[SLIDE 1]  

ICRP  (Note: There is no other data on this slide as it is the title Page)
            (The screen becomes pixilated as this slide fades out and the next slide fades in.)           

[SLIDE 2] 
WHAT IS ICRP?
Indirect Cost Rate Proposal 
The documentation prepared by a governmental unit in accordance with Federal OMB Circular A-87 to substantiate its request for the establishment of an indirect cost rate.
            (The screen becomes pixilated as this slide fades out and the next slide fades in.)           

[SLIDE 3]
Why do we prepare ICRP?  (bullet points slide in)
· Comply with California Senate Bill 45, Statues of 1997, requiring all non-reimbursement Capital Outlay Support projects to include the functional indirect  costs as part of project costs. 

· Comply with the State’s Full Cost Recovery Policy (SAM Section 8752) to recover full costs whenever goods or services are provided for others.

            (The screen becomes pixilated as this slide fades out and the next slide fades in.)           

[SLIDE 4]
WHAT ARE FULL COSTS? (main points along with bullet points slide in)
DIRECT COSTS: 

· Identifiable with a specific cost objective.

INDIRECT COSTS:
·  Not identifiable with a specific

    cost objective.

·  Not assignable to specific cost objective

   without disproportionate expense.
(Upon clicking to move to next slide an animation circles Indirect Costs and it’s two bullet points.)

            (The screen becomes pixilated as this slide fades out and the next slide fades in.)           

[SLIDE 5]  

HOW ARE INDIRECT COSTS ASSESSED TO PROJECTS?
The Department utilizes Indirect Cost Rates to charge individual projects for their fair share of Indirect costs. 
· Program Functional Rate
· Administration Rate

            (The screen becomes pixilated as this slide fades out and the next slide fades in.)           

[SLIDE 6]  

PROPOSED - INDIRECT COST RATES
Fiscal Year 2009-10
REIMBURSED WORK
Program
                                     Program Functional    Administration     Billing Rate

10:      AERONAUTICS
49.68%
45.71%
95.39%

20:      HIGHWAYS
20.10 

Capital Outlay Support
34.47%
27.52%
60.99%

20.30

Local Assistance
15.52%
27.52%
43.04%     

20.40

Program Development
15.52%
27.52%
43.04%      

20.65

Legal
n/a
27.52%
27.52%

20.70

Toll Collection
n/a
27.52%
27.52%

20.70

Operations
0.00%
27.52%
27.52%

20.80

Maintenance
24.76%
27.52%
52.28%

30:
MASS TRANSPORTATION
31.62%
22.55%
54.17%

40:
TRANSPORTATION PLANNING
0.00%
19.63%
19.63%

50:
ADMINISTRATION
n/a
27.52%
27.52%

CAPITAL OUTLAY SUPPORT PROJECTS – SB45

Program
                                     Program Functional    Administration     Billing Rate

20.10

Capital Outlay Support
33.47%
n/a
33.47%

NOTE:  Rates are applied to the Direct Labor cost of work performed.

(The screen becomes pixilated as this slide fades out and the next slide fades in.)           

[SLIDE 7]  

WHAT IS THE PROGRAM FUNCTIONAL RATE? 
   (The equation and examples slide in from the left.)

 Functional Rate = Total Indirect Cost divided by Direct Labor
Examples of indirect costs:

· Non-project Management & Supervision 

· Non-project Travel & Per Diem 

· Non-project Training

· Program 20.10.900 – Capital Outlay Support Indirect Cost less  object codes identifiable to specific cost objective.

            (The screen becomes pixilated as this slide fades out and the next slide fades in.)           

[SLIDE 8]  

WHAT IS THE ADMINISTRATION RATE?
   (The equation and examples slide in from the left.)

Administration Rate = Total Indirect Cost divided by Direct Labor  
Examples:
· Audits  

· Accounting

· Personnel

            (The screen becomes pixilated as this slide fades out and the next slide fades in.)           

[SLIDE 9]  

ADMINISTRATION RATE
Component: 

· General Administration

· Legal Services

· Professional & Technical Services

· Building & Equipment depreciation

· Bond Interest Expense

· Central Service Costs  (SWCAP & ProRata)
            (The screen becomes pixilated as this slide fades out and the next slide fades in.)           

[SLIDE 10]  

BOTH RATES ARE ADDED TOGETHER FOR BILLING

e.g.  Capital Outlay Support  (rates effective from  07-01-08 to 06-30-09 business month)
BILLING RATE = PROGRAM FUNCTIONAL RATE + ADMINISTRATION  RATE
      
Or 33.47% + 27.52% = a billing rate of  60.99% 

[SLIDE 11]   (This slide is presented differently in order to present the equation in its entirety.  The slide shows the formula in column format to allow the corresponding figures to be places along side the corresponding items in the equation.  Each item of the equation slides in with each click of the mouse until the slide is complete.)
HOW ARE INDIRECT COSTS ASSESSED TO REIMBURSED PROJECTS?

LOADED LABOR =  

          PROJECT DIRECT LABOR COST+ (PROJECT DIRECT LABOR COST x PAYROLL RESERVE RATE)

         or $3500 + ($3500 x 63.06%)

         or the Loaded Labor is $5707.10.

INDIRECT COST ASSESSMENT = LOADED LABOR x INDIRECT COST RATE

       Or $5707.10 x 60.99%
       Or an Indirect Cost Assessment of $3494.46.

Indirect cost assessment posted to project as O.E.costs:         
Project EA   FS   Program          Object   Indirect Cost Assessment
               $$$$$$       R     20.10.$$$       093               $3,494.46

(The screen becomes pixilated as this slide fades out and the next slide fades in.)           

[SLIDE 12]  ]   (This slide is presented differently in order to present the equation in its entirety.  The slide shows the formula in column format to allow the corresponding figures to be places along side the corresponding items in the equation. Each item of the equation slides in with each click of the mouse until the slide is complete.)

HOW ARE INDIRECT COSTS ASSESSED TO SB45 PROJECTS?

Indirect Cost Assessment on a SB45 project:     
LOADED LABOR =    
          PROJECT DIRECT LABOR COST+ (PROJECT DIRECT LABOR COST x PAYROLL RESERVE RATE)

         or $3500 + ($3500 x 63.06%)

         or the Loaded Labor is $5707.10.

INDIRECT COST ASSESSMENT = LOADED LABOR x INDIRECT COST RATE

       Or $5707.10 x 33.47%
       Or an Indirect Cost Assessment of $1910.17.

Indirect Assessment posted to project as O.E.costs:         
Project EA   FS   Program        Object   Indirect Cost Assessment
  $$$$$$       T     20.10.$$$       193               $ 1,910.17

(The screen becomes pixilated as this slide fades out and the next slide fades in.)           

[SLIDE 13]  (All lines of this slide slide in from the left one line at a time.)
WHO IS IMPACTED BY ICRP?
Resource Managers and Project Managers:

· Projection and budget estimates 

· Planning and allocating resources

· Project management. 
            (The screen becomes pixilated as this slide fades out and the next slide fades in.)           

[SLIDE 14]  

QUESTIONS?




Contact Preet Aulakh 916-227-5576






















































































































































































































































