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April 2011 - OTS Training Seminar 

Presentation Outline: 

 HSIP & HR3 Program Overview 

 ThThe new HSIPHSIP A Appli licati tion TTooll 

 Results from HSIP Cycle 4 call for projects 

 Lessons Learned from HSIP Cycle 4 

 Recommended Planning 

 Questions and Feedback 
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Program Overview 

Highway Safety Improvement Program 
(HSIP) 

High Risk Rural Roads Program
 
(HR3)
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Highway Safety Improvement Program (HSIP) 

 Under SAFETEA-LU 

•	 HSIP is a new core program to significantly
reduce fatalities and serious injuries 

•	 Emphasizes DATA-DRIVEN projects 

•	 HSIP fundingg levels for 2009/10: 

National California’s Share 
$1.3 Billion $125 Million 
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Federal Funding for California 

April 2011  - OTS Training 5 

1 



  

 

  

 
 

   
  

 

  

  

 

  

   

 
 

  

HSIP Funding Distribution
 
S&H Code 2333.5
 

-Hwy Safety Improvement Program (HSIP): $124.7M/yr 

-High Risk Rural Roads (HR3):  $8.9M/yr 

-Railway/Highway X-ings (HRX): $15.6M/yr 

STATE HIGHWAYS LOCAL ROADWAYS 

HSIP: $66.8 M HSIP: $57.9 M 

HRX:    $7.8 M HRX:    $7.8 M 

HR3: $8.9M 

Total: $74.6 M Total: $74.6M 
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General Application Process
 
HSIP and HR3
 

 Safety Programs are ‘State-managed’ and competitive 
 Caltrans prepares Guidelines and Application Form for 

each program. 
 ‘Call for Projects’ announced 
 IInterestedd agenciies prepare applili  catiions 

•	 Allow 3 months to prepare applications 
 Caltrans District staff completes initial review 
 HQ completes final review 
 Districts and HQ establish final list 
 HQ releases list of projects approved for funding 

www.dot.ca.gov/hq/LocalPrograms/ 
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HSIP & HR3 
 Eligible Applicants: 

•	 The agency that owns, operates, and maintains 
the roadway 

 Eligible Projects: 
•	 Generally, anyy  work on any publiclyy  owned y, y p 

roadway or bicycle/pedestrian pathway or trail 
that corrects or improves the safety for users 

•	 Prefer projects that: 
• Are Data-Driven 
• Can be delivered quickly 
• Have minimal or no Right-of-Way costs 
• Have minimal environmental impact (Cat.Ex) 
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HSIP & HR3 
 Project Funding: 

• 90% reimbursement ratio; 10% local funds (min.) 
• max of $900,000/project; less for HR3 (TBD) 
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HSIP Cycle 4 ‘Call for Projects’ 
 Benefit/Cost Ratio (B/C) Projects (60-75%) 

 Data-Driven using: 
• Collision History (3 years min. required) 
• Collision Reduction Factors (Nat’l Clearinghouse) 

• Life of Improvement 
• Project Costs 
 Ranked at “Statewide” level: High to Low 

 Work Type (WT) Projects (25-40%) 

Also Data-Driven 
Ranked at the “Caltrans District” level 
Ensure fair distribution of funding, statewide 
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Program Status 
 HSIP 

• Completed 4 Cycles 
• Funded 550 projects totaling $224M 
• Next Call for Projects:  Spring 2012 

 HR3 
• Completed 2 Cycles 
• 75 projects totaling $41M 
• Next Call for Projects:  Summer 2011 
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Questions on ProggramQ 
Overview? 
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New HSIP Application Tool 

 This Tool is available on the DLA website: 
•• http://www dot ca gov/hq/LocalPrograms/hsip htm http://www.dot.ca.gov/hq/LocalPrograms/hsip.htm 
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