April 12, 2002

REVISED Minutes for TEA Advisory Committee Meeting

March 14, 2002

1. Introduction

· Minutes were agreed upon.

· Dianne Steinhauser requested a TEA binder be sent to her.

2. Committee’s Selection of Preferred TEA Program Option

· Discussed options for the state share
· Combine 3 state shares to 1 state share

· This would mean combining STE, CL, and SHOPP.

· Combine STE and CL, maintain Caltrans share of current percentage of the state share

· Combine STE and CL, change Caltrans (%) share

· Maintain 3 State shares

· Discussed changing the Regional/State Split

· Combine 3 state shares to 2 state share

· Combine STE and CL, maintain Caltrans share at 40% of state share
· Combine STE and CL, change Caltrans share
· Maintain 3 State shares
· A question was raised:  “How will it be structured?”

· Targets w/some soft lines between categories

· Cycles

· yearly

· bi-annually

· every 3 years

· Flexible/simple

· Reserve for amendments (80-85% programmed w/amendments for remainder)

· One range of eligibility (on system of off system)

· minimums/maximums

· Selection would drive this and not category.

· Later rounds emphasis on projects with (faster) deliverability 

· First (or couple) rounds – longer deliverability

· Later round/first round – more $

· All 12 categories be given full/equal consideration

· More $ in first rounds

· Encourage types of projects that take more delivery time to apply in first round(s)

· Flexibility between cycles

· There was some concern about question #1.

· Maintain $1,000,000 limit for acquisition?

· NO!  That amount would be too low if all three shares were being combined

3. TEA Advisory website should be up and running by the next meeting.

4. The committee decided that by the next meeting, start thinking about the rest of the questions that is on the State share of TEA.  The meeting is scheduled for April 11, 2002.

