADM 2027) and will ensure Contract Managers complete them annually. 
District II is cunently in the process of modifying the CSU database so we 
receive alerts for outstanding Contract Evaluations. Expected completion is 
September 20 14. 

Finding 4: Contract Management Deficiencies 

Audit Recommendation 

We recommend that District Management ensure A&E contracts are managed as 
required by the State Contractor's Manual and Caltrans policies and procedures. 

District 11 Response 

I. 	 District 11 will commit to ensuring Contract Managers and Consultant 
Services Unit staff review the A&E on-line training module as a refresher to 
the A&E contraet policies and procedures. 

2. 	 District II will provide each Contract Manager with a copy ofthe Contract 
Manager llandbook. 

3. 	 District 11 will develop an internal annual workshop to provide the most 
recent policy and procedures updates as well as reinforce the existing. 

4. 	 District II will monitor contract management deficiencies on a quarterly 
report and take corrective action where needed. 

··pm\1/de a :m.k suJIC1i1wble. mt~gmr~tl tmde_{liciem rrtmspvmuinn .t)'S/<!111 

tu ~nhmrc~ ('(1/ifomia '.r <!<'0110111)' amllimhillty ·· 



WILLIAM E. LEWIS 
August 27, 2014 
Page 3 

180 Day Status 

1. 	 District 11 Contract Managers were provided with the link to the Manager on­
line training module. To date, 9 of the 11 contract managers have completed 
the training module. It is expected that all Contract Managers will complete 
the training by September 2014. Consultant Services Unit Staff have 
completed this module. 

2. 	 District 11 Consultant Services Unit (CSU) has provided a copy of the 
"Contract Managers Handbook" and "Tips for the Caltrans Contract 
Manager" to all District 11 A&E Contract Managers. 

3. 	 District 11 Consultant Service Unit coordinated a meeting with A&E Contract 
Managers on February 21, 2014, to provide them with the A&E contracting 
process audit findings as well as the response to the findings. CSU also 
coordinated a meeting on March 26, 20 14, with DPAC to provide infonnation 
regarding the new A&E Selection Pilot Procurement Process. 

4. 	 District 11 has modified the CSU database (Contract Management System) to 
provide an alert when Insurance Certificates have expired. To date all 
executed Insurance Certiftcates have been collected and filed in all 15 A&E 
Contracts. The database is in the process of being modified so we receive 
alerts for outstanding Contract Evaluations. Expected completion is 
September 2014. 

Please contact America Hernandez, Consultant Services Unit Manager at (619) 688-3302 if you 
have any questions or need additional information. 

c: Ross Cather, Deputy District Director, Program Project Management, District 11 
Francesca Negri, Chief Division of Procurement and Contracts 
John Neri , Acting Assistant Division Chief, A&E DPAC 
Kim T. Smith, Senior Environmental Planner, Dll A&E Contract Manager 
Kevin Hovey, Senior Environmental Planner, Dll A&E Contract Manager 
Al Ochoa, Senior TE Civil, Dll A&E Contract Manager 
Jayne Dowda, Senior TE Civil, D11 A&E Contract Manager 
Kazim Mamdani, Senior TE Civil, D 11 A&E Contract Manager 
Shawn Rizutto, Senior TE Civil, D 11 A&E Contract Manager 
Mark Pana, Senior TE Civil, D 11 A&E Contract Manager 
David Nagy, Senior Environmental Planner, Dll A&E Contract Manager 
Pedro Maria Sanchez, TE Civil, D 11 A&E Contract 
Amir Etezadi, Senior TE Civil, D 11 A&E Contract Manager 

Stephen Alvarez, Senior Landscape Architect, D11 A&E Contract Manager 


''Provide a safe, suslai1wble, illlegraled and efficienl fransporrarion system 
Jo enhance C<ilifornia 's economy and livability .. 
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America Hernandez, Consultant Services Unit Manager 

" l'r·m•ide a s<tje..w stairrab k. illlt!gmt~d tmd efficiem tramprntatimr system 
IV <!lllra11ce Ca/ifomw ·.f ~cmrvmyand /imili/riJ' .. 




