
State of Californ ia California State Transportation Agency 
DEPARTMENT OF TRANSPORTATION 

Memorandum 	 Serious drought. 

Help Save Water! 

To: 	 WILLIAM E. LEWIS Date: August 31, 2016 
Assistant Director 

File:Audits and Investigations~JB_ ~ 	 P3000-0413 

From: 	 ANGELA SHELL 
Chief 
Division of Procurement and Contracts 

Subject: 	 360-DAY FOLLOW-UP RESPONSE FORARCHITECTURALAND ENGINEERING 
CONTRACTING PROCESS AUDIT 

The Division of Procurement and Contracts (DPAC) has attached the 360-Day Follow-up 
Response to the Final Audit Report-Architectural and Engineering Contracting Process Audit 
dated February 13, 2013. A&E successfully completed the implementation of the new A&E 
Consultant Selection Process along with the remaining identified recommendations for the DPAC. 

If you have any questions regarding the status report, please contact Esther Morris at 
(916) 227-5782. 

Attachment: 360-Day Follow-up Response to Final Audit Report 

c: 	 Jim Davis, Division Chief, Division of Project Management 

Carrie Bowen, District Director, District 7 

Laurie Berman, District Director, District 11 

Esther Morris, Assistant Division Chief, DPAC 

John Neri, A&E Coordinator, DPAC 


"Provide a safe, sustainable, integrated and efficient transportation system 
to enhance California '.s economy and livability " 



A udits and Investigations (A&J) - Pos t 360 Day Follow-up Response to Final A udit Report 

Audit Name: Audit of the A & E ~!!ntractini: P!:!!£!l!!S 

Audi tee: Division of Proc•ir•m•nt ••1rl l'nntrncts 

A&I Audit Recommendation Auditee Response to Final Audit Report 
Estimated Completion 

Dote 
Audit Report Findiol( II I 
'List Finding Bere A&•: Consultant Selection Process N• eds Stron2er Controls 

The revised A&E Contract Management Guidelines, "Consultant Selection 
Committee" (Issue No. 12-001-R I) dated May 4, 20 16, include procedures and 

I. i Audits recommend that the Division ofProcurement 
requirements for serving on a selection panel. These guidelines are updated as 

and Contracts (DPAC) partner with the Division ofProject 
needed to provide clarity and consistency and used when Districts are evaluating 
ava ilable subject matter expens to serve on selection panels. Conversion ofthese Completed 514120 16 

Ma11agement to fom1alize its existing A&E Contract 
guidelines into a policy will 1101 strengthen the evaluation process; however, DPAC 

Management Guidelines lssue No. 12-00 I titled, "Makeup 
ofConsultant Committee" into a Cal trans policy. 

continues to review selection panels submitted by Districts or Headquarters 
Divisions to ensure consistency with current guidelines. DPAC continues 
reinforcing the need for the Districts and Headquaners Divisions to adhere to the 
guidelines. 

Audit No. P3000-0413 

Staff Responsible 

Esther Morris 

A&l Analysis 

In the new initial consultant selection process, DPAC requires individual scoring 
with supporting strengths and weaknesses that reference the SOQ document 

1.2 Audits recommend requiring DPAC coordillators to section or page number that supports the strength or weakness. 
discuss and document significant scoring variances with the 
Selection Committee. In the new final consultant selection process, DPAC requi res individual scoring, 

followed by a group strengths and weaknesses discussion that is documented and 
used for co nsensus final ranking. 

Completed 4/18120 i 6 Esther Morris 

DPAC's selection process includes members' initial and final evaluation notes and 

1.3 Audits recommend that Selection Committee members' 
scoring sheets to be collected and submitted to DPAC. The initial selection 

initial and final evaluation notes and scoring sheets be 
processes will retain individ ual strengths and weaknesses notes and scoring sheets, 

collected by the de-briefer and submitted to DPAC. 
and the final selection wiU retain individual scoring sheets, the groups strengths 
and weaknesses discussion captured by the de-briefer for each consultant and the 
final ranking. 

1.4 Audits recommend that DPAC require all 
documentation pertaining to the selection process be 

Documentation pertaining to the selection process is retained in contract files.
retained in DPAC's contract files, alo ng with how the 
interview questions were weighted, for a specific period of 

Refer to 1.2 above. 

time that is in accordance wit h DPAC's record retention 
requirements. 

Questions development guidance has been developed for employees writing the 
1.5 Audits recommend that employees writing the interview questions, and requires that questions be kept confidential and in a 
interview questions be required to keep the questions in a secure location unti l the day of the interview, 
secure location w1til the time they are distributed to the All members must complete and sign the Conflict of Interest and Confidentiality of 
panel members and submit signed Code ofEthical Conduct Information Cenifkation Forms, complete the Department of Justice State Office 
forms to DPAC. Ethics Training Course bi-annually and submit the Ethics Training Certificate to 

DPAC. 

1.6 Audits recommend observers be prohibited from 
participaling in the evaluation interview with the Selection 
Committee unless there is a valid business reason. !fa valid DPAC has implemented internal proced ures for considering observers that are 
reason exists, it should be documented and the observer required to attend. 
should also be required to sign a Code of Ethical Conduct 
form. 

Completed 4/1812016 

Completed 4/1812016 

Completed 7/27/16 

Completed 8/ I 0/ 16 

Esther Morris 

Esther Morris 

Esther Morris 

Esther Morris 

lot 3 8/ 31/2016 



Audits and Investigations (A&I) ­ Post 360 Day Follow-up Response to Final Audit Report 

Audit Name: Audit of the A & !]; Conl!;l!ctin11 Procm Audit No. PJ000-0413 

Auditee: QivisiQn ofP[Q~ur~ll!.!lnt !l!lll Contr~~ 
Audit Reoort Findin2 # 2 
List Fiodin2 Here Mi•oin11 Ron n;red Consultant Evalu tloos 

2. l Audits recommend that DPAC continue issuing non­
compliance reports on a monthly basis to the Deputy 
District Directors or Headquarters Division Chiefs for 
evaluations that are overdue. 

DPAC continues to send Contract Evaluation Status Reports to the Consultants 
Services Unit Office Chiefs. For overdue evaluations, DPAC notifies the Deputy 
District Directors and Headquarters Division Chiefs. 

Completed 1/10/14 Phillip Rodriguez/John Neri 

The A&E Consultant Selection Process includes scoring ofconsultant past 2.2 Audits recommend that DPAC incorporate consultant 
Completed 4/ 1812016 Esther Morris 

evaluations into the A&E consultant selection process. performance evaluations. 

Audit Rep0rt Findinsz # 3 
List Flndioe: Here Mi~~lne Document and Annroval Si2n•tnres 

DPAC has developed an A&E Contract Analyst Checklist for use by the contract 
analyst that details the contract documents that are required to be included in the

3.1 Audits recommend that DPAC ensures all pertinent 
contract file. DPAC also performs a peer review ofthe procurement documents to 

Completed 1/28/14 Phillip Rodriguez/John Neri documentation is included in the contract files and properly 
ensure that the contract file is complete and all documents are properly approved. 

approved. 
DPAC management will perform updates as needed to the A&E Contract Analyst 
Checklist to describe all required documents. 

3.2 Audits recommend that DPAC document their review The A&E Contract Analyst Checklist was updated on January 8, 20 l4, to reflect 
and approval of the Sel.ection Committee Participation Phillip Rodriguez/John Neri 
Memo. 

the approval ofthe Selection Committee Participation Memo with a copy to be Completed 1/28/14 
placed in the contract file. 

DPAC has revised the A&E Contract Analyst Checklist described in the response 
to recommendation 3. 1 on 1/21/14, to address this finding. Tbe A&E Contract 

3.3 Audits recommend that DPAC ensure all exceptions or 
Phillip RodrigucliJohn Neri Analyst Checklist has been revised to document revisions/changes/exceptions and Completed 1/28/14 

changes in the contract are documented in the contract file. 
directions to include this documentation and applicable approvals in the contract 
file. 

DPAC has a Records Retention Policy. DPAC's Policy Unit is responsible for 
maintaining this policy. DPAC has updated the A&E Contract Analyst Checklist 
described in the response to recommendation 3.1, to include an item confirming 
that the contract analyst has completed the procurement and archived the contract 

retained in accordance with the Records Retention Policy 
3.4 Audits recommend that DPAC ensure all files are 

files in accordance with the current Records Retention Policy. The updated A&E Completed 4/28114 Phillip Rodriguez/John Neri 
and are available for review. Contract Analyst Checklist was shared with the DPAC Contract Analyst(s) and a 

copy of the checklist has been posted on the shared drive for accessibility. 
DPAC's files are available for review by all staff by using an "out card" for 
documenting the removal and replacement ofarchived files. 

2 of 3 8/31/2016 



Audits and Investigations (A&O - Post 360 Day Follow-up Response to Final Audit Report 

Audit No. P3000-0413Audit Name: Audit of the A !S\ ~ Contractini:; Process 

Auditee: Qivision o[P~l!r~ro~D! and !;;ontract~ 
Audit Reoort Findinl! # 4 
List Findi112 Here Contract Mana<>.. rneot nefldenci<'< 

4 .1 Audits recommend that D istrict Management ensure 
A&E contracts arc mruiagcd as required by the State 
Contracting Manual and Caltrans policies and procedures. 

D PAC has developed an on-line A&E Contract Mru1ager Training course available 
at on the DPAC A&E intranet site: 
hUp://ooramp.dot.ca.gov/media/dpac/ae/trai ningfWeb/mod 1/mod 1_0 I. html. This 
course includes Caltrans' policies and procedures for the management of A&E 
contracts and relevant A&E contract management infom1ation from the State 
Contracting Manual. DPAC is now requiring contract manager certifications to be 
included with every A&E contract procurement submittal. The DPAC 
Communications Branch is maintaining a list ofcertified Contract Managers that 
have completed the mru1datory training, per DPAC lnfom1ation Bulletin 14-03. 

Completed 04/03/14 Phillip Rodriguez/John Neri 

Audit Reoort Findin2 # 5 
List Flodin!! Here SomP District ronsultant Services !Jn its ar" not Structured a•c..dina tn PM.0-008 

5. 1 Audits recommend that DPAC and Project 
Management work together to make a statewide 
detennination as to whether PMD-008 is still applicable or John Neri Completed 4/7/15The Division ofProject Managemenrs directive has been revised as PMD-008RL
whether it needs to be revised. Once a determination is 
made, Project Management should require that all Districts 
comply with the revised PMD-008. 

3of3 8/31/2016 

http://onramp.dot.ca.gov/media/dpac/ae/training/Web/mod


State ofCalifornia California State Transportation Agency 
DEPARTMENT OF TRANSPORTATION 

!\.femorandum Serious drought 
Help Save Water! 

To: WILLIAM E. LEWIS 
ASSISTANT DIRECTOR ·: . 

Date: August 21, 2014 

AUDITS AND INVESTIG1'-TIONS} 
; .-'/

: ..' . 

File: P3000-0413 

i 1 I 

From: FRANCESCA NEGRI JIJ~~l~~ 
Division Chief . 0 -. 
Division ofProcurement and Contracts 

JAMES E. DAVIS 
Division Chief 
Division ofProject Management 

Subject: 	 180RDAY STATUS REPORT FOR ARCIDTECTURALAND ENGINEERING 
CONTRACTING PROCESS AUDIT 

The Division ofProcurement and Contracts has attached the 180-Day Response to the Final 
Audit Report -Architectural and Engineering Contracting Process Audit dated February 13, 
2013. We are continuing to partner with the Division ofProject Management to implement 
action items identified in the audit responses. 

Attachments: 
(1) 180-Day Response to Final Audit Report 
(2) DPAC Information Bulletin (IB 14-03) 

Ifyou have any questions regarding the status report, please contact John Neri at 
(916) 919-2450. 

c: 	 John Neri, Acting Assistant Division Chief, Division ofProcurement and Contracts 
Phillip Rodriguez, Branch Chief, Division ofProcurement and Contracts 

"Provide a safe, sustainableL inte;grated anrj_efJictf!nf (!qn.§Portati91J__ 
system-to enhance California seconomy and livability" 



WILLIAM E. LEWIS 
August 21, 2014 
Page 2 of2 

be: 	 Kelly Takigawa, Assistant Division Chief, Division ofProcurement and Contracts 
Jennifer Burnett, Office Chief, Division ofProcurements and Contracts 
Sabrina McGlothin, Branch Chief, Division ofProcurements and Contracts 

SM/PR 

"Provide a safe, sustainable, integrated and efficient transportation 
system to enhance California seconomy and livability" 



Audits and Investigations (A&I) - 180 Day Response to Final A udit Report 

Audit Name: Audit of the A & E Contractin11: Process 

Auditee: Division ofProcurement and Contracts 

Audit Report Findine: # 1 
List Findine: Here A&E Consultant Selection Process Needs Stron..er Controls 

A&I A udit Recommend.lltion 

l.I Audits recommend that the Division ofProcurement 
and Contracts (DPAC) partner with the Division of Project 
Management to fonnalize its existing A&E Contract 
Management Guidelines Issue No. 12-00 1 titled, "Makeup 
of Consultant Committee" into a CalCJans policy. 

1.2 Audits recommend requiring DPAC coordinators to 
discuss and docwnent significant scoring variances with 
the Selection Committee. 

1.3 Audits recommend that Selection Committee members' 
initial and final evaluation notes and scoring sheets be 
collected by the de-briefer and submitted to DPAC. 

1.4 Audits recommend that DPAC require all 
documentation pertaining to the documentation pertaining 
to the selection process be retained in DPAC's contract 
files, along with how the interview questions were 
weighted, for a specific period of time that is in accordance 
with DPAC's record retention requirements. 

I. 5 Audits recommend that employees writing the 
interview questions be required to keep the questions in a 
secure location until the time they are distributed to the 
panel members and submit signed Code ofEthical Conduct 
·~-• tn npA r 

1.6 Audits recommend observers be prohibited from 
participating in the evaluation interview with the Selection 
Committee unless there is a valid business reason. If a 
valid reason exists, it should be documented and the 
observer should also be required to sign a Code of Ethical 
Conduct fonn. 

A uditee Response to Final Audit Report 

Existing guidelines for A&E selection panels, which have been in place since 
1991, include procedures and requirements for serving on selection panels. 
These guidelines are updated as needed to provide clarity and consistency and 
used when Districts are evaluating available subject matter experts to serve on 
selection panels. The current version ofthese guidelines is dated March 13, 
2012. Conversion ofthese guidelines into a policy will not strengthen the 
evaluation process: however, DPAC continues to review selection panels 
submitted by Districts or Headquarters Divisions to ensure consistency with 
current guidelines. DPAC continues reinforcing the needfor the Districts and 
Headquarters Divisions to adhere to the guidelines. 

DPAC has developed a new A&E Consultant Selection Process that will include 
consensus scoring. Since the selection panel will build consensus and develop 
one score for each consultanr. this will eliminate scoring variances.from the 
selection panel. The Pilot Procurement started in January 2014 with four (4) 
contracts in District 8. The Pilot Proc11rement is continuing in District 4 and 
District 43. 

DPAC has developed a new A&E Consultant Selection Process that will include 
members' initial andfinalize evaluation notes and scoring sheets to be collected 

and submitted to DPAC. 

Aspart ofthe revisions to the A&E Consultant Selection Process (see response 
to recommendation 1.2), questions will be submitted to DPAC for retention in 
the contracrfile. 

As part ofthe revisions to the A&E Consultant Selection Process, questions are 
provided to the consultant before the interview, so security is not an Issue. Also, 
refer to response to recommendation 1.2. 

DPAC is in the process ofupdating A&E Contract Management Guidelines, 
"Makeup ofConsultant Committee" (Issue No. 12-001). The update will target 
two (2) areas: I. Ifany observer is attending the evaluation interview, there 
must be a valid business needand documentation provided to DPAC to place in 
the contractfile. 2. n1e observer must complete and sign the Conflict ofInterest 
and Confidentiality ofInformation Certification Forms. 

Audit No. PJ000--0413 

Estimated Completion 
Date 

StaffResponsible 
A&l Analysis 

On-going Phillip RodriguezJJohn Neri 

4/ l /201 s 

4/1/20 15 

411/2015 

4/ l /2015 

9/30/2014 

Phillip RodriguezJJohn Neri 

Phillip RodriguezJJohn Neri 

Phillip Rodriguez/John Neri 

Phillip RodriguezJJohn Neri 

Phillip RodriguezJJohn Neri 

lof 3 8/20/2014 



Audits and Investigations (A&I) - 180 Day Response to Final Audit Report 

Audit No. PJ000-0413 Audit Name: Audit of the A & E Contractin& Process 

Auditee: Division ofProcurement and Contracts 
Audit Report Findine. # 2 
List Findin2 Here Missine Reouired Consultant Evaluations 

2.1 Audits recommend that DPAC continue issuing non- DPAC sent out the Contract Evaluation Status Report to the Consultants 
compliance reports on a monthly basis to the Deputy Services Unit Office Chiefs on April 18. 2014, with follow-up emails to the 
District Directors or Headquarters Division Chiefs for Deputy District Directors and Headquarters Division Chiefs for the evaluations, 
evaluations that are overdue. which are overdue. 

Completed 4/28/14 Phillip Rodriguez/John Neri 

2.2 Audits recommend that DPAC incorporate consultant 
Aspart of the revisions to the A&E Consultant Selection Process, consultant 

evaluations into the A&E consultant selection process. 
evaluations can be used during the process. Refer to response to 
recommendation l.2. 

Audit Renart Findin2 # 3 
List Findinit Here Missin2 Document and Annroval Si~ natures 

4/ 1/2015 Phillip Rodriguez/John Neri 

DPAC has developed an A&E Contract Checklist for use by the contract analyst 

3.1 Audits recommend that DPAC ensures all pertinent 
that details the contract documents that are required to be included in the 

documentation is included in the contract files and properly 
contract.file. DPAC also performs a peer review ofthe procurement documents 

approved. 
to ensure that the contract.file is complete and all documents are properly 
approved. DPAC management will perform updates as needed to the A&E 
Contract Checklist to describe all required documents. 

Completed 1/28/14 Phillip Rodriguez/John Neri 

3.2 Audits recommend that DPAC document their review The A&E Contract Checklist was updated on January 8, 2014, lo reflect the 
and approval ofthe Selection Committee Participation approval ofthe Selection Committee Participation Memo with a copy to be 
Memo. !Placed in the contract file. 

Completed 1/28/14 Phillip Rodriguez/John Neri 

DPAC has revised the A&E Contract Checklist described in the response to 

3.3 Audits recommend that DPAC ensure all exceptions or 
recommendation 3.1on1121114, to address this finding. The A&E Contract 
Checklist has been revised to document revisions/changes/exceptions and 

changes in the contract are documented in the contract file. 
directions to include this documentation and applicable approvals in the 
contract file. 

Completed 1/28/14 Phillip Rodriguez/John Neri 

DPAC has a Records Retention Policy. DPAC's Policy Unit is responsible for 
maintaining th is policy. DPAC has updated the A&E Contract Checklist 
described in the response to recommendation 3.1, to include an item confirming 

3.4 Audits recommend that DPAC ensure alt files are that the contract analyst has completed the procurement and archived the 
retained in accordance with the Records Retention Policy contract.files in accordance with the current Records Retention Policy. The 
and are available for review. updated A &E Contract Checklist was shared with the DPAC Analyst(s) and a 

copy of the checklist has been posted on the shared drive for accessibility. 
DPAC's.files are available for review by all staffby using an "out card"for 
documenting the removal and replacement ofarchived files. 

Completed 4/28/1 4 Phillip Rodriguez/John Ner i 

Zof3 B/20/2014 



., 
Audit! and Investigations (A&l)-180 Day Response to Final Audit Report 

Audit No. P30~~0413Audit Name: Audit of the A & E C2ntractini: Proci;:ss 

Audi tee: Divi~ion ofPrQcurement and CQntra~ 
Audit Report Finding# 4 . 
List Finding Herc Contract Man111cmcnt Deficiencies 

DPAC has developed an on-line A&E Contract Manager Training course. This 
course includes Caltrans' policies andprocedures for the management ofA&E 
contracts and relevant A&E contract management information from the State 4.1 Audits recommend that District Management ensun: 
Contracting Manual. DPAC is now requiring contract manager certifications to Phillip Rodriguez/John NeriCompleted 04/03/14A&E contracts are managed as required by the State 
be included with every A&E contract procurement submittal. The DPACContracting Manual and Caltrans policies and procedures. 
Communications Branch is maintaining a list ofcertified Contract Managers 
that hove completed the mandatory training, per DPAC Information Bulletin 14­
In~ 

Audit Report Finding # 5 
List Finding Herc Some District Consultant Services Units are not Structured accedino to PMD-008 

5. l Audits recommend that DPAC and Project 
In February 2014, the Division ofProject Management shared PMD-008 wrth 

Management work together to make a statewide 
Single Focal Points in Project Delivery (and other staff) in the districts for 

determination as to whether PMD-008 is still applicable or 12/31/2014 Phillip Rodriguez/John Neri ljeedback. The Dtvlsion ofProject Management has determined that PMD-008 is 
whether it needs to be revised. Once a determination is 

still applicable, however, it does need to be revised. Currently. revisions are 
made, Project Management should require that all Districts 

being discussed and changes to the directive are being drafted. 
comply with the revised PlvID-008. 

3 of 3 8/20/2014 



Administration: Division of Procurement and Contracts 

DPAC Information Bulletin 

Subject: 
Contract Manager Training Responsibilities 

Number: 
IB 14-03 

References: 
Deputy Directive DD-112 Contract Manager Responsibilities 

Date Issued: 
April 3, 2014 

Public Contract Code (PCC) Section 10348.5 
State Contracting Manual (SCM) Volume 1, Section 9.04 
Caltrans Contract Managers Handbook 

Date Expires: 

Until Superseded 

Distribution: 

Purpose: 

Background: 

Policy: 

Process: 

All Caltrans Staff Statewide 

This Information Bulletin provides infonnalion regarding annual mandatory Contract 
Manager training, adherence to training requirements, and procedures by which Contract 
Managers must become certified. 

Deputy Directive DD-112 Contract Manager Responsibilities, issued March 13, 2014, 
mandates that any Caltrans employee who functions in the role of Contract Manager must 
receive annual Contract Manager training. 

It is the responsibility of managers and supervisors to ensure employees identified as 
Contract Managers complete mandatory Conlract Manager training and carry out their 
roles and responsibilities. Contract Managers are required to complete Contract Manager 
training annually. The Division ofProcurement and Contracts (DPAC) is responsible for 
the development and maintenance of required Contract Manager training. 

Public Contract Code Section 10348.5 states that state agencies "shall designate at least 
one currently existing person or position within the state agency as a contract manager" 
and "every contract manager shall have knowledge of legal contractual arrangements." 

Contract Manager responsibilities are further detailed in the SCM Vol. 1, Section 9.04 
Responsibilities of a Contract Manager. 

The Caltrans Contract Managers Handbook, provided by DPAC and available on the 
intranet, is an additional resource to Contract Managers. 

Effective inunediately, any Caltrans employee who is assigned the role of Contract 
Manager, must annually complete mandatory Contract Manager training provided by 
DPAC. 

DPAC offers two types of Contract Manager training: 

Type 1) 	For any type of contract other than Architectural and Engineering (A&E) 
contracts, mandatory Contract Manager training is located at: 
htlp://admin.dot.ca.gov/pc/online training/page 1.htm 

Pagel --- · ·-· ·----·-·---­



Information Bulletin #IB 14-03 
Contract Manager Responsibilities 
April 3J 2014 

Type 2) 	For A&E contracts, mandatory Contract Manager training is located at: 
http://admin.dot.ca.gov/pc/ae/training/Web/modl /modl 01.html 

Regardless of contract type, Caltrans employees currently functioning in the role of 
Contract Manager for an existing, executed contract as well as newly appointed Contract 
Managers must: 

• 	 Complete the self-paced online training module (Type 1 or Type 2) 
• 	 Complete the quiz at the conclusion of the training 
• 	 Complete and print the Contract Manager training certificate of completion 
• 	 Sign and date the printed certificate ofcompletion 
• 	 Obtain their supervisor's signature on the printed certificate of completion 
• 	 Scan and e-mail a copy of the signed certificate of completion to: 

DPAC.Communications<@dot.ca.gov 

• 	 Newly designated Contract Managers must attach a copy of their signed 
Contract Manager training certificate of completion to new contract 
requests, along.with any other required documentation 

• 	 Contract Managers must recertify by repeating the process every twelve 
months (annually) or until no longer designated as a Contract Manager 

Contract Managers who are responsible for more than one contract only need to complete 
the training onee, annually. 

DPAC will maintain a list of certified Contract Managers that have completed DPAC's 
mandatory Contract Manager training. The DPAC Communications Branch will send 
reminder notifications to Contract Managers via e-mail to alert them within 30 days of 
their annual certification expiration date(s). However, it is the responsibility ofeach 
Contract Manager to complete annual Contract Manager training, whether notified or not. 

Please direct any questions regarding this Information Bulletin to DPAC's 
¥-'-!.,..........,wlications Branch at: .QPAC. Communications(Ci{dot.ca.go.:y_ 

, Chief 
Di vision of Procurement and Contracts 

For individuals with sensory disabilitic:s, this document is available in alternate formats. To obtain n copy in one of these alternate formats, please 
call or write to the Califomi11 Department of Transportation, Division of Procurement and Contracts, 1727-30th StreeL MS-65, Sac::ra.mento, CA 
95816. Voice (916) 227-6000 or TTY (916) 654-3880. California Relay Service: 711 

..---- --·-·--··· · - ---- --· · ··· - -- ---------- Pagc2 
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State of California C11lifornia State Trnnsportation Agency 
Dl~l'ARTMENTOF TRANSPORli\TION 

Memorandum Serious 1fro11ghr. 

Help S111•e ll'nrer! 

To: William E. Lewis Date: August 27, 2014 
Assistant Director 
Audits and Investigation File: P3000-0413 

Subject: 	 Architectural And Engineering Contracting Audit Process- Resolution of District Audit 
Findings. 

District 7 is providing this 180 day status report of findings as committed in the subject 
process audit ofFebruary 2014. We have established processes to ensure compliance with 
the Audit recommendations and believe this completes our obligation as outlined in the 
audit requirements. 

Audits and Investigations finalized their audit in February 2014 and concluded that 
District 7 has adequate internal controls for procuring and managing A&E contracts 
except as outlined in two finding as follows: 

Finding 2 - Missing required Consultant evaluations - District 7 addressed this finding 
by establishing a process to obtain and track consultant evaluations in a timely manner. 
For the specific requirements of this process, please see the attached memo that was issued 
on June 30, 2014, to all District 7 A&E Contract Managers (CMs). 

Finding 4 - Various contract management deficiencies - District 7 established a process 
to ensure CMs are up to date on all contract requirements. This process requires that all 
CMs attend or take current on-line training and maintain their certificates on a yearly 
basis. Please see the attached memo issued to staff on June 30, 2014. 

District 7 considers the recommendations to these two findings fully implemented. lf you 
have questions or require additional documentation, please contact Alberto Angelini, 
Consultant Services Office Chief at 213-897-0208. 

Attachment 

A&E Audit Recommendation #2 District follow-up 

A&E Audit Recommendation #4 District follow-up 


'"Pro1•ide a safe. s11slui11ahlc. i111egra1ed and cj]icienl 1rm1spor1a1io11 S)'.ttem 
to c11/ia11ce Cal{fomia scco11om.1· mid limbili~i·" 



Carrie Bowen, et al. 
August 27, 2014 
Page 2 of2 

C:Francesca Negri, Chief, Division of Procurement and Contracts 
James E. Davis, Chief, Division of Project Management 
Laurine Bohamera, Chief, Internal Audit and Construction Claims, A&I 
Juanita F. Baier, Internal Audit Manager, A&l 
Shirley Choate, Chief Deputy District Director, District 7 
Mike Bauer, Deputy District Director Program Project Management, District 7 (Acting) 

"l'roi•ide a safe. s11slai1mble, infeJ:l'lll~dand e.{/icielll trc111~1mrtatio11 
sys/em to enhance Cal{/imria ~ eco11omy mul limbility ·· 



Slnto ofCollfomfa Cnliromi~ Stale 'lnnsportation Agcnc)' 
Dt:l'AllTMl:NT Olll'RANsronTATION 

Memorandum 	 Scrlo11s 1/t011fltf. 
Hr/11 Sni'C ll'nttrl 

'fo: 	 ALBERTO ANGELfNI 1J111e: June 30, 2014 
Office Chief- Offices of Program Man11gement & Consult1mt 
Services Fiii': 
THERESA CONG 

Contracl M1mager - Office ofConsultant Services 

HASSAN SAFARJ 


--·coiiti·act Ma11ageY .:.: ·omc~·orCons11ln11u Sel'vlccs·· 

JINOUS SALEH 

Contract Manager- Office ofEnvironmental Planning 

ALLEN CHEN 

Con.tract Mnnager- Office ofIntelligent Transportation Systems 

PENNY NAKASHIMA 

Contract M1urnger-Office of H1wironmental Design 

TUANCHI LJU 

Contract Manager - Office ofEnviromnental Design 

RIMMATEBELEVA 

Assistant Contract Manager -Office ofConsultant Services 

DANO.HO 

Assistant Contract Man!lger-Office ofConsultant Services 


J~a·om: G~~ 
Deputy District Director, District 7 

Division of Program & Project Monagement 


SubJccl: 	 A&E CONTRACTS AUDIT RECOMMENDATION #2 DISTRICT FOLLOW-UP 

Audits and Investigations completed nn audit ofthe Caltrans Architectural and Engineering (A&B) 
process in Febmary 2014. The scope ofthe audit included expired 1md Hctive District 7 contrncts 
from July of2010 to April 2013. Audit Finclh1g 112 related to District 7 found that contract 
evaluations during and after contrnct completion were not always provided ot' completed in a timely 
manner. The recommendation is llmt Omtract Managers are required to complete evaluations during 
contract administration and at the close ofeach contrnct. 

In order to manage contrnct evaluntions, District 7's Office of Program Management and Consultant 
Services (OPMCS) has established a process to obtain and track consultant evaluations. 
OPMCS h11s prepared a trncking repo1t (attached) for all contracts in the District. Contracts timelines 
and evaluation deadlines will be included for your information. In addition, OPMCS will provide a 
monthly status repot1 and tr11ck completion of nil evaluations for all rontract managers. Evaluations 
will continue to be submitted directly to the Headqum1crs Division of Procurement and Contracts 
(DPAC) no later than 45 clays after due date for interim evalllations and 60 dnys for final evaluations. 

Thank you for your cooperation and adherence to DPAC contract procedures and requll'ements. 

"Pr01·itle "snfc, J11Jlfll1111b/e, /111egrn1t•d "'"' eflide/1111a11SfJ01tn1io11 J)lll•m 
10 e11l1n11~t Cnl(fomla 1UOIUllllJ' a111f llmb/111)'" 
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Attachment 
Tracking Repol'I 

c: 	 Carrie Bowen, District Director 
Ali Zaghal'i, Deputy Distt'ict Director, Division ofOperations 
Ron Kosinski, Deputy District Dia·cctor, Division .ofEnvfronmental.Planning ..... -· .. 
Maril\ Quinonez, Office Chief, Office ofEnvironmental Design, Division of Design 

"1'1'01•/dc n snfo, JUj/n/1mflk. l111egrnlttf mirl l'j)icle11/ tmnsporlnl/011 
-0•sl t111 to e11/in11ce Callfomln !I: uo11omy nml /im b//11)'" 

http:Division.of


Distric 7 A&E Contract Evaluation Tracking Report 

T'nget Target for 1°' Target for2"' Targetfor3'"- Target for 4"' Target'fors"' Target for&'" 

CONSUL.TANT CON'mACT 
CotnRACT CONTRACT (TJ evaluatlon ev.aluation <>v:a~on evaluztion eval"F" evaluation 

No WOR.KTYPE START EXPIRA'TION Comments CMsNUMBER DATE DATE A~I S'°Actual Actual 1" Actual2"" Al>tu:>l 3.. Actual 4"' Actu216"' 
(A} cvalu2tion cvalu3tion eV<Oluation <>valuation t'val~n ev:ilu:ition 

PROJECT DEVELOPMENT .. .. ; 
T 0810312011 08/03/2012 08/03/2013 11/30/2014 

, 
PS&E South LA · I 

1 
County 

CH2MHill 07A2848 08/0ll2010 09130/2014 TC 
A l\lo ActiYi(y 04/2612012 03126/2014 

PS&E North LA T 02/10l2012 02110/2013 02110/2014 03/31/201S 
z Parsons 07A2912 0211012011 01131/2015 TC

County A 11/1012011 09!14i.2012 04/08/2014 i 

SUR\/E'1ING, NOR.TI-I PENFIELD& T 03/01/2014 03.l01/2015 06/30/2016 
3 

WEST SMml 
07A3302 03/01/2013 04/30/2016 TC 

A lnp~ss 

T 04/01/2014 04/01/2015 OGa0/2016 
4 SURVEYING, EAST DEA 07A3303 04/01/2013 04/3012016 TC 

A NoActjv;ty 

T 04/01/2014 04/01/2015 06/30/2016 
s SURVEYING, SOlmi PSOMAS 07A3304 04101/2013 04l30/2016 TC 

A 03120/2014 

SURVEYING. T 06/'IA/2014 06/1412015 OS/30/2016 
6 

GEOSPATIAI.. 
RBF 07A3404 0611.4/2013 06/30/2016 TC 

A No Activity 

T 0812212014 08/U/2016 08/22/2016 10/1412017 
7 DESIGN SOIITli Transystem.s 07A3435 08/22/2013 08/14/2017 

.. ' TC 
A 

.. - . -
\ 

DESIGN NOR'Tll & T 09/06/2014 09/06/2015 09/0612016 10131/2017 
8 HOR. 07A3439 09/06/2013 08/3112017 TC 

VEl'I A ! 
- . ....... - ._ ·-. ~''n' • ., f ,._. - .~1·~~ 

. .. 
·~wr.~i'l~ '" .11'·~~i:)i'"...-·:--:""I" ':mr ·---1 ·~ . ~ -,;· ,_. ·..r -­., "~ ~,I.I ~ f...... 

DEt.CAN T 06/2912013 06129/2014 06!2912015 02128/2016 
1 ITS 

COftP. 
07A3227 06129/2012 12/3112016 AC 

A 1%131/2013 I 

l':lgc l 

----· .....---- ··-···- ----·---­



Distric 7 A&E Contract Evaluation Tracking Report I 
! 

Target Targ~tfor1" Target for 2'" T379..tt....3'" Target for 4°' Targ~fot-5°' Targetfot-6"' 

CONSULTANT CONTRACT 
COH'TRACT CONmACT (T) eV3fUation 9'r.11luation &\CllU3tion ev.!IUl!ltiOn ~luation ev.aluation 

No WORl<TY?E 
NUMBER 

START EXPIRATION Comments CMs 
DATE OATE Actual Ac:t:ual 1"' Actu~l2.. Actual 3,. ~,,.. ActOals"' Actual 6"' 

(A} """""'tio" •~lllftion -luation ""21inrtion eval~ion e"Va1uation 

::.,_' .i.\l ·.'~) :::;,:~· ?_;·:_:',;';;;'(·i(.<: •,:_~· ;," '"'\:/' . '.~· .: . . ··:: ..~~: :··. ·:· · ~·:'.':,..;.t~:.\,::~: ....... '. . ,. , eo.~~v.,~ ,:--.....,., _...... ... ......... ~ ....... ·'- ·.­ ' j .. ~-·-~ "" " .. "'!.'"'. ' -:;, ­:: ,, ... - · ·... . .. . .--·..._. \ ·•. ,. ··; .~_-.....­ .-. ::-~ ~:.. .. 
M:icerbl Testing & T 1211512012 0611!112014 12115'2014 03Al1/2016 Contract rvn 

1 !'Qnt~ S2 07A31:ZS 1211512011 0110112015 Ollt of fuods HS 

~" //\ 08130/2013 ·­ NI/A NI/A I by QC/01/2014 

T 02121/2013 06/17/2014 04/20/2015 
: 

2 
Jnspoctlon al'ld CPM. 

MNS a7A3176 0%1Z112012 02/2Q/2015 HSVEN 
0611712013 !A 

' 

Inspection and CPM, RA!I.PROS. 
T 0912:'/2013 D1/3DJ2014 Contra~nm 

3 l..S North INC 
01A3205 07116/2012 11/30/2M3 out offunda HS 

A D4115/2014 NI/A ' by 07127/2013 .. 

lnspt'<:tlon ~nd CPM 
Hin T 01101/2014 01/0112015 02/0112016 Ac:tuaJ-rk 

4 
NO~TH 

International, 07A3260 1111412012 1213112015 , sbmd HS 
Inc.. A (1411512tl14 01/01/14 

·­ .. ' ... ' 

Inspection and CPM 
Hill T 01/0112014 01/01/2015 02/0112016 Actualworlc 

5 
SOUTH 

lntl>m~ltal, 07A3261 1111412012 1Z/31/2015 
' 

started HS 
lllC.. A 04118/201~ ' 01/01M4 

lns~andCPM 
AECOllll T 01/0'1/2014 01/011201S 02JQ1/2016 Actual work 

6 I SSOUTH 
Teclmk;al 07A326% 111'118/2012 12131'2015 stamd HS 

Servit"e"S A inprogn!$$ ! 01/01114 

lnspeetlon- CPM 
AECOM T 01!0'\121114 01/01~5 02/0112016 Ac::t1AI worlc 

7 TeclmicaJ 07A3263 11/08/2012 1213112015 S13rtecl HS
RT10, 60, 71 

Se.....iccs A 04123/2014 
.. ! 01101/14 

I 

' 
T 07/01/2014 a7/01/201S 08/3DJ2016 Actual work 

8 
CONSTRUCTION An:adis 07A3403 05(1412013 06/30/2016 

stamd 
HS

CtAIMS i 07/01/13 
A 

i a7mm13 
·­ . " 

T 08/03/2014 a8/03/2015 . OZ/2812016 Actual worlc
ln$pcction and CT'M. RAIL.PROS, ' 9 

l~Nortll INC 
07A3416 06120l2013 12131/21)15 

' 
stamd HS 

A 08/03113 
: 

- - --- ---·- - - - -------·- ----- ---­



j 
Disbic 7 A&E Contract Evaluation Tracking Report 

' Target T:irgetfor 1"' T:ugatfor 2"" Target fOr 3'" Tugetfor4"' Target for s"' Target fOr 6"' 

CONSUi.TANT CONTRACT 
COl'rlRACT CONTRACT CTl evaluation evaluation """luwon ~luation evakration ev:oluatlon 

No WORKTYPE 
NUMBER 

START EXPIRATION Comments CMs 
DATE DATE .Actual Actuat1•t Actu212,.. Aetu:al 3'" Aetual4"' ActJai 5"' Actual 6"' 

{A) evaluation ewluation evaluation evaluation .,.,,,lisation ev.aluation 

~-
ENVSERVICES, LA T 9f.Z008 & 912009 09/07/2010 09/07/2011 09/07/2012 09IU712lt13 02/2l!l2014 

1 
CENTRAL. 

P.sons VTKrDO 09H11f2001 12131/2013 JS 
A 12/1012008 04/2.9/2010 041177/2011 10/Z4/2.01Z 10/31/2013 Expired 

I>.co South (Soultl 
GaMn T 021111/2010 02/D1l2011 02/01/2012 02/0112013 0212812014 

2 
ofl-10) 

Pn!seMltion 01A2SD 02/01/2.009 12131121>13 JS 
Associams A O!ii17/2010 NoActmty No Aetf'llty 10/3012013 E~ 

I~ (K9n>Coto T 0312A12010 03/24/201' 0312412()12 0312412013 6f.J1i2014 
3 

Or:ang<> Co line) 
LSA 07A2.561 03/ZAl2009 4131/2014 JS 

A 05119/2010 Limited Wrk Umitl>d Writ 12111/2013 exPirecl 

Jones& T 02110/2011 02/10/2012 02110/2013 0212812014 
4 o ..... rtAl'l!Q 

Stokes 
07A2717 02/10/2010 12131/2013 .JS 

A Dl.129/2011 limitedWrk LimlllL'd Wrk In progmss i 

~lvin T 0211812011 02/18/2012 02118/.2013 0~14 
s V?N 

Pres.enta!lon 
07AZ71g 02/18/2:010 12131/21113 JS 

A 08110/2011 ' Uinltcd Wrk. '•12/04/2013 . ' ExPi~ I. 
T 03130!2011 0313C12012 03/3()/2013 02/28/2014 

' 710 Parsons 07A2719 D3/30/2010 1213112013 JS 
A 04/0712011 No Activity 11127/2013 ' Expired I 

; 

T 12/31'2012 12131/2013 0.2128/2015 I
7 LA ees.rt Area ECORP 07A3144 1213112011 12131/2014 JS 

A NoAethrity No Actiyjt;y I 
" " I 

High Desert Corridor T 1213112012 12131/2013 0212B12o1s ; 

a District7&8 P2tsons 07A314S 12131/2011 12131/2014 JS 
A NoActmty 10/ZS/2013 

Galvin T 01~5 01/02/2016 01/02J2017 02/28/2018 
s Ventur.a Area PTHOtWtion 01A34S4 01/02/2014. 1213112017 JS 

Associ:iles A 

I.ACounty Central T 01/02/2015 01/02121116 01/02'2017' OVW20'18 ' 
10 

/UN 
LSA 07A3451 01/0Z/2014 12131/2017 JS 

A ; 

I.A County South ICF Jones T 01/02/2015 01/02/2016 01/02J2017 02/28J2018 i 

11 07.A:MSZ 1'1/02/2014 12131/2017 ' JS 
Area &Stokes A i 

1-6 (Km! co to T 01/02/2D1S 01/02/201 S 01/02/2017 02/28/2018 
12 LSA 07A34S3 01/0212014 12131!2017 JS

Orange Co line) A ,i 

------- ---····--····------ ­



Distric 7 A&E Contract Evaluation Tracking Report 

Target T::uget for 1'' Target for~ T:ar9etfor3.. Target for4"' TargetfOrs"' Ta~for6"' 

CONSULTANT CON'mACT 
CON1'RACT CONTRACT (TJ evalwrtion ewluation eva1U3tion evalll3tlon evaluation evaluation 

No WORKTIPE START EXPIRAllON Ce>mmcmts CMs
NUMBER DATE DATE ~15"'J\cttlaJ Actual1" Adu:al2"" Actu.113.. ,.Actual4°' Actuar6"' 

{A) evaluation ·evaluation· .<Mlluation . ·:evaluation evaluation evaluation 

·.­ ,·::;·· . { .· ·· ,i\'· •:··,,'!, ::: ··· ., 'P~'332'Fiinlf •.·· ···~ ·;,·· . ... . . ~-- . . ' ··. -,.·: I 
.....-~ • .-::· _ ... .. . 

·' 
T 031C1121J14 Ol/1)1!2015 05/01121J16 ! 

1 HAZ WASTI:, Sollth Staniec 07A2912 03/\)1fl013 OJI01fl016 PN 
A 0410812014 ' 
T 03/0112014 03/0112016 05111112016 

.. 
% HAZWASTE, North Staniec 07A2912 03/0112013 03/0112016 TCL 

A 0412112014 



Slalc ofCalifornia 	 CalifotnlA St~ lc Tmn~rorla lianAgency 
m:l'AR"l'lllENT 01rTnt.NSPOlffATION 

Memorandum 	 Serlo11s 1fro1rglil. 

!Mp Sa1·c ll'oterl 

10: 	 ALBERTO ANGELINI Date: June 30, 2014 
Office Chief- Offices of Program Management & Consultant 
Services Fiie: 

THERESA CONG 

Contract Manage1· - Office of Consultant Services 

HASSAN SAPARI 


· Coliti'iicrMai1t1ge1r.:.::·omce of Consultant Services 

JINOUS SALEH 

Contract Manager-Office ofEnvironmcntal Planning 

ALLEN CHEN 

Contrnct Manager - Office of Intelligent Trnnsporlation Systems 

PENNY NAKASHIMA 

Contrnct Mnnager- Office of Environmental Design 

TUANCHI LIU 

Contract Manager- Office ofEnvironmental Design 

RIMMA TEBELEVA 

Assistant Contrnct Manager-Office ofConsultant Services 

DAND. HO 

Assistant Contract Manager-Office ofConsultant Services 


~~ 
Fro111: 	 GREGG MAGAZINER 

Deputy District Director, District 7 
Division of Program & Project Management 

S11llJct1: 	 A&E CONTUACTS AUDIT RECOMMENDATION #4 DISTRICT FOLLOW-UP 

Audits and Investigations completed an audit of the Caltrans Arcltitecturnl and Engineering 
(A&E) process in Febmary2014. The scope ofthe audit included expired and active District 7 
contracts from July of2010 to April 2013. Audit Fi11ding # 4 related to District 7 found the 
following contract management deficiencies: 

• 	 Work wns ofte1111Howed to begin before task orders were executed 
• 	 Payments were made for expenses without supporting documentation or for unauthorized 

expenses 
• 	 Payments were nrnde for billing rates highe1· than the approved rates 
• 	 Payments were made fo1· employees that were not included in the cost proposal and/or 

before the personnel request was approved 
• 	 Employee check verification was not provided 
• 	 Contractors were allowed to continue working without a valid certificate of insurance 

"l'ro1·itle "s(Jf~, sm((J;Jmb/e, llJl~grtrfcd a11d ~fj)c/e1111rm1sporlt11/011 $)'Siem 
lo t11hance Cl1/ifor11l"~ .coJ1amy mid llmblliry '' 



ALBERTO ANGELJNI, el al. 
June 30, 2014 
Page2 of2 

The Audit Report recommends that A&B contracts be managed according to Caltrans policies 

1md procedures. 


District 7's Office of Program Management and Consultant Services (OPMCS) has established a 

process to ensure Contract Managers are up to date on 11ll contract requirements. ThiR includes 


.	in11int~in\ng ~9.C:t.!menta(i9nJl~al ~I.I <;:01)trn~tn~an11gers Mlf.fll~I ()r_te)<.~ 1:w~Ji.n~. 1rainlng .01!'1 !.~~l!!"f~HL 
ror example, newly developed training is described in DPAC Information Bulletin (IB 14-03) 
"Confmcf Manager 'J}·ainb1g Re.spo11sibililies" issued April 3, 2014. Contrnct managers will take 
training availnble through the Headquarters Division ofProcurement and Contmcts (DPAC) and 
maintain their certificates on a yearly basis. 

Jn addition to a tt·aining certificate, IB 14-03 dclAils State Conlrncls Manual Volume I, Section 
9.04 - Responsibilities ofa Contract Mauage1: The Contmcf Managers llandbook, provided by 
DPAC and available through the intranet, is an additional resource to Contract Managers. 

Attachment 

DPAC Information Bulletin - Contrnct Mftnager Training Responsibilities 


c: 	 CmTie Bowen, District Director 

Ali Z11ghari, Deputy District Director, Division of Operations 

Ron Kosinski, Dep11t)1 District Director, Division of Environmental Planning 

MHria Quinonez, Office Chief, Office ofErwironmental Design, Division of Design 


"l'rtll'lde "infe, s1wa/11rrble, lmearared t111d e.Qlclemrmmpor1mlo11 
S>'Jtrm to mfm11ce Califom/a~ eronom)' muf /11nb///ry"' 



Admlnlsh'111ion: Dlvh1lo11or111·oc111·cmcnt nnd Contrncts 

DPAC Information Bulletin 
Subjl'rl: N11mbcr: 

11114-0)Contract ManngcrTrnl11h1g Responsibilities 
.. 	Rofcrcnccs: ...................._.-------· ......______ __.. . 

Dcp11ty Dll\.'°(livc Dl>· I I2 Controc! Mnn~gcr Rcsj\On~illititics 

l'uhlic Contract Code (l'CC) Section 103•18.S 
Stntc Contmcling Mnnual (SCM) Volomc I, Section 9.04 
Cnllmns Conlmc! M111111 crs llmulbouk 

.DHl\l JSS\ll'd: . 
A lril l ?.014 
llatr. F.x11lrc~: 

Until Supcr.icdetl 

l>btl'lbullou: 

l'urpo~e: 

Unckg1•ou111l: 

l'rorcss: 

All Cnltmns StaffS101ew!Je 

Tl1is lnfonn:ition llullclin provides informn!ion rcwmling 111mnnl mnndntory Conlrnct 
Manngcc training, adherence to tmlnlnll requirements, mul proi:cdnros by which Contmct 
MnnnJ!Cr.I must become certified. 

Deputy Directive DD-112 £9JJ!rncl l\1n1111gcr Rcsp1111sjbi !i!!~~. issued Mnrch 13, 2014, 
mnndntes tlmt uny Cnllrons m111loyco who functions Jn lhc role ofContmct M1111Rycr must 
rccch•crumu~I ContrRct Mnnnger troininc. 

JI is lh~ rc.~ponsibility ofmamigcrs nml SllJICrvisors to cusurc cmplo)'ees ldcnliliod as 
ConlrKcl Mn11agc~ com11lcte mn11dntory Contrncl Munnii:cr 1rnh1i11g nnd curry out lhcir 
roles nnd rcs1ionsilliliti'3. Contract Mmrnno:r.1 nrc rcquinxt locomplcteContmcl Mnnnacr 
1rnini11g onnunlly. 1110 DiYlslon ofProc11r11mc11t and Contmets (r>PAC) is resfl(111~i\llc fur 
the uc\·do1imc111 and mnintcnnncc ofrequired Conllt1cl Mmrngcr lmlnlng. 

Puhlio Conlrocl Codo Section 10348.S slntcs llinl sln\c agencies "shull dcYlum1tc 111 lca.~l 
one currcnlly o:<bllng prrson or posilion within the st11tc ngcncy ns a c<Jntmct mrimtgcr" 
nnd '\wcry conlract mmmgcr slmll l1m•c knowledge of lcg11I ~-ontrnctuAI 1ma11gcmcnls." 

Contmcl M1magcr responsihililk\.~ uru !11rlh~r dctuilctl in the SCM Vol. I, Section 9,04 

g£1!1]!lll~ibilitic~ ofa Conlruc! Mnn(Ul!<f. 


The Cnltrol'IS Conlru£.\.M.l!!lill:~'(;;,J.!!\!l!l.W.11r~ll'idcd by IWAC Md avalla\llc on 111~ 

in!ll!nJ:l, is a11 ud1litio11KI rc~ourcc to Contr11ct Mnnngcrs. 


Bl1i:ctivc hnmcdiutcly, nny C11ltn111s cmplo)'CC who is 11s~igncd lhc role orContmct 

Manager, must ~1m11Ally complete mn11J<1tory Conlrncl Mnnngcr lrnining 11ru\'itlcd hy 

DrAC. 


DPAC off.:rs two types orCon1rnc1 Mnnugcr tmlniug: 

Type I) 	For any l)'f!C nlcontmct other tlinn Arcbi1cct11n1l 11ml Engineering (A&c) 

co111mcts, mm1datory Controct M1111n1JCJ truining i~ loculcJ ul: 

!t.1.lp://n1l1ni11.do1.eri.gm'/1!C(.{!Jl!l.!l~..!rill11inill1~lJ.!l.tl! 


l'ncc I 

___________,.,...,.._._________. ·------. 

http:Jllll;llniiiUill.dQl.cq.~m'/JlC(.()J.lJUl~.Jrilltlin!l{jBJ.ll.!.ll


Stmc ofCalitornia California State Tra11sportfllim1 Agcnc)' 
DF.:PARTMEi\'T OF TRANSPORTATION 

Memorandum 	 Seri11m 1/rot1Rllf. 

llelp sa1•e watl!r! 

To: 	 WILLIAM E. LEWIS Date: August27,2014 
Assistant Director 
Audits and investigation 

From:..ftAURlE BERMAN /;:;}J 
District Director ~ 
District 11 

Subject: 180 DAY STATUS REPORT TO ARCHITECTURAL AND ENGINEERlNG 
CONTRACTING PROCESS AUDIT 

As requested, below is the l 80 day Status Report to the Architectural and Engineering (A&E) 
contracting process audit. 

Finding 2: Missing Required Consultant Evaluations 

Audit Recommendation 

We recommend that District Management require Contract Managers to complete 
Evaluations as required. 

We also recommend that DPAC: 
1. 	 Continue issuing non-compliance reports on a monthly basis to the Deputy 

District Directors or Headquarters Division Chiefs for evaluations that are 
overdue. 

2. 	 Incorporate consultant evaluations into the A&E consultant selection process. 

District 11 Response 

1. 	 District 11 recognizes that the completion of contract evaluations is a Federal 
Code Regulation requirement (23 CFR 172. l 3(b)). District 11 also suppo11s 
the incorporation of these evaluations for the A&E consultant selection 
process. 

2. 	 District 11 will commit to ensuring our Contract Managers retake the Contract 
Manager on-line training module as a refresher to the closeout process. 

3. 	 District 11 will develop internal controls within the Consultant Services Unit 
to ensure that Contract Managers are completing evaluations as required. 

··Provide " stife. s11srai11able. i11tegr(lled um/effid~1111rampor1111irm system 
10 e11//a11ce Cu/ifomia '.1 eco110111y a11d liml>ilil)'" 



WILLIAM E. LEWIS 
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I80 Day Status 

1. 	 Contract Manager Assistants have provided the Contract Evaluation form (ADM 
2027) to all Contract Managers for the current 15 A&E active contracts. Contract 
Managers have completed 14 of the contract evaluations which have been 
submitted to DPAC. District 11 has one pending contract evaluation that is 
expected to be finalized and forwarded to DPAC by Septembcr2014. 

2. 	 District 11 Contract Managers were provided with the link to the Manager on-line 
training module. To date, 9 of the l I contract managers have completed the 
training module. lt is expected that all Contract Managers will complete the 
training module by September 2014. 

3. 	 Contract Manager Assistants will maintain a database log ofcontract evaluations 
(ADM 2027) and will ensure Contract Managers complete them annually. 
District 11 is cunently in the process of modifying the CSU database so we 
receive alerts for outstanding Contract Evaluations. Expected completion is 
September 2014. 

Finding 4: Contract Management Deficiencies 

Audit Recommendation 

We recommend that District Management ensure A&E contracts are managed as 
required by the State Contractor's Manual and Caltrans policies and procedures. 

District 11 Response 

1. 	 District 11 will commit to ensuring Contract Managers and Consultant 
Services Unit staff review the A&E on-line training module as a refresher to 
the A&E contraet policies and procedures. 

2. 	 District 11 will provide each Contract Manager with a copy ofthe Contract 
Manager I landbook. 

3. 	 District 11 will develop an internal annual workshop to provide the most 
recent policy and procedures updates as well as reinforce the existing. 

4. 	 District I I will monitor contract management deficiencies on a quarterly 
report and take corrective action where needed. 

··p,.m•lde a str}e. s11s1e1i1wble. 1111,;gmr,;d 1111d e_(ficie111 1rcmspvrrmio11 .iy.ftem 
1u tt11lra11ctt CC1lifomi11 ·.1 l!<'Ollumy wul limhillty.. 



WILLIAM E. LEWIS 
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Page 3 

180 Day Status 

l . 	 District 11 Contract Managers were provided with the link to the Manager on­
line training module. To date, 9 of the 11 contract managers have completed 
the training module. It is expected that all Contract Managers will complete 
the training by September 2014. Consultant Services Unit Staff have 
completed this module. 

2. 	 District 11 Consultant Services Unit (CSU) has provided a copy of the 
"Contract Managers Handbook" and "Tips for the Caltrans Contract 
Manager" to all District 11 A&E Contract Managers. 

3. 	 District 11 Consultant Service Unit coordinated a meeting with A&E Contract 
Managers on February 21, 2014, to provide them with the A&E contracting 
process audit findings as well as the response to the findings. CSU also 
coordinated a meeting on March 26, 2014, with DPAC to provide infonnation 
regarding the new A&E Selection Pilot Procurement Process. 

4. 	 District 11 has modified the CSU database (Contract Management System) to 
provide an alert when Insurance Certificates have expired. To date all 
executed Insurance Certificates have been collected and filed in all 15 A&E 
Contracts. The database is in the process of being modified so we receive 
alerts for outstanding Contract Evaluations. Expected completion is 
September 2014. 

Please contact America Hernandez, Consultant Services Unit Manager at (619) 688-3302 ifyou 
have any questions or need additional information. 

c: Ross Cather, Deputy District Director, Program Project Management, District 11 

Francesca Negri, Chief Division of Procurement and Contracts 

John Neri, Acting Assistant Division Chief, A&E DPAC 

Kim T. Smith, Senior Environmental Planner> Dl 1 A&E Contract Manager 

Kevin Hovey, Senior Environmental Planner, D 11 A&E Contract Manager 

Al Ochoa, Senior TE Civil, Dl l A&E Contract Manager 

Jayne Dowda, Senior TE Civil, D 11 A&E Contract Manager 

Kazim Mamdani, Senior TE Civil, 011 A&E Contract Manager 

Shawn Rizutto, Senior TE Civil, 011 A&E Contract Manager 

Mark Pana, Senior TE Civil, D 11 A&E Contract Manager 

David Nagy, Senior Environmental Planner, 01 l A&E Contract Manager 

Pedro Maria Sanchez, TE Civil, D 11 A&E Contract 

Amir Etezadi, Senior TE Civil, D 11 A&E Contract Manager 

Stephen Alvarez, Senior Landscape Architect, 01 l A&E Contract Manager 


"Provide a safe, suslaim1ble, iJJ/egrated and eJficie11t lra11sportatio11 sys/em 
Jo c11ha11ce CC1lifomia 's economy and livability" 



WILLIAM E. LEWIS 
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America Hernandez, Consultant Services Unit Manager 

" 1'1·oi•ide a S<tje. . 111s1<1i11abk. i11ll!gmted 1111rl eJficiem 1ra11.111Qlta1im1 system 
IO e11lra11ce Caf!fim1111 "s rC()llVlll)' and /im /1i/11_1· .. 
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