
APPLICATION FORM

for

SAFE ROUTES TO SCHOOL PROGRAM FUNDS

 - Second Cycle -

The Application Form that was used for the first cycle of Safe Routes to School funding has been revised.  Applicants seeking funds for the second cycle must use this form.  Read instructions carefully.  All sections must be completed.  Failure to provide information that is required or failure to prepare the application in accordance with general formatting instructions will result in your application being disqualified.  

This entire Application Form must be submitted, including this introductory page. Applicants should download the Application Form from the Internet.  It can be found on the Local Programs Home Page at www.dot.ca.gov/hq/LocalPrograms/

Limit the application to twelve (12) pages plus attachments.  Attachments should be grouped and numbered to correspond with the application section number.  Do not provide brochures and samples of materials unless they are directly related to a response. 

APPLICANT:  
Required – City of:                                     or       County of:                       



SCHOOL DISTRICT:
Required – Include all districts that are involved.






SCHOOL NAME(S):
Required - List all schools or attach a list of all schools that are directly involved with or affected by the project – no exceptions.











CALTRANS DISTRICT:
1, 2, 3,…..,12

CHP DIVISION:
If applicable




SHORT DESCRIPTION OF PROPOSED IMPROVEMENTS:
Required - Provide a “short”  description – 50 words or less – of the proposed improvements using project terminology described in  Section
 IV:  Project Categories, of the guidelines.  Example:  Construct curb, gutter and sidewalk; install bike lanes; install pavement markings and traffic signs.  






















































































GENERAL LOCATION OF PROJECT: 

Required - Provide street name or geographical  references to project location(s).  Attach map showing general location of improvements and the location of the school(s).


















Complete the following “Project Costs” section.  Include only those costs that are being requested for this project.  The “Total Project Cost” should not exceed $500,000.  

PROJECT COST ESTIMATE:  (Required)


Preliminary Engineering




Environmental……………………
$ 






PS&E……………………………..
$ 


Right of Way…………………………….
$ 

Construction





Construction…….……….……….
$ 


Construction Engineering……….
$ 

Public Outreach and Education…………
$ 




(includes education, enforcement, and 

encouragement activities)

Subtotal…………………………………
$ 




Contingency..…………………………..
$ 
   (10% of Subtotal; max)

Total Project Cost……………………….
$ 




Note:  Section 9 of this application requires the applicant to provide further details on the construction costs.  The amount shown for “Construction” on this estimate, above, should match the total construction costs tallied in Section 9, or an explanation must be given for the discrepancy in that section.

The following parts of this Application Form request specific project related information.  Most of the sections request the applicant to provide narration related to a specific topic.  Other sections contain questions that the applicant can simply answer in the space provided.  Pictures, maps, exhibits, diagrams, survey summaries, petitions, etc. must be attached to the application.  If a section does not apply to the proposed project or if data is not available, simply write “DNA” beneath the section heading.   
1. Identification and Demonstration of Needs 
This section requires the applicant to demonstrate the need for the project.  Using the following questions and statements as a guide, provide a detailed, narrative description of the problem:  

Provide some background information about the risks children are exposed to because of unsafe routes to the school(s) in your proposed project area.  How and by whom have unsafe routes been identified as a local problem by organizations and officials (e.g., council or board resolution, agency’s plan, etc.)?  Given that unsafe routes may exist in numerous locations in your jurisdiction, explain why these routes have been targeted for improvements.  Describe the magnitude of the risks facing children who walk or bicycle to schools.  Use whatever demographic information, community surveys and audits, injury data, traffic and other environmental conditions that apply. 

Select the following categories that most closely reflect the primary need(s) your project is targeting:

[   ] Increasing connectivity

[   ] Separating children from motor vehicles (along routes or at the school)

[   ] Improving children’s ability to cross streets

[   ] Improving pedestrian pathways

[   ] Improving bicycle pathways

[   ] Improving visibility of motorists and children (by restricting obstacles, improving sight-lines

       or installing lighting, etc.)

[   ] Improving slow or safe driving by motorists 

[   ] Other (please describe)

Provide photographs to illustrate the problem or hazard.  Include these photographs as attachments.  Maximum of 6 photos and no video tapes, please.

If applicable, describe the primary cause of student injuries.  If available, attach a listing of pedestrian and bicycle injuries sustained by students on their trips to and from school during the past three years.

If it will help describe and define the nature of the problem, provide diagrams, exhibits, maps and listings as attachments to the application. 

2. Potential for Proposed Improvement to Correct or Improve the Problem  

This section requires the applicant to describe how the proposed solution will improve the safety for children along school routes.  The applicant must clearly demonstrate the connection between the problem and the proposed solution.  Using the following questions and statements as a guide, provide a detailed, narrative description of the proposed improvement:  

How does the proposed project correct or improve the pedestrian/bicycle traffic safety at or near the project site, especially in reducing child injuries and fatalities?  Justify your response.

Discuss how the proposed improvement is the best, most cost effective solution to the problem.

Describe options or alternatives that were considered.

If applicable, describe how the proposed solution improves traffic safety for other users of the facility or system.

If it will help describe and define the scope of the improvements, provide pictures, diagrams, exhibits or maps as attachments to the application.
3. 
Potential for Encouraging Increased Walking and Bicycling Among Students 
This section requires the applicant and participants to describe how the proposed improvements will encourage students to walk or bicycle to school.  Using the following questions and statements as a guide, provide a narrative response:

How many children (total) walk and bicycle to and from school in the proposed project?  Provide historical data if it exists. 

Describe the impact the project’s improvements will provide to students:

Student population ________


Number of students currently traveling along route(s) targeted for improvements _______


Estimated number of students traveling along route(s) after improvements _______

% increase of travel along targeted route(s) ________


% of total student population impacted by project _________

Justify your responses to the figures provided above.







Yes
No

Will the route improvements create shorter walking distances? 
___
___

Will the improvements create more direct walking or cycling routes?
___
___

Will the improvements improve connectivity of the routes?

___
___
If known, describe how this project impacts pedestrian and bicycle level of service. Describe whether the improvements will enable or encourage walking and bicycling along the route(s) for other than school trips.

Describe the components of the project that will promote the use of the improved routes through education, enforcement, and encouragement.
If it will help describe how the project will encourage students to walk or bicycle to school, provide pictures, diagrams, exhibits or maps as attachments to the application.

4.
Consultation and Support for Project 
This section allows the applicant to provide information on the consultation and support for the project.

List the participants and the roles they played in the development of this proposal.  Identify organizations that pledged their support of the project.  Attach no more than one (1) letter of support from each organization.  Support letters should be addressed to the applicant, not Caltrans or the CHP.  Include these letters as attachments to the application.

The following is a list of potential participants and organizations to consider as project partners:
School officials 

Local traffic engineers

Law enforcement agencies

Public health agencies or organizations
School based associations 

Local elected officials

Other community groups
Letters of support that are submitted after May 22, 2001, will not be accepted nor considered in the project evaluation. 

Do not submit or attach individual student survey sheets or petitions.  Narratives and summaries of the surveys or petitions are acceptable.

5. 
Potential for Timely Implementation 

This section requires the applicant to provide information on project implementation schedules. 

Applicants must estimate dates for the following milestones based upon receiving written “authorization to proceed” on August 1, 2001.  Note:  Any work performed prior to receiving written authorization to proceed is not eligible for reimbursement.

Obtain Environmental Clearance



(required)

Obtain Right of Way Clearance



(required)

Complete design bid package



(required)


(Plans, Specifications and Estimate)

Advertise Project
for Construction



(required)

Award Project





(required)

Complete Construction of Project



(required)


6. Demonstrated Relationship with a Safe Routes to School Plan   

This section requires the applicant to demonstrate how the proposed improvement was developed in coordination with an existing, or planned, Safe Routes to School Plan.  This plan can be as simple as a page or two of policies and practices that identify an overall strategic plan for general traffic safety improvements, or it can be a detailed master plan that proposes specific improvements and programs to enhance traffic safety for the school site or school district.  A typical plan would address engineering solutions, enforcement efforts, education programs and encouragement practices, or any combination thereof.  Using the following questions and statements as a guide, provide a narrative response:

Does a Safe Routes to School Plan exist for the schools in the project area?  Yes
No

If yes, provide authoring agency and year the plan was approved or implemented.  Describe the plan’s specific objectives as they pertain to this project.  Do not provide a copy of the plan if it exceeds two pages.  Quotations and excerpts from the document are acceptable.  Provide the address where the document can be viewed and a telephone number to call.

List or describe any related policies, practices or documents that demonstrate an overall strategic plan for traffic safety improvements specifically targeted for the school site or school district.

If it will help the applicant demonstrate a relationship and coordination with a Safe Routes to School Plan, documents, pictures, diagrams, exhibits or maps may be provided as attachments to the application.

7. 
Demonstrated Coordination of SR2S Funds with Other Activities

This section requires the applicant to demonstrate how other funding sources will extend the impact of the proposed project.  Using the following questions and statements as a guide, provide a narrative response:
Have other funding sources been requested or secured from other agencies or grant providers (e.g. public health, public safety, etc.) for related traffic improvements including, but not limited to, education, enforcement and engineering activities.  If so, identify status, source and amount of funds.

Elaborate on how these other funding sources are necessary to make the entire project a success.

If it will help the applicant demonstrate efforts to leverage or coordinate other funding sources, documents or exhibits may be provided as attachments to the application.
8. 
California Highway Patrol Approval

If any of the improvements are located on a freeway, state highway, or county road where the California Highway Patrol has enforcement authority, the CHP must approve the proposed improvement.

California Highway Patrol Approval: 

(required, if applicable)










(Signature)








(required, if applicable)









(Signing Officer’s Name and Division)

9.
Detailed Construction Costs:  (Required)


The following categories of work replicate Section IV: Project Categories of the guidelines.  Identify the category (or categories) that contain descriptions of work that are included in the project.  Provide some level of detail of the estimated costs associated with specific components.  An example is shown in italics.

Sidewalk improvements: Includes new sidewalks, widened sidewalks, sidewalk gap closures, sidewalk repairs, curb cuts for ramps, curb and gutter, etc.


-New sidewalks:  $50,000 (includes curb cuts) 


-Curb and gutter:  $35,000

Traffic calming & speed reduction: Includes roundabouts, traffic circles, neck downs, sidewalk bulb-outs, speed humps, raised crosswalks, raised intersections, narrowed traffic lanes, full or half-street closures, and other speed reduction techniques.  May also include traffic signs, stripes and pavement markings.


- # of Speed humps @ 
 ea. =  $25,000

Pedestrian/bicycle crossing improvements: Includes new or upgraded traffic signals, crosswalks, median refuges, pavement markings, traffic signs, traffic stripes, lighted crosswalks, pedestrian and/or bicycle over-crossings and under-crossings, flashing beacons, traffic signal phasing extensions, bicycle-sensitive signal actuation devices, pedestrian activated signal upgrades and sight distance improvements.

-Upgrade traffic signal:  $60,000 (includes bicycle-sensitive detectors, pedestrian activated push buttons, and upgraded Walk/Don’t Walk indicators) 


-Traffic signs:  $10,000


-Pavement markings:  $10,000

On-street bicycle facilities: Includes new or upgraded bikeways, widening outside traffic lanes and/or roadway shoulders, geometric improvements, curve corrections, turning lanes, channelization and roadway realignment.  May also include traffic signs, stripes and pavement markings.


-Widen shoulders at various locations:  $150,000


-Misc. Striping:  $5,000

Off-street bicycle/pedestrian facilities: Includes exclusive bicycle and/or pedestrian trails and pathways, bicycle parking facilities, bicycle racks and lockers, etc.  May also include traffic signs, stripes and pavement markings. 


-Bicycle lockers:  $10,000

Traffic diversion improvements: Includes improved pick-up/drop-off areas, separation of pedestrians and bicycles from vehicular traffic adjacent to school facilities, and traffic diversion away from school zones or designated routes to school.  May also include traffic signs, stripes and pavement markings.


-pick-up/drop-off area:  $15,000


-Misc. signs and stripes:  $5,000

Total Construction Costs: (Add all costs shown above and write the total amount on this line.  This amount should match the “Construction” line item cost estimate shown on Page 2 of this application form.  If the amounts do not match, explain the discrepancy in this space.)
10.
Application Signatures  (Required)
An agency official, representing the applicant, must sign the application.  The undersigned affirms that the statements contained in the application package are true and complete to the best of the applicant’s knowledge.  If portions of the improvements extend into areas where the applicant has no jurisdictional authority, a notation must be made that officials representing the affected local agencies support the project.  In the notation, provide names and telephone numbers of whom to contact for corroboration.  Only one agency official needs to sign the application.  “Agency Official” means Director, Assistant Director, Executive Director, Assistant Executive Director, or their respective designated administrators, engineers, or planners.

Agency Official: 

(required)





   Name




(required)






Signature



Title:


(required)



Phone Number:

(required)



Email:


(if available)



Notation:  (If applicable)

A school official must sign the application.  If the project encompasses several schools within a single school district, a signature from an official representing the school district is required.  If the project involves several schools from different school districts, a notation must be made that school district officials representing the other schools affected by this project support it.  In the notation, provide names and telephone numbers of whom to contact for corroboration.  Only one school official needs to sign the application.  “School Official” means Superintendent, Principal or other administrative official authorized to sign on behalf of the school(s).
School Official:

(required)





   Name




(required)






 Signature

Title:


(required)


Phone Number:

(required)


Email:


(if available)


Notation:  (If applicable)

