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Background
[image: http://www.ceaccounties.org/resources/1/Calendar/Spring%20Conference%20PWOI%202013/Save%20the%20Date_web.jpg]County Engineers Association of California (CEAC) held a Spring Conference jointly with League of California Cities Public Works Officers Institute on February 27 – March 1, 2013.  This conference provided an opportunity for city, county, state and federal partners to attend multiple policy committee meetings, educational workshops, discuss issues and exchange ideas.  At the conference California’s Transportation Cooperative Committee (TCC) requested input at break-out sessions on how to achieve efficient, effective, and timely delivery of transportation projects in accordance with State and Federal requirements on California’s local roads.
Teams	
Over 100 issues, challenges, possible solutions and ideas were shared by the participants.  These proposals were grouped into five specific areas of expertise.  Caltrans Division of Local Assistance (DLA) took the lead and established five Action Teams.  These teams included representation from Caltrans HQ and District DLA, City, County, FHWA and others as needed from Accounting, Programming, Budgets, Right of Way, MPOs, RTPAs etc.  Each team reviewed and discussed the proposals and developed Actions for implementation.  The status of policy, guidance, and training Actions led by Caltrans are provided below.  To date, 64% (25 out of 39) of the Caltrans Actions have been completed.
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Next Steps
· April 2013 – Caltrans established five teams to discuss and develop Actions
· May 2013 – Draft work plan was reviewed and approved by TCC
· June to November 2013 – Teams discuss proposals, develop and implement Actions
· December 2013 – Share status and seek concurrence from TCC on proposals
· March 2014 – Share status of policy, guidance, and training Actions led by Caltrans
· December 2014 – Complete Caltrans led Actions
Con	jesse.bhullar@dot.ca.gov		 			September 30, 2014


12/31/2010	                                                              For more information, please visit the SHSP web site: http://www.dot.ca.gov/SHSP/
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1. Funding 2. Design 3. Environmental 4. Right of Way 5. Construction
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Status of Policy, Guidance, and Training Actions (Caltrans)

Not Started Underway Completed

8

13

10

4

4


image2.emf
 


image3.emf
 


