Active Transportation Program-Technical Advisory Committee

Meeting Minutes
Monday, December 14, 2015
9:30AM — 4:00PM

SMF, Terminal A, 2" Floor, Air-Media Conference Room

Attendees: April Nitsos, Laurie Waters, Ted Davini, Teresa McWilliam, Kevin Atkinson, Tamy Quigley, Rose Agacer, Allan
Abramson, Steve Castleberry, Joel Goldberg, Tyler Summerset, Sarah Jepson, Dan Little, Sarkes Khacheck, Melissa Garza,
Jerry Barton, Lonora Graves, Jacob Lieb, Wendy Alfsen, Oona Smith, Jeanie Ward-Waller, Eric Bruins, Chanell Fletcher,
Jeanne LePage, Robert Chavez, Meredith Lee, Marsie Huling, Jim Townsend
By Phone: Michele Hasson

LEGEND

e Comments

O Responses
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Time Topic Lead(s)
9:30AM | Welcome and Opening Remarks April
e Laurie Waters is new co-chair, taking Laurel Janssen’s place Laurie
9:40AM | Previous Meeting Minutes and Action Item Review April
e Action items are on-going
10:20AM | Charter Review Ted
e More clarity for reporting structure is desired by the TAC
11:00AM | Review and Discussion of Proposed Sub-Committees Ted
e Sub-Committee members may be TAC members or their alternate All
e Future agendas will include sub-committee updates
Planning Sub-Committee
e Eric Bruins introduced a DRAFT Fact Sheet
Program Efficiency/Performance
e Joel Goldberg volunteered to lead the proposed sub-committee
Disadvantaged Communities (DAC) & Non-Infrastructure (NI)
e The TAC expressed a need for a DAC & NI sub-committee
11:30AM | CTC Planned Roll-out of Cycle 3 Laurie
e Guidelines and application are expected to be adopted at the March 16-17 CTC
meetings
e Recommendations for the guidelines and/or application are appropriate for the
working group meetings
O Tentatively scheduled for 1/21 (Sac) & 1/26 (LA)
e Schedule and evaluation process are key areas for input
12:00PM | Working Lunch - Application Teresa
e Converting to a web-based electronic application that will auto-populate some
information based on applicant input (i.e. timeline, reconciliation between schedule
and Project Programming Report (PPR))
e Evaluation may go online in future cycles
1:00PM | Cycle 3 Preparations Laurie
e The Fixing America’s Surface Transportation (FAST) Act was evaluated and doesn’t
seem to impact ATP funding
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e Suggestions were made and discussed to push out cycle 3 and meet legislation

0]

Eric Bruins made a motion to move guidelines and application adoption to
May, motion passed unanimously

e Key guidelines and application areas:

0 Disadvantaged communities
0 Scope of work
0 Timeline
O Priority to agency
O Requiring a problem statement
O Requiring an executive summary
O Putting the outreach question first
0 Striking the demonstrated need question
3:45PM | Future Meetings, Homework, and Closing Remarks All
e Co-chairs will determine sub-committee details and disburse information to TAC
O DRAFT Fact Sheets for proposed sub-committees will be reviewed
4:00PM | Meeting adjourn
Action Items

> Consider options for expanding the Cycle 3 timeline

» Develop lists for ineligible and low-priority items (I & NI)

> Develop component cost/ranges for major eligible items, consider design tips

» Update on Active Transportation Resource Center (ATRC)

> Update on conversion of application to web-base

> Sub-committees creation
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