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Memorandum 

To: 	 LAURINE BOHAMER.A, Chief 
External Audit - Contracts 
Audits and Investigations 

From: 	 BIJAN/~AY,IPI I 
Distri,Ct )Pirector 

Serious <lroug/it. 
Help l ·111•e w111er! 

Date: 	 September 4, 2015 

File: P2505-0049 
04-SON-101 PM 21.7/29.3 
EA: 04-0A I OU PPNO: 0749A 
EFIS ID: 04 0000 0135 

Subject: 	 AUDIT OF CALTRANS DISTRICT 4 PROJECT "US HOV LANES - NORTH PHASE A" 

This is in response to your April 20, 2015 memorandum in which audit findings indicated 
incomplete supplemental and final delivery reports and missing employee interviews. 

In order to close out the project, District 4 must complete three freeway maintenance agreements with 
local agencies. District 4 did not submit the final delivery report (FDR) due to ongoing suppott costs to 
prepare and execute the agreements and evaluate post-construction traffic benefit for the "Performance 
Outcome" section on the FDR. District 4's intent was to submit the report when these are completed. 
Subsequent to the audit, District 4 learned that the final delivery repott can be submitted while the 
agreements are being finalized and executed and a supplemental delivery report can be used to 
document the final project costs. The following are District 4's corrective actions: 

• 	 Submit accurate and complete final delive1y report (FDR) 
District 4 submitted the FDR on July 13, 2015 to Caltrans Headqua1ters. The signed FDR 
is now available on the CMIA bond website. 

• 	 Submit accurate and complete supplemental J<lJR 
The freeway maintenance agreement with Sonoma County Public Works was executed on 
July 15, 2015. District 4 is currently working with the City of Santa Rosa and the Town of 
Windsor on the freeway maintenance agreements and anticipates that they will be executed 
by December 2015. A supplemental FDR will be submitted after execution of the freeway 
maintenance agreements. 

• 	 Missing employee interviews 
District 4's Construction and Labor Compliance offices have been reminded to conduct 
and document regular labor compliance interviews and are committed to highlight in 
regular Construction staff meetings. 

If you have any questions, please contact Eric Schen, Project Manager at (510) 286-4785. 

"Provide a safe, s11stai11able. /11/egrnted and ~fficie11/ tra11sportatio11 system 
to e11'1ance California :r economy and limbility ·· 
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c: 	Stephen Maller, Deputy Director, California Transpo1tation Commission 
Teresa Favila, Assistant Deputy Director, California Transportation Commission 
Bruce De Terra, Acting Division Chief, Transpo11ation Programming 
Doris M. Alkebulan, Prop I B Specialist, Transportation Programming 
Matt Bailey, Prop I B Coordinator, Division of Project Management 
Luisa Ruvalcaba, Audit manager, Audits and Investigations 

"Provide a s<1fe. s11.11ai11able, i111egrn1ed a11d efficie11t lmnsporlalio11 system 
10 e11ha11ce Califomia seconomy a11d livability .. 


