State of California

MEMORANDUM

To:

From:

PERSONNEL MANAGEMENT LIAISONS Date: October 29, 1992
Reference Code: 92-100
THIS MEMORANDUM SHOULD BE DISTRIBUTED TO:
Transportation Coordinators
Accounting Officers

Department of Personnel Administration
Office of the Director

Subject: Transportation Incentive Program

The purpose of this memorandum is to notify transportation coordinators of
various changes that will occur in the transportation incentive program and
parking rate fees as a result of the recently negotiated bargaining
agreements. Please note that this information replaces the Commute/Parking
information provided in PML Memo #92-98. The attached chart provides the
effective dates for transit subsidies and parking rate increases. This
summary covers all bargaining units except Unit 14. Where no agreement has
been reached, we will provide updates on any further developments.

Some of the bargaining agreements contain new language that will allow the
State employer greater fTlexibility in implementing new policies and changes
in the areas of transportation incentives, parking and parking fees, hours
of work, and other strategies needed to meet goals and directives of the
various air quality management districts. The Department of Personnel
Administration (DPA) has formed a task force that will be exploring options
and alternatives that departments may implement in their transportation
programs. |If you have any ideas or suggestions please feel free to contact
Sydney Perry in the Policy Development Office and she will share the
information with the task force. We will continue to keep departments
advised of any developments in this area.

Parking -- Excluded Employees

A prior DPA memorandum dated July 16, 1992, regarding 1992-95 salaries and
benefits for excluded employees, did not address parking rate increases for
excluded employees. (This memorandum announced that the transit pass
subsidy for excluded employees will increase to $21/month on January 1,
1993.) Please refer to the following information regarding parking for
excluded employees.

Effective January 1, 1993, single occupant vehicle (SOV) parking fees in
State administered lots in congested urban areas will be raised to fair
market value as follows:

a. |If the difference between the current rate and fair market value is
greater than $20 per month, the increase will be $20 per month.



b. If the difference is less than $20 per month, the increase will be
equal to the difference between the current rate and fair market
value.

Transit Pass/Ticket Price Increase

Recent changes by the Sacramento Regional Transit District raised questions
on how to apply discounts when transit districts change rates or offer
special incentives. The key in these situations is to compute the discount
so that one month"s worth of tickets (normally 20-22 round trips) will be
sold at a total discount of $15.00 (up to a maximum of 50%) per month. To
accomplish this, a one-way trip discount would be $0.35 (unless that is more
than 50% of the one-way ticket price). For the $21.00 subsidy effective
January I, 1993, a one-way trip discount would normally be $0.50. Please
refer to the information provided below for the pricing of various transit
tickets.

Example A -- A ticket book containing 11 tickets sells for $12.50. Each
ticket has a value of $1.25. Under the $15.00 subsidy, the total discount
for the book is $3.85 (11 one-way trips x $0.35); the price of the
discounted book is $8.65. The discount for a monthly subsidy of $21.00 will
be $0.50 per ticket. The total discount for the book will be $5.50; the
price of the discounted book will be $7.00.

Example B -- A Daily Pass Ticket book containing 10 tickets sells for
$30.00. Each daily pass ticket sells for $3.00. Under the $15.00 subsidy,
the total discount for the book is $7.00 (20 one-way trips x $0.35); the
price of the discounted book is $23.00. For a monthly subsidy of $21.00,
the discount will be $1.00 per ticket. The total discount for the book will
be $10.00 (20 one-way trips x $0.50); the price of the discounted book will
be $20.00.

Example C -- Tickets that are discounted by the transit district (senior
citizens and disabled) should be discounted as in the past. For example, a
Senior Citizen Ticket Book containing 10 (one-way) tickets sells for $5.00.
Each one-way ticket sells for $.50. Under the $15.00 subsidy, the total
discount for the book is $2.50 (10 one-way trips x $0.25); the price of the
discounted book is $2.50.

In summary, in most cases, any one-way ticket selling for less than $0.70
should be discounted 50%. Tickets selling for $0.70 or more should be
discounted $0.35 per ticket. For a monthly subsidy of $21.00, any ticket
selling for less than $1.00 should be discounted 50 percent. Tickets
selling for $1.00 or more should be discounted $0.50 per ticket.

IT you have questions regarding the information provided above or the

revised subsidies, please contact Sydney Perry at (916) 445-9244 or ATSS
485-9244 .

Wendell M. Coon, Chief
Policy Development Office

Attachment



