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Baseline Conditions Report
:
 
I
nvolves
 
the compilation of background data and information on existing transit plans, identification of data sources for evaluating existing and future transit services, review of funding sources for both transit investments and operations, preparation of historical statistics on transit performances levels, and a profile of existing transit services and operations. 
Stakeholder engagement, forging a vision, and key inputs to a Strategic Issues Document and Action Report
:
  
O
rganize and conduct 18-20 targeted interviews with representatives from transit agencies, elected officials, and stakeholders across the state to identify issues by collecting and synthesizing feedback and input. Baseline conditions report will be used to engage and solicit input from the Steering Committee and used in stakeholder interviews.
Preparation of a draft document and final report, including an Exe
cutive 
Summary and Strategic Issues Document
:
  
T
his document will highlight a sustainable transportation system that supports the outcomes of the 
Interregional Blueprint
 
and 
the
 
California Transportation Plan.
 
Preparation of a Report on Cost-Effective Improvements to Transit:
 
This task will synthesize existing research-based literature to identify cost-effective improvements to transit, and propose some options, their potential negative and positive consequences, and a matrix of findings for a final report. 
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What?
 
 
The Statewide Transit Strategic Plan (STSP) is an important document that will assist the California Department of Transportation (Department) to reach consensus on a common mission and to define achievable goals, and in the process gain a better understanding of present and future roles and responsibilities to support public transportation—the collective vision for California’s future transportation system. 
Why?
  
The STSP will assist the Department and stakeholders in recognizing transit as part of the larger transportation system. The overall goal is to facilitate the delivery of cost-effective public transit services that promote multiple objectives including improved mobility, meeting global warming initiatives outlined in AB 32 and SB 375, job access, and environmental improvements. The work will lead to the development of 
a
 strategic issues document and action r
eport that will assist other state efforts such as the 
Interregional Blueprint
 and t
he 
California Transportation Plan
.
When?
 
Completion date 
S
pring
 2012
How?
  
The mission, vision, and goals of the Department will be set forth through the development of the STSP and through collaboration and partnerships with 
CalACT
, Californ
ia Transit Association, and an advisory c
ommittee composed of transit operat
ors, business groups 
and other agencies, which are vital to strengthening public transportation.  The Department, in coordination with the University 
of
 California Transportation Center at UCLA, will develop the STSP. This plan will be develope
d over four
 phases:
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