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ACTIVE TRANSPORTATION PROGRAM - CYCLE 2

Instructions and Guidance for Part B and C

This document includes the Table of Contents, Screening Criteria, Narrative
Questions, and corresponding instructions and guidance for Part B of the
application. It also includes the List of Application Attachments (Part C). This
document is only intended for use as guidance.

Applicants are expected to utilize the actual ATP Application Form for Parts B and C
for their preparation of ATP Cycle 2 Applications.

Applicants must follow the CTC Guidelines, Chapter 22 of the Local Assistance Program Guidelines, and the Cycle 2
Application Instructions and Guidance as they complete their application. Parts B and C (included in this document)
are to be combined with Part A (a separate fillable/extractable PDF Form) to make a complete ATP-Cycle 2
Application.
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ACTIVE TRANSPORTATION PROGRAM - CYCLE 2

Part B: Narrative Questions

(Application Screening/Scoring)

Project unique application No.:

Implementing Agency’s Name:

Important:
e Applicants must ensure all data in Part B of the application is fully consistent with Part A and C.

e Applicants must follow all instructions and guidance to have a chance at receiving full points for the
narrative question and to avoid flaws in the application which could result in disqualification.

Table of Contents

Screening Criteria Page:
Narrative Question #1 Page: _
Narrative Question #2 Page:
Narrative Question #3 Page:
Narrative Question #4 Page:
Narrative Question #5 Page:
Narrative Question #6 Page:
Narrative Question #7 Page:
Narrative Question #8 Page:
Narrative Question #9 Page:
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Part B: Narrative Questions

Special Instructions for all Narrative Questions:

1. Applicants are encouraged to answer the questions as concisely as possible.

2. Answers to all Screening Criteria and Narrative Questions in Part B are limited to a total of 5,000 words or less,
not including text already provided

0 Including the preset-text of the Narrative Questions, page-titles, and Headers/Footers; the total
word count of the application form that contains Part B, shall not exceed 7,000 words.

0 The applicants of combined | and NI projects will be given an extra 2000 words for Part B of their
applications (9,000 words maximum) to allow for the combined | and NI responses.

3. Combined Infrastructure (I) and Non-Infrastructure (NI) projects: For | projects with NI components, the
answers to each of the questions/sub-questions should clearly document the | & NI components of the
projects.

4. Inaddition to the text in the Part B narrative answers, applicants are encouraged to include maps in Part B
directly in each sub-question, as requested in the question-instructions. Applicants are also encouraged to
include 1 or 2 photographs in the text of each narrative sub-question as appropriate.

5. If applicants desire to provide additional supporting maps, photographs, and excerpts from relevant
documents/reports in the appropriate Part C Attachment as needed. Each attachment should be clearly
referenced in the narrative answers. Full copies of supporting documents and reports should not be included.
Provide only the relevant page(s) of larger documents and highlight/underline the applicable information.

6. Applicants shall ensure their representation of their proposed project’s purpose, goals, improvements, and/or
impacts are reasonable and probable.

7. The answers to the Narrative Questions must be consistent with and fully support the project’s scope, cost,
and schedule as shown project plans, estimate and PPR.

Page | 3



##-Agency Name-## ATP - Cycle 2 - Part B & C - Instructions - 2015

Part B: Narrative Questions
Detailed Instructions for: Screening Criteria

The following Screening Criteria are requirements for applications to be considered for ATP

funding. Failure to demonstrate a project meets these criteria will result is the disqualification of
the application.

NOTE: Caltrans and/or the CTC will score this question separately. Evaluators/reviewers will not score this question

1. Demonstrated fiscal needs of the applicant:

0 Applicant must explain the fiscal need for ATP funds for this project. If the project is fully funded prior to ATP

funding award then the project is not eligible to compete for ATP funding. Subvention of funds is not
permitted.

0 Applicants must explain any elements of the proposed project that are directly or indirectly related to past or
future environmental mitigation resulting from a separate development or capital improvement project. If
the project is or can be considered environmental mitigation resulting from a development or capital
improvement project, then project is not eligible to compete for ATP funding.

2. Consistency with Regional Plan.

0 All projects submitted must be consistent with the relevant adopted regional transportation plan that has been
developed and updated pursuant to Government Code Section 65080.

0 Applicant must provide that portion of Regional Transportation Plan showing that the proposed project is
consistent (site and attach the specific relevant pages). The copied and highlighted portion of the Plan will
need to be attached to the application in “Part C - Attachments”. Projects not providing proof will be
disqualified and not be evaluated.
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Part B: Narrative Questions
Detailed Instructions for: Question #1

POTENTIAL FOR INCREASED WALKING AND BICYCLING, ESPECIALLY AMONG STUDENTS, INCLUDING THE
IDENTIFICATION OF WALKING AND BICYCLING ROUTES TO AND FROM SCHOOLS, TRANSIT FACILITIES, COMMUNITY
CENTERS, EMPLOYMENT CENTERS, AND OTHER DESTINATIONS; AND INCLUDING INCREASING AND IMPROVING
CONNECTIVITY AND MOBILITY OF NON-MOTORIZED USERS. (0-30 POINTS)

A. Describe the following:
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-Current and projected types and numbers/rates of users. (12 points max.)

Document how the user types are broken down between: students, bikes, pedestrians, commuters,
recreational users, seniors, etc.
Quantify how many bicyclists and pedestrians currently use the project/plan area/corridor. Include
data source, date collection methods, and year of data collection. Recent bicycle and pedestrian
counts collected in the field are preferred. The Federal Highway Administration (FHWA) 2013 Traffic
Monitoring Guide, the NCHRP Report No. 797, Guidebook on Pedestrian and Bicycle Volume Data
Collection, and the NCHRP Report No. 770, Estimating Bicycling and Walking for Planning and Project
Development: A Guidebook all have details on bicycle and pedestrian count methodologies listed at
the following links respectively:

e http.//www.fhwa.dot.qov/policyinformation/tmquide/tmg 2013 /traffic-monitoring-for-non-

motorized.cfm
e http://www.trb.org/PedestriansAndBicyclists/Blurbs/171973.aspx
e http://onlinepubs.trb.org/onlinepubs/nchrp/nchrp rpt 770.pdf

Discuss how many bicyclists and pedestrians are expected to use the project/plan area/corridor or
participate in the program after completion or implementation. Describe methodology for
determining future use. Stated preference surveys, estimates based on before-after data from
comparable local projects or programs, and other project-specific estimates are preferred. Must
include methodology for timeframe use for the future estimates (Use a 5 year timeframe for future
estimates or provide detailed methodology for a different time horizon.)

The U.S. Census American Community Survey has information on mode share to work. The website is:

https://www.census.gov/acs/www/

For Safe Routes to School projects and programs: 1) The total student enrollment and participation
rate in the program, 2) Estimated # of students living within reasonable walking/bicycling distance
from school or along the route proposed for improvement (for infrastructure projects), 3) Percentage
of students that currently walk or bike to school if known, 4) Projected percent of students that will
walk or bike to school following project completion or program implementation.

Non-infrastructure programs should have a sound plan for increasing and documenting active
transportation mode share. Where possible, programs should document past successes of similar
programs.
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Points will be awarded based on the types and expected increase in number/rates of users resulting
from the project. Points will be applied on a holistic basis as opposed to specific numbers/rates.

B. Describe how the project links or connects, or encourages use of existing routes (for non-infrastructure
applications) to transportation-related and community identified destinations where an increase in
active transportation modes can be realized, including but not limited to: schools, school facilities,
transit facilities, community, social service or medical centers, employment centers, high density or
affordable housing, regional, State or national trail system, recreational and visitor destinations or
other community identified destinations via: (12 points max.)

a. creation of new routes

b.removal of barrier to mobility

c. closure of gaps

d. other improvements to routes

e. educates or encourages use of existing routes

Infrastructure and Plans

List the destinations that will be served by this project/program/plan, and provide a general measure
of size for each destination. Include a scaled-map that clearly shows the limits of the project’s
improvements, existing barriers/gaps, each of the activity centers, existing bicycle/pedestrian
infrastructure within the projects’ active transportation routes, and the expected routes to be
improved/created, and how the barriers/gaps will be effectively addressed.

Describe how the plan will improve walking and bicycling routes to and from employment, schools,
transit, public buildings, parks, high-density residential areas. Plans should have a systematic method
for identifying and prioritizing walking/bicycling routes to and from these activity centers.

Be specific when describing how each element of your project/program/plan will contribute to the
encouragement of users to walk and bike. As appropriate, describe how the comfort level will be

increased amongst potential users.

As needed, document the methodologies used to calculate the reasonable project service area if the
project assumes walking distances over % mile and biking distances over 3 miles.

Non-infrastructure

Describe how the program identifies and promotes walking and bicycling to and from activity centers
such as employment, schools, transit, public buildings, parks, and residential areas. Include references
to the tasks, activities and deliverables documented Non-Infrastructure workplan (Form 22-R). See
Part C for more information on Form 22-R.

Points will be awarded based on the overall effectiveness of the project or method of the plan for the
community with regard to improving links, removing barriers, encouraging increase use, and
connecting to transportation-related and community identified destinations.

C. Referencing the answers to A and B above, describe how the proposed project represents one of the
Implementing Agencies (and/or project Partnering Agency’s) highest unfunded non-motorized active
transportation priorities. (6 points max.)
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When the project’s Partnering Agency is not the Implementing Agency, the relative priority of the
project can be described in terms of the project Partnering Agency’s priorities with references to larger
regional transportation priorities as appropriate.

Infrastructure: Be specific when describing how the project represents one of the agency’s highest
active transportation priorities relating to encouraging increased use of active modes of
transportation. Provide project-specific ties to the agency’s and regional planning documents.

Plans: Describe purpose, need, and goals of developing a plan. If applicable, how does the proposed
plan relate to other adopted plans? Plan should build on past planning efforts, and not duplicate
efforts conducted by the applicant or other entities.

Non-infrastructure Programs: Describe purpose, need, and goals of implementing the program. How
does the proposed program relate to other prior or ongoing programs implemented by the applicant
or other entities? Program should build on prior programs, and not duplicate efforts conducted by the
applicant or other entities.

As appropriate, include a letter of support from the RTPA and/or MPO which documents their
understanding of the project’s relative ATP-priority.

Points will be awarded based on demonstrating the project’s potential role for the agency in achieving
its goal for “encouraging increased use of active modes of transportation, such as walking or biking”.
More points will be given to projects deemed to be a key element of an agency’s active transportation
plan element or goal.
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Part B: Narrative Questions
Detailed Instructions for: Question #2

POTENTIAL FOR REDUCING THE NUMBER AND/OR RATE OF PEDESTRIAN AND BICYCLIST FATALITIES AND INJURIES,
INCLUDING THE IDENTIFICATION OF SAFETY HAZARDS FOR PEDESTRIANS AND BICYCLISTS. (0-25 POINTS)

A. Describe the plan/program influence area or project location’s history of collisions resulting in fatalities and
injuries to non-motorized users and the source(s) of data used (e.g. collision reports, community
observation, surveys, audits). (10 points max.)
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Specific counts must be provided in an easily understood format. Collision/incident descriptions, date
of collision/incident, severity of injuries and victim type (pedestrian/bicyclist) should be provided. The
most recent 5 years of data should be provided (if other than 5 years of data or not the most recent
data is used, applicant must explain their reasoning). Some possible sources for safety data can be
found at:
e local Agency Crash Database
e  Statewide Integrated Traffic Record System (SWITERS):
http://iswitrs.chp.ca.gov/Reports/jsp/userLogin.jsp
e UC Berkley SafeTREC Transportation Injury Mapping System (TIMS):
http://tims.berkeley.edu/
Note: TIMS has detailed crash data preformatted and tied to individual schools. Agencies
pursuing Safe Routes to School projects are encouraged to consider this data.

In addition to the number of crashes, applicants have the option to present their collision history in the
form of “rates” to better convey the exposure/risk to potential non-motorized users. If a discussion on
“rates” is included, the applicant must provide their methodology for how the rates are defined and
how their project-rates compare to other rates across the state, region and/or neighboring areas.

Plans should have a systematic method for identifying safety hazards, including, but not limited to
collision history, field observations, collaboration with community members, police reports, and/or
academic research.

When plan/program influence area or project locations do not have a significant number of past
crashes or access to collision reports and other formal crash data, then community observations,
community surveys, community audits, research reports, photos, and other data can be documented
to help describe the safety needs within the project limits.

A scaled-map must be included which shows that all document collisions/incidents are within the area
of influence of the proposed plan, program, or project safety improvements.

This data and map should demonstrate how the data illustrates a non-motorized vs. vehicular safety
issue and illustrate a roadway ‘crossing’ vs. roadway ‘segment’ issue.

If the facility/route is new and there is no past crash and safety data available within the limits of the
proposed improvements, the applicant should consider the potential for the project to eliminate or
reduce existing conflict points on parallel routes. Crash data from parallel routes can be included
where the new facility/route can be reasonably expected to reduce the likelihood of past crashes from
reoccurring. The overall applicant data provided in the Narrative Questions and various attachments
must support the use of parallel crash data.
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Points will be awarded based on overall quality of data provided, clear demonstration that the crash
and safety data are related to non-motorized travel and within the safety-influence area of the
proposed project improvements, plan area, or program influence area, and the clear demonstration
that the project area represents a high risk area for non-motorized users.

B. Describe how the project/program/plan will remedy (one or more) potential safety hazards that contribute
to pedestrian and/or bicyclist injuries or fatalities; including but not limited to the following possible areas:
(15 points max.)

- Reduces speed or volume of motor vehicles in the proximity of non-motorized users.

- Improves sight distance and visibility between motorized and non-motorized users.

- Eliminates potential conflict points between motorized and non-motorized users, including
creating physical separation between motorized and non-motorized users.

- Improves compliance with local traffic laws for both motorized and non-motorized users.

- Addresses inadequate traffic control devices.

- Eliminates or reduces behaviors that lead to collisions involving non-motorized users.

- Addresses inadequate or unsafe traffic control devices, bicycle facilities, trails, crosswalks and/or
sidewalks.

As appropriate, applicants should use a map to show how these hazards relate to the crashes
documented in sub-questions “A”. The map from sub-question “A” can be used or a new map can be
created.

Infrastructure and Plans

Describe how the project has identified and how it will address the major hazards. Describe how the
project, plan, or program will address the past; and likelihood for future bicyclist and pedestrian
injuries and fatalities. Discuss what alternative measures were considered to address the safety
hazards, and why was the project the preferred alternative.

For plans, describe how the plan will identify and plan to address hazards identified in the plan area,
including the potential for mitigating safety hazards as a prioritization criterion, and/or including
countermeasures that address safety hazards.

Projects should include countermeasures to address specific collision types occurring at the location.
Plans and programs should address a) specific types of collisions reported in the plan/program
location and/or b) common types of collisions identified through academic research. Applicants are
encouraged to include the results from any studies completed that use the past crashes, proposed
countermeasures, and expected crash reduction factors to calculation the expected overall safety
benefit for a project.

these are federally-approved guides that compile information on safety countermeasures and
represent latest research and best practices

Applicants should discuss the safety countermeasures utilized by the project. More information and
examples of safety countermeasures and how to select the appropriate countermeasure, including
low-cost countermeasures, applicants are encouraged to review one or more of the following
national, state, or regional safety websites:

e  FHWA website provides guidance and design information on countermeasures::
0 http://www.fhwa.dot.gov/environment/bicycle pedestrian/quidance/design quidance/
design flexibility.cfm
O  http://safety.fhwa.dot.gov/ped bike/
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0 http://www.pedbikesafe.orq/PEDSAFE/
0 http://www.pedbikesafe.orq/BIKESAFE/

e Caltrans’ Local Highway Safety Improvement Program has detailed guidance on how to
identify and use appropriate countermeasures, including the Local Roadway Safety Manual.
It can be found at: http://www.dot.ca.gov/hq/LocalPrograms/HSIP/prepare _now.htm

e The Metropolitan Transportation Commission has a list of crash types and countermeasures
in their Safety Toolbox which may be helpful. It can be found at:
http.//mtc.ca.gov/planning/bicyclespedestrians/safety/physical-crash.htm

Non-infrastructure

Describe how the program educates bicyclists, pedestrians, and/or drivers about safety hazards for
pedestrians and bicyclists. Describe how the program encourages this safe behavior. If available,
include documentation of effectiveness of similar programs in encouraging safe behavior.

Include, if applicable, a map identifying safety hazards and/or photos of safety hazards.
Programs should address safety hazards that have been identified through police reports, collision
history, field observations, and/or other verifiable source.

Points will be awarded for plans/programs/projects based on the magnitude and number of existing
hazards, and the for plans/programs/projects’ expected relative-effectiveness in eliminating the
identified hazards
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Part B: Narrative Questions
Detailed Instructions for: Question #3

QUESTION #3
PUBLIC PARTICIPATION and PLANNING (0-15 POINTS)

e NOTE: Applicants applying for the disadvantaged community set aside must clearly articulate how stakeholders
from the disadvantaged communities were engaged. Failure to respond to the below guestions with specific
details about stakeholders from disadvantaged communities will result in lost points.

Describe the community based public participation process that culminated in the project/program proposal or
will be utilized as part of the development of a plan.

A. Who: Describe who was engaged in the identification and development of this project/program/plan (for
plans: who will be engaged). (5 points max)
List the public stakeholders involved. Public stakeholders can include, but are not limited to, residents,
targeted end users, community leaders, elected officials, advocacy organizations, local businesses,
and members of vulnerable or underserved populations (i.e. elderly, youth, physically and/or mentally
disabled, members from disadvantaged communities).

List the governmental stakeholders involved (i.e. other departments, agencies, jurisdictions, etc.
impacted by the proposed that are NOT the applicant), these can include, but are not limited to law
enforcement, transportation, local health department, schools/school districts, emergency services,
metropolitan planning organization, etc.).

In the narrative, provide additional context describing the relative level of community engagement.
For example, for many smaller and rural communities, participation of three public stakeholders
groups with a total of fifteen people may be a significant level of engagement for that community.
However, in a larger, more urban community, this same level of engagement would be insufficient
relative to the total population.

Letters of support (10 letters maximum) from key public and governmental stakeholders are
encouraged. In particular, letters of support should emphasis that the project represents the top or
one of the top active transportation priorities for the community, targeted end users, or public
stakeholders. When the implementing agency is not the governmental agency responsible for
operating and maintaining any portion of the proposed project scope, letters of support are required
from theses agencies. For SRTS program, letters of support are required for participating schools
and/or districts if they are not the implementing agency or project Partnering Agency.

Meeting sign-in sheets, meeting notes, letters of support, etc. should be attached as they support the
above.

Points will be awarded based on the extent that the relevant stakeholders were engaged in the
development of the project.

B. How: Describe how stakeholders were engaged (or will be for a plan). (4 points max)
Consider the following questions:
= What types of meetings or events and how many were held to engage stakeholders (e.g. open
houses, community charrettes, city council meetings, planning commission meetings, etc.)?
=  How were meetings or events noticed (e.g. local newspaper, county website, on the radio, at
school parents group meetings, etc.)
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= Where did meetings or events take place (e.g. school, community center, city council hall, etc.)?

= Were meetings or events accessible by public transportation?

= Were translational services provided at the meetings or events? If so, in what language?

= When during the day were meetings or events held (e.g. morning, afternoon, evening, etc.)?

= Was childcare provided during the meetings or events?

= Were stakeholders part of a decision-making body (i.e. technical advisory committee, citizens
advisory committee, etc.) that identified this project/plan? If so, what body?

Attach any applicable public outreach process/proposal/plan, meeting minutes, links to websites,
meeting agenda, meeting sign-in sheet, public service announcements, or Facebook pages as they
support the narrative above.

Points will be awarded based on the level of community outreach and meeting/event accessibility (i.e.
time of day, languages provided, location, etc.).

C. What: Describe the feedback received during the stakeholder engagement process and describe how the
public participation and planning process has improved the project’s overall effectiveness at meeting the
purpose and goals of the ATP. (5 points max)

Describe the stakeholder feedback, include any new alternatives or major revisions that were
identified through the stakeholder participation process. If there was conflict between stakeholder
feedback (e.g. X stakeholder group wanted protected bike lanes, Y stakeholder group wanted
unprotected bike lanes and parking), please describe the differences in feedback and how a decision
was reached to move forward with the proposed.

Describe how projects/programs/plans were modified and developed to “increase use of active modes
of transportation” and support one or more of the corresponding ATP goals. Describe how the highest
community wide/regional active transportation priorities were identified and addressed in the
proposed project as a result of the public participation and planning process.

Points will be awarded based on the extent that the public participation and planning process was
utilized to identify the highest community/regional active transportation priorities and to ensure the
effectiveness of the project at meeting the purpose for the ATP.

D. Describe how stakeholders will continue to be engaged in the implementation of the project/program/plan.
(1 points max)
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Include descriptions or plans that demonstrate ongoing stakeholder engagement. These can include,
but are not limited to, ongoing communication or stakeholder engagement plan, project evaluation
plan, intended commitments in letters of support, etc.
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Part B: Narrative Questions
Detailed Instructions for: Question #4

QUESTION #4
IMPROVED PUBLIC HEALTH (0-10 points)

e NOTE: Applicants applying for the disadvantaged community set aside must respond to the below questions
with health data specific to the disadvantaged communities. Failure to do so will result in lost points.

A. Describe the health status of the targeted users of the project/program/plan. (3 points max)

Provide at least 2 health statistics or data points with citations to describe the health status of the
targeted users of the project/program/plan. Attach relevant maps, data, or references to academic
articles.

° Health status can include, but is not limited to, information about chronic disease rates (i.e.
obesity/overweight, asthma, type Il diabetes, etc.), other health statistics (i.e. physical
activity/inactivity levels, life expectancy, etc.), or other local conditions that may impact health
(i.e. air pollution, access to parks, etc.).

° In describing the health status of the targeted users, provide as granular a level of data that is
available. Providing nationwide or statewide health statistics will not be sufficient to receive
points.

° If quantitative health data is not available for the targeted users, describe the targeted user’s

health needs based on other information, including qualitative data, published reports, relevant
news articles, etc. and describe how this information was gathered.

Include who you worked with from the local health department or other local health organization (i.e.
local health non-profit, hospital, community health clinic, school based health provider, etc.).

For a project/program/plan that is multi-jurisdictional, but predominately in one jurisdiction, data
may be provided for that one jurisdiction. For a project/program/plan that crosses multiple city lines,
consider describing the health status of targeted users by utilizing county level data.

Points will be awarded for providing health statistics/data points and for identifying who from the
local health department or other health organization was contacted.

Additional data sources include:

e The California Health Interview Survey (CHIS):
http://healthpolicy.ucla.edu/chis/Pages/default.aspx
The online tool is call AskCHIS and registration is required. Information can be queried
related to physical inactivity, walking for transportation and leisure, park use and health
conditions. CHIS data is available at multiples levels including zip code, legislative district,
and city level. AskCHIS Neighborhood Edition, is a new tool sponsored by AskCHIS, that
allows users to get even more granular a level of data, including census tract level data
However, please note, there are some limitations due to population size.

e  County Health Rankings and Roadmaps, Robert Wood Johnson Foundation
http://www.countyhealthrankings.org/
The annual County Health Rankings measure vital health factors, including high school
graduation rates, obesity, smoking, unemployment, access to healthy foods, the quality of
air and water, income, and teen births in nearly every county in America.
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e Epi-Center, California Department of Public Health
http://epicenter.cdph.ca.gov/
The California Department of Public Health’s EpiCenter is the most versatile and
comprehensive source of California injury data. It includes all types of injuries that result in
death, hospitalization, or an emergency department visit.

e Healthy Community Indicators (HCI), California Department of Public Health
http://www.cdph.ca.gov/programs/Pages/HealthyCommunitylndicators.aspx
The Healthy Community Indicators provides data and narratives about indicators related to
public health (e.g. percent of residents mode of transportation to work, miles per capita by
car, public transit, and walk/bike, percent of residents by time walking and bicycling, etc.).

e  Physical Fitness Testing (PFT), California Department of Education
http://www.cde.ca.gov/ta/tg/pf/
The PFT for students in California schools is the annual FITNESSGRAM®. Students in grades
five, seven, and nine take the fitness test. The test has six parts that show a level of fitness
that offer a degree of defense against diseases that come from inactivity.

e Kidsdata.org, Lucile Packard Foundation for Children's Health
Kidsdata.org is a program of the Lucile Packard Foundation for Children's Health. It allows
users to easily find, customize, and use data on more than 500 measures of child health and
well-being. Data are available for every county, city, school district, and legislative district in
California.

e Local community surveys and needs assessments:
Local health departments and other health organization may have local health needs
assessments that may provide additional health data. For example, under the Affordable
Care Act, non-profit hospitals are required to conduct a health needs assessment for the
community they serve. For those communities in the catchment area of a non-profit
hospital, the health needs assessment may provide a rich source of health data. If a health
needs assessment has been completed, the local hospital and/or local health department
should be able to direct you to the assessment.

B. Describe how you expect your project/proposal/plan to enhance public health. (7 points max.)

Identify and discuss the intended health outcomes (e.qg. increased physical activity, decreased rates of
obesity/overweight, etc.) of fully implementing the project/program/plan. Include why you expect
intended health outcomes. Provide additional data and/or reference scientific literature as it supports
your discussion.

Additionally, for those project/programs/plans that are consistent with and fulfill a portion of an
existing local health plan, goal, or initiative include the name of the health plan, goal, or initiative and

describe how the intended health outcomes align with or enhance the plan, goal, or initiative.

Points will be awarded based on the identification of intended health outcomes and the discussion of
why the intended health outcomes are expected.
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Part B: Narrative Questions
Detailed Instructions for: Question #5

QUESTION #5
BENEFIT TO DISADVANTAGED COMMUNITIES (0-10 points)

A. Identification of disadvantaged communities: (0 points — SCREENING ONLY)
To receive disadvantaged communities points, projects/programs/plans must be located within a
disadvantaged community (as defined by one of the four options below) AND/OR provide a direct,
meaningful, and assured benefit to individuals from a disadvantaged community.
1. The median household income of the census tract(s) is 80% of the statewide median household
income
2. Census tract(s) is in the top 25% of overall scores from CalEnviroScreen 2.0
3. Atleast 75% of public school students in the project area are eligible for the Free or Reduced
Priced Meals Program under the National School Lunch Program
4. Alternative criteria for identifying disadvantage communities (see below)

Provide a map showing the boundaries of the proposed project/program/plan and the geographic
boundaries of the disadvantaged community that the project/program/plan is located within and/or
benefiting.

Option 1: Median household income, by census tract for the community(ies) benefited by the project:
s
e Provide all census tract numbers
e Provide the median income for each census track listed
e Provide the population for each census track listed

Data is available at http.//factfinder2.census.qov/faces/nav/jsf/pages/index.xhtml (Use the 5 year
data for all areas).

Option 2: California Communities Environmental Health Screening Tool 2.0 (CalEnviroScreen) score for the
community benefited by the project:

e Provide all census tract numbers
e Provide the CalEnviroScreen 2.0 score for each census track listed
e Provide the population for each census track listed

Scores are available at http://oehha.ca.qgov/ej/ces11.html.

Option 3: Percentage of students eligible for the Free or Reduced Price Meals Programs: %
e Provide percentage of students eligible for the Free or Reduced Meals Program for each and
all schools included in the proposal

Safe Routes to School proposals applying for disadvantaged communities funds MUST provide this
information.

All other applicants can choose to provide this information, but need to include how the
project/program/plan benefits students eligible for the Free or Reduced Price Meals Program, or for
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projects that do not directly benefit students of Free and Reduced Meal Programs, why this measure is
representative of the larger community.

Data is available at http://www.cde.ca.qgov/ds/sd/sd/filessp.asp

Option 4: Alternative criteria for identifying disadvantaged communities:

e Provide median household income (option 1), the CalEnviroScreen 2.0 score (option 2), and
if applicable, the percentage of students eligible for Free and Reduced Meal Programs
(option 3)

e Provide ADDITIONAL data that demonstrates that the community benefiting from the
project/program/plan is disadvantaged

e Provide an explanation for why this additional data demonstrates that the community is
disadvantaged

If a project applicant believes a project benefits a disadvantaged community but the project does not
meet the aforementioned criteria, the applicant must submit additional data and provide an
explanation for consideration of why the community should be considered disadvantaged.

Option 4 allows applicants to provide additional community-level data to demonstrate how the
project is in fact located within and/or benefits a disadvantaged community. This fourth option is
intended for those communities where census tract level data may not exist or may not reflect the
diversity of individual communities within the census tract. For example, in some rural areas, census
tracts represent a geographic area with a number of varied individual communities; the census tract
level data is inadequate to highlight the needs of those smaller communities.

B. For proposals located within disadvantage community: (5 points max)
What percent of the funds requested will be expended in the disadvantaged community? %
Explain how this percent was calculated.

As needed, applicants should proved map(s) and cost estimates to demonstrate their methodology.

Points will be awarded based on the approximate percent of the project/program/plan costs that
correlate to improvements/expenditures that are within limits of the disadvantaged communities.
- 1to25% => 1 point
- 26 to 50% => 2 point
- 51to 75% => 3 point
- 76 to 99% => 4 point
- 100% => 5 point

For example, a proposed 8 mile bike lane passes through 5 census tracts; one of which is a
disadvantaged community. The per mile cost of the bike lane is the same for all segments of the bike
lane. Five miles of the bike lane are within the disadvantaged census tract; therefore approximately
5/8 or 62.5% of the costs will be expended in the disadvantaged community. 3 points would be
awarded.

Note: It is not sufficient for a project to simply be located in the limits of a disadvantage community.
The applicant must also show the project/program/plan will directly benefit the community.
Therefore, points will not be awarded to this sub-question unless the applicant can provide reasonable
substantiation of the direct benefit in part “C” below.
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C. Describe how the project/program/plan provides (for plans: will provide) a direct, meaningful, and assured
benefit to members of the disadvantaged community. (5 points max)
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Define what direct, meaningful, and assured benefit means for your proposed project/program/plan,
how this benefit will be achieved, and who will receive this benefit.

All proposals may respond to this question: whether or not they are located within a disadvantaged
community, as long as they provide benefits to members of a disadvantaged community.

For proposals that are located within a disadvantaged community, it is not enough to state that your
project/program/plan is in a disadvantaged community and therefore will automatically benefit the
disadvantage community.

This is your opportunity to make a compelling argument for why the proposed project/program/plan
should receive the points set aside for active transportation benefits to disadvantaged community. As
appropriate, discuss how disadvantaged community residents are or will be targeted. For Safe Routes to
School projects, also discuss how the school students from the disadvantaged community are specifically
targeted and benefit from the project.

Applicants can refer to earlier sections of the application, but need to ensure that the answers are specific
to the members of the disadvantaged communities. In particular, consider the current infrastructure,
safety, and/or public health challenges that contribute to the need for the proposed and how residents of
disadvantaged communities are prioritized within the project.

Points will be awarded based on a holistic evaluation of the project’s/plan’s/program’s direct, meaningful,
and assured benefit to members of the disadvantaged community.
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Part B: Narrative Questions
Detailed Instructions for: Question #6

COST EFFECTIVENESS (0-5 POINTS)

A. Describe the alternatives that were considered and how the ATP-related benefits vs. project-costs varied
between them. Explain why the final proposed alternative is considered to have the highest Benefit to Cost
Ratio (B/C) with respect to the ATP purpose of “increased use of active modes of transportation”.

(3 points max.)

For Cycle 2: Applicants are not expected to calculate an actual “Benefit” value in terms of dollars and
a corresponding B/C ratio. Instead, applicants should discuss how ‘Cost Effectiveness” played a role
in how the project’s final scope was determined, including but not limited to:

e Discuss how the proposed improvements represent cost efficient and/or low-cost
improvements. The project costs can be related to the expected benefits of the project,
including but not limited to: the number of non-motorized users impacted, magnitude of
mode shift, length of overall trips, size of the existing barriers, etc.

e [fappropriate, discuss how low-cost and/or proven safety countermeasures were utilized.
More information and examples of safety countermeasures are provided above in the
guidance for Question 2B.

For applications to develop a plan: describe to what extent the plan will incorporate all non-motorized
modes, evaluate the potential use of proven low-cost safety countermeasures, and encourage shift
to active modes of transportation. Based on the long-term value plans have indentifying and
prioritizing future cost effective projects, all plan-projects are expected to receive full points on this
sub-question.

Points will be awarded based on the demonstration that the proposed project scope represents the

most cost effective alternative for meeting the needs of the project and/or for furthering the purpose
of the Active Transportation Program.

B. Use the ATP Benefit/Cost Tool, provided by Caltrans Planning Division, to calculate the ratio of the benefits
of the project relative to both the total project cost and ATP funds requested. The Tool is located on the
CTC’s website at: http://www.dot.ca.gov/hq/tpp/offices/eab/atp.html. After calculating the B/C ratios for
the project, provide constructive feedback on the tool (2 points max.)
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Benefit Benefit
Total Project Cost Funds Requested

( ).

All tabs of the tool need to be completed as appropriate for the type of project being proposed. For |
or Nl only projects, both tabs will not be used. For ‘plan’ projects, the applicant can input values
appropriate for the overall plan or for any future element envisioned as part of the plan.

Caltrans and the CTC consider this a Beta-Test version of the B/C Tool. Receiving constructive and
honest feedback will be critical for the eventual development of the final Tool to be used in Cycle 3
and beyond. With this goal in mind, applicants are highly encouraged to provide feedback on: The
user interface, Tool Instructions, Types of Inputs, Calculation Methodologies/Logic, Inputs vs. Results,
and recommended use in the future (including point valued assigned to results).

Points will be awarded based on the applicant’s: 1) demonstration that the values inputted into Tool
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are appropriate as compared to this application, 2) documentation of the output B/C value calculated
by the Tool (no points will be awarded based on the reported B/C value), and 3) attempt to provide
some constructive feedback for CTC’s and Caltrans’ consideration.
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Part B: Narrative Questions

Detailed Instructions for: Question #7

LEVERAGING OF NON-ATP FUNDS (0-5 points)

A. The application funding plan will show all federal, state and local funding for the project: (5 points max.)
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Describe the Leveraging funding the applicant is committing to invest in the project if it is awarded
ATP funding (total value in dollars).

Only direct funding and the direct expenses for completing project delivery milestones can be used.
Provide detailed information on actual costs for past milestones and estimated costs for future

milestones.

Points will be awarded based on the amount of the non-ATP funding pledged to the project, as

follows:

1 point:

Plus:

1 point:

2 points:
3 points:
4 points:

For committing the leveraging funds to a phase(s) of the project where the
applicant is requesting new ATP funding. (i.e. not for the completion of a prior
phase.) The committed funding must be at least 1% of the total ATP funding
requested for the project.

1% to 11.4% of total project cost
11.5% to 14.9% of total project cost
15% to 19.9% of total project cost
20% or more of total project cost
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Part B: Narrative Questions
Detailed Instructions for: Question #8

QUESTION #8
USE OF CALIFORNIA CONSERVATION CORPS (CCC) OR A CERTIFIED COMMUNITY CONSERVATION CORPS (0 or -5
points)

Step 1: Is this an application requesting funds for a Plan (Bike, Pedestrian, SRTS, or ATP Plan)?

[ Yes (If this application is for a Plan, there is no need to submit information to the corps
and there will be no penalty to applicant: 0 points)
[0 No (If this application is NOT for a Plan, proceed to Step #2)

Step 2: The applicant must submit the following information via email concurrently to both the CCC AND
certified community conservation corps prior to application submittal to Caltrans. The CCC and
certified community conservation corps will respond within five (5) business days from receipt of the
information.

e  Project Title

e  Project Description
e Detailed Estimate
e  Project Schedule

e Project Map

e  Preliminary Plan

California Conservation Corps representative: Community Conservation Corps representative:
Name: Wei Hsieh Name: Danielle Lynch
Email: atp@ccc.ca.gov Email: inquiry@atpcommunitycorps.org
Phone: (916) 341-3154 Phone: (916) 426-9170

Step 3: The applicant has coordinated with Wei Hsieh with the CCC AND Danielle Lynch with the certified

community conservation corps and determined the following (check appropriate box):

[J  Neither corps can participate in the project (0 points)

[J  Applicant intends to utilize the CCC or a certified community conservation corps on the
following items listed below (0 points).

[0 Applicant has contacted the corps but intends not to use the corps on a project in which
either corps has indicated it can participate (-5 points)

[J  Applicant has not coordinated with both corps (-5 points)
The CCC and certified community conservation corps will provide a list to Caltrans of all projects submitted to them and
indicating which projects they are available to participate on. The applicant must also attach any email

correspondence from the CCC and certified community conservation corps to the application verifying
communication/participation.
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Scoring:

Caltrans, with assistance from the corps, will score this question separately for all points. Evaluators/reviewers
will not score this question.

0 Points:

Application is for a Plan

Applicant has coordinated with both corps and intends to use one or both of the corps
Applicant has coordinated with both corps and neither corps can participate in the project

-5 Points:

O Applicant has not coordinated with both corps
Applicant has contacted the corps but intends not to use the corps on a project in which either corps has
indicated it can participate
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Part B: Narrative Questions
Detailed Instructions for: Question #9

QUESTION #9
APPLICANT’S PERFORMANCE ON PAST GRANTS AND DELIVERABILITY OF PROJECTS

( 0 to-10 points OR disqualification)

A. Applicant: Provide short explanation of the Implementing Agency’s project delivery history for all projects
that include project funding through Caltrans Local Assistance administered programs (ATP, Safe Routes to
School, BTA, HSIP, etc.) for the last five (5) years.

Provide information on:

Implementing agency must list all projects that have experienced delivery failure and the reason for
the failure. Explain how future failures will be avoided due to process changes following failure.
Failures include missed milestone deadlines, inactive projects, and federal/state regulation
compliance issues.

Awardees who agreed to use a Corps on a past ATP project from a previous cycle but completed
project without use the Corps to the level mutually agreed will be deducted points.

Applicants can contact their District Local Assistance Office staff to discuss their delivery history.

Caltrans Local Assistance will confirm information provided by the applicant and recommend score of
0 to minus 10 points based on actual history and applicant explanations.

Implementing agency with no history or no detrimental project delivery history will not have points
deducted under this section.

B. Caltrans response only:
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Caltrans to recommend score for deliverability of scope, cost, and schedule based on the overall
application.

Applications with reasonable scope, cost, and schedule will not have points deducted under this
section.
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Part C: Application Attachments
Applicants must ensure all data in this part of the application is fully consistent with
the other parts of the application. See the Application Instructions and Guidance
document for more information and requirements related to Part C.

List of Application Attachments
The following attachment names and order must be maintained for all applications. Depending on the Project Type
(1, NI or Plans) some attachments will be intentionally left blank. All non-blank attachments must be identified in
hard-copy applications using “tabs” with appropriate letter designations

Application Signature Page Attachment A
Required for all applications

ATP - PROJECT PROGRAMMING REQUEST (ATP-PPR) Attachment B
Required for all applications

Engineer’s Checklist Attachment C
Required for Infrastructure Projects

Project Location Map Attachment D
Required for all applications

Project Map/Plans showing existing and proposed conditions Attachment E
Required for Infrastructure Projects (optional for ‘Non-Infrastructure’ and ‘Plan’ Projects)

Photos of Existing Conditions Attachment F
Required for all applications

Project Estimate Attachment G
Required for Infrastructure Projects

Non-Infrastructure Work Plan (Form 22-R) Attachment H
Required for all projects with Non-Infrastructure Elements

Narrative Questions backup information Attachment |
Required for all applications
Label attachments separately with “H-#" based on the # of the Narrative Question

Letters of Support Attachment J
Required or Recommended for all projects (as designated in the instructions)

Additional Attachments Attachment K
Additional attachments may be included. They should be organized in a way that allows application
reviews easy identification and review of the information.
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