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Fact Sheet
The Statewide Transit Strategic Plan (STSP)
The STSP is an important document that will assist the California Department of Transportation (Department) to reach consensus on a common mission, define achievable goals, and gain a better understanding of present and future roles and responsibilities to support public transportation. 

The STSP efforts will assist in recognizing transit as part of the larger transportation system, with an overall goal of delivering cost-effective public transit services.

· Promote multiple objectives, including improved mobility, meeting global warming initiatives outlined in AB 32 and SB 375, and the State mandated SB 391. 

The work will lead to the development of a strategic issues document and an action report and assist other state efforts such as the California Interregional Blueprint (CIB) and the California Transportation Plan (CTP). 

The Department is developing the STSP through collaboration and partnerships with CalACT, California Transit Association, and an advisory committee composed of transit operators and agencies, in the following phases:

Baseline Conditions Report: This report is a compilation of background data, e.g. funding, population and demographic trends, and an evaluation of the following: 

· Existing transit plans and future transit services and operations, funding sources for both transit investments and operations, and historical statistics on transit performances levels.  
Stakeholder engagement, forging a vision, and key inputs to a Strategic Issues Document and Action Report:  Interviews were conducted with targeted representatives from transit agencies, and stakeholders across the state. 
The preliminary summary from the interviews identifies the long-term vision, goals and objectives of many transit operators, and the challenges they face in achieving their goals. Stakeholders widely support long-term goals and short-term strategies needed to improve public transportation in California. 
Top long-term priorities:

· Financial sustainability

· Social sustainability

· Market-responsiveness

Top short-term actionable measures:
· High quality truck line services
· Improvements in pedestrian and bicycle access

· Passenger information system
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As a result of the identified long-term visions and short-term actionable measures, and through continuation of the STSP efforts, coordination and partnerships will be enhanced. Transit providers can carry their visions locally and regionally for public transportation improvements .
Caltrans will have an important role assisting stakeholders’ to achieve their goals and priorities by providing technical assistance to the transit agencies. STSP’s Strategic Action Report will guide Caltrans to integrate transit elements and identified needs into state transportation planning documents, policies and procedures. The STSP efforts support the outcomes of the development of the CIB and update of the CTP.

Preparation of a Report on Cost-Effective Improvements to Transit: Identified in this phase of work will be cost-effective transit improvements, proposed options, potential negative/positive consequences, and findings.

Project Timeframe:
· Baseline Conditions Report:  Status: Completed
· Final draft Strategic Issues Document and Action Report:  Status: March 31, 2012
· Meeting with STSP Advisory Committee to discuss interview outcomes and finalize long-term visions and priorities: Status: Anticipated late March or early April 2012 
· Executive Summary – Cost Effective Improvements to Transit: Status: May  2012
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