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DRAFT Minutes for TEA Advisory Committee Meeting

January 10, 2002

1. Welcome and Introductions: Brian Smith

· What can I bring to the program?

· Keep it simple.

· Make sure the project is good and ready to bring forward.

· Reach out to the right people (those with an interest in an issue); give the TEA shareholders a chance for input into the program to improve the process. 

2. TEA Program Accomplishments: Barton Newton

· A TEA Workshop was held to train district staff.

· The TEA web site has been updated.

· The TEA delivery (obligations) rate is 65% for the first 4 years compared to 68% for the national average. We have delivered 36% of the 6-year program.

· Regional TEA funds subject to reprogramming is only $37 million this year compared to $54 million last year.

· We have shifted the emphasis from promoting to implementing the TEA program.

3. Executive Summary Review:

· Recommend submitting status report to CTC by April 2002

· Drop-dead date of June 2003 for final revised TEA Guidelines to the CTC for approval and adoption; earliest possible submittal of guidelines recommended.  

· Congressional changes during re-authorization of TEA-21 could impact new TEA guidelines.

· The focus should be on how we administer the TEA program and to develop sound ideas to make it work.

· Make the process as flexible as possible to anticipate any federal changes to TEA-21.

· Recommend draft meeting notes e-mailed to committee members quickly and final notes highlighting key action items posted on a web site.

· Recommend a list of TEA Advisory Committee members also are listed on the web site for interested parties to contact with ideas and feedback.

4. CTC’s direction for change: 

· Start with the previous CTC staff recommendations, but the Commission is open to any new ideas the Advisory Committee may have.

· The Commission wants to give everyone an opportunity to share suggestions for improving the TEA program.

· The TEA Advisory Committee should not wait for re-authorization to make recommendations; move ahead, let Congress know what California is doing and make necessary changes to the program as soon as possible.

· Commissioner Kirk Lindsay suggested any program changes be kept “simple, equitable and timely.”

· John Ferrera stated that what the Advisory Committee does is important to all of the program’s stakeholders in California: cities, counties, regions, non-profit groups, state and federal agencies.

5. Advisory Committee members comments concerning CTC recommendations:

· The starting point is the federal laws and regulations; we must live with them; this should be added to the list of recommendations as Item #9.

· The administration will not seek to lower the federal environmental standards.

· The focus of the program should be equity; everyone should get an opportunity to utilize TEA funds. 

· Revise Item #4 to read “seek aggressively to simplify state application of federal procedures”; it is the multi-layered bureaucratic process that slows regional and local projects down, not the federal laws.

· Use the RSTP formula for dividing funds in the Regional share; replace STIP with RSTP in Item #2.

· Revise Item #6 to read “get Caltrans districts, local and regional agencies working together.”

· Revise Item #7 to read “provide alternate ways to use federal TEA funds, to allow partnering between the Department and local agencies to do significant projects.” 

· The Advisory Committee should survey other states that are more successful in delivering TE projects to seek other alternatives.

· If Item #8 is implemented and the program is kept at the state level, the program delivery will improve; at the same time, consideration should be given to “weeding in” more projects. 

· Several members expressed concern about the consolidation into one state share mentioned in Item #3; they worry that all of the state TEA funds may be exclusively used for only one or two of the TEA categories to the exclusion of the other categories. The one state share model would have an annual call for projects with a selection process that would include all 12 categories.

· FHWA would like Item #4 rewritten to include language that insures all of the final processes accommodates the TEA program and integrates with the other state or federal programs and requirements. 

· The Department staff suggested the wording of Item #2 should be changed to make the regional split less difficult and muddy.

· CTC staff expressed some concern about the schedule proposed in the Draft Action Plan; perhaps two more months may be necessary to complete a report for the CTC.

· Another committee member stated that in order for the new TEA guidelines to have relevance, they should be in place soon.  The committee should begin building a model report now with the goal of a progress report (if not a final report) to the CTC by April.

6. Action Items for the next Advisory Committee meeting:

· The Advisory Committee will develop a model report based on input from the January 10, 2002 meeting.  

· Item #1 of the Executive Summary will remain as stated and Item #9 will be added to the Executive Summary.

· Item #2 will be discussed at further length at the next Advisory Committee meeting.  The Department staff will develop several options for review by Committee members by 1-24-02.

· The Department staff will analyze item #3 and prepare options for distribution to Committee members by 1-24-02.

·  Committee members will canvas their constituents concerning the options for Items #2 and #3 and report the results at the next Advisory Committee meeting.

· A Draft Report will be developed at the next meeting for review by 3-1-02.

7. Next Advisory Committee meeting:

· DATE: February 14, 2002.

· TIME: 10:30 A.M. to 12:30 P.M.

· LOCATION: To be determined (possibly the same location as the first meeting).

