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Subject: AUDIT OF CALTRANS DISTRICT 4 PROJECT “US HOV LANES —-CENTRAL PHASE A”

This is in response to your April 13, 2015 memorandum in which audit findings indicated
“inaccurate and incomplete final delivery and supplemental final delivery reports”. District 4 did
not have an opportunity to review the draft audit report to make sure the information provided
during the interview was included to explain the timing of the Final Delivery Report (FDR).

The Project Manager informed the auditors during the audit in May 2014 that the project is under
ongoing litigation with the Regional Water Quality Control Board (RWQCB) due to a discharge and
reporting permit violation during construction. District 4 did not submit the final delivery report
due to the need to make potential changes in the actual project costs resulting from the litigation
settlement and to evaluate post-construction traffic benefit for the “Performance Outcome™ section
on the FDR. District 4’s intent was to complete the report when this information became available.
Subsequent to the audit, District 4 learned that the final delivery report can be submitted while the
litigation is still ongoing and a supplemental delivery report can be used to document the final
litigation settlement costs. The following are District 4’s corrective actions:

e  Submit accurate and complete final delivery report (FDR)

District 4 submitted the FDR on July 10, 2015 to Caltrans Headquarters. The signed FDR is

now available on the CMIA bond website.

o Submit accurate and complete supplemental FDR

District 4 is currently working with the RWQCB on this litigation and anticipates closing out
the project by the end of 2015. A supplemental FDR will be submitted after ongoing litigation

with the RWQCB concludes and a settlement is reached.

If you have any questions, please contact Eric Schen, Project Manager at (510) 286-4785.
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c: Stephen Maller, Deputy Director, California Transportation Commission
Teresa Favila, Assistant Deputy Director, California Transportation Commission
Bruce De Terra, Acting Division Chief, Transportation Programming
Doris M. Alkebulan, Prop 1B Specialist, Transportation Programming,
Matt Bailey, Prop 1B Coordinator, Division of Project Management
Luisa Ruvalcaba, Audit manager, Audits and Investigations

“Provide a safe, sustainable, integrared and efficient transportation system
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