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Budget Authority Extension for Cooperative Work Agreements

Government Code Section 16304.3

Implementation Plan

Funds Subject to Lapsing June 30, 2011
(Cycle 8)

September 30, 2010

BACKGROUND:

Government Code Section 16304.3 requires that the extension of budget authority beyond the normal appropriation period be accomplished through Cooperative Work Agreements (CWAs) approved by the Department of Finance (DOF).  Budget Letter Number 03-12, issued on June 2, 2003 by the DOF, provided instructions on the submittal of CWAs and established the February 1 deadline for submitting CWA requests to the DOF each year.  CWAs can be requested to provide for a maximum of 8 years from the original year of appropriation.  This process requires involvement from Local Agencies, the DOF, the State Controller’s Office (SCO), and the Department (Accounting, Budgets, and Local Assistance).

Headquarters Local Assistance (HQ) administers programs that have various types of funds with different lapsing periods.  

Bicycle Transportation Account (BTA):  Budget authority for this type of project is available for 1 year for encumbrance and 2 years for liquidation of encumbered funds, for a total of 3 years.

Subvention and State Transportation Improvement Program (STIP) funds:
State & Federal Funds Budget Authority:  The budget authority is normally available for 2 years for encumbrance and 4 additional years for liquidation of encumbered funds, for a total of 6 years.  However, the period of availability can change from year to year, depending on the language in the Budget Act.  When in doubt, it is recommended that you contact Accounting or HQ.
Point of Clarification for federal funds:  Budget authority provided through the annual California State budget process must be available in order for FHWA to be billed for funds obligated for projects, regardless of the type of program receiving the federal funds (i.e. High Priority Projects, Discretionary, Congestion Mitigation and Air Quality, Regional Surface Transportation Program, Emergency Relief, etc.).  The lapse of budget authority could result in the de-obligation of federal funds.

Implementation Schedule
August 13, 2010: 
Accounting provides list of projects with lapsing funds to HQ.  HQ reviews information and creates spreadsheets for distribution to District Local Assistance Engineers (DLAEs).
September 30:
HQ provides the DLAEs or District CWA Liaisons with the following:

1. Implementation Plan
2. Sample letter to notify Local Agencies of lapsing budget authority.  The letter will be modified as needed by the Districts.

3. List of projects with lapsing budget authority.  The list will include BTA, Subvention, State Administered, and STIP funded projects.
4. “Reason for Delay” Code

5. Instructions on completing the CWA request form.
6. Frequently asked questions.

October 19:
HQ posts a copy of the list of projects sent to each District on the Local Assistance Website.  Local Agencies can review their projects with funds subject to lapsing at:  http://www.dot.ca.gov/hq/LocalPrograms/CWA/cwa.htm

September 30 –

October 20:
Districts determine which of the Local Agencies should receive notification letters based on projects that meet the CWA criteria.  Districts determine if STIP funded projects have exceeded the STIP Timely Use of Funds guidelines.  Local Agencies may need to be reminded to submit a final invoice within 180 days of completing a project. 
October 27:
Districts send letters to Local Agencies notifying the agencies of projects that meet the CWA criteria and have funds subject to lapsing.  One letter should be sent to each Local Agency with an attached list of BTA, Subvention, STIP, and State-Administered projects, as applicable.  Districts can use the sample letter provided by HQ and modify it as needed.  (For state administered projects, the Districts need to coordinate responses with Project Managers.)  Districts send copies of the letters to HQ. 

Districts notify HQ in writing of any projects that the Districts determine will not be included on the lists sent to Local Agencies.  All projects on the lists provided by HQ must be accounted for.

November 23:
Local Agencies submit requests for CWAs on a project basis to the Districts.
November 23 -

December 7:
Districts review responses and follow up with Local Agencies as necessary to clarify information or request additional information.  The justification provided must adequately describe an unforeseen and extraordinary circumstance beyond the control of the agency, including a timeline of events.
December 8:
Districts forward CWA requests with concurrence on the justification provided by the Local Agencies to HQ. 

December 9 2010 -
January 4, 2011:
HQ reviews all data submitted by the Districts, following up with Districts if necessary.  HQ develops summary reports with attached lists of projects for which CWAs are requested for submission to DOF.  
January 5: 
HQ submits summary reports/project lists to Budgets for final review.

January 5-27:
Budgets reviews summary reports/project lists, and directs questions to HQ.  HQ coordinates responses with Districts.

January 27:  
Budgets submits summary reports/project lists requesting CWAs to DOF.
January 27 -
March 30:
DOF submits inquiries to Budgets.  Budgets coordinates responses with HQ.  HQ coordinates inquiries with Districts.  Districts follow up with Local Agencies as needed and submit additional information or clarification to HQ.  HQ provides additional information to Budgets and DOF. 

March 31:  
DOF completes review of projects and returns to the Department indicating their decision to approve or deny CWA requests.  DOF provides the Department with specific reasons on why extensions requested are not approved on a project-by-project basis.  DOF will also provide approval and denial information to SCO. 

April 1:
Budgets provides HQ and Accounting with DOF’s approval/denial decisions.  HQ forwards DOF’s approval/denial decisions to the Districts.  Districts notify Local Agencies. 

April 1-8:
HQ updates LP2000 with DOF’s decisions on a project-by-project basis.

May - June:
SCO will retain information provided by DOF so that funds can be extended in their System. 

DATES TO REMEMBER
April 4, 2011
(tentative):
Last day for Local Agencies to submit final invoices and final report of expenditures for completed projects for which the budget authority is lapsing.  Completed projects are inspected by the Districts.   Final Invoice and Final Report of Expenditures are promptly reviewed by the Districts and submitted to Accounting for payment.

May 3 (tentative):
Last day to submit invoices for on-going projects for which the identified budget authority is lapsing. 

Invoices submitted to the Department for payment and for which budget authority lapsed will not be paid.

June 1-30:
Accounting disencumbers budget authority lapsing on a project basis.

July - August:
Districts notify agencies of funds disencumbered.  

Projects with lapsed budget authority are reviewed by the Districts to determine if the Local Agency needs to reimburse the Department for funds previously paid, or if the agency will complete the project with their own funds, etc.

CONTACTS:

Questions regarding BTA Program - Ann Mahaney (916) 653-0036 
Questions regarding funding - Peggy Siu (916) 651-6875 or An Sarrels (916) 654-5854
Project-specific questions - Area Engineers, as follows:
	District Assignment
	Name
	Phone

	Districts 2, 3
	Ambrosini, Adam
	(916) 653-3840

	District 4 (ALA, SCL, SOL, SM. SON)
	Anderson, Peter
	(916) 653-8431

	District 4 (CC, SF, MRN, NAP, MTC)
	Vongjesda, Sunate (Peck)
	(916) 651-6872

	Districts 5, 11, 7 (City LA)
	Emmett, Winton
	(916) 654-6018

	Districts 1, 6
	Hajeer, Zak
	(916) 653-4797

	District 7 (Except LA City and County)
	Abdin, Nahed
	(916) 653-7928

	District 8
	Soares, Albert
	(916) 653-7140

	Districts 9, 12, 7 (County LA)
	Louie, Pat
	(916) 653-7349

	District 10
	Mlcoch, Shannon
	(916) 653-6750








