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AGENDA

State Management Plan (SMP) Update Project
Updates to the 5310, 5311, 5316 & 5317 Programs

May 12, 2011
2:30 p.m. —4:30 p.m.

Attendees: Caltrans DMT from Headquarters; District Transit Representatives (DTRS)

Organizers: California Department of Transportation, Division of Mass Transportation (DMT); Cambria Solutions

Venue: Caltrans Headquarters, Division of Rail, Conference Room 3442,

Webinar/Teleconference Info: https://webmeeting.dot.ca.gov/meeting/56915602, Password: LNylw5v6

Meeting Objective: Inform District Transit Representatives (DTRs) and other Caltrans staff members of the top
ten changes to the 5310, 5311, 5316 & 5317 SMPs, describe the reasons for the changes, and lay the foundation
for future feedback sessions and a revised SMP meeting FTA guidance, reflecting stakeholder input.

2:30 p.m. —2:40 p.m.

Introduction
e Agenda
e Introduce the Project Team

Bennie Lee

Jane Perez
Kimberly Gayle

Jilla Priebe

2:40 p.m. —2:50 p.m.

Project Overview

e Advisory Committee (Stakeholder) Meetings
e Project Timeline

e Public Outreach

e Program Goals: 5311, 5310, 5316, 5317

Walter Butcher

2:50 p.m. —3:50 p.m.

FTA Circulars and Recent Changes

e Top 10 Overall Program Changes

e Third Party Contracting

e Civil Rights

e Issues / Challenges relevant to FTA Policies

James Ogbonna
Kimberly Gayle
Michael Lange
Chuck Gunter

3:50 p.m. —4:20 p.m.

District Observations

e Current Practices
e Suggested Improvements to the SMP
e Third Party Contracting Improvements

Walter Butcher

4:20 p.m. —4:25 p.m.

Advisory Committee (Stakeholder) Meetings
e 5/19/11 and 5/26/11 meetings
e Stakeholder Meetings vs. Public Outreach Meetings

Walter Butcher

4:25 p.m. —4:30 p.m.

Wrap-up
e Final Question and Answer
e Next Steps

Kimberly Gayle
Walter Butcher

Caltrans Project Team: Kimberly Gayle, Bennie Lee, Chuck Gunter, Helen Louie, James Ogbonna, Mark Codey

Cambria Project Team: Walter Butcher, Bob Highfill, Casey Skinner, Jessica Isom
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