
California Local HSIP Advisory Committee 
Meeting Minutes 

Thursday, March 3, 2016 
1:00 pm – 4:00 pm 

Sacramento International Airport 
Terminal A, 2nd Floor, Air-Media Conference Room 

 

Attendees: Ken Kochevar, Steven Castleberry, Philip Chu, Heidi Borders, Chiu Liu, Robert 
Peterson, Tom Mattson, Paul Moore, Susan Herman (CSUS), Rick Tippett, Bob Goralka, Ross 
McKeown  

Via phone: Gretchen Chavez, Dean Lehman, Adriann Cardoso, Stephanie Holloway 

Time Topic Lead(s) 

1:00 pm Welcome 

Staffing update: Richard Ke (on temporary assignment to 
HSIP) is currently in China with family 

Robert/Tom 

1:05 pm Program Updates 

An FHWA sponsored Peer Exchange on road diets (an EDC-3 
initiative) in Albuquerque NM in April.  Representatives from 3 
local agencies (City of LA, Arcata, and LA County) along with 
Robert Peterson will attend. 

A one day Road Diet workshop is being offered by FHWA 
Resource Center.  Looking to hold three sessions, one in So. 
Cal, one in Central Ca and one in No. Cal.  A June time frame 
for first session and the other two later on in the year. 

Publicity about SSARP funding is generating conversation and 
a few questions coming in for Caltrans.  

OA delivery to date is $12 million. Program is on track to 
deliver federal funds as expected ($78-80 million in FY 2016; 
$90 million including SSARP). 

California did not trigger the High Risk Rural Road (HR3) 
special rule that is within the HSIP. If triggered, it would have 
required a set amount of HSIP funds to be directed towards 
HR3 roadways. 

Robert 



1:15 pm Presented SHSP Regional Transportation Safety Summit 
Agenda from Feb 24, 2016 in the LA region, and flyer 
advertising future summits. 

 At the LA summit, Local Safety Activities presentations 
included engineering, enforcement, and local versions of 
Vision Zero. 

 LA summit also had a one hour, CHP-Tribal government 
meeting to address enforcement, data collection/reporting 
on reservation roads and public roads that cross tribal lands.  

 On March 16, Cambridge Systematics will hold an internal 
webinar on performance measures and HSIP final rule. An 
external webinar is also planned; details to be distributed. 

FHWA is developing guardrail end-terminal training webinars. 
Target audience identified as: road maintenance and 
engineering design staff. Goal of training is to teach 
maintenance staff how to identify whether end terminal is up to 
standard and to choose from a table of available fixes. Also, 
how to repair end terminals after snowplow damage. 

Ken 

1:35 pm Presented Delayed Project List Update 

Eight Cycle 4 projects have missed their completion due date.  

 Philip Chu will help find a solution for City of San 
Bernadino to complete its projects despite bankruptcy-
related issues. 

Robert/Chiu 

1:50 pm Presented Memo to Local Agencies with Delayed Cycle 5 
Projects and Delivery Commitment Form with Status Update: 
Delayed HSIP Cycle 5 Project 

Memo lists options for eligibility when call for HSIP Cycle 8 
project is announced (78 Cycle 5 projects are delayed in 
construction phase); agencies can request a one-time extension 
or re-scope by submitting the commitment form 

 Ideally, projects will be less extensive when re-scoped, so 
they can be completed by the March 31, 2018 deadline  

 If additional funds are requested the project must stay in 
original scope—e.g., encroachment permits can come back 
with comments from multiple interests adding non-safety 
items  

Robert/Chiu 



 B/C may need recalculation; cost sharing may be required  

2:20 pm Presented Approved HSIP Cycle 7 Projects Incorporating S3 
(Improving signal timing) Countermeasure showing $19 
million currently programmed 

 Main intent of S3 is to add phases, lengthen clearance time 
intervals, or coordinating signals at multiple locations. 
However, when reviewing Cycle 7 projects, it was difficult 
to determine that improvements would directly reduce 
crashes.  Proposed improvements seemed to have more 
operational improvements with some safety benefits (maybe 
reducing rear end crashes) 

 City of LA has access to another funding source for S3 so 
does not need to apply for HSIP; some agencies could 
pursue funding match with CMAQ 

Decision: HSIP will contribute only 50% for S3 projects, 
using all crash data. Instructions will include 
recommendations to keep these type of projects separate 
because of the reduced HSIP funding.  As an option, an 
agency could combine multiple projects together after 
approval. 

Discussed Non-B/C set asides for Cycle 8 with total of $150 
million available 

Decisions:  

Set aside $20 million for guardrail, $600K limit per local 
agency, includes PE 

 If funding requests exceeds $20M, ranking of applications 
will use the same criteria used for the SSARP (includes F + 
I total for the whole county, F+I rate) 

 Part of funding can be for guardrail inventory, given a 
FHWA-provided fact sheet showing 
compliant/noncompliant end treatments 

Set aside $10 million for crosswalk enhancements at 
unsignalized locations and pedestrian countdown heads at 
signalized intersections, up to $250K per agency (must 
provide B/C if larger amount needed) 

 Enhancements include adding pedestrian signs, advanced 
yield lines with associated Yield Here to Pedestrian signs, 

Robert 



high visibility crosswalk marking pattern (ladder style), etc.  
Examples are shown in CA MUTCD, Figure 3B-17 
 

Presented Intersection Control Evaluation(ICE) Collision Cost 
Analysis and B/C with example of Butte County Rte 32 

 Presented ICE Collision Cost Analysis and B/C for 
intersection improvements that is used to compare collision 
cost and B/C between intersection alternative.  This 
worksheet will be used instead of current B/C tool as it will 
be more reflective of the collision reduction and costs 
benefits that a roundabout can offer at an intersection. 

3:40 pm Round table - Discussion on the use of the HFST and ways to 
increase the number of local agencies to consider and propose 
HFST projects.  One suggestion was to consider having this 
countermeasure to be eligible for toll credits using HSIP funds 
since it is not listed under section 120 as 100% federally 
eligible.  This recommendation would be in line with SHSP’s 
roadway departure strategy to help encourage local agencies to 
consider using HFST.  The committee supported this idea for 
Cycle 8 and will be implemented. 

All 

4:00 pm End of Meeting  

Next Meeting: Thursday, May 26, 2016, 1-4 PM, Air-Media Conference Room 

Future Agenda Topics 

 DLAEs and Caltrans education and outreach opportunities to encourage agencies to 
participate in HSIP, apply for SSARP and proactive measures 

 Develop boilerplate/sample RFPs and contracts agencies can use to hire engineering firms 
and a list of pre-approved engineers 

 

  


