
 

 
 
 

  
 

 
 

 
   
 

 
   

  
 

 
 

  
 

 
 

 

 
 

 
 

 
 

 
 

  
     
 

  
 
 

 

Caltrans, Division of Local Assistance 

Results and Lessons Learned from 


Cycle 4 of the Highway Safety Improvement Program (HSIP) 


Results (using the HSIP Application and Evaluation Tool): 
 179 project applications out of a total of 357 (50%) were funded.   
 $743 Million in collision reduction benefits are expected from these 179 projects, which is 

88% of the total benefit value expected from all 357 applications. 
 Average Benefit/Cost Ratio (B/C) for the funded projects was over ten times higher than 

the average B/C for the unfunded projects. 
 Of the funded projects, the average B/C of Systemic countermeasures was almost twice 

the B/C for all countermeasures. 
 48% of all applications that included a “Ped and Bike” countermeasure were funded. 
 47% of all funded applications included one or more of the following words in their Project 

Description:  Pedestrian, Bicycle, Children, School, Crossing, Crosswalk, Countdown, 
Sidewalk, or Curb Ramps.  

o When applications with “Signal” improvements were also included, the percentage of 
funded projects which included Pedestrian and/or Bicycle oriented improvements is 73%. 

 Detailed charts and graphs of the results are included on the following pages: 

Lessons Learned: 
Key factors associated with applications receiving funding: 
	 Based on the results and statewide reviews of the applications, the most successful
 

applications were the ones prepared based on agencies’ analysis of High Collision 

Concentration Locations (HCCLs) or agencies’ focused on low cost improvements at
 
numerous locations. 


	 Focusing on low-cost improvements was also important.  Agencies striving to develop 
projects with high B/Cs need to keep project costs down.   

Application Tool: 
 The new application tool and B/C calculations proved extremely effective in maximizing the 

benefits of the program with the limited available funding. 
 Although the overall feedback on the new tool and selection criteria was positive, several 

elements will be improved before the next call, including:  
o	 Provide additional suggestions on how agencies should go about selecting their 

proposed projects. 
o	 Update the HSIP webpage to better support the tool.  
o	 Explain the specific projects types each countermeasure is intended for. 
o	 Modify the mix of available countermeasures based on results from Cycle 4 to further 

maximize the goals of the overall HSIP program. 
o	 Provide better examples of collision diagrams and show minimum information required.   
o	 Add a stronger warning to applicants informing them that if they fail to provide the 

required information or if they apply the countermeasures and collision data erroneously, 
their applications will be rejected with no feedback until after the final results are finalized 
(this will be done due to workload and timing necessities.) 
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Expected Reduction in the Expected Reduction in the # of Fatalities, 
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Top Funded Countermeasures (by %) 
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Results from HSIP - Cycle 4y
Top Submitted Countermeasures (by #) 
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Results from HSIP - Cyycle 4 
“Ped & Bike” Countermeasures Funded
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CMs used 5 or more times CMs used 1 to 4 times 
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