Caltrans Division of Mass Transportation

Public Outreach Comments through Email

Cambria Solutions, Inc.

Agency Sec. Comment / Question
1 ls/30111 Paratransit 211 | Table 6 Add addm_onal Tasks: 1. o SMP ha.ls been revised to add construction and real estate acquisition.
Inc. Construction/real estate acquisition [Page 9; Table 6
Most tasks are oversight. An
Redwood exception is procurement. The
Coast Table 6 report does not acknowledge that [Caltrans has oversight responsibilities for tasks identified in Table 6 in
2 18/30/11 (Transit/Lake 211 (1-5) these functions are also provided by|order to ensure continued compliance with FTA guidelines. These
Transit grant recipients. These functions |responsibilities cannot be delegated to grant subrecipients.
Authority could be eliminated from internal
staff and provided externally.
The State is obligated to comply with prompt payment provisions. Public
entities are covered by provisions of CA Government Code Section
Victor Valley . L 926.10. Public entities are entitled to interest penalty when the state
: Table 6 |I would like to see timelines for . L .
3 |[8/30/11 |Transit 211 oo A . fails to make payment within 60 calendar days following the date upon
. (10) |when invoices will be reimbursed. . . : LT ;
Authority which a properly submitted, undisputed invoice is received. The term
"public entity" applies to the State, UC Regents, a city, a county, a
district, a public agency or any political subdivision of the state.
Victor Valley There is no narrative on how state
4 18/30/11 [Transit 2.1.1 | Table 6 [handles 5311(f) with respect to This has been addressed on Page 41; Section 5.3.4.
Authority construction/real estate acquisition
"One of the core functions of an
Victor Valle MPO is to develop a Regional
5 |s/30/11 |Transit y 212 | MPO Transportation Plan (RTP)." The description and purpose of an RTP is included in the SMP in
. o Perhaps a brief description of what |Section 2.1.2. Additional discussion of RTP is in Section 4.2., Page 24.
Authority : . :
a RTP is or what is usually include
in these?
Victor Valle Does the SRC pertain to 5310
. y applications or all federal SMP has been revised to reflect SRC applies to Section 5310 program
6 |[8/30/11 |Transit 212 | SRC o . s ) ; ] ) i
. applications, it is not clear in this only on Section 2.1.1.; Table 6; Page 8 and Section 2.1.2; Page 12.
Authority paragraph
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Public Outreach Comments through Email

Comment / Question

Cambria Solutions, Inc.

Vlctor_VaIIey The S.RC C(_)m_p_|les a draft SMP has been revised to clarify the SRC submits a statewide-prioritized
7 |8/30/11 |Transit 2.1.2 SRC |statewide-prioritized list..." A list of proiects to the CTC for adoption. Section 2.1.2- Page 12
Authority prioritized list of what? prol prion. 6 rag '
The SRC is specific to the 5310 The SMP has been revised to reflect SRC applies to the Section 5310
program but there is nothing in this [program only. Section 2.1.2; Page 12. SMP has been revised to clarify
Redwood paragraph that indicates this. It the SRC submits a statewide-prioritized list of projects to the CTC for
Coast looks like this was cut and pasted [adoption. Section 2.1.2; Page 12. The selection of SRC members is
8 18/30/11 [Transit/Lake 2.1.2 SRC |[from a 5310 program document, so [the responsibility of the program manager and the CTC staff with
Transit there is no explanation in this coordination and collaboration with MPO/RTPA, CTSA and Social
Authority paragraph regarding the "list of Services and Health and Human Service Agencies. The criteria for
what". Who selects the SRC? SRC selection is based on a cross section of representatives from north
What is the criteria for selection?  [and south as well as a cross section of all stakeholders.
Victor Valle This section should let readers
. y know it pertains to the 5310 SMP has been revised to reflect SRC applies to Section 5310 program
9 [8/30/11 |Transit 212 | SRC . :
. program and not all of the other only on Section 2.1.2; SRC
Authority L
programs Caltrans administers.
This section should let readers
Paratransit know it pertains to the 5310 SMP has been revised to reflect SRC applies to Section 5310 program
10 |8/30/11 2.1.2 1 ) i
Inc. program and not all of the other only on Section 2.1.2; 7
programs Caltrans administers.
What does Caltrans do with
unspent admin fees from the
: programs? What does it do with the . - . .
11 l8/30/11 Paratransit 59 1 excess 5310 specifically since Caltrans uses all of its administrative allocation to support the program.

Inc.

California statute restricts how
much Caltrans can spend on 5310
admin.

All non-administration funding is allocated to projects. Page 12; 2.2.
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Comment / Question

Our group suggested the DOTSs in
Oregon and Colorado also be used
as a resource. Is it significant that
Caltrans chose Nevada and
Pennsylvania?

Cambria Solutions, Inc.

Nevada and Pennsylvania were selected because they recently updated
their FTA State Management Plans. Page 7; Section 1.3.2.

13

8/30/11

Victor Valley
Transit
Authority

2.2

"Caltrans does not allocate those
funds to subrecipients for the
purpose of administration of the
Section 5310, 5311, 5316 and 5317
programs." So if Caltrans did not
use all the administrations funds,
would the remainder be available to
subrecipients for their
administration of these grants?
What does Caltrans do with
unspent admin fees from the
programs? What does it do with the
excess 5310 specifically since
California statute restricts how
much Caltrans can spend on 5310
admin.

Caltrans uses all of its administrative allocation to support the program.
All non-administration funding is allocated to projects. Page 12; Section
2.2.

14

8/30/11

Victor Valley
Transit
Authority

2.2

"Caltrans does not allocate those
funds to subrecipients for the
purpose of administration of the
Section 5310, 5311, 5316 and 5317
programs.” What is done with the
remaining admin grant money?

Caltrans uses all of its administrative allocation to support the program.
All non-administration funding is allocated to projects. Page 12; 2.2.

15

8/7/11

Morongo
Basin Transit
Authority

221

Typo. | believe the sentence should
read "Each subrecipient must
submit Milestone Progress

reports....".

SMP has been revised to include the definition of Milestone Progress
Report and timeline for submittal. Page 13; Section 2.2.1.
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This states subrecipients must file
quarterly reports for Operating

Cambria Solutions, Inc.

SMP has been revised to remove quarterly reporting. All subrecipients
will be required to report semi-annually for capital projects. For

Morpngo . Assistance. Onerous requirement |operating projects in 5311(f), 5316, 5317, subrecipients will be required
16 [8/7/11 |Basin Transit 9 221 . . . . .
. for a small rural transit agency. Will [to report annually. Projects not meeting program requirements, not on
Authority . AN . . .
this be necessary? Perhaps annual |schedule, and/or requiring time extensions will be required to report
or triennial reporting? quarterly. Page 13; Section 2.2.1.
"Caltrans DMT maintains a
Victor Valle checklist of federal requirements to |SMP has been revised to remove the reference of checklist. Page 13,
. y ensure that subrecipients..." Where |Section 2.2. Outside of the scope of the SMP, subrecipients can
17 |8/30/11 |[Transit 9 2.2 - : ; : .
Authority do subrecipients, third party access the list of required federal contract clauses for all third-party
contractors, and lessees access contracts on the DMT Procurement Branch website.
this list?
SMP has been revised to include the following actions and resolutions
N . . . |that can be taken to ensure federal program compliance. These actions
...appropriate action and resolution : . . ) .
. " apply to all FTA funded projects, not just vehicles. Page 13; Section
to ensure program compliance.
) 2.2.
Victor Valley What are examples of preferred « Disallow or temporarily withhold cash payments pending correction of
18 |[8/30/11 |Transit 9 2.2 actions and resolutions? What . P y withn pay P 9
. . the deficiency by the subrecipient.
Authority other types of action would you take ; L
: . » Wholly or partially suspend the current award for the subrecipient’s
for non-compliance? This sounds .
like it only pertains to vehicles projects.
' » Terminate the current award for the subrecipient’s project and/or
remove the project equipment from the subrecipient.
This seems duplicative of other
reports that tra|f15|t agencies must In accordance with FTA Circular 5010.1D, Caltrans is required to submit
prepare, including annual state . . .
Redwood . annual Financial Status, Milestone Progress and Annual Performance
controller reports and transit )
Coast Measures Reports for all FTA grant programs. Caltrans now requires
. development plans. It seems that . . .
19 (8/30/11 |Transit/Lake 9 2.2.1 . . semi-annual for capital and annual reports for operating from
: these could be consolidated into a - . .
Transit single annual report. Are quarter! subrecipients. The data required for these reports are not available from
Authority 9 port. d Y lthe annual state controller reports and transit development plans. Page

reports required by the FTA? For
which programs and where is this
documented?

13; Section 2.2.1.
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"Each subrecipient must submit a
Milestone Progress reports to
Caltrans DMT documenting the use
of all operating assistance..." If

Cambria Solutions, Inc.

SMP has been revised to include annual reports for operating projects in

Vlctor-VaIIey operating assistance is awarded Section 5311(f), 5316, 5317. Section 5311 subrecipients are not
20 |8/30/11 |Transit 9 221 . . . .
. one or two years after the required to submit Milestone Progress reports for operating projects.
Authority . . . )
completion of the operations period |Page 13; 2.2.1.
are milestones required? Of not,
shouldn't that fact be included
here?
Victor Valley | could not find a link on the DMT SMP Section 2.2.1 does nlot- !qclude rqles and responsibilities, however,
. . internal roles and responsibilities are listed on Page 8-10, Table 6.
21 |8/30/11 [Transit 9 221 home page for internal roles and o . :
. e Currently, roles and responsibilities are not available on DMT's
Authority responsibilities
homepage.
Victor Valle "Each quarterly report form may
. y include:" Remember this word MAY [SMP has been revised to include items required in the MPR form for the
22 |8/30/11 [Transit 9 221 . . . . . . ) )
Authority when asking for information from semi-annual capital and annual operating report. Page 13; 2.2.1; 2
subrecipients.
Does Caltrans really need quarterly SMP has bgen revised to remove quarterly rep.ortmg.- All subrecipients
' will be required to report semi-annually for capital projects. For
Victor Valley reports, annual reports should be operating projects in 5311(f), 5316, 5317, subrecipients will be required
23 |[8/30/11 |Transit 9 2.2.1 sufficient. If you received quarterly topre ortgaﬂmjjall Proiects ;10t me:etin ' roaram F;e Lirements n?)t on
Authority reports does Caltrans have the staff P y: ) g prog q '

to review and file all the reports.

schedule, and/or requiring time extensions will be required to report
quarterly. Page 13; Section 2.2.1.
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Many of these items are one-time
or annual in nature. Including these
in a quarterly report seems

Cambria Solutions, Inc.

SMP has been revised to remove quarterly reporting. All subrecipients

Redwood extremely repetitive. It would make |will be required to report semi-annually for capital projects. For
Coast more sense to prepare an annual |operating projects in 5311(f), 5316, 5317, subrecipients will be required
24 18/30/11 [Transit/Lake 9 2.2.1 report, or to have an electronic to report annually. Projects not meeting program requirements, not on
Transit database where items could be schedule, and/or requiring time extensions will be required to report
Authority reported once and only updated as |quarterly. Caltrans is currently working on a database to address the
needed. Hopefully, the database [issue raised. Page 13; Section 2.2.1.
would be more user friendly than
the one used for ARRA.
Paratransit Is there an appeals process? If so, |The appeals process is addressed in Section 6.5.2. Non-Compliance
25 |8/30/11 10 2.2.1 it should be addressed in this with Standard Agreement. DMT will give at least 30 to 90 days to
Inc. . N .
section. correct the deficiencies. Page 58; Section 6.5.2.
The state has discretion to make
the poI|.C|es and procedur_es. We While this is not within the scope of the SMP, Caltrans has already
Paratransit woglq like a complete review of the implemented a peer review process for all new policy and procedure
26 |(8/30/11 10 3 policies and procedures with the

Inc.

goal being to make them less
onerous to the operators without
being noncompliant.

documents to incorporate stakeholders input and feedback prior to
implementation.
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# Date Agency Page Sec. Para. Comment/ Question

"According to the FTA, The State
must track, manage, and report on
each program'’s funds separately
within the consolidated grant.” What
specifically is the source document
for this quote? Does this apply to
all grant programs? The quarterly
process described here is micro
managing the process which may
already be established with the
Redwood annual audit and state controller
Coast reports. It may be better to include
27 |8/30/11 |Transit/Lake 10 221 1 this information in those documents
Transit than to create a whole new
Authority reporting scheme. The process
described is based on paper and
pen technology when a computer
database with passwords assigned
to authorized representatives would
be more efficient. | concur with
Mark's comment and am not sure
that quarterly reports are
necessary. It will overly
burdensome for Caltrans and transit
agencies.

SMP has been revised to delete the "...consolidated grant statement.” In
addition, SMP revision includes semi-annual capital for all programs and
annual operating reporting for 5311(f), 5316, and 5317. Page 13;
Section 2.2.1.

Victor Valley
28 |8/30/11 [Transit 10 3 1 Link "Title 49" SMP has been revised to include link. Page 14; 3, 1
Authority

7 of 52



Caltrans Division of Mass Transportation

#

Date

Agency

Paratransit

Page

Sec.

Para.

Public Outreach Comments through Email

Comment / Question

Objectives should include: "Ensure
timely distribution of funds." This
would then support Caltrans’
Statewide Strategic Goal on page 2

Cambria Solutions, Inc.

The two year wait to get 5311 program funds was a one time occurrence

29 |8/30/11 11 3.2.2 1 . Ry : ; caused by ARRA workload. Caltrans has since taken steps to increase
Inc. Delivery: Efficiently deliver quality . .
) ; resources and have caught up with delivery of program funds.
transportation projects and
services. A two-year wait to get
5311 funds is not efficient delivery.
General Qommgr_ﬂ: In the event that SMP has been revised to include reporting frequency. All subrecipients
Caltrans is requiring sub grantees . : . ]
. : will be required to report semi-annually (January- June; July-December)
to meet requirements or submit for capital projects. For operating projects in 5311(f), 5316, 5317
30 [8/15/11 [Marin Transit 9 221 1 reports beyond those that they pital projects. b g proj iy ' e
. . subrecipients will be required to report annually. Projects not meeting
would be required to comply with as . S
. program requirements, not on schedule, and/or requiring time
a direct grantee these should be extensions will be required to report quarterly. Page 13; Section 2.2.1
clearly identified and justified. q portq y. Fage L3, o
In the first sentence the word
31 |8/15/11 [Marin Transit 12 3.3 2 "undeserved" should be replaced |SMP has been revised to correct typo. Page 16; Section 3.3.
with "underserved."
: . " . With the implementation of the continuous funding process for 5311(f),
32 18/30/11 Paratransit 12 3.3 1 A.dd _nar_r ative to en"sure timely Caltrans will continue to strive for timely distribution of funds through a
Inc. distribution of funds" to operators. ) o .
streamlined application and selection process.
Delete words: "The California
Statewide Rural Intercity Bus Study
33 |[8/30/11 Paratransit 12 3.3 1 resulted in findings and SMP has been revised to address the comment. Page 16; Section 3.3.

Inc.

recommendations that were used to
develop the abeve program
objectives listed belew."
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Page

Comment / Question

Victor Valley This is unclear as to how the SMP has been revised. Plan updated to include the 5311(f) Program
34 |8/30/11 [Transit 12 3.3 consultation process works. Coordination Committee and 5311(f) Scoring Committee. Page 16;
Authority Perhaps an example? Section 3.3.
| read the survey referenced in this
section and it was biased, leading
to the conclusion that going forward
the focus should be on providing
Paratransit technical assistance. Survey results |The annual RTAP surveys are intended to collect program direction
35 |8/30/11 Inc 13 3.4 from the training provided by preferences of the subrecipients. The program may change training
' CalACT at all venues during the focus annually based on survey responses.
year suggests otherwise. Is this
language signaling a change in the
RTAP program? The RTAP
program is excellent as it is.
Victor Valley . - .
36 |[8/30/11 |Transit 13 3.4 IS this survey and.f|nd|ngs available Yes, located on the DMT website.
: on the DMT website?
Authority
Delete word: "California RTAP will
be on more technical assistance,
Victor Valley based on recent survey responses
37 |8/30/11 [Transit 13 3.4 from of rural transit operators which |SMP has been revised to address comment. Page 17; Section 3.4.
Authority demonstrate that they would benefit
from ef additional technical
assistance training."
Victor Valley " . . " o . . . .
. ...technical assistance..." Such RTAP activities including technical assistance are discussed on Page
38 (8/30/11 |Transit 13 3.4 ) ;
. as? 18; Section 3.4.2.
Authority
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You may want to add other training
components also because the

Cambria Solutions, Inc.

V|ctor_VaIIey survey did not ask agencies to Caltrans will include additional training components based on annual
39 |8/30/11 [Transit 13 3.4 oo . L
. prioritize services and individual survey results.
Authority . . .
technical assistance is more
expensive.
"Facilitate peer-to-peer self help
Victor Valley through the development of local The National RTAP website provides more information for peer-to-peer
40 |8/30/11 [Transit 13 34.1 networks of transit professionals" [self help for transit professionals. Please refer to National RTAP link,
Authority Are there examples of this? How |http://www.nationalrtap.org/PeerNetwork.aspx
does one access through RTAP?
"Build a national database on the
Victor Valley ,::gslssgﬂ;ieon; g;ﬂ;fu,,b:ljco we SMP has been revised to indicate Caltrans' support instead of building
41 |8/30/11 [Transit 13 3.4.1 P Justry. the National RTAP database. The NTD Database provides information
. really need a national database and . e ) :
Authority . . : that transit operators will find useful. Page 17; Section 3.4.1.
what information will the database
include?
You need to be sure that you are
not duplicating efforts and
resources in federal programs. For
. example, the database in the RTAP
Victor Valley L . . . . .
. activities sounds very similar to the |Caltrans will endeavor to ensure we will not duplicate efforts with
42 (8/30/11 |Transit 13 3.4.1 . .
Authority database that Caltrans is already |National RTAP.

working on. This is a big endeavor
and large expense and every effort
should be made that we spending
limited resources effectively.
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Comment / Question

V|ctor_VaIIey | am not sure you can store Caltrans has researched this issue and confirms webinars can be stored
43 |8/30/11 [Transit 14 3.4.2 4 ) .
. webinars after they are completed. |after completion. Page 18; 3.4.2.
Authority
Victor Valley "Substance Abuse Compliance Subst.ance Apuse compl-lance Program Assistance is ong of the -
. . technical assistance options offered under the RTAP activities to provide
44 18/30/11 [Transit 14 3.4.2 8 Program Assistance for rural - . . .
Authority operators;” What does this entail? training for subrecipients in meeting FTA Drug and Alcohol
' " |Requirement. Page 18; Section 3.4.2.
"California RTAP Advisory
Committee." The composition of the [The current RTAP Advisory Committee exists as a subcommittee of the
Redwood Advisory Committee and selection |contractor's Board. The intent here is to establish an RTAP Advisory
Coast process for members needs to be [Committee that is independent of the contractor, includes rural
45 [8/30/11 |Transit/Lake 14 3.4.2 12 defined. The committee was operators, the RTAP Contractor, and the DMT RTAP Manager.
Transit working well until DMT wanted an  |The RTAP Contractor and the DMT RTAP Manager will work together to
Authority election process. It seems to have |develop the new, independent committee.
stopped functioning with no further
work on selection process.
Victor Valley . . .
. Who oversees the annual survey  |SMP has been revised to identify the Caltrans RTAP Program Manager
46 |8/30/11 [Transit 14 3.4.3 2 . ; . ) .
. mentioned in 3.4.2? as responsible for the annual survey. Page 18; Section 3.4.2.
Authority
"Oversee the Annual California
RTAP meeting in Sacramento
Victor Valley assist the Contractor with technical - : . . .
47 |8/30/11 [Transit 14 3.4.3 6 course development." What is the ;q_lzl\;v ||I:I’rl;e g;czjsszgg]"}e?eoc;e gztaél fg.e;g::etzig#r?r’e:gbld process for the
Authority plan for this meeting? Will the 9 P ' 9 ' T

RTAP program pay for all costs
related to the meeting?
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"The New Freedom Program is
intended to fill the gaps between
human service and public
transportation services previously
available, and to facilitate the

Cambria Solutions, Inc.

Previously available means service which has been discontinued. Page

48 |8/30/11 Inc. 15 3.6 1 integration of individuals with 19;3.6;1
disabilities into the workforce and
full participation in the community."
What does previously available
mean?
This section should include an
objective of distributing the funds on
. a timely basis to meet the Statewide : . . . .
49 |8/30/11 Paratransit 16 36.2 1 Strategic Goal on Page 2 (Delivery: B.asgd on available resources Caltrans will continue to strive for timely
Inc. s . : distribution of funds.
Efficiently deliver quality
transportation projects and
services).
The chart on Pages 5 and 6 does
50 |s/30/11 Paratransit 4 51 1 not include "planning” as a task or [|SMP has been revised to include planning functions as a task within
Inc. ' where the responsibility lies within |Caltrans. Pages 8-10, Table 6.
Caltrans.
Vlctor_VaIIey Thefe is no explanation O.f What the SMP has been revised to provide description of TIP and included a link
51 [8/30/11 |Transit 17 41.1 2 TIP is nor how to access it (i.e. : i . .
: . to Caltrans FSTIP website. Page 21; Section 4.1.1; 4
Authority link)?
It would be helpful to include
Redwood mformatlon about plan cycles and Due to the varying nature of the coordinated plan cycles specified by the
Coast duration rather than by reference . o . e
. : MPQO's, it would be difficult to include a standard timeline. However, as
52 [8/30/11 |Transit/Lake 18 41.4 1 only to FTA circulars. It would be , . .
; . part of Caltrans's annual review of the Overall Work Plans, we will
Transit helpful to coordinate updates of the encourage coordination of updates with TDPs and SRTPs
Authority "Coordinated Plan" with updates of 9 P '

TDPs or SRTPs.
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53 |8/30/11 Paratransit 19 415 1 Th|s s_ectlon would be enhanced by [Caltrans W|I_I add a link for the flow chart for the Statewide Multi-model
Inc. inclusion of a flow chart. Transportation Plan.

"Caltrans encourages stakeholders
to participate actively and regularly
in the regional transportation
planning process, including
development of the Regional
Transportation (RTP), so that
Victor Valley desired transit projects are

54 |8/30/11 |[Transit 20 4.2 4 considered in a regional planning
Authority context." It is one thing to
"encourage" it is quite another to
"facilitate”. Is this sentence
structure correct? Perhaps -
Caltrans encourages coordinated
efforts. In addition, the FTA
requires...

SMP has been revised to correct sentence structure. Page 25; Section
4.2, 4

Add word: "Potential transit projects
Victor Valley should be identified in the Regional
55 |8/30/11 [Transit 20 4.2 5 Transportation Plan (RTP) through
Authority conducting meetings and hearings
involving the public.”

SMP has been revised to include acronym RTP. Acronym for Regional
Transportation Plan (RTP) was noted early on Page 11; Section 2.1.2; 4
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"Each year, Caltrans invites
subrecipients to submit applications

Cambria Solutions, Inc.

¥:(;trcl)srit\/alley for projects. Caltrans HQ staff holds
Authority/Red application .W.OrkSh,,OpS for DTR s SMP has been revised to delete paragraph referencing subrecipients
and subrecipients." Is there a . .
56 |8/30/11 |wood Coast 20 4.2 7 : application workshops. However, Caltrans holds various workshops
) schedule that is adhered to? Is . . ) .
Transit/Lake . statewide on an as-needed basis. Page 25; Section 4.2.
. there a deadline for Caltrans to
Transit - )
. finish this grant process? | am not
Authority L . L
familiar with application workshops
for subrecipients.
SMP has been revised to remove paragraph referencing distribution of
"...distributes capital funds based |funds based on project equipment. Caltrans DMT allocates the
Victor Valley on the need for the project apportioned 5311 Program funds to regional agencies (MPOs/RTPAS)
57 |8/30/11 [Transit 21 4.2 1 equipment.” Isn't all 5311 formula  [using a standardized formula. Each regional agency then further
Authority and the subrecipient chooses distributes these funds to their individual subrecipients based on project
operating or capital? need identified by the regional agency. For more information see Page
35, 5.2.4 (Method of Distributing Funds)
"Applications that are complete and
meet all program requirements are
Victor Valley then selected, prepared, and . . . . .
58 |8/30/11 |Transit 21 | a2 3 |submitted to the FTA for application |>™- Nas been revised to delete this paragraph. This section applies to
. " ; . Section 5311 and 5311(f). Page 24; Section 4.2.
Authority and grant approval.” Is this section

talking about 5311 F and formula
funds.
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If there is any discretion at all on
how “like kind” is defined in federal
policy, Caltrans should use it. Why
should a minivan have to be
replaced with a minivan if a small

Cambria Solutions, Inc.

Caltrans defines "replacements" as "like kind" per circular 5010.1D. If a
larger vehicle is needed, then Caltrans defines that as "service
expansion” because you are increasing capacity. Caltrans' intent is not

59 |8/30/11 Inc. 23 513 2 bus or larger van is operationally to limit the operational flexibility or productivity of an operator, however,
better for the operator? Why limit  [Caltrans identifies appropriate project types based on historical program
the operational flexibility or usage and cost efficiency. Page 27; Section 5.1.3; 2
productivity an operator can
achieve?
. l know the need for' \{eh|cles IS great Caltrans DMT acknowledges Mobility Management is an eligible capital
Victor Valley in CA but perhaps it is worth ; : L
. L . _|expense under title 49 U.S.C. Section 5310. However, the CTC, in its
60 (8/30/11 |Transit 23 5.1.3 3 mentioning that 5310 grants monies : :
. . oversight role, does not permit the use of 5310 program funds for
Authority can be used for mobility . L . .
mobility management activities. Page 27;5.1.3; 1
management.
Typically cell phones are not an eligible Section 5310 program expense,
Victor Valley : however, Caltrans DMT will evaluate the application to determine if cell
. What if cell phones are used as . o .
61 |8/30/11 |Transit 26 5.1.4 |2.7 their dispatch equioment? phones are an integral component of the agency's dispatching system
Authority P auip ’ and consistent with regional ITS architecture. Page 30; Section 5.1.4;

10
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"State law implementing the Social
Service Transportation
Improvement Act promotes
maximum feasible transportation
coordination among social service

Redwood agencies." Does this section refer to
Coast ch Secti.on 15975 regarding the SMP has been revised to remove the reference requiring RTPA to
62 |8/30/11 [Transit/Lake 24 5.1.4 3 . . g 9 submit an inventory plan to a social service agency. Page 27; Section
. inventory requirement? Assembly .
Transit : . 514;3
Authority Bill 2647, chaptered in July 2002,
amended Section 15975 of the G.C.
to repeal the provisions requiring
RTPAs to prepare an inventory
relating to social services
transportation services.
Eligibility of Projects. Vehicle Table.
Table 1 does not include
Unmodified minivan, a vehicle type
Morongo (MV-1) that has recently been ' i ) . . . .
63 ls/7/11  |Basin Transit 26 541 23 |introduced into the market and Confirmed: Table 1: Vehlcles'EllglbI.e for Grant Funding pertains to the
. 5310 program only. Page 30; 5.1.4; Table 1
Authority many grantees may want to

acquire. Please confirm that
section requirements will only apply
to 5310 purchases.

This table should include
Paratransit approximate GVW. This will help
64 |8/30/11 Inc 26 5.1.4 | Table 1 |readers using the Federal

' guidelines know how to translate
Caltrans’ definitions.

Caltrans follows the FTA description for identification of vehicle size, not
GVWR. Page 30; 5.1.4; Table 1
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Comment / Question

Fareboxes are frequently used on
paratransit demand-response
vehicles and are not necessarily for
fixed route. In some cases, an
elderly and disabled service may
operate along a designated fixed
route. For example, the New

Cambria Solutions, Inc.

other sections?

Eﬁg\g{ood Freedom project of the Live Oak
. Senior Center in Clearlake Oaks, |CTC establishes the program criteria, therefore any change would
65 |8/30/11 Egzz::/Lake 26 514 2.1 CA operates a route between some [require 5310 Advisory Committee approval. Page 30; 5.1.4; 11
Authorit remote outlying communities and
y the senior center. While they get by
without a destination sign or stop
request system, the latter might be
helpful to their mission of
transporting people between
isolated rural communities and the
established fixed route system.
Typically cell phones are not an eligible Section 5310 program expense,
however, Caltrans DMT will evaluate the application to determine if cell
Victor Valley : phones are an integral component of the agency's dispatching system
66 |8/30/11 |Transit 26 5.1.4 2.7 :’r\]/;?t (;rscj:cr;]hgnﬁis I?nrsnl:,fecj as and a consistent with regional ITS architecture. CTC establishes the
Authority P quip ' program criteria, therefore any change would require 5310 Advisory
Committee approval. Page 30; Section 5.1.4; 10
67 ls/z0/11 Paratransit 27 516 5 Why not add the toll free number? SMP ha§ beeq rewsed.to include the 5310 Toll Free phone number.
Inc. Page 31, Section 5.2.1; 2
Victor Valle "For a list of eligible subrecipients,
: y please see Caltrans DMT’s SMP has been revised to remove reference to Section 5311 subrecipient
68 (8/30/11 |Transit 27 5.2.1 1 o T :
Authority website." Why not have a link like in|list. Page 32, Section 5.2.1.
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Comment / Question

There are several things missing
under Maintenance of Operations,
such as maintenance costs paid to

Cambria Solutions, Inc.

Victor Valley contractors, costs of maintenance SMP has been revised to include the missing activities under preventive
69 |8/30/11 |Transit 28 5.2.3 equipment, paratransit operations maintenance. Page 35: 5.2.3- 6 9 P
Authority (at least 10%), and costs of ' g T
maintaining facilities. These should
be added to the maintenance
section.
Victor Valley . . . . . .
. Capital Costs of Contracting should [SMP has been revised to include capital costs of contracting under
70 |8/30/11 |Transit 28 5.2.3 . . . . i )
. be included under operating. operating assistance. Page 33;5.2.3; 1
Authority
Vlctor_VaIIey Shquldnt Purchas_ed Transportation SMP has been revised to include purchased transportation and capital
71 |8/30/11 |Transit 28 5.2.3 be included? Capital Cost of ) . . ) )
. X costs of contracting under operating assistance. Page 33;5.2.3; 1
Authority contracting?
Victor Valley SMP has been revised to include administrative staff salaries and
72 |8/30/11 |Transit 28 5.2.3 What about Administrative staff? benefits (directly related to the 5311 project) under operating assistance.
Authority Page 33;5.2.3;1
Victor Valley . . " . . . . N
. Transit Infrastructure” Bus facility |SMP has been revised to include construction and/or rehabilitation of
73 |[8/30/11 |Transit 29 5.2.3 . . o ) )
. construction? transit facilities. Page 33;5.2.3; 4
Authority
Victor Valley . . . o
74 la/30/11 |Transit 29 523 What about Facility Costs? SMP_has _b_e_en revised to.lnclud.e construction and/or rehabilitation of
Authority transit facilities. Page 33;5.2.3; 4
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# Date Agency Page Sec. Comment / Question
"Flex Fund Transfer" This section
implies that flex fund transfers
Redwood occur solely at state discretion.
Coast ltznutsl(te tfrlléiikt)r;stffn-l(-jzgs moa%:ne;éd; SMP has been revised to state that Caltrans initiates the transfer
75 |8/30/11 |[Transit/Lake 29 5.2.3 5 : : appo process upon request from subrecipients and MPO/RTPA. Page 33;
: their region for transit projects? It i
Transit : . 5.2.3;5
Authorit would be helpful to describe this
y and briefly state the procedure to
designate regional flex funds for
transit projects.
"At the State’s discretion, funds
allocated under the STP for
highways and transit in rural areas
nl?)yetgteel:f?gé%;?gi;:g;ﬂ:i:;gr SMP has been revised to state that Caltrans initiates the transfer
Victor Valley Z9JU sc gCha ter 53. and for process upon request from subrecipients and MPO/RTPA. Caltrans
76 |8/30/11 |Transit 29 5.2.3 5 N pier 53, currently does not have any STP flex funds transfer projects under 5311
. vehicles and facilities, whether ) . .
Authority . . program; however, there are many CMAQ flex transfer active projects.
publicly or privately owned, that are ! i
S . Page 33; 5.2.3; 5
used to provide intercity passenger
service by bus." Is Caltrans
currently doing this with STP
monies?
Redwood Under federal guidelines, preventive
Coast maintenance isn't limited to . . - . .
77 la/30111 |TransitLake 29 523 6 vehicles, but can also include SM-P has been revised j[O mclt_Jde the missing activities under preventive
. - . maintenance. Page 35; 5.2.3; 6
Transit facilities and equipment. These
Authority should be included in this section.
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Cambria Solutions, Inc.

Agency

Page

Comment / Question

Maintenance should not just be

Victor Valley limited to vehicles but can be used : . o I .
. . o SMP has been revised to include the missing activities under preventive
78 |8/30/11 |Transit 29 5.2.3 for maintenance facilities and the . . .
. . maintenance. Page 35;5.2.3; 6
Authority purchase of maintenance
equipment.
Victor Valley . N . .
. What about a study for construction |Feasibility study and/or environmental study for construction of a new
79 |[8/30/11 |Transit 30 5.2.3 o i o
. of a new facility? facility are not allowable activities under 5311 program.
Authority
"Federal shares shall not exceed 50
percent of the net operating deficit
Redwood included in the project for operating
expenses. Of the remainder of the [SMP has been revised to state that some states (including California)
Coast - ) o i .
. deficit, 50 percent must be financed |are allowed additional higher federal share rates based on the ratio of
80 |8/30/11 [Transit/Lake 31 5.2.5 . . . .
. from sources other than Federal the area of nontaxable Indian land, public domain lands, national forest,
Transit . . . .
: funds or system revenues (i.e. half |and national parks and monuments. Page 36; 5.2.5; 1
Authority
of the local match must come from
local funds)" This is not consistent
with the match ratios stated above.
Redwood Toll credit is a temporary program, and typically it doesn't benefit 5311
Coast Regarding in-kind match, it would L i porary program, picalty ,
. ) .. |subrecipients; therefore, it is not included in SMP under 5311 program's
81 |8/30/11 [Transit/Lake 31 5.2.5 be helpful to discuss the toll credit . . o ) )
Transit roaram local share and local funding requirements at this time. Page 36; 5.2.5;
. program. 1. Additional Toll Credit information is available on DMT website.
Authority
Rural areas encompass all populations, housing, and territory not
Victor Valley Perhaps a definition or included within an urbanized area of 50,000 or more population.
82 |8/30/11 [Transit 31 5.2.5 demonstration of what comprises  |Counties and regions may be entirely rural, or they may be composed of
Authority "rural"? rural areas and one or more urbanized areas. Page 15, section 3.2 for

the definition.
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# Date Agency Page Sec. Para. Comment/ Question

"Technical assistance focuses on
application development,
procurement-related activities,
project delivery, and inspections for
vehicles, facilities, equipment and
agencies. Workshops for the district |Caltrans DMT provides procedural training to District staff annually.
staff..." What does this entail and  |Agencies' need for technical assistance are covered under the RTAP
how often will it be provided. Many [program. SMP revised. Page 37;5.2.8; 1.

agencies need a significant amount
of help with application
development and procurement
activities.

Victor Valley
83 |8/30/11 |Transit 32 5.2.8 1
Authority

"Section 5311 conducts quarterly
conference calls with district staff
and agencies, triennial onsite
monitoring, and quarterly reports for|Section 5.2.8 applies to 5311 program. SMP has been revised to
capital projects.” Should we remove the quarterly repots requirements for 5311 operating assistance
substitute DMT for Section 5311? |projects. Annual milestone progress reports are required for all 5311
Are quarterly reports necessary? capital projects. Page 37;5.2.8; 1

Most capital projects are for
vehicles and are relatively short
term.

Redwood
Coast

84 18/30/11 |Transit/Lake 32 5.2.8 1
Transit
Authority
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There was some confusion with the
ARRA Force Account between our
district and a several subrecipients
in our area, beginning with being
provided an Excel sheet that had

Cambria Solutions, Inc.

Caltrans has revised the force account spreadsheet to correct the

Morongo the wrong formula needed. | would |formula. Caltrans plans to hold several workshops in 2012 to implement
85 |8/7/11 [Basin Transit 32 5.2.9 1 encourage Caltrans to hold a Force |the new updated SMP, and force account is included in the workshops.
Authority Account workshop and outreach to |SMP has been revised to include more details regarding force account.
help everyone understand what Page 18; 3.4.2; 2.15. Also See Page 37, Section 5.2.9.
exactly is needed to complete this.
First of all, a clear methodology
needs to be adopted for the
preparation of this document.
Redwood
Coast . . . .
86 |8/30/11 |Transit/iLake 32 529 1 Dogs this apply o_nly to capital SMP has beeq revised to state that for_ce account only applies to
Transit projects? If yes, it should state so. |preventive maintenance and construction. Page 37, 5.2.9; 1.
Authority
' "To be eligible for . : '
Victor Valley reimbursement..." Does not take Projects under $100,000 are not required to file a force account plan.
87 |[8/30/11 |Transit 33 5.2.9 4 . Please see section 5.2.9, definition. SMP revised. Page 37;5.2.9;1, 2
Authorit into account force account under &4
y $100k.
"This plan is required to be on file
with Caltrans/DMT." If the FTA
circular does not require the Force
Account Plan to be on file with
as ls/30/11 Paratransit 34 529 24 Caltrans, then this should be Caltrans as the direct recipient needs to review and approve a force

Inc.

eliminated. It is onerous for the
operators and an additional duty
Caltrans could handle in a simpler
fashion (for example, by a
certification with each grant).

account plan for it to be eligible for reimbursement. Page 39; 5.2.9; 2.4
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Cambria Solutions, Inc.

Add words: "Develop a force

Victor Valley account plan and submit to Caltrans|_., . . . L . ]
89 |8/30/11 |Transit 34 529 21 |headquarters during the grant This |.s noted in the beginning of the paragraph. SMP revised. Page 37,
. S : .. 15291
Authority application process, if the project is
over $100k"
Is the award limit cumulative or only
Redwood .
Coast by category; i.e., an agency could
90 l8/30/11 |Transit/Lake 35 532 | Table 3 be awarded up to $1,0Q0,00Q if they The award limit is by ca_tegory. Toll credits will .apply j[O each category but
Transit were awarded the maximum in will not exceed the maximum award. Page 40; 5.3.2; Table 3
Authorit each category. How might toll credit
y match affect this?
Victor Valley Do you really want to set program . - . _
91 |8/30/11 [Transit 35 5.3.2 | Table 3 |dollar limits since funding could Calt_rans will periodically r.eV|se t.he program dollar limits based on
. . available funds. Page 40; 5.3.2; Table 3
Authority change before the plan is updated?
Perhaps Bus Purchase amounts
Victor Valley should be higher in case an agency . - . -
92 |8/30/11 [Transit 35 5.3.2 | Table 3 |needs to purchase Large Over the Calt.rans will periodically r.eV|se t.he program dollar fimits based on
. . available funds. Page 40; 5.3.2; Table 3
Authority Road coaches that will travel over
100 miles each day.
Victor Valley This write up does not state that Please refer to section 5.3.2, item #2 "The vehicles purchased must
93 |8/30/11 [Transit 35 5.3.2 1 subrecipient provided vehicles must |have the capacity to carry luggage (Bus purchase/ bus related
Authority have the capacity to carry luggage? |equipment).
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Regarding infrastructure, would the
State consider multi-year
agreements to fully fund

Cambria Solutions, Inc.

The standard agreement usually expires upon the project equipment
(vehicles and facility included) meeting its useful life period. For

gig\;md construction or purchase of an infrastructure, the standard agreement period can be anywhere between
94 |s/30/11 |TransitiLake 35 539 3 intercity pa_s_senger/packgge 3 and 40 years. FTA allows lease of a faC|I|ty only if the [egse is more
Transit express facility? If not, will the state|cost effective than the purchase or construction. Subrecipients are
Authorit consider lease of a facility as a required to comply with 49 CFR 639. Page 41;5.3.2; 3 Thisisa
y capital expense? Is a multi-year complex question, and DMT will be happy to discuss further with the
lease and funding agreement originator of the question.
feasible?
What about approval of grant
monies towards facilities acquisition
Victor Valley or construction? Rural agencies : . . i
95 ls/30/11 |Transit 35 532 3 need any financial assistance they SMP has been revised t.o include construction and real estate acquisition
. . under 5311(f). Page 41;5.3.4
Authority can get when constructing a new
facility if they are in the intercity bus
network.
Victor Valley R, . .
96 |8/30/11 |Transit 36 |532| a4 [HnkCaliforniaintercity bus SMP has been revised to include the link. Page 40, 5.32.: 1
. network
Authority
Victor Valley Can you provide examples or Continued funding may be canceled due to deviation of current services,
97 |8/30/11 |[Transit 37 5.3.5 3 reasons why funding may be non-compliance of basic 5311(f) requirements, and/or lack of federal
Authority discontinued? funding. Page 42, 5.3.5, 3
Redwood
Coast . . . .
: How often is there a call for SMP has been revised to reflect a call for projects conducted bi-annually
98 |8/30/11 E:zz::/Lake 37 5.4 1 projects? for Section 5316/5317. Page 42; Section 5.4.1
Authority
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# Date Agency Page Sec. Comment / Question
"Enhancement of Services" IFTA
allows increased services for MB
why is Caltrans disallowing fixed
ices?
route services? For the purp(“)se Of Caltrans does not disallow fixed route services as long as it complies
the New Freedom Program, “new . . . )
' C . - with the requirements of FTA circular 9045.1, Page III-8, and is
Victor Valley service is any service or activity that . : .
; Table . considered to be an enhancement of paratransit service beyond the
99 (8/30/11 |Transit 38 5.4.2 was not operational on August 10, - . . "
. 5.4 : . ... Iminimum requirements of the ADA and meets the definition of "new
Authority 2005, and did not have an identified o ) . i .
. service." Refer to SMP page 20; Section 3.6.1 and Page 44; Section
funding source as of August 10, 157 5 10 5. Fligible NF Activities
2005. Projects proposing for New T -9 '
Freedom, therefore must be “new
services”, started after August 10,
2005.
Vlctor'VaIIey What is included in the feasibility SMP has been revised to remove the requirement of a feasibility study.
100 (8/30/11 |Transit 39 5.4.2 1 study and are there examples on Page 44- Section 5.4.2: 3
Authority the DMT website? 9 ' T
This section does not mention the
101 |8/30/11 Paratransit 39 5.4.3 1 project selecno_n crlterlla Caltrans DMT will be contacting the originator to address this question.
Inc. recommended in the final MAP
PAC report. Why not?
102 |8/15/11 |Marin Transit| 40 | 545 | Title |Replace 5311 with 5316/17 S'Z'Fs’_h?ifl(:’ee” revised to reflect Section 5316/5317. Page 46; Section
Victor Valley Change title: "5.4.5 Encroachment : . ] .
103 |8/30/11 |Transit 40 |545| 1 |Permit Process for Section 5311 g“‘fz_hﬁzé’ee” revised to reflect Section 5316/5317. Page 46; Section
Authority 5316/17" T
The title of this entire section is
limited to the 5316 and 5317
104 |s/30/11 Paratransit a1 545 1 programs. A paragraph on 53}1 SMP hqs been revised to reflect Section 5316/5317. Page 46; Section
Inc. seems out of context. Does this 5.4.5; Title
paragraph belong in Section 5.3.5
instead?
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The chart of tasks on Pages 5 and

Paratransit 6 should include the Force Account SMP has been revised to include force account plan approval task in
105 (8/30/11 43 5.4.8 1 Activities task and indicate where i P PP
Inc. . o Table 6. Page 8; Table 6

the oversight responsibilities lie

within Caltrans.

Add words: "To be eligible for
reimbursement for force account

Victor Valley work (for projects in excess of SMP has been revised to include requirements for reimbursement of
106 (8/30/11 |Transit 44 5.4.8 3 $100k), subrecipients must provide i qut .
. force account work. Page 49-50; Section 5.4.8; 2
Authority the force account plan and

justification including the following
before incurring costs:"

Add words: "Develop a force SMP has been revised to include the force account plan requirement for

Victor Valley account plan and submit to Caltrans . .
107 ls/30/11 |Transit 45 548 21 |headquarters during the grant projects of $100,000 or more and to submit a force account plan to
Authorit " ' aoplication process. if the proiect is Caltrans headquarters for approval before incurring costs. Page 49-50;
y PP p ' Pro) Section 5.4.8
over $100k

"In using this document, it is
assured to the FTA that all the
Paratransit projects in the application are CEs
108 (8/30/11 Inc 46 6.1 1 under 23 CFR 771.117(c), unless
' otherwise noted." This is the first
reference to CEs. New readers
won’t know what this means.

SMP has been revised to establish acronym CE = Categorical Exclusion.
Page 51; Section 6.1; 1
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"Roster of applicant's Board of
Directors;" Is this a new

Cambria Solutions, Inc.

Redwood requirement? This list is already This is not a new requirement. This is a Federal requirement for the
Coast . . \ . L
. included in the State Controller's annual Certifications and Assurances. Caltrans asks for an initial
109 [8/30/11 |Transit/Lake 46 6.1 2.3 . . . o o
. Report, and is included in the voting [submission and the agency updates it with Caltrans when there are
Transit ; : ) .
. record of the Resolution. It is changes to the Board. Page 52; 6.1; 2.3
Authority
redundant and should not apply to
public agencies.
"An attorney affirmation." Is this FTA requires the Annual Certification and Assurances to be signed by
Victor Valley necessary for all applicants the Attorney as well as the Authorized Representative of the
110 (8/30/11 |Transit 46 6.1 2.7 [including 5310 agencies-it make be [Subrecipient before the end of the federal fiscal year. This requirements
Authority expensive for them to hire an applies to all subrecipients including Section 5310. Page 52; Section
attorney just for this form. 6.1;2.7
"e Affirmation of Applicant’s Attorney
in Acceptance of Certifications and
Assurances.
Victor Valley  Resolution by Board of Directors |Attorney's signature is required only on the annual certifications and
111 (8/30/11 |Transit 46 6.1 3.2-4 |to Apply for Funding. assurances. Resolution by Board of Directors to Apply for Funding does
Authority « Affirmation of Applicant’'s Attorney |not require attorney signature. Page 52; Section 6.1; 3.2-4
to Apply for Funding." Hopefully the
attorney affirmations can be
handled in one document.
Mobility Management activities under NF may include the promotion,
Paratransit The elderly and low-income are enhancement, and facilitation of access to transportation services,
112 (8/30/11 49 6.3.3 1 y including the integration and coordination of services for individuals with

Inc.

also eligible for NF services.

disabilities, older adults, and low-income individuals. Page 42; Section
5.4.2
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Comment / Question

"Caltrans may terminate the
Standard Agreement..." If due

Cambria Solutions, Inc.

SMP has been revised to include a timeframe for an opportunity to cure

113 (8/30/11 Inc. 50 6.4 1 process or an opportgnlty to cure is deficiencies. Page 58; Section 6.5.2: 2
available before termination, add
narrative here.
"The purchase of equipment may
Victor Valle only take place after the contract
; y between Caltrans and the local SMP has been revised to include pre-award authority for Section 5311.
114 |8/30/11 |Transit 51 6.5 1 B i . i
. agency has been executed." What |Page 56; Section 6.5; 1
Authority .
about pre award authority as
allowed by FTA?
Caltrans asks for the same
Victor Valle contracts every year even if the
. y previous year's contract is still in DMT is in the process of developing a database to track all contracts
115 (8/30/11 |Transit 51 6.5 1 . . . ; . )
. effect. Caltrans needs to scan including third-party contracts. Page 56; Section 6.5; 1
Authority
these contracts and develop a
procedure to track the active ones.
Victor Valle Again timelines for processing
116 |8/30111 |Transit y 51 6.5.2 1 contracts is very important and Process timeline for contracts is addressed in the Standard Agreement
Authority o should be in the SMP or Business |included in the SMP as Appendix 22, Page 108.

plan and posted on website.
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"Caltrans DMT shall take remedies
pending correction of the deficiency
by withholding the subrecipient’s
grants or invoice payments" Who

Cambria Solutions, Inc.

SMP has been revised to provide a timeline for subrecipients to correct

Victor Valley will make these decisions and there |deficiencies. On a case-by-case basis, DMT will work with the
117 (8/30/11 |Transit 52 6.5.4 1 should be an appeals process for  |subrecipient on remedial actions. Termination of contract and/or
Authority withholding funds? Will Caltrans removal of equipment will be used as a last resort. Page 58; Section
work with a deficient agency to 6.5.2;2
remedy the deficiency so funds may
not have to be withheld? If so, why
not state it?
118 ls/30/11 ¥:(;trc]>srit\/alley 50 6.6.1 5 Link: :.'FTA Amendment Request Link provided, SMP Updated. Caltrans Amendment Request Form,
. Form Page 59.
Authority
SMP has been revised. These records are maintained and available for
review for a period of three years after the grant is closed or three years
Victor Valley How long past the three years are |after the final depreciation of the capital assets and must be made
119 (8/30/11 |Transit 54 7.4 1 sub recipients expected to save readily available to authorized representatives of the U.S. DOT and the
Authority records? Controller General of the United States. Additionally, records are
retained beyond the required three-year period, if there are unresolved
audit findings, litigation, or claims. Page 60-61; 7.4
Provide additional information on
120 la/15/11 |Marin Transit 54 75 1 Eg\r,'\[liéﬁlgt)l;a:jnuzfg ?r\:\:a a;(isg(tjhonty SMP revised to provide additional information regarding Pre-Award

between project approval and
contract execution.

Authority Page 61;7.5; 1
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Paragraph 1 seems to imply that
reimbursement cannot be
requested until a project is
complete, however paragraph 2
states that invoices cannot be
submitted more frequently than
monthly in arrears which would

Cambria Solutions, Inc.

SMP has been revised to remove requirement to complete "all"

121 |8/15/11 |Marin Transit 54 75 1&2 imply that subrecipients can request|purchases and "full" delivery. Reference page 61; 7.5; 1
reimbursement for an on-going
project. Since projects can often
take considerable time and cross
fiscal years it is recommended that
sentence 2 in paragraph 1 end after
the word "Agreement."
The narrative should include a The State is obligated to comply with prompt payment provisions. Public
goal/objective for making payment |entities are covered by provisions of CA Government Code Section
Paratransit that is consistent with the Statewide |926.10. Public entities are entitled to interest penalty when the state
122 (8/30/11 54 7.5 1 Strategic Goal on Page 2 (Delivery: |fails to make payment within 60 calendar days following the date upon
Inc. _ . . . . : L .
Efficiently deliver quality which a properly submitted, undisputed invoice is received. The term
transportation projects and "public entity" applies to the State, UC Regents, a city, a county, a
services.) district, a public agency or any political subdivision of the state.
V|ctor'VaIIey PIea;e expgnq: For Section 5310, 5310 Special Provisions are outlined in the Standard Agreement, See
123 (8/30/11 |Transit 55 7.5 1 special provisions apply to payment .
. . X Appendix 22 Page 108.
Authority of vehicle purchases.
In situations where the cost
allocation plan does not change
Victor Valley from year to year it would save . . . S
124 |8/30/11 |Transit 55 76 1 Caltrans and the subrecipient The Annual Cost AIIocatlo.n Plgn is an Audit and Investigation
. . requirement. Page 61-62; 7.6; 1
Authority valuable time and resources to

allow for repeated cost allocation
plans.
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Page Sec. Comment / Question
Victor Valley Can Caltrans provide examples of
125 |8/30/11 |[Transit 55 7.6 'SP P Upon request Caltrans will provide an example.
. cost allocation plans or formulas?
Authority
R o
126 (8/30/11 |Transit 56 7.7 9 - Wiy mu: Please refer to section 7.7. Page 61; 7.7; 1
Authority EVERY subrecipient still submit an
ICAP?
Victor Valley Zth:a(i€oa:11iljkees'F:32J2 tt:\]:re been In accordance with 2CFR225 (formerly OMB A-87) and OMB A-122,
127 |8/30/11 |[Transit 56 7.7 agp changes to Vour orevious vear submittal of Indirect Cost Allocation Plan and Indirect Cost Rate
Authority y gesfoy p y Proposal is required on an annual basis. Page 62; Section 7.7
cost allocation plan?
Caltrans involvement with flex fund transfers is only at the request of our
subrecipients. Caltrans role is to facilitate successful transfer of funds
from FHWA to the FTA. Our involvement in flex fund transfers is to
assist agencies to transfer Federal Highway CMAQ and STP funds and
o projects which regions have selected to implement through the Federal
' This is very convoluted. Exactly . - . L .
Victor Valley what is the purpose of transferrin Transit Administration grant process. Caltrans District Local Assistance,
128 |8/30/11 |Transit 57 7.9 . purp 9 Caltrans HQ Local Assistance, and Caltrans DMT work with the FHWA
. flexible funds and what are Caltrans
Authority . . - o to transfer the requested funds to the FTA. Because of the lengthy
intentions and subrecipients' rights? :
documentation and approval process at the federal level, transfer
requests take approximately 60 to 90 days to complete. Once the funds
are successfully transferred to the FTA, the DMT submits the projects as
part of the regular 5311 grant request. Refer to page 64-65; Section 7.9;
2 and page 33; Section 5.2.3
Redwood .
Coast 8232?;::;0; furc;?t?ér?nt:;t be Section 5307 funds are not under Caltrans DMT's responsibility,
129 |8/30/11 |[Transit/Lake 57 7.9 bp therefore, please refer to FTA Circular 9030.1D for Urbanized Formula
. transferred to the 5311 program as
Transit well? Program.
Authority )
Victor Valley Link: "Section 176(c) of the Clean
130 (8/30/11 |Transit 58 7.9.1 Air Act and the transportation SMP has been revised to display link.
Authority conformity rule.”
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Cambria Solutions, Inc.

V|ctor_VaIIey Flex Funds (CM'ﬁ‘Q and STP) Flex fund transfer process timeline varies and is based on FHWA and
131 |8/30/11 |[Transit 58 7.9.2 Transfer Process" On average how L ) :
. : FTA approval timelines. Page 65; Section 7.9.2
Authority log does this process take?
flljr?(;stra?gffri g;iﬁég g;g? 1Z SMP has been revised to provide clarification on Section 5316/5317
. fund transfer process. Section 5316/5317 Small Urban funds can be
. Under what circumstances are : : - .
Victor Valley these allowable for small (under transferred to 5307 direct and/or designated recipients. Once transfer is
132 (8/30/11 |Transit 58 7.10 : completed the MPO/RTPA is involved in the programming and fund
. 200Kk) agencies. Is there any o i )
Authority . obligation process. Page 65; Section 7.10
involvement by the RTPA or CTC? o . .
At this time, Caltrans will not be transferring funds from 5311 to 5307.
What about the transfer of 5311 Page 64- Section 7.9
funds to 5307 recipients also. 9 ’ '
Should this be "in good operating
?édﬁirr;nmchspl(ll?srlc: ergh Ir:i;-'é SMP revised. Page 66; 8; 1. Good operating order is referenced in FTA
Victor Valley cir?:ular)"’P | think oF:JpneF;d to Circular 5010.1D, Page 1V-31, and FTA Master Agreement (18). SMP
133 [8/30/11 |Transit 59 8 S N has been revised to include "or in working condition." Page 66; Section
. explain the requirements for state of
Authority :
good operating order. Perhaps you
can use the standards created by
the MTAP SCOPT Committee.
Victor Valley e .
134 [8/30/11 [Transit 59 | 81 Link: "Review Area/Documentation | ;v be provided.
. 8.a for inspection forms
Authority
Victor Valley "While the PROJECT..." Is this in . _ . . .
. . This is not to eliminate the requirement of a written maintenance plan.
135 |8/30/11 |[Transit 59 8.1 place of any requirement to have a oA,
. . . Page 66; 8.1; 3
Authority written maintenance plan?
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# Date Agency Page Sec. Comment / Question

Vehicle Maintenance Plan "This
plan should clearly identify the goals
and objectives of a maintenance
program and establish the means
by which such goals and objective
will be attained.” To reduce the
amount of paper used and time
needed, would Caltrans consider
each Agency submitting thison a  |Caltrans DMT agrees that an annual maintenance plan submission
one time basis - or perhaps an would be sufficient. DMT will maintain a centralized copy of all

annual basis - instead of with each |maintenance plans to be shared among all grant programs. Page 67;
vehicle grant application? A Section 8.2

properly submitted maintenance
plan would not be subject to
revision and can simply be kept of
file by DMT. perhaps a question on
grant app that asks whether a
maintenance plan is on file and
whether it has been revised by the
agency.

Morongo
136 (8/7/11 |Basin Transit 60 8.2 1
Authority

Vehicle Maintenance Plan. Support
requirement, but guidance needed.
We recommend that Caltrans work [Vehicle Maintenance is included in technical assistance under RTAP
w/ stakeholders (CalACT) to activities. Page 18; Section 3.4.2; 2.

develop a template for
subrecipients to submit this report.

Morongo
137 |8/7/11 ([Basin Transit 60 8.2 1,2,3
Authority

Victor Valley e .
138 [8/30/11 [Transit 60 |s12| 1 [Hnk "Review Are/Documentation | . i he provided.
Authority 8.a for inspection forms
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"...is required to have a
maintenance plan." 8. Maintenance

Cambria Solutions, Inc.

Section 8 introduction paragraph provides the basis for federal funded

Victor Valley pg 59 only states "Owners of capital|assets for all federal grant programs (5310, 5311, 5316, 5317). SMP has
139 (8/30/11 |Transit 60 8.2 1.1 |assets funded by the FTA grant been revised for clarification. Page 67, Section 8.2, 1. Additional
Authority programs are required to maintain |information on maintenance requirement can be found in 49 CFR,
the vehicles, equipment, and 37.161-163 and FTA Master Agreement (18), October 1, 2011.
property in good operating order."?
Victor Valley Delete words: "» Goals and- SMP has been revised to clarify goals and objectives of maintenance
140 (8/30/11 |Transit 60 8.2 1.3 |objectives; = Preventive- program and removed "Preventive maintenance checklist." Page 67;
Authority maintenance checklist;" Section 8.2; 1
141 |s/3011 }rllrc;trtl)srit\/alley 60 8.2 1 (I:Dr?ee:kﬁ:sat”:&r;scg?wvr?oz:g?T;eenance A maintenance checkli.st is avai!able in 5311 vehicle/capital application
. ) available on Page 108; Appendix 22.
Authority website?
"Removing equipment from a
Victor Valley subrecipient is used as a last SMP has been revised to provide a timeline for subrecipients to correct
142 (8/30/11 |Transit 61 8.3.1 2 resort..." DMT will assist deficiencies. On a case-by-case basis, DMT will work with the
Authority Contractors to get back into subrecipient on remedial actions. Page 68; Section 8.3.1; 3

compliance.
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Written Procurement History. We
support this requirement as
agencies need to identify and
document basis for procurement
decisions. Recommend that
Caltrans work with CalACT to

Cambria Solutions, Inc.

Caltrans is currently developing draft procurement review checklist

Morongo develop a template or provide forms and will involve stakeholder input. Procurement related training is
143 (8/7/11 |Basin Transit 62 9 N/A P P P an on-going RTAP program element. Caltrans welcomes sample
. samples. May be a good use of . . ;
Authority . . . documents to aid in our efforts to streamline and standardize grant
RTA funding to provide ongoing rocedures and documentation
technical assistance (via CalACT?) P '
towards this goal. MBTA can
provide DMT with sample
procurement history documents we
retain in our grant files.
Morongo Cost/Price Analvsis. Same Cost/Price Analysis is a part of the procurement related training under
144 (8/7/11 |Basin Transit 62 9 1,2 recommen datiox as. above the RTAP program. Caltrans welcomes collaboration and feedback
Authority ' from all stakeholders. Page 18; Section 3.4.2; 2
Victor Valley - . . .
. Link: "Caltrans DMT appeal Appeal process for third party procurement are included in the Standard
145 |8/30/11 [Transit 62 9 2.3 " o i :
: process Agreement, Exhibit C. Page 108; Appendix 22
Authority
Morongo DMT Procurement Approval of bid |SMP has been revised to include procurement process and timeline for
146 |8/7/11 |Basin Transit| 62 91 | NA bp . P tp
. documents. Caltrans review and approval. Page 69, Section 9.1
Authority
Victor Valley acat[c:igf DM; tfi?]:;e"\:gv;loi?ge While Caltrans target is to approve projects within 60 days, review times
147 |8/30/11 |Transit 63 9.1 1 approvalmrocess would be may vary depending on the complexity, size, and quantity of the bids to
Authority PP P be reviewed. SMP revised. Page 69; 9.1; 1

beneficial to both parties.
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If the subrecipient is also a direct
FTA recipient why would Caltrans

Cambria Solutions, Inc.

Victor Valley require review of these documents SMP revised. Page 69. Caltrans, as the direct recipient, has the
148 (8/30/11 |Transit 63 9.1 q . . . |responsibility for 5310, 5311, 5316/5317 funds and to ensure
Authority They are reviewed in the recipient's subrecipients are compliant in meeting Federal and State Requirements
FTA Triennial Review. This is '
duplicative and onerous.
Victor Valley S - . .
. Link: "Procurement Guidelines for |All procurement related links are provided on Page 69, 9, paragraph 1,
149 |8/30/11 |Transit 63 9.11 . N .
Authority Local Purchase of Equipment as well as Caltrans DMT Procurement Branch website.
“Pre-award authority is not a legal
or implied commitment that the
project(s) will be approved for FTA
assistance or that FTA will ol:_>hgate The purpose of Caltrans pre-award letter is to allow eligible FTA projects
Federal funds. Furthermore, it is not . .
L . to proceed prior to FTA grant award. Caltrans utilizes a pre-award letter
. a legal or implied commitment that o L . . S
Victor Valley all items undertaken by the to minimize project implementation delays. While pre-award authority is
150 (8/30/11 |Transit 63 9.1.1 . . °n oy not legal or implied commitment that the projects will be approved by the
. applicant will be eligible for . - L
Authority . N ] o FTA, Caltrans careful review and approval of subrecipient applications
inclusion in the project(s)." In light : . . :
. ensures that only projects eligible for funding are submitted to the FTA.
of this statement, contracts should
o Page 71, 9.1.8.
be ready close to the beginning of
the fiscal year so that grantees can
be assured they will get the grant
monies.
"Caltrans DMT shall approve in
Redwood writing all sub-contracts relating fo
the performance of the contract. . .
Coast Does this apply to micro Caltrans DMT will continue to approve all procurements and
151 |8/30/11 |[Transit/Lake 63 9.1.2 PPl . subcontracts. SMP revised to provide additional clarification. Page 71;
. purchases? The SMP should either )
Transit . . 9.1.9; 1.
. reference the circular or include
Authority

discussion of micro and small
purchases.
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"Caltrans DMT will not submit a
final purchase order for vehicles or
Victor Valley Egz;ir;n;?;ltjrr::;tg)eMF; ﬁgta tshe The grant has to have FTA approval and the Standard Agreement is
152 (8/30/11 |Transit 63 9.1.2 1 . signed by both parties and funds are obligated to the contract by
Authority Program of ErOJec_ts has been fully Caltrans. SMP revised. Page 71;9.1.9; 1
funded and is available for
disbursement." What does this
mean? Please clarify or expound.
Piggybacking. Agencies may not
understand the worksheet. Some
of the questions don't apply to
Morongo CalACT bid. Recommend
153 (8/7/11 |Basin Transit 64 9.4 1 simplification and/or incorporation |Caltrans is currently working on revising the Piggybacking Worksheet
Authority into a consolidated form that
documents inspection and
reimbursement requirements. We
would be glad to assist.
Victor Valley Link:
154 (8/30/11 |Transit 64 9.2 1 "http://www.fta.dot.gov/laws/circular | SMP has been revised to display link.
Authority slleg_reg_8641.html"
. Link:
Victor Valley I . .
155 |8/30/11 |[Transit 64 9.2 2 http.//www.fta.dot.gov/fun(_jmg/thlrd SMP has been revised to display link.
Authority partyprocurement/grants_financing
_6037.html"
"However, specific consent may be
Paratransit sought in connection W-ith the . .
156 (8/30/11 Inc 65 9.3.2 1 performance of the project The paragraph that contains this complete sentence has been deleted.
' pursuant." This sentence is
incomplete.
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# Date Agency Page Sec. Para. Comment/ Question

Altoona Testing. Section states
"Caltrans DMT requires under state
procurement law that the vendor
provide a copy of the Altoona test
report before bid award." Please
inform us as to which state law
references Altoona testing. Section
is inconsistent with 49, CFR Part
665 which allows for Altoona testing

report to be provided prior to Altoona testing applies to all federally funded procurements, including
Morongo delivery and payment for first local procurements. In addition Altoona testing is a federal requirement,
157 (8/7/11 |Basin Transit 65 9.5 N/A  |federally funded vehicle. Application|not a state requirement. The provision to tentatively award pending
Authority of this requirement as stated would |completion of Altoona testing will continue to be allowed. SMP revised.
have the effect of limiting Page 72; 9.4

competition to those vendors
already in possession of Altoona
tests, given the long lead time
necessary in order to complete test.
Recommend ability to make
provisional awards contingent on
satisfactory Altoona test documents
to be provided. Does this section
apply to local procurements?
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"¢ 5311 Vehicle Specifications and
Bid Requirements for Paratransit
Buses ¢ 5311 Vehicle Specifications
and Bid Requirements for Modified
Vans & Minivans « 5311 Vehicle

Cambria Solutions, Inc.

158 |8/30/11 \_I{:c;t:srit\/alley 65 95 21 Specifications and Bid The links were placeholders until the new state contract information
. ’ ’ Requirements for Medium Duty could be added. The link will not be used. SMP revised. Page 72; 9.4
Authority . " .
Transit Bus" These are circa 2006
documents. DMT must seriously
consider contracting out the vehicle
procurement process to the CalAct
cooperative.
Eliminate need for Caltrans to be a SMP has been revised to reflect appropriate FTA Circular reference.
. FTA C 5010.1D, Page 1V-14 states that grantee holds title to project
lien holder. Reference to FTA roperty acquired under a grant. The FTA State Management Report
159 |8/15/11 |Marin Transit| 65 10.1 |1 & Title |Circular C5010.1D, Ch.IV, Section |PrOPErty acquirea grant. anagement keport,
; completed in April 2010, required that Caltrans maintain satisfying and
2.1 does not require or even D ) ; )
address this issue continuing control of FTA funded equipment. Caltrans will remain the
’ lien holder until the useful life standard is met. Page 73; Section 10.1
Split this into two tables and
dedicate one exclusively to the
Paratransit zg;:i%llj: t\/efgc:gi t¥ﬁe§' Ir:gl):rc:]e;gle Table 7 is a consolidated list of vehicles and equipment funded under
160 |8/30/11 68 |10.3.1| Table 7 ype, lengin, app Caltrans DMT grant programs (5310, 5311, 5316, 5317). C5010.1D

Inc.

GVW, seating capacity range,
average cost, years, and miles
(similar to C5010.1D on Page IV-
17).

useful life standard is limited to rolling stock, trolley, facilities and ferries.
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Cambria Solutions, Inc.

Agency

Page

Subrecipients should be allowed
overmatch to add features and
equipment deemed necessary by

As the grantee, Caltrans reserves the right to determine the most

Victor Valley the agency but not included in the . . . .
161 l8/30/11 |Transit 68 10.3 state approved award. Similarly appropriate equipment needed for the approved project as stated in the
Authority ' subrecipients, if they Have the grant application. Caltrans will consider modifications to equipment on a
resources, should be permitted to case-by-case basis. Page 76-77; 10.3.3.
procure the equipment and ask for
reimbursement from FTA / DMT.
Victor Valley Subrecipients should have the As the grantee, Caltrans reserves the right to determine the most
162 |8/30/11 |Transit 68 103 option to purchase what they want appropriate equipment needed for the approved project as stated in the
Authorit ' and request reimbursement grant application. Caltrans will consider modifications to equipment on a
y q ' case-by-case basis. Page 76-77; 10.3.3.
Is the “like kind” guidance simply
guidance, or is it a regulation or
statute? If there is any discretion, |SMP has been revised to include circular reference. According to FTA
Paratransit operators could use the flexibility in |C5010.1D, like-kind is defined as bus for a bus with a similar service life.
163 (8/30/11 Inc 69 10.3.2 replacing equipment that may no Request for replacement vehicles must follow the like-kind definition.
' longer serve their operational Changes in the type of vehicle (or equipment) would be considered
environment. For example, a service expansion and not replacement. Page 76; Section 10.3.2
minivan should be able to be
replaced with a van or small bus.
"No alternations may be made..."
Victor Valle ;Tésrast?::sldszga'zglggiaﬁnsmor Alterations cannot be made in its as-received condition based on original
164 |8/30/11 |Transit y 69 103.3 identifying the agency and such grant award and potential warranty breach. SMP has been revised to
Authority o There is g suspigion ghat Caltraﬁs include "Caltrans will review all alteration requests on a case-by-case

has refused decals on vehicles in
the past.

basis." Page 76; Section 10.3.3; 1
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Redwood
Coast "Vehicle Certifications" Does this The retention of vehicle certification applies to all subrecipients in
165 [8/30/11 |Transit/Lake 69 10.3.4 1 need to be applied to public Section 5310, 5311, 5316 and 5317. This would include all public and
Transit agencies? non-profit agencies. Page 77; Section 10.3.4; 1
Authority
Victor Valley -retains the Certificate of T|tIe..._ Certificate of Title are retained in a secure and central location. In the
: Caltrans needs to be sure they will . o ) A
166 [8/30/11 |Transit 69 10.3.4 1 . . unlikely event of the certificate being lost, Caltrans will secure a
. not lose the titles like they have ) :
Authority . duplicate title through the DMV.
done in the past?
Thirty days does not provide
. enough time to change and pay for
Victor Valley . : . L . .
. increased insurance coverage. If additional time is needed subrecipient may request extension beyond
167 |8/30/11 |Transit 70 10.3.5 1.1 : . .
. This could be a real hardship for 30 days on a case by case basis.
Authority .
5310 agencies for an expense that
has not been budgeted.
This section should include
narrative stating that FTA approval
168 |8/30/11 Paratransit 72 103.6 1 is nqt reqwr.ed for shared-use in As .r-eferen-ced in FTA C5010.1.D, Page IV-16, "shared use" pertains to
Inc. public transit-human service facility projects. Page 79, Section 10.3.6
coordination projects (cite
C5010.1D on Page 1V-16).
"...with no current contractual
obligations with Caltrans..." Are you . . . .
. . . SMP has been revised to clarify vehicle/ equipment transfer process.
Victor Valley referring only to Section 5310, All current, former or inactive subrecipients are eligible to apply for
169 [8/30/11 |Transit 72 |103.7| 3 5311, 5316, or 5317 current > form ) P gibie to apply _
. transfer of vehicles provided they meet the placement criteria. Page 79;
Authority contracts? Can they be for

operations or construction, etc.?
Not clear.

Section 10.3.7; 1
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"...restore the vehicle/equipment to

Cambria Solutions, Inc.

Victor Valley satisfactory operating condition."” "...satisfactory operating condition is synonymous with satisfactory
170 (8/30/11 |Transit 72 10.3.7 3 Too subjective? Standard is "like |working condition as referenced in FTA Circular 5010.1D, Page IV-31,
Authority new except for reasonable or and FTA Master Agreement (18).
normal wear & tear"?
Doesn't the.subreC|p|ent .need to Caltrans DMT will accept a current market appraisal or assessment from
follow certain rules for fair and open - L
' e . the dealer of purchase to assist in determining the current market value.
Victor Valley competition for perspective buyers? If the proceeds from the sale of the federally funded property is over
171 |8/30/11 |Transit 74 10.3.8] 2.1 |Also, the subrecipient may not be b . " : y funded property
. : . $5,000, the disposition procedures differ depending on whether the
Authority able to sell the vehicle for fair . .
. property has met useful life standards. Refer to Page 81, Section 10.3.8
market value. Don't sales over $5k for additional information
need to be offered back to FTA? '
e e
172 (8/30/11 |Transit 74 10.3.8 3 . . b Public auction does not meet the Federal definition of fair market value.
. auction letting the market set the
Authority .
price?
How does "November" coincide
Victor Valley with often delayed federal
173 (8/30/11 |Transit 75 11 1 apportionments? Also the timely SMP has been revised to remove November. Page 82; 11; 1
Authority delivery of projects by Caltrans
need to be addressed in this SMP
"Caltrans DMT must have a letter
Paratransit on file from the FTA approving the SMP has been revised to establish acronym CE = Categorical Exclusion
174 (8/30/11 76 11 2 CE to advance a project to y B 9 '

Inc.

Category A." Second reference to
CE without first spelling it out.

Page 51; Section 6.1; 1
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"If any new Category C project will
advance out of its category and
does not qualify as a CE under 23
CFR 771.117(b), it requires

Cambria Solutions, Inc.

SMP has been revised to establish acronym CE = Categorical Exclusion.

175 |8/30/11 Inc 76 11 3 environmental clearance from FTA Page 51- Section 6.1- 1
' before Caltrans DMT advances the g ' o
project to Category A." Third
reference to CE without first
spelling it out.
"...various methods..." These are
. not "methods". They are
Victor Valley o . . B )
. organizations. What methods are |SMP has been revised to remove "methods" and replace with
176 |8/30/11 |[Transit 76 11 3 . . N o ) : )
. used? E-mail, website, agencies.". Page 83; Section 11; 5
Authority .
advertisements, press releases,
etc.
"Information on the annual cycle, . . . .
o e Caltrans will continue to pursue an electronic-application. Caltrans
the application..." Will there be e- . o :
. L ) requires current and accurate project information on all grant
Victor Valley applications. If an agency files the . L .
. L applications and would not encourage duplication of previously
177 (8/30/11 |Transit 76 111 1 same type of application each can . o L i S :
. ; : submitted application. Applications must include original signatures and
Authority the agency duplicate a previous ) S
2 . current supporting documentation, i.e., schedule, letters of support,
application and use it as a template e i . i
. . certifications and assurances. Page 83; Section 11.1;1
as agencies can do in TEAM?
Victor Valley This seems repetitive from earlier [Previous Page 28, Section 5.1.4 provides detailed information on project
178 (8/30/11 |Transit 77 11.2.1 N/A |sections or can it be included in the |selection criteria and methods of distributing funds. Also see Page 84;
Authority previous sections. Section 11.2.1;1
Vlctor_VaIIey fu nds bag ed on ,t,he need f°f the SMP has been revised to provide clarification with respect to how the
179 |8/30/11 |[Transit 77 11.2.2 1 project equipment.” As determined . . . . ) : )
Authority by? need for project equipment is determined. Page 84; Section 11.2.2; 1
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Victor Valley Comma; not period: "...such as
180 [8/30/11 |Transit 78 11.2.3 3 health and human services SMP has been revised to reflect correction. Page 85; Section 11.2.3; 3
Authority agencies-; RTPAs and/or MPOs..."
: Is there a written appeals process SMP has been revised to include appeal procedures for Section 5311(f).
Paratransit for the 5311, 5311(f), and . o
181 (8/30/11 81 11.6 1 There is no appeal process for 5311 and 5311(b)(2) as it is a formula
Inc. 5311(b)(2) programs? If not, why . ) : .
not? apportioned program. Page 88; Section 11.6; 4
Victor Valley "Chapter IV" GENERAL : . . . .
182 |8/30/11 |Transit 87 14.7 1 |REQUIREMENTS AND 2;]'2 Stgftl'\‘;” (F),‘;thg ;Mgehc"’t‘iso gii”;?‘l"sed to include the full title of
Authority GUIDELINES preriv. Fage =4, 0
Victor Valley Shouldn't Caltrans at least SMP has been revised to reflect the deletion of the word recipients.
183 |8/30/11 |[Transit 87 14.7.1 1 o Circular 4702.1A, Chapter IV pertains to Caltrans DMT. Page 94;
. reference who these recipients are? i
Authority 14.7.1;1
Clarify whether subrecipients
receiving more than $250K in FTA
funds in a fiscal year are required to : . .
184 |8/15/11 |Marin Transit 9% 15 1 have written DBE program in The SMP has been revised to clarify the $250K threshold in FTA funds.

addition to completing the DBE
Race-Neutral Implementation
Agreement for FTA subrecipients.

Page 96; 15; 1 & Page 97; 15; 2
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Clarify and if at all possible
minimize the DBE submittals to
Caltrans to allow DBE patrticipation
to be reported only as required for
Caltrans to meet its FTA reporting

Cambria Solutions, Inc.

All DBE submittals to Caltrans DMT will be minimized to the extent
possible while meeting FTA and Caltrans reporting requirements.

185 |8/15/11 |Marin Transit 97 15 requirements. Specifically, eliminate|Caltrans DMT reviews all subrecipient procurements to ensure
requirement for DMT to review compliance with FTA guidelines.
documents prior to advertisement
and for subrecipients to submit
three like-kind bids.
Victor Valley Link: “the Caltrans FTA DBE Goal A link is provided in the appendlces to the Caltrans FTA DBE_ Goal and
. . Methodology for Federal Fiscal Year 2011-2013. This link will also
186 |8/30/11 |[Transit 97 15.1 and Methodology Federal Fiscal . ) . : .
. " include information on sections 26.45(c) and (d) shown in comments
Authority Years 2011 — 2013
187 and 188.
Victor Valley . L . .
187 la/30/11 |Transit 97 15.2 Link: "Section 26.45(c)" This information is prowdeq in the Caltrans FTA DBE Goal and
. Methodology for Federal Fiscal Year 2011-2013.
Authority
Victor Valley This information is provided in the Caltrans FTA DBE Goal and
188 |8/30/11 |[Transit 97 15.2 Link: "Section 26.45(d)" P .
Authority Methodology for Federal Fiscal Year 2011-2013.
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"If a subrecipient is operating fixed
route transit, the subrecipient must
submit an annual Paratransit Plan
to the Caltrans no later than
January 26 of each year." This is
way out of date. Annual submittals
of ADA Complementary Paratransit
Plans are not a federal requirement
(only during the initial five-year
phase-in to compliance period).
189 |s/30/11 Paratransit 98-99 17 1 Why is_C_aItrans requir_ing _
Inc. subrecipients to submit Paratransit
Plans? Is a Paratransit Plan
different from an ADA
Complementary Paratransit Plan?
Once the FTA approved the initial
and annual updates during the five-
year period to get to full
compliance, this requirement was
accomplished and no longer a
requirement. This is extra work that
Caltrans should discontinue.

SMP has been revised to remove paragraph. Page 99; Section 17.1

"California law requires that places
of public accommodation and
transit vehicle operators allow

190 |s/30/11 Paratransit 98-99 17 3 persons with.disabi.lities to use
Inc. certified service animals." There is
no requirement that a person with a
disability certify his or her service

animal.

SMP has been revised to remove paragraph. Page 99; 17.1
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"In addition, California law requires
that public transit and paratransit
drivers have minimum amount of
training in the classroom and on the
road for each type of transit vehicle
operated." It is true that minimum
amount of classroom and behind-
the-wheel training for licensing
Paratransit purposes is required, but this is a
191 |8/30/11 Inc. 98-99 17 3 section devoted to the ADA
requirements. This paragraph
should address the requirement
that vehicle operators be trained to
proficiency in the use of all
accessible features on the vehicle
and in providing passenger
assistance to persons with
disabilities.

SMP has been revised to remove paragraph. Page 99; Section 17.1

Paratransit This entire paragraph seems out of
192 (8/30/11 Inc 99 17 4 context with this section of ADA SMP revised. Page 99; 17 (paragraph deleted).
' requirements

Caltrans’ role of monitoring the DMT's role in transit emergency preparedness is limited to partnering
Paratransit safety and security program should |with State and local agencies and facilitating and coordinating
193 |8/30/11 103 25 1 . - )
Inc. be added to the list of tasks on emergency preparedness training and security resources to local
Table 6. agencies, transit operators, and Caltrans district staff. Not applicable to
table 6.
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Since Section 26 addresses the
strain on Caltrans’ ability to
maintain its current programs, this
subject deserves to be addressed
more fully in this State Management|Caltrans continues to resolve issues caused by limited resources and is
194 ls/30/11 Paratransit 99 26 1 _Plan. How is CaItra_n_s mitigating the [working to ensure that_lir_‘nited resources will not adversely impact the
Inc. issues? What specific programs programs that we administer. SMP revised. Page 104; 26 (paragraph
have been impacted? How have deleted)

they been impacted? What has
been the effect on operators
statewide? On transit users? What

are the solutions being considered?

: Has EA been spelled out prior to its . _ . .
195 |8/30/11 Paratransit 100 279 5 use in this section? New readers Establish of acronym EA = Environmental Assessment previously on

Inc. , . Page 87; Section 11.5 and Page 94; Section 11.8
won’t know what it means.

"The scoring criteria are organized
into the review form..." The 5310
application requires that

Redwood :
Coast replacement vehicles be currently

196 |8/30/11 |Transit/Lake 2425 | 514 5 reg|stergd tg the agency. Itis CTC. establishes f[he program.crltena, therefore any change would
Transit unclear if this is the applicant require 5310 Advisory Committee approval. Page 12;2.1.2, 8.
Authority agency. This requirement hinders

coordination in the case that an
agency desires to consolidate its
fleet with a CTSA.
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8/15/11

Agency

Marin Transit

Page

N/A

Sec.

N/A

N/A

Public Outreach Comments through Email

Comment / Question

General Comment: Since the SMP
is a long and comprehensive
document, for ease of use it would
be helpful if the subrecipient
requirements were highlighted or in
some other way distinguished from
the general information, Caltrans
requirements, and FTA verbiage.

Cambria Solutions, Inc.

The SMP format was mirrored to align with program circulars, it also
documents the State's administration of grant programs. The SMP
provides guidance to subrecipients for FTA compliance.

198

8/15/11

Marin Transit

N/A

N/A

N/A

General Comment: Since many
subrecipients are also direct
recipients and therefore familiar
with FTA reporting requirements, to
the extent possible reports to
Caltrans should duplicate the FTA
required reports (e.g. the Quarterly
FSR and Milestone Reports).

Caltrans acknowledges direct recipients have different reporting
requirements to the FTA; however, Caltrans required reports are specific
to subrecipients to meet program funding requirements.

199

8/15/11

Marin Transit

N/A

N/A

N/A

General Comment: Given the
limited staff on both the transit
operator and Caltrans side
requirements should not be more
burdensome than the underlying
federal requirement (e.g. Section
6.3 Program Measures states that
FTA requires Caltrans to report
program measures annually
however Caltrans currently requires
subrecipients to report program
measures quarterly).

SMP has been revised to remove quarterly reporting. All subrecipients
will be required to report semi-annually for capital projects. For
operating projects in 5311(f), 5316, 5317, subrecipients will be required
to report annually. Projects not meeting program requirements, not on
schedule, and/or requiring time extensions will be required to report
quarterly. Refer to Page 13; Section 2.2.1.
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General Comment: Similarly, if a
subrecipient is required to get
Caltrans approval prior to
proceeding on any aspect of project
procurement or implementation
(e.g. page 51 Section 6.5 "Caltrans
must approve all contracts between
subrecipient and third party
contractor prior to execution).
Caltrans should provide a specified
and reasonable number of days for
their review. Ideally, pre-approval
would only be required in unusual
circumstances.

While Caltrans target is to approve projects within 60 days, review times
may vary depending on the complexity, size, and quantity of the bids to
be reviewed.

200 (8/15/11 |Marin Transit N/A N/A N/A

General Comment: | saw a couple
glaring issues that goes back to our
discussions about the timeliness of
grant awards and contracts. |
would like to see time lines in the

Vlctor-VaIIey document or tie the Business Plan |Completion of program activities is a priority. Caltrans target deadlines
201 |8/30/11 [Transit N/A N/A N/A . - e
Authority to this document that has specific  [are usually within 60 days.

deadlines (30, 60 day, etc) for
processing, applications, contracts,
reviewing third party contract,
RFP's, processing invoices and
communication.
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General Comment: | think you need
to include the process for applying

Cambria Solutions, Inc.

Victor Valley : . . . ] .
202 |8/30/11 |Transit N/A N/A N/A for ﬂmds qnd overseeing capital SMP has been revised for clarification. Please see Page 36; Section
Authority facility projects so that you are not |5.2.6 and 5.2.7
precluded from this activity in the
future or have to update the plan.
. General Comment: Some of the
Victor Valley information in the plan is repetitive |Repetitive narrative was used to further clarify specific program
203 [8/30/11 |Transit NA | NA | NA ep P P pectiic prog
. and could be listed under the guidance.
Authority o
specific programs.
The advantages of the State contract:
- Caltrans provides expertise to procure and inspect vehicles at no cost
General Comment: All agencies to the agency.
including 5310 subrecipients should
have the ability to choose the - Allows non-profit 5310 agencies to purchase once they have
Victor Valley vehicles they need for their contributed their local match requirement, eliminating the need for up
204 |8/30/11 |Transit N/A N/A N/A  |operations either through direct front payment and reimbursement.
Authority procurement, schedules or

piggybacks instead of having to
purchase the one vehicle
recommended by Caltrans.

- Leverages the State's buying power, typically resulting in pricing which
stretches the grant dollars to support the most subrecipients.

- Caltrans provides technical assistance and support to oversee the
enforcement of contract terms and warranty provisions on behalf of the
agencies.
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General Comment: | like the links
and documents you have

Links and Templates were added to the SMP following FTA review.

Victor Valley developed to assist the Caltrans will continue to provide links and templates to assist
205 [8/30/11 |Transit N/A | N/A | N/A  |subrecipients with reporting, 1S WIS ctop . P
. - LT subrecipient in meeting program requirements.
Authority applications and invoices. | would

like to see additional templates
because it is helpful for all parties.
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