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Why a CTSA?

 CTSA’s established according to California 
Government Code, Article 7, Section 6680

 2007 Human Service – Public Transit Coordinated 
Plan

 Measure I reauthorization recognizing CTSA



How did we get here?

 Study began in August of 2009
 Extensive Outreach
 Research
 Conducted Interviews 



SANBAG Ad-Hoc Steering Committee

 Appointed by SANBAG Board President
 3 meetings at SANBAG – November, Feb., April
 Members:

 Mayor Kellie Chastain, Colton
 Mayor Pat Morris, San Bernardino
 Mayor Dick Riddell, Yucaipa
 Mayor Paul Eaton, Montclair
 Mayor Dennis Yates, Chino
 Supervisor Josie Gonzalez
 Supervisor Gary Ovitt



SANBAG Transit and Rail Committee 
and Full Board

 Transit and Rail Committee – 11 members, 5 are 
Omnitrans Board Members - Overlap

 CTSA Agenda items presented to committee 3 times
 Board approved CTSA non-profit formation
 Board approved CTSA by-laws and articles of 

incorporation 
 Board will approve CTSA designation  



CTSA Board Structure

SANBAG 
Approved 
CTSA 
Governance 
Structure



CTSA Components

CTSA 
Functional 
Components 
(potential)



Service Comparison

Fixed Route
Run by Omnitrans
Mass Transit for all including seniors and 

disabled
Established Routes
Set run times
Very structured by design



Service Comparison

Access (ADA Paratransit) Services
Mandated by law
Contracted out
Mirrors fixed route in times and service area
Negotiated trips
Higher Cost and Higher Fare
Includes Subscription
Passenger must be certified to use



Service Comparison

Social Service Transportation
People Centric
Based on Social Services needs
 In support of fixed route and ADA service
Alternatives to Subscription
As flexible as need by
Mix of funding streams – Transit and Social 

Service
Creative solutions based upon need



Implementation Schedule

 August
 SANBAG Board Approves establishment of new Non-

Profit

 September
 SANBAG Board designates new Non-profit as CTSA
 SANBAG appoints Floyd Petersen, Mike Bair and Gary 

Madden as incorporating Board of Directors

 October
 CTSA establishes business functions



Next Steps

Omnitrans and County of San Bernardino 
– 2 Board appointees each

May be elected official
Cannot be employees of the agency
90 days to appoint
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