APPLICATION FORM

FOR SAFE ROUTES TO SCHOOL FUNDS

This application is to be completed when seeking funds for infrastructure (capital) or non-infrastructure funds from the Safe Routes to School (SRTS) program. It consists of six parts which asks for the following information: 

PART 1:  General Information About the Applicant  

PART 2:  General Information About the Project

PART 3:  Organization Background and Capacity

PART 4:  Detailed Information About the Project(s)

PART 5:  Project Cost Estimates

PART 6:  Project Delivery Schedule 

IMPORTANT:    All six parts of the application must be completed in the format presented and submitted as a package in hard copy to your Caltrans District Local Assistance Engineer (DLAE) if you are applying for an infrastructure project; and directly to the SRTS Coordinator if applying for a non-infrastructure project.  

 The SRTS Coordinator can be reached at Joyce_Parks@dot.ca.gov or:

                                       Caltrans, Attn: SRTS Coordinator

                                       Division of Local Assistance, MS 1

                                       P.O. Box 942874

                                       Sacramento, CA 94274-0001

An incomplete or altered application will be disqualified from review.  The entire application package, including attachments, must not exceed 30 pages.  Applications must be stapled in the upper left-hand corner.  Those bound by any other means will not be accepted i.e. binders, protective covers, spiral threading, etc.  If you wish to submit a transmittal letter, please attach it to the application with a removable binder clip.

Multiple applications may be submitted. If an applicant wises to seek funds for both infrastructure and non-infrastructure projects, a separate application for each project type must be submitted.  

A cover letter signed by the individual responsible for the project application must be attached to the front of each application.  

PART 1:  General Information About the Applicant

Name of responsible agency (or lead agency), school/school district or non-profit organization:      
Name of contact person responsible for this project:      
Title of contact person:      
Mailing address:      
City:       County:       Zip:      
Telephone number of contact person:      
E-mail address of contact person:      
Fax number of contact person:      
PART 2:  General Information About the Project

Check appropriate project:   

 FORMCHECKBOX 
 Infrastructure (I) project   

 FORMCHECKBOX 
 Non-infrastructure (NI) project

 FORMCHECKBOX 
 Statewide NI project for $ 3.904M

If submitting a NI project, check all that apply:

 FORMCHECKBOX 
Education      FORMCHECKBOX 
Encouragement      FORMCHECKBOX 
Enforcement      FORMCHECKBOX 
Evaluation      FORMCHECKBOX 
Engineering

State Legislative District(s)*: Senate 
Caltrans District:  FORMDROPDOWN 

Metropolitan Planning Organization (MPO):  FORMDROPDOWN 

Project title:      
*As applicable

Identify other NI efforts already underway in your locale that may complement your project (use additional pages if necessary to provide a full response for all of these questions in Part 2):      
Brief description of project:      
Brief description of targeted location i.e. urban/rural/suburban setting;  geographic/demographic characteristics, etc.:      
If submitting more than one application, the priority number of this application:      
Total number of project applications being submitted by your agency:       

PART 3:  Organization Background and Capacity

1. Provide a brief overview of your organization (e.g. a mission statement, geographical area served, experience with projects similar to the one proposed, etc)

     
2. Describe your organization’s ability to implement the proposed project successfully and meet Federal Highway Administration (FHWA) requirements.

     
3. If you are collaborating with other agencies, describe their capabilities to carry out the proposed project.

     
PART 4:  Detailed Information About the Project(s)

When seeking funds for infrastructure projects, the following four documents must be attached to this application:

1. A clear, color rendering of a general map showing the location of all proposed improvements and their proximity to the school and school routes within a two-mile radius. 

2. A clear site plan for each improvement location showing existing and proposed conditions.

3. Detailed Engineer’s Estimate (use form posted on the Division of Local Assistance website under SRTS located at: www.dot.ca.gov/hq/LocalPrograms).

4. Completed “warrants” sheet for projects with traffic control devices.

For both infrastructure and non-infrastructure projects, applicants are encouraged to provide letters of support from project partners and advocacy groups.  Those letters should be attached with this application on organizational letterhead.

Please respond to the following ten statements when seeking infrastructure or non-infrastructure funds.  They must be answered in sufficient detail and clarity to enable the review committee to fully understand your proposed project.  They will be evaluated against all the other project proposals received.

Cite your ability to comply with Federal Highway Administration Requirements in undertaking this project:   FORMCHECKBOX 
Yes         FORMCHECKBOX 
No

1. Describe how your project addresses the five E’s, including activities that will be funded through other sources or other grant applications that have been submitted.

                 
2. Cite the stakeholders, partners, interested individuals, organizations, etc. who contributed to this project.

                 
3. Identify the names of the schools that your project will benefit, the approximate number of children who currently walk and bicycle to school(s) in your target area, and the total number of students attending the school(s) in your target area.

                 
4. Identify the expected increase in the percentage of children walking and bicycling to school(s) upon completion of this project (based on the total number of children enrolled).

                 
5. Describe the safety risks children currently encounter when walking or bicycling to school.  Include supporting data such as accident reports, survey results, etc.

                 
6. Describe how this project will correct the risks identified above.

                 
7. If safety is not the reason children do not walk or bicycle to school, describe other reasons i.e. lack of infrastructure, conditions that make it unpleasant, a prevailing attitude.

                 
8. Describe how this project will increase walking and bicycling to school.

                 
9. Cite your readiness to begin this project.

                 
10. Will you commit to using the project evaluation forms (parent and student surveys) that will be provided by Caltrans?

                 
PART 5:  Project Cost Estimate

Please provide cost estimate figures in the formats displayed below.  These tables may be obtained through the Division of Local Assistance website under SRTS.  

  FOR INFRASTRUCTURE PROJECTS:

PROJECT COST ESTIMATE**

------------------------------------------------------------------------------------------------------------

Cost Item                      SRTS $
          Other $

  Total $

------------------------------------------------------------------------------------------------------------

Preliminary Engineering

	Environmental
	$     
	$     
	$     

	PS&E
	$     
	$     
	$     


Right of Way

	Engineering
	$     
	$     
	$     

	Appraisals & Acquisitions
	$     
	$     
	$     

	Utilities
	$     
	$     
	$     


Construction

	Construction
	$     
	$     
	$     

	Construction Engineering
	$     
	$     
	$     

	Before/After Evaluation
	$     
	$     
	$     


------------------------------------------------------------------------------------------------------------

	Subtotal
	$     
	$     
	$     


------------------------------------------------------------------------------------------------------------

	Contingency*
	$     
	$     
	$     


------------------------------------------------------------------------------------------------------------

	Total 

Project Cost**
	
	
	$     


------------------------------------------------------------------------------------------------------------

*Contingency “Total Cost” may not exceed 10% of the “Subtotal” however exceptions will be considered on a case-by-case basis.

**SRTS funds may not exceed $1,000,000.

Has an application for a non-infrastructure grant been submitted or approved to complement this infrastructure improvement?   FORMCHECKBOX 
Yes           FORMCHECKBOX 
No

If yes, what is the title of that application and who was it submitted by?

     

FOR NON-INFRASTRUCTURE PROJECTS

PROJECT COST ESTIMATE (as applicable)**

-----------------------------------------------------------------------------------------------------------

Cost Item                         SRTS $
      
    Other $    
                Total $ 

-----------------------------------------------------------------------------------------------------------

	Personnel Costs

	   Positions and salaries
	$     
	$     
	$     

	   Employees benefits
	$     
	$     
	$     


	Travel Expenses
	$     
	$     
	$     


	Contractual Services*
	$     
	$     
	$     


	Equipment
	$     
	$     
	$     


	Other Direct Costs
	$     
	$     
	$     


	Before/After Evaluation
	$     
	$     
	$     


	Subtotal
	$     
	$     
	$     


	Total**
	
	
	$     


*No copyright permitted on materials

**SRTS funds may not exceed $500,000.

PART 6:  Project Delivery Schedule

Please provide completion dates for the major milestones on your project. NOTE: All projects must be completed within four years – the year of award and three subsequent years.  Note:  Time extensions will be considered on a case-by-case basis by the SRTS Coordinator with sufficient written justification from the applicant.  Requests for time extensions must be submitted at least three months prior to the four-year deadline.

Target Dates for Infrastructure Projects:  

1.  Obtain authorization to proceed with Preliminary Engineering (PE):      
2.  Complete the environmental document:      
3.  Complete final design and Plans, Specifications, & Estimate (PS&E):      
4.  Obtain authorization to proceed with right of way*:      
5.  Proceed with right of way acquisition*:      
6.  Obtain right of way clearance (certification):      
7.  Obtain project authorization to proceed with construction:      
8.  Advertise project for construction:      
9.  Submit first invoice:      
10. Award the project:       

11. Complete construction:      
12.  Develop measurement tool and completed Before/After Study:      
13. Submit Before/After Evaluation to SRTS Coordinator:      
14.  Submit final invoice with a report of expenditures:      
*  These steps are required only for projects with a right of way phase that is federally funded. 

Target Dates for Non-infrastructure Projects (as applicable): 

1.  Obtain federal authorization to proceed:      
2.  Initiate project implementation:      
3.  Submit first invoice:      
4.  Complete project:      
5.  Utilize the measurement tool provided by Caltrans in preparing the Before/After       

     Evaluation:       

6.  Submit Before/After Evaluation to SRTS Coordinator:      
7.  Submit final invoice:      
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