
Stat.: ofC:llifomia Calil(uuia State Tmn~rcmation Agcn.:y 
DEPARTMENT <W l'RANSt>ORTATION 

Memorandum Seritm.~ drtml(lrt. 

Help Saw• Water! 

Tu: WILLIAM E. LEWIS April 18,2014 
Assistant Director 
Audits and Investigations File: P3000-0415 

From: L_ FRANCESCA NEGRI 
't)'Chief 

Division of Procurement and CoiD.l.r~a~.~t-----

Chief 

Division of Equipment 


SuiJject: 60 DAY DIVISION OF EQUIPMI!:NT PROCUREMENT AUDIT RESPONSE 

Attached is the Divisions' response to the Division of Equipment Procurement draft audit report. 
The Division of Procurement and Contracts and the Division of Equipment partnered in 
development of responses to the recommendations contained in the draft report. 

If you have any questions on the response, please contact Kelly Takigawa at (916) 227-6879 or 
Keith Duncan at (916) 227-9506. 

Attachment: 60 Day Response to Draft Report 
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Audit Name: Division of Equipment Procurement 
Audit Number: P3000-0415 
Audit Series: 60 Day Response 

FINDINGS AND RECOMMENDATIONS 1 Response Audit
StatusDIVISION OF EQUIPMENT lACKS A FORMALIZED PURCHASING 

Date(s) Series
DELEGATION 

Recommended that DPAC re-e~aluate whether DOE Draft Audit12119113should be delegated the authonty to make In Process Da
04118114 60

.1?.~~~~~§.§!.~:-----······-·--·-··················-··········-·----·--··-··--·-···--- -·--·---- ---------------- ·-·------------·-----·- -·-··-------~-------
1:1 ReSFJOnse: 

DPAC and DOE continue discussing the appropriatenes,g of DOE's delegated authority to make 
purchases and a determination will be made by June 30, 2014. 

If DPAC determines that DOE should be delegated 
purchasing authority, recommended that DPAC: 

• 	 Formalize a sub-delegation of purchasing 

authority, and 
 In Process 12/19/13 Draft Audit 

• 	 Develop policy and procedures to provide 
1:2 oversight and monitoring of DOE's 


________________Q!-:I_~~t!~~~~:_______________________.._________ -·--·-·--·----------··--· ··--·-·-------·-······-· ·----··----------------
Response: · 
If DPAC determines appropriate, DPAC will formalize a sub-delegation of purchasing authority 
which will include procedures for oversight and monitoring. of DOE's purchases by June 30, 2014. 

ResponseFINDINGS AND RECOMMENDATIONS 2 AuditStatus 
LACK OF PURCHASING AUTHORITY FOR COMMERCIAL REPAIRS Date(s) Series 

Recommended that DPAC partner with DOE and 
DGS to seek alternate procurement methods for 12/19/13 Draft Audit

In Processcommercial repairs. 04/18/14 60 Day 

Response:
2:1 DPAC and DO~ continue evaluating the appropriateness of implementing an alternative 

procurement method to obtain cemmerciaJ repairs. DOE will conclude its research of 

procurement practices and authority of other State Agencies that manage and repair a statewide 
fleet by June 30, 2014. 

FINDINGS AND RECOMMENDATIONS 3 Response Audit
StatusDIVISION OF PROCUREMENT AND CONTRACTS WAREHOUSE STAFF ARE Date(s) Series

NOT PROPERLY COMPLETING RECEIVING RECORDS 


Recommended that DPAC should ensure that the 

receiving staff properly complete the Purchase 

Orders when goods are received and submit the 
 Complete 12/19/13 Draft Audit 
completed Purchase Orders to the buyer/requestor 

...!L'!!~.~Y.:___________.._............................________________________________._____________ ------·-··---------------·- --·---··---·------ ----- ----·----·····---··-··· 
Respanse:

3:1 
DPAC Property Control Branch developed and implemented procedure~ for the re.cei~t of 
prope.rty at its warehouse facility in February 2011. The procedures require that the F'urchase 
Oroer be si9ned and dated by the recipient and a copy provided to the buyer. DPAC reviewed 
proceoures witn staff on August 17, 2013 and will continue to rreg·utalily monitor compliance with 
the requirements. 
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Audit Name: Division of Equipment Procurement 
Audit Number: P3000-0415 
Audit Series: 60 Day Response 

FINDINGS AND RECOMMENDATIONS 4 Response AuditStatusCONFLICT OF INTEREST CERTI FtCATIONS .ARE NOTCOMPLETED TIMELY Date{s) Series
NOR RETAINED 

Recommended that DOE enforce the requirements 
for signing and retaining the Conflict of Interest In Process 12/19/13 Draft Audit 
forms. 

---------------------------.-------~---·-----...---........,_..___...................-......- -···-·---------------------· - --------------....-----~--·--· .........-.............................··--
Response: 

4:1 DOE is Ofl track to have a signed copy of tfle new Conflict Of Interest and Confidentiality 
Statement Certification (ADM3080) for every empl0yee 0f the Divisi0n by June 30, 2014. DOE will 
maintai'n inventory, track completion, and ensure subsequent completion of COl forms as required 
by policy. 

FINDINGS AND RECOMMENDATIONS 5 
CONTROL WEAKNESSES EXIST OVER PURCHASE ORDERS 

5:1.1 

5:1.2 

5: 1.3 

Recommended that DOE ensure DOE procurement 

staff is provided annual training on procurement 

requirements by DPAC. 


----------------·······---------·- ···----·····-----------------------------------
Response: 

Status 

In Process 

-- ---------------------·· 

Response Audit 
Date(s) Series 

12/19/13 Draft Audit 

···--------·-··-····-··· ····-··············--········ 

DPAC will provide training to DOE: procurement staff in person or online by November 15, 2014 

and annually thereafter or as change in business processes require. 


Recommended that DOE ensure that Purchase 

Orders over $5,000 are entered into Statewide 
 12/19/13 Draft AuditComplete 

04/18/14 60 DayContract Procurement Registration System. 
----------------------·-------------------------------------------·--·----- ------ "-- ·-------- ------ --------  -------------·---------
Response: 

DOE reminded staff qf this requirement at a statewide conference call on December 30, 2013. 


Recommend that DOE reminds staff that purchases 
that are over $5,000 require a bid/quote worksheet or 
similar document to provide evidence of the 
evaluation of multiple bids. .............._.............________________________________.______.______________________________ 
·----·--------- -

Response: 
~- -- -

Complete 


.._....-.-........,_,...,._........................_... 


12/19/13 Draft Audit 

.............- ....-.........-....· ................._________.___ 

DOEs policy is to use the Misc~llaneous Transaction Document (Form DME-136) to record all 
bids obtained for p_urchases, regardless of value. DOE has reminded staff to ensure compliance 
with the requirements set forth in the DOE Ma'teriel Services Handbook in compliance with the 
State Contracting Manual (SCM) Vol 2, Chapter 4, Topic 3, 4.83.4. 
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Audit Name: Division of Equipment Procurement 
Audit Number: P3000-0415 
Audit Series: 60 Day Response 

Approving Managers Signature Approval Date 

Jennifer Burnett, Office Chief, 
Policy, Protest, and Communications 

Jason Cook, Materiel Services Office Chief. 
Division of Equipment 

Kelly Takigawa, Assistant Division Chief, 
Division of Procurement and Contracts 
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