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Charles Garabedian, Jr Operations Project Engineer
Albert Yang Project Engineer
Karen Tani Project Engineer

Office of Local Assistance — District 7

Kirk Cessna Local Assistance Engineer
Vijay Kopparam Local Assistance Engineer
Reynaldo Sarmiento, P.E. Transportation Engineer
Mazen Debboussi ‘ Local Assistance Engineer
Morris Zarbi Local Assistance Engineer
Jim Kaufmann Local Assistance Engineer

I David Wang Local Assistance Engineer

f Office of Local Assistance — District 8

' Sean Yeung Local Assistance Engineer
Evita Premdas Transportation Engineer
Osabuogbe {gbinedion, PE Transportation Engineer
Carol Green Transportation Engineer

Office of Local Assistance - District 3

Tom Meyers District Engineer
Bart Godett District Engineer
Office of Local Assistance — District 10
Nabil Hassan District Engineer
E Youset Yousef District Engineer
Office of Local Assistance — District 11
Tony Tomera Local Assistance Engineer
Don Pope Local Assistance Engineer

Office of Local Assistance — District 12
Alan Williams Local Assistance Engineer

Samir Soliman Local Assistance Engineer
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VIi. Implementation Plan

The implementation plan would rely on agreed-upon recommendations proposed
in this reporl. Caltrans should determine how best to implement these
recommendations. To the extent appropriate, FHWA would assist Caltrans in
developing the procedures, guidance, and/or processes necessary to ensure
successful incorporation of recommended process improvements.

VIN. Conclusion

The California Department of Transportation (Caltrans) has adeqguate processes
and methodologies in-place for the construction contractor payments process.
Caltrans should monitor local agencies, and ensure that such processes and

methodologies are adhered to.

Findings were identified in (5) out of the fourteen (14) topic areas/processes that
were reviewed, and recommendations were made. They are as follows:

Source Documentation Supporting Quantities Submitted for Payment

Project Diaries Supporting Time Charges, Work Progress and Time
Extensions

Acceptance/Approval and Maintenance of Material Certifications

Documentation Supporting Materials Received by Inspectors

Compliance with Federal/State/Local Procedures for Project Supervision

FHWA recommends development and implementation by the local agencies of
internal control policies and procedures which adhere to the Caltrans Local
Assistance Procedures Manual, (LAPM), Processing Procedures for
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