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I
ADVERTISE AND AWARD PROJECT

A.
Project Advertisement

 FORMCHECKBOX 

Projects are not advertised until the Authorization to Proceed (E-76) has been approved by Caltrans (or the FHWA for nonexempt projects).

 FORMCHECKBOX 

For NHS projects, a minimum of three weeks for project advertisement (15.4 “Project Advertisement”).

B.
Contract Bid Opening

 FORMCHECKBOX 

All bids are opened publicly and read aloud either item-by-item, or by total amount.  If a bid is not read, the bidder is to be identified as well as the reason for not reading the bid announced (15.5 “Contract Bid Opening”). 

The following documents will be completed and retained in the project files.

 FORMCHECKBOX 

A list of bidders and total amount bid with an item-by-item breakdown (Exhibit 15-D, “Sample Bid Tabulation Summary Sheet”) of the three lowest bidders.

 FORMCHECKBOX 

If the commitment level(s) do not meet DBE goals, the “DBE INFORMATION-GOOD FAITH EFFORTS” (Exhibit 15-H).

 FORMCHECKBOX 

The Noncollusion Affidavit (Exhibit 12-E, Attachment D)

 FORMCHECKBOX 

Local Agency Bid Opening Checklist (Exhibit 15-I)

C.
Contract Award
 FORMCHECKBOX 

Contracts are awarded on the basis of the lowest responsive bid from a responsible bidder (15.6 “Contract Award”).

 FORMCHECKBOX 

For all NHS projects, a bid analysis will be performed (15.6 “Contract Award”).

The following documents will be forwarded to the Caltrans District Local Assistance Engineer immediately after award of the project:

 FORMCHECKBOX 

Contract Award Checklist (Exhibit 15-L)

 FORMCHECKBOX 

Detail Estimate (Exhibit 15-M)

 FORMCHECKBOX 

Finance Letter

 FORMCHECKBOX 

RE’s Checklist

II
CONTRACT ADMINISTRATION

A.
Project Staffing

 FORMCHECKBOX 

Project files shall contain a list of the names and titles of all staff assigned to the project (16.3 “Project Supervision and Inspection”).

 FORMCHECKBOX 

Adequate construction personnel shall be provided (16.3 “Project Supervision and Inspection”).

B.
Contract Time

 FORMCHECKBOX 

For all NHS projects, we shall periodically review our methods to assess if the calculated contract time is appropriate (16.5 “Contract Time”).

C.
Subcontracting
 FORMCHECKBOX 

For all NHS projects, at least 30% of the contract work is to be performed by the prime contractor (16.6 “Subcontractors”)

D.
Project Records

 FORMCHECKBOX 

Resident Engineer and construction inspectors shall keep daily reports to record work in progress (16.7 “Engineer’s Daily Reports”)

 FORMCHECKBOX 

Establish a separate record file for each project and organized as required (16.8 “Project Files”).

 FORMCHECKBOX 

Designate a labor compliance officer, and ensure that all labor compliance requirements are performed and documented in the project files (16.11 “Labor Compliance”).

 FORMCHECKBOX 

Designate an EEO compliance officer to maintain sufficient records to ensure that EEO requirements are performed and documented in the project files (16.12 “Equal Employment Opportunity”).

 FORMCHECKBOX 

For all NHS projects, all major change order will receive approval from the DLAE prior to performance of work (16.13 “Contract Change Orders”).

 FORMCHECKBOX 

A QAP has been completed and a copy will be in each project file (16.14 “Quality Assurance Program”).

E.
TRAFFIC SAFETY

 FORMCHECKBOX 

Has developed and implemented procedures that contribute to the safety  of motorists, pedestrians and construction workers, and include a TCP in all contracts (16.16 “Traffic Safety in Highway and Street Work Zones”)

F.
PROJECTS ON STATE HIGHWAY SYSTEM

 FORMCHECKBOX 

Caltrans’ Encroachment Permit will be obtained prior to start of construction.

Local agency’s person in “Responsible Charge”
                  (date)
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