

MOBILITY ACTION PLAN (MAP) IMPLEMENTATION
PROJECT ADVISORY COMMITTEE (PAC)

Meeting Summary

May 29, 2008, 1:30 p.m. to 3:30 p.m.

Access Services, Inc.
707 Wilshire Boulevard

Los Angeles

Attendees:

Kimberly A. Gayle, Caltrans, Division of Mass Transportation; Jila Priebe, Caltrans, Division of Mass Transportation; Karol Swartzlander, Community Choices Project; Tighe Boyle, Contra Costa County Aging & Adult Services; Pam Couch, Modoc County Transportation Commission; Linda Deavens, Paratransit, Inc.; Tom Hicks, Monterey-Salinas Transit District; Linda Deavens, Paratransit Inc.; Clay Kempf, Seniors Council of Santa Cruz and San Benito Counties; Theresa Knudsen, Metropolitan Planning Commission; Kent Milton, California Highway Patrol, Office of Public Affairs; Dan Palumbo, South County Senior Services; Arun Prem, Strategic Planning, Access Services; Virginia Webster, AARP; Laura Williams, Californians for Disability Rights, Inc. 

Agenda Items: 

Members were welcomed and Ms. Kimberly Gayle called the meeting to order. Members introduced themselves and Ms. Gayle introduced Trisha Murakawa who helped to facilitate the meeting. 

Ms. Murakawa introduced Ms. Jila Priebe, Project Manger for the MAP project to provide an overview and update of the MAP project and the RFP. 

Project Overview and Update

Ms. Priebe made a Power Point presentation which gave an overview of history and present statues of the project. A copy of the presentation was included in the meeting materials.  Key points include: 
· The project was developed and initiated as a result of the 2005 Presidential Executive Order and other federal and state mandates. 

· United We Ride (UWR) grant assists Caltrans and California Health and Human Agency to focus on coordination for providing and improving human service transportation.   
· Special thanks goes to the Long Range Strategic Plan for Aging California Population Transportation Task Team (TTT) for initiating the MAP project;

· Caltrans received the second grant from UWR in the amount of $50,000 for the current RFP;

· Caltrans added additional funds to the project; the total amount for the project is $423,400.00. We realize in order to develop a comprehensive Mobility Action Plan (MAP) implementation study additional funds were needed.  The project will address issues human services coordination by providing:

· Greater access to funding,

· Create more cost-effective use of resources,

· Reduce duplications,

· Fill-in service gaps,

· And provide more centralized management of existing resources.

· Originally, there were four (4) goals identified in the project. This project will address Goals 2 and 4 of the project of the original project. The Goal 2 and 4 address the restrictive and duplicative health and human services transportation funding, laws, and regulations. The project also requires development of a comprehensive study of needs and gaps of services. Ultimately, the study will include recommendation of how an entity can establish to improve the health and human services transportation coordination statewide. 
· Goals 1 and 3, will be addressed in a later date or will be discussed at the MAP PAC meetings concurrently but outside of the project; 
· Since the last meeting, the RFP was advertised, and contract has been awarded to Judith Norman Consulting Firm; 

· The MAP Project Advisory Committee’s role will be: to provide input and advice Caltrans and the consultant on the project. The MAP meetings will be conducted bi-monthly, and subcommittees will be established as recommended by the Committee. The MAP PAC membership is open to all interested parties. If Committee members wish recommend new members to join the Committee, they can notify Ms. Priebe. This is a two year project, and under the term of the contract there will be minimum of 10 MAP meetings and 10 Subcommittee meetings. Meetings will be conducted in various locations statewide.  
Question and Answer Session about the Overview and the RFP
Ms. Murakawa facilitated the question and answer session following Ms. Priebe’s presentation. The following is a summary of the questions, answers and discussions. 

· The contract scope of work refers to developing a study for establishment of a mobility council. A question was raised regarding existing studies that have been done by other States in that regard. Therefore, why can’t we take those studies and model their recommendations for California. 

· Ms. Preibe responded that those studies will be used to learn how other states dealt with the issues.  However, California’s population, geographic, diversity; in addition, governmental structure makes it extremely difficult to use other states as a complete model for California. Therefore, a study is needed to address all issues and practices that could be used for California. 
· The consultant will conduct a review of similar work in other states; develop a dynamic database and interview councils from other states to conduct a thorough evaluation. Most council in other states is statutorily created. The council recommendation from the RFP should be a far-reaching, inclusive overarching body.
· Other questions were addressed in regard to the MOU---
· Development of an A Memorandum of Understanding (MOU) will be discussed between state agencies staff; to address the original goals 1 and 3. These two goals will be addressed by staff and not as part of this RFP process. However, at time staff will work with the Committee and will take Committee’s recommendations.  Per the TTT initiated MAP, all four original goals will be completed as part of the MAP PAC work, but, only two of the four goals will be addressed through this RFP and by the consultant. The remaining two goals will be addressed by staff during the same two-year timeframe. One of the goals may require separate funding which is why it was not included in the RFP.
· Caltrans has created a web site for MAP PAC members to access agendas, meeting summaries, presentations and other briefing materials. 

· Caltrans web site also contains; urban areas coordination plans, check list of the minimum requirements for development of a coordinated plan, and outreach process. 
· Please visit our web site at: http://www.dot.ca.gov/hq/MassTrans/Interagency-Coordination.htm
Action Items for MAP PAC 
· Please send a list of referrals to Ms. Priebe to be included to the MAP PAC Roster.
· Per Mr. Clay Kempf request, the meeting summary of January be modified to reflect a comment that was made at the meeting.  A few Committee members asked to see and review the MAP RFP. However, staff could not share the information with the Committee due to Caltrans’ Legal Council advise. The RFP had not been advertised at that time.  
Next Meeting

The next meeting will be scheduled for some time mid-July after the consultant officially comes on board. A MAP PAC meeting schedule will be provided at that time. Ms. Gayle thanked everyone for their participation and adjourned the meeting.
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