SRTS Non-Infrastructure Project
 Progress Report

Federal Project ID:

Project Name:
Local Agency:
Reporting Period:

Report Date:

Prepared By:
Phone:
Email:
Total Contract Award:

Total Amount Expended:

Total Amount Expended This Invoice Period:

OBJECTIVES FROM WORKPLAN

	List each objective worked on this invoice period including a brief description



	


ACTIVITIES 




    SCHEDULE
                   PROGRESS
	Provide Work Plan Activity # and Description


	Start/End Date
	Estimated % Completed
	Accomplishments to Date

	
	
	
	


DELIVERABLES ACHIEVED THIS INVOICE PERIOD
	Provide a list of items or activities that were completed this invoice period


	


SIGNIFICANT ISSUES THIS QUARTER

	Identify and briefly discuss significant issues that may impact implementation of the objectives

	


CHANGE REQUEST NEEDED TO SCOPE, COST OR SCHEDULE


	Briefly discuss scope, cost or schedule changes needed to implement the objectives

	


**Typical PROJECT deliverables and tangible evidence are listed below:

	Deliverable
	Tangible Evidence

	Hire SRTS Coordinator
	Payroll receipts; Duty Statement

	Hold SRTS Events
	Announcements; Advertisements; Pictures; Attendance List; Schedule of events

	Collect data for SRTS Evaluation
	Student Talley or School Surveys

	Conduct Walkability/Bikability Survey of School Area
	Walkability/Bikability Report; Walk/Bike to School (Circulation) Plan; Maps.

	Conduct Education and Outreach
	Attendance lists; Curriculum; Schedule

	Establish SRTS Task Force
	Task Force Charter; Meeting Agendas and Minutes

	Purchase Equipment
	Purchase receipts; pictures; Description of usage 

	Implement SRTS Program(s), e.g. Street Smarts, Walking School Bus, etc.
	Announcements; Advertisements; Pictures; Attendance List; Schedule of events

	Improve Statewide SRTS Website
	Mock-up Screens for Website Development; 

	SRTS Training Webinar
	Copy of Webinar Material; List of Attendees

	SRTS GIS Mapping
	Consultant submittals 

	SRTS Statewide Training
	Travel Expense Claims; Schedules; Curriculum; 


