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This memorandum serves as the California Department ofTransportation's (Caltrans) action 
plan for the El Dorado County's (County) Proposition 1 B State-Local Partnership Program 
Account funded project, "Durock Road and Business Drive Signalization and Intersection 
Widening," Project No. SLPPCLl 0-5925(075) dated April 1, 2015. 

The audit report found that for Finding 1, "Non Compliance with Consultant Selection 
Requirements," the County could not provide the required consultant contract selection 
documents to support selection of HDR Construction Control Corporation (HOR). As a result, 
the audit was unable to determine if HDR was the first-ranked firm selected by the County to 
provide construction and administrative services for this project. 

The County has acknowledged Finding 1 and has taken corrective actions to resolve the finding. 
The County sent six of their staff from the Engineering and Contract Service Units to the 
Caltrans sponsored training for Procuring Architectural & Engineering Contracts on February 
19, 2015. The County issued memos to staff and discussed the audit findings and corrective 
measures at staff meetings, and documents from their consultant selection process were 
scanned, copied, and kept in the project directory and filed with the construction records along 
with the directory for contract approvals. The County's Office Engineer retired six months ago 
and the County now has a new Office Engineer who started on June 1, 2015. The County is 
coordinating to have a Contract Service Unit Supervisor and a new Office Engineer work 
together to develop a more formal policy in the near future that will be distributed throughout 
the County, and copied to Caltrans Division of Local Assistance. 

The audit report found that for Finding 2, "Non Compliance with Labor Compliance 
Requirements," the County did not conduct the sufficient number of interviews ofemployees 
working for the contractor and its subcontractors in regards to labor compliance. The County 
acknowledged Finding 2, has taken corrective actions and sent new staff engineers to the 
Caltrans sponsored Resident Engineer (RE) Academy for local agencies, to train on the subject. 
The County has also issued memos to staff and discussed the audit findings and corrective 
measures at staff meetings. The County's construction management staff have been instructed 
to conduct an adequate amount of interviews and document the interviews in the RE diary. The 
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County will assign the new Office Engineer to develop an RE binder boilerplate document that 
will include instructions to guide and check all projects on this requirement in the future. 

The County staffwill implement the actions listed above immediately on all current and future 
County sponsored projects. The District 3 Local Assistance office has reviewed and verified the 
County's progress to resolve the findings. It is our decision at this time that the findings are 
resolved. 

If you have any questions, please contact Annette Goudeau in the Division of Local Assistance, 
Office of Policy Development and Quality Assurance at: annette _goudeau@dot.ca. gov. 

c: 	 Stephen Maller, Deputy Director, California Transportation Commission 

Teresa Favila, Assistant Deputy Director, California Transportation Commission 

Bruce De Terra, Acting Chief, Division ofTransportation Programming, California 


Department ofTransportation 
Mohammad Maljai, Acting Chief, Office of Policy Development and Quality Assurance, 

Division of Local Assistance, California Department of Transportation 
Doris Alkebulan, Senior Transportation Engineer, Division ofTransportation Programming, 

California Department ofTransportation 
Stella Liao, District Local Assistance Engineer, District 3, California Department of 

Transportation 
Sharon Ropp, Proposition lB Coordinator, Division of Local Assistance, California 

Department of Transportation 
Luisa Ruvalcaba, Audit Manager, Audits and Investigations, California Department of 

Transportation 
Annette Goudeau, Audits and Performance Analyst, Office of Policy Development and 

Quality Assurance, Division of Local Assistance, California Department of 
Transportation 
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