STATE SHARE OF TEA

CURRENT PROGRAM


Conservation Lands

$52,000,000’
39.55% of available TEA funds


STE*



$40,000,000
29.85%   “       “          “       “


Caltrans Share#

$41,000,000+
30.60%    “      “          “       “ 

*$27,000,000 for second round projects pending

#$10,000,000 for third round projects pending

+$14,000,000  locally administered SHOPP TEA

Intent of Programs


Conservation Lands: intended to fund large scenic land acquisition of statewide interest and priority along transportation corridors where lands also have a high value for conservation habitat and acquisition of scenic or historic sites.  Originally funded at $11,000,000.  Received additional funding of  $41,000,000 from failed ISTEA projects, ISTEA project savings and exchange from rural counties.


In 2000, CTC changed its program to allow further savings to go to any of the state shares.  


Statewide Transportation Enhancement: intended for other state (other than Caltrans) and federal agencies to fund all twelve TEA categories, with a limitation on scenic acquisitions. Local agencies can propose projects with a state sponsor. STE projects are selected first on statewide significance, and secondly on relative value by category.  Caltrans can apply for projects as a state agency sponsor for local and private/non-profit agencies.  The State Resources Agency convenes a committee to evaluate and rank projects and recommends projects to the CTC for consideration for funding.  STE was funded at $40,000,000.  Round one was programmed, round two is pending.


Caltrans Share (SHOPP): intended to fund enhancements added into SHOPP or STIP projects, or to implement state plans (prepared by Caltrans in cooperation with other state agencies) for TEA activities through the SHOPP.  The Commission intends that the Caltrans share be used for Caltrans’ own projects, not local assistance projects.  Originally funded at $40,000,000.  Rounds 1 and 2 have been programmed.  Round 3 is pending.

There are additional savings and increased allocations that have not been directed to any share.

ALTERNATIVES TO CURRENT PROGRAM

1. Keep Regional and State shares as they currently exist.

2. Make the TEA Program 100% state administered. All project applications would be reviewed on a statewide competitive basis.

3. Allow Regions to program 100% of TEA funds.

4. Make the TEA program state administered with X% managed on statewide competitive basis and X% managed as Caltrans share.

5. Maintain Regional/Caltrans split, have one Caltrans TEA program

6. Maintain Regional/Caltrans split, combine STE and Conservation Lands, maintain Caltrans share at 40% of state share.

QUESTIONS


Maintain $1,000,000 limit for acquisitions?


Annual, biennial project cycles or ad-hoc selection process?


Maintain 40/60 N/S split or select top projects by rank? 


Within each TEA program, who selects projects?


If there is a Regional/State split, what should the split percentage be?


How to expedite approval process?

MODEL FOR A STATE SHARE PROJECT 

Biennial call for projects in January of even number years by Caltrans

No limit on project costs but projects rated on cost effectiveness

Applications due to TEA Coordinators in March

Eligibility checks and notifications done by April

Reapplication for ineligible or partially eligible projects by May

Project ratings and prioritization done by June by project recommendation committee

(Committee should represent federal, state and local agencies and five TEA categories)

Projects rated on Statewide significance, then on project completeness and delivery

Project Recommendation Committee submits prioritized list of projects to Director of Caltrans by July – include projects to equal 150% of available funds

CTC adopts recommended list in September

Applicants notified of project selection in September and request for projects to be programmed in FTIP

List of successful projects posted on TEA web site 

