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National Safety Trends
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Highway Safety Improvement Program

• Strategic safety planning

• Data‐driven roadway safety management process

Purpose:

Reduce fatalities and serious injuries on ALL public roads

y y g p

• Highway safety improvement projects

• Federally‐funded, state administered
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HSIP Project Eligibility

Addresses an 
SHSP Priority

Identified through a 
data‐driven process

Targets identified 
safety issue

Reduces fatalities 
and serious injuries
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http://safety.fhwa.dot.gov/hsip/resources

http://www.fhwa.dot.gov/map21

State Highway Safety Improvement Program
HSIP
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Implementation
Schedule and Implement projects

Evaluation
Determine Effects of Highway Safety Improvements

HSIP
Project List

STIP
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Site Analysis Approach

• Network Screening Process

– Establish reference population

– Apply problem identification methodology

– Apply screening method

l d l– Evaluate and screen results

HCLsHCLs

Systemic Approach to Safety

• Systemic Safety Improvement
– An improvement that is widely implemented based on 
high‐risk roadway features that are correlated with 
particular severe crash types. 

• Systemic Problem Identification• Systemic Problem Identification

– System‐wide crash analysis

– Crash characteristics at the system level

Select focus 
crash type(s)

Select focus 
facilities

Identify 
common 

characteristics

Data needs/sources

• Crash data
– Law enforcement
– TIMS
– FARS

• Roadway data
Video logs– Video logs

– Online Arial imagery
– Windshield surveys

• Exposure data
– AADT
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Benefits of a data‐driven process

• Target areas of greatest need

• Systematic and repeatable process

• Prioritized investments

• Defensible decisions

• Lives saved!!! 
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Resources
• HSIP Manual
• HSIP Training (NHI)

– HSIP Overview
– SHSP Development
– SHSP Implementation
– HSIP Project ID
– HSIP Project Evaluation

• Systemic Safety Project• Systemic Safety Project 
Selection Tool (Draft)

• Local Rural Road Owners 
Manuals

• CMF Clearinghouse
• Safety Peer‐to‐Peer Program
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http://safety.fhwa.dot.gov

Questions???

Karen Y. Scurry, P.E.

609‐637‐4207

karen.scurry@dot.gov
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