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PROJECT LEAD CHECK LIST

Sponsor: Santa Cruz METRO

Project: \Watsonville ZEB Transit Service
DOCUMENTS COMPLETE
Authorized Agent Form
Certifications and Assurances
Board Resolution approving above forms
Board Resolution approving Project
Project Description and Allocation Request
Project Summary (page 1)
Allocation (page 2)
Project Information
Project Lead (including signature)
Contributing Sponsor(s) (including signature)
Funding (page 3)
Table | - Project Lead Information (Contact, Mailing Address)
Table 2 - Contributing Sponsor Information
Project (page 4)
Table 3 - Project Type /
Table 4 - Project Description, Location (include map) and Life ‘NV\P |
Benefits/Outcomes (page 5-6) ;

Table S - Greenhouse Gas Reduction, Mode Share Increase. 1 I\.(?l l_fm’ii\ b(\*( \!\!\A \r\
Disadvantaged Communities (DAC) Project Criteria, DAC Benefits

and Co-benefits checklist, Co-benefits description

Schedule (page 6)
Table 6 - Project Schedule

Operations (page 7)
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Total Project Cost and Funding Plan
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LCTOP Amount of 99314 funds:
Total Project Funds (LCTOP + all other funds):
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State of California — Department of Transportation

Division of Rail and Mass Transportation &wm

Low Carbon Transit Operations Program (LCTOP)
Effective 11/15

Low Carbon Transit Operations Program (LCTOP)
AUTHORIZED AGENT

AS THE Board Chair

(Chief Executive Officer / Director / President / Secretary)

OF THE Santa Cruz Metropolitan Transit District
(Name of County/City Organization)

[ hereby authorize the following individual(s) to execute for and on behalf of the named
Regional Entity/Transit Operator, any actions necessary for the purpose of obtaining Low
Carbon Transit Operations Program (LCTOP) funds provided by the California Department
of Transportation, Division of Rail and Mass Transportation. I understand that if there is a
change in the authorized agent, the project sponsor must submit a new form. This form is
required even when the authorized agent is the executive authority himself. I understand the
Board must provide a resolution approving the Authorized Agent. The Board Resolution
appointing the Authorized Agent is attached.

Alex Clifford. CEO/General Manager //%7///%/'_@?

(Name and Title of Authorized Agent) y

Angela Aitken, Finance Manager O’L’LQ} i ,df( (Z)/(,l}[ (é'{,\ OR

(Name and Title of Authorized Agent)

¥

(Name and Title of Authorized Agent)

Dene Bustichi / Chair, Santa Cruz Metropolitan Transit District
(Print Name) (Title)

(Signature) /// / /

Approved this 22" day of January, 2016

Attachment: Board Resolution approving Authorized Agent



State of California — Department of Treansportation e &/ﬁms
Division of Raif and Mass Transportation

Law Carbon Transit Operations Program (1.CTOP)

Lifective T1/15

Low Carbon Transit Operations Program (LCTOP)
CERTIFICATIONS AND ASSURANCES

Project Sponsor: Santa Cruz Metropolitan Transit District

Agency Name: Santa Cruz Metropolitan Transit District

Effective Date of this Document: January 22,2016

The California Department of Transportation {Department) has adopted the following certifications and
assurances for the Low Carbon I'ransit Operations Program. As a condition of the receipt of LCTOP funds.
project lead must comply with these terms and conditions.

A. General

(H

2)

The project lead agrees to abide by the current LCTOP Guidetines and applicable legal requirements.

The project lead must submit to the Department a signed Authorized Agent form designating the
representative who can submit documents on behalf of the project sponsor and a copy of the board
resolution appointing the Authorized Agent.

B. Project Administration

(h

(6)

(7)
(8)

(9)

The project Jead certifies that required environmental documentation is complete before requesting an
allocation of LCTOP funds. The project lead assures that projects approved for LCTOP funding
comply with Public Resources Code § 21100 and § 21150.

The project lead certifies that a dedicated bank account fer LCTOP funds only will be established
within 30 days of receipt of LCTOP funds.

The project lead certifies that when LCTOP funds are used for a transit capital project. that the project
will be completed and remain in operation for its useful life.

The project lead certifies that it has the legal, financial, and technical capacity 1o carry out the project.
including the safety and security aspects of that project.

The project lead certifies that they will notify the Departiment of pending litigation, dispute, or
negative audit findings related 1o the project, before receiving an allocation of funds.

The project lead must maintain satisfactory continuing control over the use of project equipment and
facilities and will adequately maintain project equipment and facilities for the useful life of the project.

Any interest the project lead earns on LCTOP funds must be used onty on approved LCTOP projects.

The project lead must notify the Department of any changes to the approved project with a Corrective
Action Plan (CAP).

Under extraordinary circuinstances, a project lead may terminate a project prior to completion. In the
event the project lead terminates a project prior to completion, the project lead must (1) comtact the
Department in writing and follow-up with a phone cali verifying receipt of such notice: (2) pursuant to
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State of Califoraia — Department of Transporiation

aftrans

Division of Rail and Mass Transportation
Low Carbon Transit Operations Program (LCTO)
Effective 1H/15

(10}

verification. submit a final report indicating the reason for the termination and demonstrating the
expended funds were used on the intended purpose; (3) submit a request to reassign the funds 1o a new
project within 180 days of termination.

Funds must be encumbered and liquidated within the time allowed.

C. Reporting

(1)

(2)

The praject lead must submit the following LCTOP repotts:

a.  Semi-Annual Progress Reports by May 15" and November 15" each yeat.
b. A Final Report within six months of project completion,
c.  The annual audit required under the Transportation Development Act (TDA). to verify receipt

and appropriate expenditure of LCTOP funds. A copy of the audit report must be submitted to
the Department within six months of the close of the year (December 3 1) each year in which
LCTOP tunds have been received or expended.

Other Reporting Requirements: ARB is developing funding guidelines that will include reporting
requirements for all State agencies that receive appropriations tfrom the Greenhouse Gas Reduction
Fund. Caltrans and project sponsors will need to submit reporting information in accordance with
ARB’s funding guidelines. including reporting on greenhouse gas reductions and benefits to
disadvantaged communities.

D. Cost Principics

(3)

The projeet lead agrees to comply with Title 2 of the Code of Federal Regulations 225 (2 CFR 223).
Cost Principles for State and Local Government, and 49 CER. Part 18. Uniform Administrative
Requirements for Grants and Cooperative Agreements to State and Local Governments.

The project lead agrees. and will assure that its contractors and subcontractors will be obligated to
agree, that:

a.  Contract Cost Principles and Procedures, 48 CFR. Federal Acquisition Regulations System.,
Chapter I, Part 31, et seq.. shall be used to determine the allow ability of individual project
cost items and

b.  Those parties shall comply with Federal administrative procedures in accordance with 49
CFR, Part 18, Uniform Administrative Requirements for Grants and Cooperative Agreements
to State and Local Governments. Every sub-recipient receiving LCTOP funds as a contractor
or sub-contractor shall comply with Federal administrative procedures in accordance with 49
CFR, Part 18, Uniform Administrative Requirements for Grants and Cooperative Agreements
to State and Local Governments,

Any project cost for which the project lead has received funds that are determined by subsequent
audit to be unallowable under 2 CFR 225, 48 CFR, Chapter 1. Part 31 or 49 CFR, Part 18, are
subject to repayment by the project lead to the State of California (State). All projects must reduce
greenhouse gas emissions, as required under Public Resources Code section 75230, and any project
that fails to reduce greenhouse gases shall also have its project costs submit to repayment by the
project lead to the State. Should the project lead fail 1o reimburse moneys due to the State within
thirty (30) days of demand, or within such other period as may be agreed in writing between the
Parties hereto. the State is authorized to intercept and withhold future payments due the project lead
from the State or any third-party source. including but not limited to, the State Treasurer and the
State Controller.
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State of California — Department of Transportation 5‘%’% w&w

Division of Rail and Mass Transportation
Low Carbon Transit Operations Program (LCTOP)

Effective 11/15

E. Record Retention

(h

(2)

3)

The project lead agrees, and will assure that its contractors and subcontractors shall establish and
maintain an accounting system and records that properly accumulate and segregate incurred project
costs and matching funds by line item for the project. The accounting system of the project lead. its
contractors and all subcontractors shall conform to Generally Accepted Accounting Principles
(GAAP), and enable the determination of incurred costs at interim points of completion. All
accounting records and other supporting papers of the project lead, its contractors and subcontractors
connected with LCTOP funding shall be maintained for a minimum of three (3) years after the
“Project Closeout™ report or final Phase 2 report is submitted (per ARB Funding Guidelines, Vol. 3.
page 3.A-16), and shall be held open to inspection, copying, and audit by representatives of the State
and the California State Auditor. Copies thereof will be furnished by the project lead, its
contractors, and subcontractors upon receipt of any request made by the State or its agents. In
conducting an audit of the costs claimed, the State will rely to the maximum extent possible on any
prior audit of the project lead pursuant to the provisions of federal and State law. In the absence of
such an audit, any acceptable audit work performed by the project lead’s external and internal
auditors may be relied upon and used by the State when planning and conducting additional audits.

For the purpose of determining compliance with Title 21, California Code of Regulations, Section
2500 et seq., when applicable, and other matters connected with the performance of the project
lead’s contracts with third parties pursuant to Government Code § 8546.7, the project sponsor, its
contractors and subcontractors and the State shall each maintain and make available for inspection
all books, documents, papers, accounting records, and other evidence pertaining to the performance
of such contracts, including, but not limited to, the costs of administering those various contracts. All
of the above referenced parties shall make such materials available at their respective offices at all
reasonable times during the entire project period and for three (3) years from the date of final
payment. The State, the California State Auditor, or any duly authorized representative of the State,
shall each have access to any books, records, and documents that are pertinent to a project for audits,
examinations, excerpts, and transactions, and the project lead shall furnish copies thereof it
requested.

The project lead, its contractors and subcontractors will permit access to all records of employment.
employment advertisements, employment application forms, and other pertinent data and records by
the State Fair Employment Practices and Housing Commission, or any other agency of the State of

California designated by the State, for the purpose of any investigation to ascertain compliance with
this document.

F. Special Situations

The Department may perform an audit and/or request detailed project information of the project sponsor’s
LCTOP funded projects at the Department’s discretion at any time prior to the completion of the LCTOP.

I certify all of these conditions will be met.

BY:

/—

%EXC;(}U"FTDR"IT OfGerferal Manager
uz M

etpgpolitan Transit District
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BEFORE THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT

Resolution No. 16-01-08

On the Motion of Director: John Leopold
Duly Seconded by Director:  Jimmy Dutra

The Following Resolution is Adopted:

RESOLUTION OF THE BOARD OF DIRECTORS OF THE
SANTA CRUZ METROPOLITAN TRANSIT DISTRICT
AUTHORIZING THE EXECUTION OF CERTIFICATIONS AND ASSURANCES
AND DESIGNATING ALEX CLIFFORD, CEQ/GENERAL MANAGER AS THE
AUTHORIZED AGENT TO EXECUTE ALL ACTIONS NECESSARY TO
RECEIVE FUNDS FROM THE LOW CARBON TRANSIT OPERATIONS
PROGRAM

WHEREAS. California Governor Brown cnacted the Transit, Affordable
Housing and Sustainable Communities Program (SB 862) in 2014 to reduce greenhouse
gas emissions from the transportation sector; and

WHEREAS, SB 862 established the Low Carbon Transit Operations Program
(LCTOP) to receive revenue from the sale of emission allowances in California’s Cap-
and-Trade program and distribute these funds to transit operators for projects which
increase transit ridership; and

WHEREAS, SB 862 designated the California Department of Transportation
(Caltrans) as the administrative agency to implement monitor and establish Guidelines
for the Low Carbon Transit Operations Program (L.CTOP): and

WHEREAS, the Santa Cruz Metropolitan Transit District is an cligible project
sponsor and may receive funds directly {rom the LCTOP and from other sponsors, such
as the Santa Cruz County Regional Transportation Commission, to which the LCTOP
also allocates funds; and

WHEREAS, the Santa Cruz Metropolitan Transit District proposes to use all of
the LCTOP funds allocated by formula in Public Ulilities Code Sections 99313 and
99314 for transit infrastructure and Operations projects in accordance with the LCTOP
Guidelines, the Santa Cruz Metropolitan Transit Districts financial framework for capital
budgets and the Regional Transportation Plan; and

WHERFEAS, the Santa Cruz Metropolitan Transit District authorizes submittal of
the following project nomination and allocation requests to the California Department of

Transportation for FY2015-16 LCTOP funds:

Project Name: Electric Bus Replacement



Resolution No. 16-01-08
Page 2

LCTOP Funds Requested:
Santa Cruz METRO FY2015-16 allocation: $526,598
Monterey-Salinas Transit FY2015-16 allocation: $182.694

Short Description: Purchase an Electric Bus to replace a fossil-fueled bus serving
a defined disadvantaged community in Watsonville.

Contributing Sponsor: Santa Cruz County Regional Transportation

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of the
Santa Cruz Metropolitan Transit District hereby agrees to comply with all conditions and
requirements set forth in the Certification and Assurances document and the applicable
statutes, regulations and guidelines for the LCTOP; and

THEREFORE, BE IT FURTHER RESOLVED, that the Board of Directors of
the Santa Cruz Metropolitan Transit District hereby designates Alex Clifford,
CEO/General Manager, or designee, as the Authorized Agent to execute all actions
necessary to receive funds from the LCTOP.

PASSED AND ADOPTED this 22nd Day of January, 2016 by the following

vote:

AYES: Directors Bottorff, Bustichi, Cervantez, Chase, Dutra, Friend, Lane,
Leopold and McPherson

NOES: None

ABSTAIN: None

ABSENT: Director Rotkin

APPROVED

DENF BUSTICHI

Board Chair

“,."

S ,./j'/f”" 7*;‘”
ATTEST K%’%
" ALEXCLIFFOR
CEO/Genéral Manager

APPROVED AS TO FORM:

- /'«//‘g
_~ LESLYNSYREN™

District Counsel




State of Califorina - Department of Transportation %m

Division of Rail and Mass Transportation

Low Carbon Transit Operations Program (LCTOP)
Effective 11/15

Low Carbon Transit Operations Program (LCTOP)
PROJECT DESCRIPTION AND ALLOCATION REQUEST (SUMMARY)

Project Information:

Lead Agency: Santa Cruz Metropolitan Transit District
Project Name: Watsonville ZEB Transit Service
Project Type: Al: Purchase, operate and maintain zero-emission or hybrid vehicles and equipment

See Attachment A

Description of Project (Short): Purchase, operate and maintain one electric bus to provide new transit service in
Watsonville, CA.

Project Location: Watsonville, Santa Cruz County. CA
Project Start Date (anticpated): 4/1/2017
Project End Date (anticpated): 3/31/2029

Funding Information:
Funding Year: FY 15-16
Requested Amount of PUC 99313: $351,620
Requested Amount of PUC 99314 $357,672
Total LCTOP Funding: $709,292
Total Project Cost: $1,066.508

Project Benefits:

Greenhouse Gas Benefits (off of worksheet)
Estimated GHG Reduction: 1,681.49
Project Life: 12
Estimated Total GHG Reduction: 1,681.49

Disadvantaged Communities (DAC) Benefits:
Does your service area have a DAC? |Yes

Does the Project Benefita DAC? Yes

Identify the DAC Census Tracts? Tracts 6087110400 and 6087110300

Identify Specific DAC Benefit LCTP 1C: Project provides incentives for vehicles or equipment that reduce air

Criteria? See Attachment B pollution on fixed routes that are primarily within a disadvantaged community or
vehicles that serve transit stations or stops in a disadvantaged community.

Qualitative Description of DAC This project will reduce GhG emissions in the DAC by serving a new route with a

Benefit? zero-emission vehicle and removing some route segments currently served by diesel
buses within the DAC. The electric bus will operate from the Watsonville Transit

Describe the DAC Need Project The Watsonville DAC scores in the top 10% for groundwater contamination as a

Addresses? pollution burden. Leaks and spills of diesel fuel and petrolem products used in
transit buses can wash from pavement and leach into the groundwater, further

Total GGRF $ Allocated to DAC $709,292

Co-benefit

Critical Air Pollution Reduction: Reduce PM 2.5 and Diesel PM

VMT Reduction: 808,704

Ridership Increase 207,360

Fuel Ues Reduction: TBD

Energy Use Reduction: TBD

Page 1 0of 8



State of Califorina - Department of Transportation %W& .

Division of Rail and Mass Transportation
Low Carbon Transit Operations Program (LCTOP)
Effective 11/15

Low Carbon Transit Operations Program (LCTOP)
PROJECT DESCRIPTION AND ALLOCATION REQUEST (ALLOCATION)

I Regional Entity: Santa Cruz County Regional Trans Commissios
Project Lead: Santa Cruz Metropolitan Transit District I County: Santa Cruz
Project Title: Watsonville ZEB Transit Service

Project Lead:
I certify the scope, cost, schedule, and benefits as identified in the attached Allocation Request

(Request) and attachments are true and accurate and demonstrate a fully funded operable project. I
understand the Request is subject to any additional restrictions, limitations or conditions that may be
cnacted by the State Legislature, including the State's budgetary process and/or auction receipts. In
the event the project cannot be completed as originally scoped, scheduled and estimated, or the
project is terminated prior to completion, project lead shall, at its own expense, ensure that the project
is in a safe and operable condition for the public. I understand this project will be monitored by the
California Department of Transportation - Division of Rail and Mass Transportation.

Name: Alex Clifford

Signature: %%

Title: (,B{ /Gentral Manager

Agency: Santa Cruz Metropolitan Transit District

Date: 1/28/2016 Amount:  $263,475

Contributing Sponsor(s):

*If this project includes funding from more than one project sponsor, the project lead above becomes
the "recipient agency" and the additional contributing project sponsor(s) must also sign and state the
amount and type of LCTOP funds (PUC Sections 99313 and 99314) contribution. Sign below or
attach a separate officially signed letter providing that information. If there is more than one
contributing sponsor, please submit additional page, or a letter from the additional
contributors.

Name: W P GZQOVVIG Dacc/em
Signature: @Mz Mw(-\/t/’
Title: —Beptﬂ'j[Bﬂeet-e-P ’Exchm\{Z ‘31?‘2‘4’6&

Agency: Santa Cruz County Regional Transportation Commission

Date: 1/29/2016 Amount: $263,123

Low Carbon Transit Opggatignes Program (LCTOP)



TAMC

TRANSPORTATION AGENCY
FOR MONTEREY COUNTY

55-B Plaza Circle, Salinas, CA 93901-2902 « Tel: (831) 775-0903 » Website: www.tamcmonterey.org

January 28, 2016

Mr. Alex Clifford, CEO
Santa Cruz METRO
110 Vernon Street
Santa Cruz, CA 95060

RE: FY 2015/2016 Low Carbon Transit Operations Funds to Santa Cruz Metro
Dear Mr. Clifford:

The Transportation Agency for Monterey County (TAMC) agrees to sponsor Santa Cruz
METRO’s (METRO’s) project in the amount of $115,175 for a new zero-emission bus service in
Watsonville.

METRO will request Santa Cruz County’s FY 2015/2016 LCTOP allocation $526,598 plus a
sponsorship amount of $182,694 from Monterey County’s FY 2015/2016 LCTOP allocation
comprised of $115,175 from the PUC §99313 allocated to TAMC and $67,519 from the PUC
§99314 allocated to Monterey-Salinas Transit. METRO will then show TAMC as a project
sponsor and include this amount in its FY'16 allocation request to Caltrans.

As the LCTOP Authorized Agent for Transportation Agency for Monterey County, I am sending
this letter to indicate its sponsorship of METRO’s FY16 LCTOP Watsonville ZEB Transit
Service project in the amount of $115,175.

TAMC looks forward to continued cooperation with Santa Cruz METRO in providing effective
transportation services in Monterey and Santa Cruz Counties.

If you have any questions, you may contact Virginia Murillo of my staff at
Virginia@tamcmonterey.org or (831)775-4415.

Debra L. Hale, Executive Director
LCTOP Authorized Agent
Transportation Agency for Monterey County

P:\Correspondence\2016\Ouigoing\Clifford - LCTOP 15-16.docx



MST

MONTEREY-SALINAS TRANSIT

TRANSIT DISTRICT MEMBERS:
City of Carmel-by-the-Sea = City of Def Rey Oaks = City of Gonzales » City of Greentleld
Clly of King = City of Marina « Clty of Monierey « City of Pacific Grove « Cify of Solinas
Cify of Sand City + City of Seaside + Cily of Soledag = County of Monteray

January 28, 2016

Mr. Alex Clifford, CEO
Santa Cruz METRO
110 Vernon Street
Santa Cruz, CA 95060

Dear Alex:

Monterey-Salinas Transit (MST) agrees to sponsor Santa Cruz METRO’s (METRO’s) FY 16
Low Carbon Transit Operations Program (LCTOP) project for a new zero-emission bus service
in Watsonville.

METRO will request its FY'16 LCTOP allocation to purchase an electric bus for new transit
service in Watsonville. METRO’s budget for this project is structured to use Santa Cruz
County’s allocation of $526,598 plus Monterey County’s sponsorship amount of $182,694
comprised of $115,175 from the PUC §99313 and $67,519 from the PUC §99314 allocated to
Monterey County in FY16 LCTOP funds. METRO will then show MST as a project sponsor
and include this amount in its FY 16 allocation request to Caltrans.

As the LCTOP Authorized Agent for Monterey-Salinas Transit, I am sending this letter to
indicate its sponsorship of METRO's FY16 LCTOP Watsonville ZEB Transit Service project in

the amount of $67,519.

MST looks forward to continued cooperation with Santa Cruz METRO to provide high-quality
transit service in Monterey and Santa Cruz Countics. Please call me if you have any questions.

Sincerely,

Carl G. Sedoryk,
General Manager/CEQ
LCTOP Authorized Agent

One Ryon Ranch Road « Monterey, Califomia 93940-5703 USA » Fox 831.899.3954 » Phone 831 899.2558 or B88.MST.BUSI
www.mst.arg ¢ e-mail: mst@mst.org



State of Califorina - Department ol Transportation ﬁ*m

Division of Rail and Mass Transportation
Low Carbon Transit Operations Program (L TOP)
Eftective 117135

PROJECT DESCRIPTION AND ALLOCATION REQUEST (FUNDING)

1.CTOP Wiecwi:: R N 17718
Request Amount per PUC 99313: $351.620 $0 $0
Request Amount per PUC 99314: $357.672 $0 $0
Total Project Allocation Request: $709.292 $0 $0

Project Title:  Watsonville Z1LB3 ‘I'ransit Service

Project Location/Address: 475 Rodriguez Street. Watsonville, CA 95076

Table 1: Project Lead Information
Legislative District Numbers

Agency Name: Santa Cruz Metropolitan Transit Distri Assembly: 29
Contact Person: Thomas Hiltner Sepate: 17
Contact Phone #: 831-420-2580 Congressional: 18,20
Email Address: thiltner@scintd.cons Amount: PUC Funds Type:
Address: 110 Vernon St, § 263475 § 99314
Santa Cruz. CA 95060 $

Table 2: Contributing Sponsor Information

Name: Santa Cruz Co. Regional Trans. Commission Amount : PUC Fund Type:
Contact: Rachel Moriconi $ 263.123 § 99313
Contact Phone #: (831) 460-3200 $

Email Address: rmoriconi@oscorte.ors

Address: 1523 Pacitic Ave.. Santa Cruz. CA 95060

Other Contributing Sponsors: (Attach sheet with contact information) Amount: PUC Fund Type:
Name: Transportation Agency for Monterey County $ $115.175 § 99313
Name: Monterey-Salinas Transit S $67.519 § 99314
Name: $

TOTAL §709,292

*Conrtributing project sponsors provide signed letrers of verification as to amount and eligibility or sign cover page
LHL ! g ! f A
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State of Caltforina - Depariment of Transportation ’%MW

Division of Rail and Mass Iransportation
Low Carbon Transit Operations Program ([ CTOPY
Eitective 11715

Low Carbon Transit Operations Program (LCTOP)
PROJECT DESCRIPTION AND ALLOCATION REQUEST (PROJECT)

Table 3: Type of Project
See Attachment A for category of project (example: Category 1A Implement new or expanded transit service (for
new routes or expansion of existing routes),

Operations Projects Capital Projects

X | Al X | Ai B1 | Bi
A2 X Aii B2 Bii
A3 Adii B3 Bii
Ad Aiv B4
A5

Table 4: Project Summary
a) Project Description - Describe the project in your own words. using comprehensive overall project description
regarding improvements (o be made, increased level of service and performance goals.

Santa Cruz METRO will purchase. operatc and maintain one electric bus operating on a new, public-transit, fixed-
route which serves bus stops and a transit center within a DAC in Watsonville. CA. In addition to the electric bus
direct GhG reductions, this project will strive to increase public transit ridership by establishing a more effective
connection between the DAC and retail centers in Watsonville. The Watsonville ZEB Transit Service will operate
from the Watsonville Transit Center . which is located within a DAC.

Two local Watsonviile local routes achieve perform poorty and will be eliminated because residents use inter-city
express routes operating more frequently offer a higher-quality service between local origins and destinations within
Watsonville. This project will replace those routes with a ncw. more effective fixed-route between the Watsonville
Transit Center, the downtown core, and local retail destinations . This route will not only better serve local riders
within a disadvantaged community. but it also expected to draw new riders. Additionally. on-time performance of
the intercity routes will improve as a reduction in local. frequent stops for short-trip passengers will improve the
speed of the intercity routes.

b) Project Location - Describe the location of the project. Also provide an 8 1/2" X 1" project site map that shows
the transit service area and project location. Use link to Call:PA website for information.
http:/Avww.calepa.ca.cov/lnviustice/GHGInvest defaulthim.

The Watsonville ZEB Transit Service project will serve bus stops and the Watsonville Transit Center (WTC) located
within a DAC in Watsonville CA (see attached map). The Watsonville Transit stratles the boundary between two
census tracts which score in the top 20% of communities impacted by enviornmental. employment and educational
factors. METRO's intercity routes between Watsonville and Santa Cruz operate from within this DAC. All
Watsonville local routes scrve the WTC.

¢) Project Life - For capital projects, state the Useful Life of the Project. For operations project state the
number of months service will operate.
Capital: 12 years (See FTA Reference Document Excerpt, next page)
Operattons: 12 years
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State of Califorina - NDepartiment of Transportation . &/m

Lhvision of Rail and Mass Transportation
Low Carbon Transit Operattons Program (LCTOPR)
Litective 11413

Low Carbon Transit Operations Program (LCTOP)
PROJECT DESCRIPTION AND ALLOCATION REQUEST (PROJECT)
Table 3: Type of Project

Sece Attachment A for category of project (example: Category 1A Implement new or expanded transit service (for
new routes or expansion of existing routes).

Operations Projects Capital Projects
X Al X Ad B1 Bi
A2 X Aii B2 Bii
A3 Aiii B3 Bii
Ad Aiv B4
AS

: Table 4: Project Summary
a) Project Description - Describe the project in your own words, using comprehensive overall project deseription
regarding improvements to be made, increased level of service and performance goais.
Santa Cruz METRO will purchase. operate and maintain one electric bus operating en a new, public-transit, fixed-
route which serves bus stops and a transit center within 2 DAC in Watsonville. CA. In addition to the electric bus
direet GhG reductions. this project will strive 1o increase public transit ridership by establishing a more effective
connection between the DAC and retail centers in Watsonville. The Watsonville ZEB Transit Service will operate
from the Watsanville Transit Center , which is located within a DAC.

Two local Watsonville local routes achieve perform poorly and will be eliminated because residents use inter-city
express routes operating more frequently offer a higher-quality service between local origins and destinations within
Watsonville. This project will replace those routes with a new, more effective fixed-route between the Watsonville
Transit Center, the downtown core. and local retail destinations . This route will not only better serve local riders
within a disadvantaged community, but it also expected 1o draw new riders. Additionally, on-time performance of
the intereity routes will improve as a reduction in local, frequent stops for short-trip passengers will improve the
spced of the intercity routes.

b) Project Location - Describe the Jocation of the project. Also provide an 8 1/2" X 11" project site map that shows
the transit service area and project location. Use link to Call:PA website for information,
hup:/Awww.calepa.ca.cov/Enviustice/GHGEnvest/default.humn.

The Watsonville ZI:B Transit Service project will serve bus stops and the Watsonville Transit Center (WTC) located
within a DAC in Watsonville CA (see attached map). The Watsonville Transit stratles the boundary between two
census tracts which score in the top 20% of communities impacted by enviornmental, employment and cducational
factors. METRO's intercity routes between Watsonville and Santa Cruz operate from within this DAC. All
Watsonville local routes serve the WTC.

¢) Project Life - For capital projects, state the Useful Life of the Project. For operations project state the
number of months service will operate.
Capital: 12 vears (See I'TA Reference Document Excerpt. next page)
Operations: 12 years

Page 4 of 8



Aunuwiog sasn g9 aug pue ‘sionquIuca depypaiguado
pufwden (pueeyl) us3 ‘(Buoy Buod) euyp us3 ‘|LIW 'veder us3
HN "di0g d wewasoul ‘deulalu] ‘S9SN ‘suwe1aq ‘TyTH 'HsT 'seunog

unf | S0 jeraAli] 0

S —

w 9°g €0 SL0 0
950'8L:1

¥

- 16) se1005 150u61H [ 0 8

%06 - Ly |
S)NSaYy (' U9aIISOIIAUT
910z ‘gz Auent

%02 - 1. [

%0L-19 |

avau

_ ._mEm_o :.wcmc i w....__>cowu

EM




[
S /Asaautbyb/sotasnlaus /ack eo edaTen mMm ,..,\:mupﬂ FOIN0OS AeTI®A0 DYQ spwiAin
SelIN | $0 SZ0 0 ealyovd [
HOMIBNSINOY G10Z
siajua) jisuel| 3
puaba
o oS
, o
e
e o&
(e}
o
18jud) Jisuel] 3|{IAUOSIBAA § o
P W
{ (V4
< 4 HONOTS SNDIEVH g Dm.
&Ozmwdw&. i . \ Nﬁ
80 SSPe
/ & t=le]
y m' o "NIng
- =
7~ 7
3 i
<04 \w... &
N
e
! |
Qy 393 e °
& Ty
S N, N
. & "0, /[ |
Q, X
& > e N G VLSIA g
e@w\ S BIIY PA0Id JOID g
b
Q
. ealy 100l01d dOLOT TS
a f A
ealy 1080ld dO 10T AS Y,
m ,_ QO
W \ » G\A«%
2L
aoL
-ealy Allunwwo) pabejueapesig- | O 0>
. o Y (o)
> o
9|[IAUOS]EAN 5 @@e«
a8 AT¥3SSVO oA
N P ay INGYA = mv__iz,




Useful Life for LCTOP reference - see page IV-17.
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& Santa Cruz METRO CIRCULAR

U.S. Department

of Transportation

FTA C 5010.1D
Federal Transit

Administration
November 1, 2008

Subject: GRANT MANAGEMENT REQUIREMENTS

1. PURPOSE. This circular is a re-issuance of guidance for post-award grant administration
and project management activities for all applicable Federal Transit Administration (FTA)
grant programs. This revision incorporates provisions of the Safe, Accountable, Flexible,
Efficient Transportation Equity Act: A Legacy for Users (SAFETEA-LU), and includes
the most current guidance for the Federal public transportation program as of the date of
publication.

These requirements are intended to assist grantees in administering FTA-funded projects
and in meeting grant responsibilities and reporting requirements. Grantees have a
responsibility to comply with regulatory requirements and to be aware of all pertinent
material to assist in the management of federally assisted grants.

2. CANCELLATION. This circular cancels FTA Circular 5010.1C, “Grant Management
Guidelines,” dated 10—1-98.

3. AUTHORITY.
a. Federal Transit Laws, codified at 49 U.S.C. Chapter 53.
b. 49 CFR 1.51.

4. WAIVER. FTA reserves the right to waive any provision of this circular to the extent
permitted by Federal law or regulation.

5. FEDERAL REGISTER NOTICE. In conjunction with publication of this circular, a
Federal Register notice was published on September 30, 2008 (73 FR 56892), addressing
comments received during the development of the circular.

6. AMENDMENTS TO THE CIRCULAR. FTA reserves the right to update this circular to
reflect changes in other revised or new guidance and regulations that undergo notice and
comment without further notice and comment on this circular. FTA will post updates on
our website: www.fta.dot.gov. The website allows the public to register for notification
when FTA issues Federal Register notices or new guidance; visit the website and click on
“sign up for e-mail updates.”

Distribution:  FTA Headquarters Offices (T-W-2) OPI:  Office of Program
FTA Regional Offices (T-X-2) Management
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7. ACCESSIBLE FORMATS. This document is available in accessible formats upon request.
To obtain paper copies of this circular as well as information regarding these accessible
formats, telephone FTA’s Administrative Services Help Desk, at 202-366—4865.

Individuals with hearing impairments may contact the Federal Relay Service at 1-800—
877-8339 for assistance with the call.

/S/ Original Signed by
James S. Simpson
Administrator
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Shared Use. Shared use of project property requires prior written FTA approval
except when it involves coordinated public transit human services transportation.
Shared use projects should be clearly identified and sufficient detail provided to
FTA at the time of grant review to determine allocable costs related to non-transit
use for construction, maintenance, and operation costs.

Incidental Use. Any incidental use of project property will not exceed that
permitted under applicable Federal laws, regulations, and directives. Incidental
use requires prior FTA approval except when it involves coordinated public transit
human services transportation. Consult your FTA regional or metropolitan office
prior to incorporating incidental use activities in projects. Incidental use will be
permitted if:

(a) The incidental use does not interfere with the grantee’s project or public
transportation operations;

(b) The grantee fully recaptures all costs related to the incidental use from the
non-transit public entity or private entity, including all applicable excise taxes
on fuel for fueling facilities and wear and tear to capital improvements;

(c) The grantee uses revenues received from the incidental use for capital and/or
operating expenses that were or will be incurred to provide the public
transportation; and

(d) Private entities pay all applicable excise taxes on fuel.

f. Useful Life of Project Property. FTA provides a useful life policy for rolling stock,

trolleys, ferries, facilities, and some equipment. Where a useful life policy has not been
defined by FTA, the grantee, in consultation with the FTA regional or metropolitan
office shall “make the case” by identifying a useful life period for all equipment and
facilities with an acquisition value greater than $5,000 to be procured with Federal
funds. In the grant application, the grantee shall propose and identify a useful life for
the capital asset to be purchased with Federal funds. FTA approval of the grant
represents FTA concurrence of the final determination of useful life for the purpose of
project property acquisition. This in turn will identify the useful life of the Federal
interest for the disposition of the project property in later years.

(1)

Determining Useful Life for Project Property. The grantee should identify the
method used to determine the useful life. Acceptable methods to determine useful
life include but are not limited to:

(a) Generally accepted accounting principles.
(b) Independent evaluation.

(¢) Manufacturer’s estimated useful life.


thiltner
Highlight

thiltner
Highlight


FTA C5010.1D

11/01/2008

)

(d)
(e)
(f)
(2

(h)
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Internal Revenue Service guidelines.

Industry standards.

Grantee experience.

The grantee’s independent auditor who needs to concur that the useful life is
reasonable for depreciation purposes.

Proven useful life developed at a Federal test facility.

Bus, Van, Trolley, Rail Rolling Stock, and Ferries Useful Life Policy. Useful life

of rolling stock begins on the date the vehicle is placed in revenue service and
continues until it is removed from revenue service. The useful life in years refers
to total time in revenue transit service, not time spent stockpiled or otherwise
unavailable for regular transit use.

Grant applicants need to specify the expected useful life category in requests for
bids when acquiring new vehicles. Minimum useful life of rail rolling stock is 25
years. Minimum useful life for buses, vans, and trolleys is determined by years of
service or accumulation of miles whichever comes first as follows:

(a) Buses:

(b)

1

N

|2

Large, heavy-duty transit buses including over the road buses
(approximately 35'-40', and articulated buses): at least 12 years of service
or an accumulation of at least 500,000 miles.

Small size, heavy-duty transit buses (approximately 30'): at least 10 years
or an accumulation of at least 350,000 miles.

Medium-size, medium-duty transit buses (approximately 25'-35"): at least
seven years or an accumulation of at least 200,000 miles.

Medium-size, light-duty transit buses (approximately 25'-35"): at least
five years or an accumulation of at least 150,000 miles.

Other light-duty vehicles used as equipment and in transport of passengers
(revenue service) such as regular and specialized vans, sedans, and light-
duty buses including all bus models exempt from testing in the current 49
CFR part 665: at least four years or an accumulation of at least 100,000
miles.

Trolleys: The term “trolley” is often applied to a wide variety of vehicles.
Thus, the useful life depends on the type of “trolley.” FTA classifies
“trolleys” and the suggested useful life as described in Chapter IV,
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State of Calitorma - Department of I ransportation N mw

Division of Rail and Mass Transportaton
Law Carborn Transi Operations Program (LCTOP}

Fficetnve 117132
Low Carbon Transit Operations Program (LCTOP)
PROJECT DESCRIPTION AND ALLOCATION REQUEST (BENEFITS/OUTCOMES)
Table 5: Description of Major Benefits/Outcomes

a) Greenhouse Gas Reduction - Describe how this project will reduce greenhouse gases and any assumptions or
data that support this description. For example, "The expanded transit service will reduce VM and greenhouse gas
emissions by replacing auto trips with transit trips. Initial estimates indicate that the expansion could add 50
commuter bus riders per day to replace ap average auto trip of 10 miles cach way.” [f available. please provide the
expected amount of VM reductions and greenhouse gas reductions.

The new transit service will reduce greenhouse gas emissions by reptacing an estimated 9 passengers/hour carricd on
diesel-fueled buses with trips on a zero-emission clectric bus. The new route will establish a more effective service
within and connecting a IDAC to retail centers and is anticipated to initially carry an additional 2 new passengers’hour
(11 trips/hour total). the current average productivity for local routes.

b) Increased Mode Share - Describe how this project will directly increase mode share.

This project will increase mode share by attracting new transit riders by virtue of a new, more effective routing for
shopping, personal, and home-work based trips and by the novelty of riding Santa Cruz County's first zero-cmission
clectric bus. The projected mode share increase is based upon attracting 2 new passengershour initially. expanding
10 4 new passengers/hour in the sccond vear.

¢) Disadvantaged Communities (DAC) Project Criteria
See Attachment B for DAC Criteria to Evaluate Projects (example: Category 1B Project provides transit incentives to residents

with a physical address in a disadvatage comrmunity (e.g., vouchers, reduced fares, transit passcs).
Low Carbon Tranportation Projects Transit Projects

1A 2A X A 1G 2E

1B 2B 1B 1H 2F

X 1C 2C 1C 2A 2G
1D 1D 2B 2H

1E 2C 21

X 1F 2D

d) Disadvantaged Communities (DAC) (if applicable®) - Describe how this project will directly benefit the
DAC(s) within your service area in your own words. For agencies whose service area includes disadvantaged communities,
at least 54 percent of the total moneys received shall be expended on projects that will benefit disadvantaged communities,
This project will reduce GhG emissions in the DAC by serving a new route with a zero-cmission bus and removing
some route segments currently served by diesel buses within the DAC. The electric bus will operate from the
Watsonville Transit Center (WTC) which is within the DAC. The W1T'C provides access 1o all local and intercity
routes serving Watsonville. The DAC scores 42 from diesel impact; this project will reduce that environmental
contaminant. Diesel fuel and petroleum products can leach into ground water; the DAC scores in the top 10% of
communities with groundwater threats, impaired water and drinking water impacts. Reducing fossil fuel bus
operations will reduce water impacts.

Page 5of 8



State of Califorina - Deparunent of Transportation Lol MW

Brasion of Rail and Mass Transportation
Low Carbon Transit Operanons Program (LOTOP)
Fifective P13

Low Carbon Transit Operations Program (LCTOP)
PROJECT DESCRIPTION AND ALLOCATION REQUEST (BENEFITS/QOUTCOMES)
Table 5: Description of Major Benefits/Outcomes

¢) Co-Benefits - Check all additional Benefits/Outcomes.

Improved Safety Coordination with Lducational [nstitutions
X Improved Public Heath College/University Grades K-12
X Reduced Operating/Maintenance Cost Promotes Active Transportation (walking, biking)
Increase System Reliability Promotes integration with other modes of
Other Benefits (describe below) transportation

f} Co-Benefits - Describe benefits indicated above in d) and any other benefits not listed.

Electric buses have no particulate emissions. The Watsonville DAC ranks 51 on EnviroSereen for chilhood
asthma. Electric buses have demonstrated lower operating and maintenance costs due to cheaper propulsion
fuel and the reduced number of moving parts on an electric bus, meaning reduced lubrication, servicing and
replacement costs,

Table 6: Project Schedule

Capital Projects

Begin Construction Phase (Contract Award)

End Construction Phase (Contract Acceptance)

Begin Vehicle/Equipment Order (Contract Award) 9/30/2016
End Vehicle/Equipment Order (Contract Acceptance) 6/30/2017
Begin Closeout Phase 7/1/2029
End Closeout Phase 9/30/2029

Operations Projects

Begin expanded/cnhanced transit services 9/15/2017
I:nd expanded/enhanced transit services 6:30/2029
BBegin Closcout Phase 10/1/2019
End Closcout Phase 12/31/2029

START DATE FOR LCTOP FUNDED PHASES MAY NOT PROCEED PROJECT APPROVAL LETTER.

Pre-construction costs (e.g design, environmental and right-a-way) are not eligible to be funded by LCTOP
Junds,they must be funded by other soures.

Page 6 of 8



State of Calitorina - Departiment of Transpoertation #W

Division of Rail and Mass Transportation
Low Carbon Transit Operations Progran (1.CTOP)
Eftective 11/15

Low Carbon Transit Operations Program (LCTOP)
PROJECT DESCRIPTION AND ALLOCATION REQUEST (OPERATIONS DESCRIPTION)

Table 7: Operations Project Description
a) Describe the operating plan for this system.
Watsonville ZEB Transit Service will create a new transit route for the Watsonville DAC which connects the
downtown transit center with the primary retail and medical destinations in Watsonville. This route will offer a high-
quality transit circulator operating every 1/2 hour. The purpose ot the route is to replace unproductive route segments
on other local routes which do not well serve these primary destinations. Elimination of these segments combined
with a more effective route will reduce emissions by eliminating unproductive route miles currently operated by
diesel buses and attract new passengers to boost transit mode share.

b) Describe the fare structure for this system.
During the first 3 years, the service will have the same fare structure as the other METRO services, $2 per one-way tri

¢) Describe the assumptions and process that were used to develop the ridership projections shown in the request.

Ridership projects were based upon current ridership as determined by an October 2015 ridecheck survey performed
by TMD, Inc. as part of a Comprehensive Operational analysis.  All of the ridership from local route segments to be
climinate were added to the new service. New ridership generated by the promoted electric bus providing higher-
quality transit service grows from an inital 4 new passenger trips per hour. All ridership attributed to the electric bus
ridership is then projected to double over the [2-year useful life of the capital equipment purchased with LCTOP
funds.

d) Describe the assumptions and process for how the operating cost projections were developed.

Page 7 of 8



State ot Califorma - Depariment of Transporanon

trans

Division of Rail and Mass Transportation
Low Carbon Transi Operauons Program (LCTOPI
Effective 11413

Opcrating cost projections for the replaced service are MLE'TRO's system-wide marginal cost’hour. Electric bus fuel
cost/mile are lower. Electric buses have demonstrated significantly lower maintenance costs due to the far fewer
moving parts. the absence of motor-fuel contamination requiring routine cleaning and replacement, and the reduced
cost of consumables. Llectric bus maintenance cost/mile vs, CNG bus mainiernance cost/mile is taken from research
provided by Stanford University and reproduced in METRO's Electric Bus Strategy Plan.
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State of California - Department of Transportation ct ﬂm

Division of Rail and Mass Transportation
Low Carbon Transit Operations Program (LCTOP)
Effective 11/15
Low Carbon Transit Operations Program

TOTAL PROJECT COST AND FUNDING PLAN

The following Funding Plan has been reviewed and approved by the undersigned. It includes a complete list of funds for this project
and is the total cost of the project, including LCTOP funds.

Person preparing this form (please type or print) Phone: Date:
Thomas Hiltner (831) 420-2580 1/28/2016
Approval Authority: Sign and date Typed name and phone number:
) & (%‘q Angela Aitken
1/29/2016 |(831) 426-6080
gy
A Shaded fields are automatically calculated. Please do not fill these fields.

Low Carbon Transit Operations Program (LCTOP)

Component Prior FY 16 FY 17 FY 18 FY 19 FY 20 FY 21
PA&ED
PS&E
R/W
CON 0 709,292

Veh/Equip Purchase

Funding Source: Proposition 1B Public Transportation Modernization Improvement and Service Enhancement Act
Component Prior FY 16 FY 17 FY 18 FY 19 FY 20 FY 21

PA&ED

PS&E

R/W

CON

Veh/Equip Purchase

Operations/Other

357.216

Funding Source:
Component Prior FY 16 FY 17 FY 18 FY 19 FY 20 FY 21

PA&ED

PS&E

R/W

CON

Veh/Equip Purchase

Operations/Other

Funding Source:
Component Prior FY 16 FY 17 FY 18 FY 19 FY 20 FY 21

PA&ED

PS&E

R/W

CON

Vel/Equip Purchase
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State of California - Department of Transportation
Division of Rail and Mass Transportation
Low Carbon Transit Operations Program (LCTOP)

Effective 11/15

Low Carbon Transit Operations Program

&5 odtrans

BREAK-OUT OF PUC 99313 AND 99314 AMOUNTS

Funding Source:

Low Carbon Transit Operations Program (LCTOP) Amount of PUC 99313 Funds

Component

Prior

FY 16

FY 17

FY 18

FY 19

FY 20

FY 21

Total

PA&ED

PS&E

R/IW

CON

ojo|o|o

Veh/Equip Purchase

88,497

263,123

351,620

Operations/Other

TOTAL

88,497

263,123

0

0

0

0

351,620

Funding Source:

Low Carbon Transit Operations Pro

ram (LCTOP) Amount of PUC 99314 Funds

Component

Prior

FY 16

FY 17

FY 18

FY 19

FY 20

FY 21

Total

PA&ED

PS&E

R/IW

CON

ojo|o|o

Veh/Equip Purchase

94,197

263,475

357,672

Operations/Other

0

TOTAL

94,197

263,475

357,672

Funding Source:

Component

Prior

FY 16

FY 17

FY 18

FY 19

FY 20

FY 21

Total

PA&ED

PS&E

R/IW

CON

Veh/Equip Purchase

Operations/Other

TOTAL

ojojo|ojo|o]o

Funding Source:

Component

Prior

FY 16

FY 17

FY 18

FY 19

FY 20

FY 21

Total

PA&ED

PS&E

R/IW

CON

Veh/Equip Purchase

Operations/Other

TOTAL

olo|o|o|o|o|o

Funding Source:

Component

Prior

FY 16

FY 17

FY 18

FY 19

FY 20

FY 21

Total

PA&ED

PS&E

R/W

CON

Veh/Equip Purchase

Operations/Other

TOTAL

ojojo|o|o|o|o
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