
CALIFORNIA 

DEPAR-rMENT OF 


TRANSPORTA 1·10N 


FISCAL YEAR 2010-11 


WORKLOAD JUSTIFICATION 


Civil Rights, 

Information Technology, 


and Legal 


January 10, 2010 



STATE Of CAIJfQRNIA BUSINESS TRANSPORTATION AND HOUS[N('; AGENcY ARNOT.D SC!iWARZENEGGER. Govcrnnr 

DEPARTMENT OF TRANSPORTATION 
OFFICE OF THE DIRECTOR 
I 120 N STREET 
P 0. BOX 942873 

.CRAMENTO, CA 94273-0001 Flex your power!
.·t10NE (916) 654-5266 Be energy efficient! 
FAX.. (916) 654-6608 
TrY 711 

January 08, 2010 

The Honorable Denise Ducheny, Chair Mr. Gregory Schmidt 
Joint Legislative Budget Committee Secretary of the Senate 

1020 N Street, Room 553 State Capitol, Room 3044 

Sacramento, CA 95814 Sacramento, CA 95814 

Ms. Diane Boyer-Vine Mr. E. Dotson Wilson 
Legislative Counsel ChiefClerk ofthe Assembly 
State Capitol, Room 3021 State Capitol, Room 3196 
Sacramento, CA 95814 Sacramento, CA 95814 

Dear Senator Ducheny, Ms. Boyer-Vine, Mr. Schmidt, and Mr. Wilson: 

I am pleased to transmit the California Department ofTransportation's (Department) report entitled, 
"Workload Justification for Legal, Information Technology, and Civil Rights Activities", prepared 
pursuant to the Budget Act of 2009/ l 0. 

Distribution to the Legislature has been made by the Department pursuant to Government Code section 
9795. This report can be found at http:www.dot.ca.gov/reports-Iegislature.htm. 

Sincerely, 

Chieflnformation Officer 

Enclosure 

"Cal trans Improves mobility across California·· 

http:www.dot.ca.gov/reports-Iegislature.htm


REPORT TO THE LEGISLATURE 

WORKLOAD JUSTIFICATION 
·· CIVIL RIGHTS 

JNFORMATIO.N TECHNOLOG.Y 
- · . ·LEGAL· .. · 

' - • • • i ;, ,, • : j' I,_'; 

: . .: . ' 

. •. 

.· . -~ ·-. _;' ..... ·: · 

Prepared: DECEMBER 2009 


Due: JANUARY 10, 2010 


Prepared by the California Department of Transportation 

Divisions of Budgets, Civil Rights, Information Technology, Legal 




Report to the Legislature on Workload Justification for 

Civil Rights, Information Technology, and LegaJ Activities 


Purpose 

This is a one-timereport prepared in accordance with the 2009-l 0 Budget Act, Item 2660-001
0042, Provision 11. The Budget Bill Language directs the Department to provide the Legislature 
information explaining and justifying the workload for the department's legal, information 
technology, administrative, and civil rights activities for all the department's programs no later 
than January 10, 2010. 

The attached documents provide workload justification for the civil rights, information 
technology, and legal activities. Further discussion with Legislative staff resulted in the 
exemption of administrative workload reporting, pending a distributed administration proposal to 
be submitted on a separate timeline. 







Civil llights 

. Workload Reporting 


Fiscal Year 2009-10 

Program Overview 


PYs PS OE Total PS/OE 
58.5 $4,335,154 $1,924,352 $6,259,506 

The Office of Civil Rights (CR) is mandated under the COde of Federal Regulations (CFR): 49 
CFR, Part 23 to administer a Disadvantaged Business Enterprise (D:SE) Program. The Program 
ensures fair and equal opportunity compliance in all C·altraris' emplo.ym~nt and business 
practices that include contractors' and sub-contractors who are enga'ged in federai-aid highway . 
construction projects. This Program is a multi-faceted progran1, which foc~ses on small, race, 
an.d gender-neutral businesses and promotes race-neuti-al a.nd race-conscious participation ·among 
small and emerging minority .and women·-owned business enterprises in tbe community. It 
assures non-discrimination in its federal Contracting program and is administered on all federal
aid contracts that Caltrans administers and on federal-aid eonttacts let by local agencies as sub-· 
recipients of federal hifihway funding. 	 . · . · · · . 

The Office of Civil Rights historically received funding through the Capital Outl-ay· Support 
(COS) Program, supporting .the workload associated'with COS major and minor federal-aid 
construction projects. This fiscal yeai (FY), through a techh..icalBCP, the, Prbgram was _adjoined 
in total to the Administration Prograffi. The impact of tbis .change ·has te,Suited inthe Program 
not.being able to move forward with approved federally-funded contracts .. A: Section, Letter Was 
submitted to the Department of Finance (DOF) reqocsting to permanently move:associated . 
resources back to the COS Program, in order to realign the workJoad of the CR Program to COS. 

Annually, Cal trans receives over $3 billion froni the Feder<~I Highway Administration (FHWA) 
to build, restore, and enhance the state's highway infrastructure. A requirement for the 
continuous receipt of federal fill1ds is to ensure that the contracts awarded by Caltra.ns and the 
subcontractors employed ·by the contractors comply with the mandates of the DBE Program, In 
addition to funds received annually, Caltrans also received 2009 American Recovery 
Reinvestment Act (ARRA) funds, which increased the number of projec.ts for the COS Program 
resulting in a:n increased number of federal-aid contracts arid an increased workload for the CR 
Program. 

The purpose of the Cal trans Civil Rights Program is to: 

·:· 	 Increase the level of participation of disadvantaged businesses in all federal contracting 
activities 

•:• 	 Ensure non-discrimination in _Caltrans' external customer relations 
•!• Ensure contractors do not discriminate in i:he execution of Caltrans contracts 
·:· Increase participation of small businesses in Cal trans prOcurement efforts 
·!· Ensure Caltrans employees' work environment is free of discrimination and reflects the 

diversity of California's workforce 
·:· 	 Increase the number of minorities and women entering apprenticeship programs 1n the 

skill~ construction trades through anOn-the-Job.Training (OTD!Pre-Appreoticeship 
Supportive Services Program 

http:skil1e.ct
http:projec.ts
http:Caltra.ns


· Executive Office -- 4.97 PYs 

Under the direction of a CEA ITI, enforces the policy matters of the Department's CR Pro gran} 
and is responsible for ensuring successful delivery of the Program. 

Disadvantaged BusiDess Enterprise (DRE) Program-- 5.18 PYs 

The purpose of the DBE Program is to increase the participation of DBE fmns in Caltrans' 
federal-aid cons~ctiOn, professional services; and service oontracts. This is accomplished 
through the foOowing activities: 

·:· · Monitoring functional program areas with DBE components, for compliance with CFR, 

49, Part 26, DBE J>rogram . _ 


·:· Conducting ani:n,~aLfuncti;onafa:rea DBE proees~ reviews 

•:• 	 Preparing and submitting reports to the 'FH\yA and Federal Transit Administration · 
•:• 	 Coordina~g the Department's comments/responses to pr<;>posed changes~to state. and·. 


federal reguli:ltions impacting Cal trans DBE ProgJ;"am ar~as 


·:· 	 Reviewing, analyzing~ and -recommending positions· on proposed state and federa1 

regul~tions; and legislation impa~ting Caltrans' CRProgram areas; s~arizing and.· 

preparing a legislative pill. tracking report for management and mem,bers of the Caltrans 

Small BusineSs Council . · 


•:• 	 Providing technica1 assistance to the Small Business Council Construction and Toll 

Roads Committees 


•:• 	 Contra.c;ting with cqnst~ltantS· to operate a.Supp6rtive Services_ Program. Thr·ougb this 
progi1l01, DBE's receive.t:rairiing Qb state ~tatutes·~ontained.in the Public Contracts Code, 

'. re\ative_ to the. stace contra,cting proce.Ss, competitive 'bidding, and sole source awards /c., 
•:• 	 Advoeating:setV_ices to_ the SmallBusmes$/Disabled Veteian Business Enterprise. · 


:{SBEJDVBE) to position Ca.Jtrans aS the ieader in outreaching and utilizing SBEs and_ 

DVBEs on its state cont,racts 


Certification Unit...: 1~.05 PYs 

The purpose of the Certification Unit is to. afford opportunities to small, minority. and women-·. 

owned fmns by providing an adequate pool of.eligi.ble DBE f~ to be used on federal-rod 

projects. 


The.Unified Certification Program assists in creating a level playing field on which DBE fl:ll"ns 

can compete fairly for federal-aid contracts by enhancing the exchange of information and 

coordination of activities throughout the state. 


http:proce.Ss
http:tatutes�~ontained.in
http:Program--5.18


Contract Eva1uation Unit-- 6.36 PYs 

The purpose of the Contract Eva]uation Unit (CEU) is to provjde a level playing field in 
contracting opportunities for DBEs and DVBEs and to partner ~ith the Office of Engineer and 
Division of ProcU;rement and Contracts to ensure project delivery in .highway construction an~ 
·services. 

CEU.will: 

·:· Evaluate the efforts made by low bidders to solicit lhe participation of DBE and DVBE in 
contracting dollars 

·!• Enhance project delivery by providing professional, competent, and tirriely evaluations. 
•:• 	 Apply federal and state rules and regulations uniformly and in a non-discriminatory 

manner 

Title VI Program-- 7.64 PYs 

The purpose of the Title VI Program is to ensure non-discrimination and meaningful public 
participation to all people in California, including minority, low-income populations, and· 
residents with limited Eng] ish proficiency. 

Caltrans, under Title VI of the Civil Rights AcL of 1964 and related statutes, and Americari.S with 
Disabilities Act (ADA) and Section 504 of the Rehabilitation Act of 1973, et. Seq. (S~ction 504) 
activities, crisures that no person in the Sate of California, shall on the grounds of race,..color,: 
national origin, sex, disability or age be excluded from participation in,be denie4 the benefttS'of, 
or be otherwise subjected to discrirninatio"n under any program or activjty it administers . 

. Contract Compliance Unit-- 5.94 PYs 

The purpose of the Contract Compliance Unit (CCU) is to ensure small businesses are provided a 
level playing field to compete for federal-aid highway construction projects and contr~ctors 
comply with EEO contract provis1ons. · 

CCU will: 

·:·· Ensure.compliance with EEO contract provisions, conduct desk audits and on-site 
reviews of contractors who have been awarded federal-aid highway construction Pr-ojects 

·:· Pciforms Commercially Useful Function reviews to determine if a DBE subcontractor is 
performing, managing, and supervising work 

Office of Equal Employment Opportunity -- 16.27 PYs 

•!• 	 Ensures the Department complies with federal and state anti-discrimination laws in aH of 
its employment practices 

•:• Implements and administers the Department's internal EEO Program 

·:· Employs proactive strategies to increase employees' awaren~ ofEEO issues 

•!• 	 Conducts all internal and external formal discrimination complaints 
•:• 	 Reviews and investigates all possible violations of the Department's EEO Policy Deputy 

Directives, and Articles 5.7 and 5.8 (MOU) grievances 
•:• 	 Prepares and provides neutral and timeJy investigative fact-fmding reports to the Chlef, 

Office of Equal Opportunity and EEO Program Man.ager. 

http:America.ns
http:Unit--5.94
http:Program--7.64
http:Unit--6.36


2 

3 

4 

a~ to 1ha Deputy 
lecnnlcal edillllg of 

ID ll<l signed by !he 
Ol Chief £>et!uty Director. 
lha Ualslln 1o lhe Director's 

and Is_ 11\e Oisblc:!:3 

it takes to· .Oo:un-encas 
perlotm Lask Ot per Ye.:Jr 

slcp 

32 52 

52 

W or IOO.ld)l 
How WO<klo:ld stu'odard and 

1758 

0.95 

0.95 

wori<Joed figures derived 

Stall has experience In 
ClJflenl asslgnmenl 

·E.ltperlanctl 1elaUve to lh6 
activities or lhe job 

Gavemmental 
?rog<am Analyst 

No 

No 

.-;\ 
., ,•" \ 

jExpetie<>e8 relativo to the 
As:slstanl No

&CllviUc-s ol1he job 

Experience rela live to 11>e 
Stall ScMces No 

activities ollhe Job 

YesExpetlence relillive to the 
CEA·nr 

49 CFAPart26• aClivllles or lhe Job 

52 o.ss 

32 52 0.95 

40 1.16 

\ 



4 

Slllp 

Occurrences 
pet Year . workba.d figures derived 

Posltioos & 
List c;l:kssllleatlons 

.. 

1688 Onoolroo 1.07 
~eft has working knoYYiedge 

of !flo States CXlri!Tadi"9 
poldcs aod p<ooedures Program Analyst 

Yes 
.49 Cffi Par!. 26 

2 1973 Ongoing 1.12 
Prlot OltJ)erlenoe with 

ooordinaUon of cata wo1h 
similar workload 

Yes 
49 CFR.Part 26 

·3 

and 
Coordlll<ll()(. Is lhe 

Progrnm:s aCtvOCIIIO tor 
SWOOEIDV8E and Nal.lllo 

1801 Ongoing 1.02 
Provlous experJenoc with 

reQujrcd workload 
ProgramAnelyst 

No 

Men16t Prol<lgc): ~e In portnering 
aod fialsOn aciNIIie$ wilh 12 Olsllids 

construction af'd A & e lnduslly 
Aa il.:l Ullsonlo 

PrOioigll progrum's 
assist and provide 

10 Olstric1 Mentor Pr01ego 
Ass!s• In Mcn101 Proll)g(l 
bolh conslruc\lon and 
se<ViceS inO.Jstrles.. 

Provide 0\/lllllleh 10 oees and SBEs 

s 

Previous experience with 
Ongoing 0.781360 

OulrOiiGh a<:WIIIOS 

~rlonce relalille to lhc
S2 l.t640 

adivites ol the job 

Y~ 
49 CFR Part 26 

Yas 

49 CFA Part 26 




(Worldoad .. 

S1dX POSIIIons & 
perYcat 

o.::ame~. 
" yes llsl Mandate 

1758 ·1 

WOtkload)l · worldoad ~~g.,es CleriYed List das$1tlc.a110ns 

B) As.sodato 
Go- e.rrroental Ves

Elcperience relalive 10 lhe
Of>going 9.09 Progfam15,975 

knowledge ollhe job 
I) Slat! SeN foes 49 CFR, Pall 26 
Analysl 

1.69 w0t1< e.petle~ Olf>ee Tochn!dart No52 

Experlenoa relallwl to tho 
Slatf $efvlce-sactivlry and previous1.07OllQOI~ Manag~r I 

12.05 ' 

ICe!11i11Cali!On Jlnalyst- peo1oon 
IceJrtifo::alk>n of new I;)BE •evalualloo 

lho aPPlicant linn, reviewing 
appllcalloosinduding ~ 
~and ()()O(Iud;ng on:
slte visits to lhe 6rm'& place ol 
~(soo~) 



Jperlcwmed, ~in a proa::::;s, etc. 
arf.J assumplions 

It takas to · 
perlorrn task Of 

slep 

21S4 

42.12 

32 

Ongoing 

175 

52 

1.23 

4.19 

How workload standard and 

workload r,Ouros detlved 

&perlenoo relalive to llle 
activities ol the job 

Experlenco relative to the 
acaivilles ollhe job 

Positions & 
Ust ~nc:atlons It )'IllS isl Milf'IOOIII 

Ve:s 
49CFRpan26 

Yes 

~9CFR pal1 26 

. No 

Eval 

2 

3 

42.121npefCOnlr11C1.. and 175 
conlradS per analyst per VC'J' 

http:WOII<Jo.ad


2 

ac:iiviliOs that n'r\.lst be · 
~ takes lrJ 

perYw 

Ongoing 1.02 

Orl!]olng 0.63 

0.82 

0..99 

2.01 

HOw~k)ood~il.tid: 
WOfltJoed· ligulas derived 

Expej;enca relative Ill the job 

. al'od hlslOrical kooWieclge or 
!he Program 

. Previous Exper1enca 

Postls00s4 . 
LISt clas3lllc:aUons 

Scrvlre9 
Manager It 

Office T edlnldan 

11 yes -~ Mandata 

Yes. 

49GFllpart26 

Tille VI 

s 

VI Umlted Efl91sh Proficiency 
Analysl. - Update itod mainlaln 

091:>anme.Jmat U:P Program Plan 
In the diMllopmenl ollhe 

lmplementalion Plan submllled 
ID a<ldress biingual 

ltnt<lmt,.,.,, dell<:ierdcs in 1116 

pelfooned. ·~ in o. process.· 8IC. 
lndude Wf essumpliOns 

Ex1emal Equal ()pj)ottunitjes -
MaMgemonl Acttvllies : ~. 
plan. orgarrizB and ctlre<2 !he · 
activities ollhe lltle VI ~m. 

Sorve as the dopertmental El)(pel'l on 
Tllle VI. ~ersee dellelopmenl and 
lmpiemen!alloo of p<ogram ~ · 
aod l)pefl!lllordi 

. perform l<lSk or 
step 

1792 

1455 

1443 

1734 

. 3528 

Yes 

.Federal Exec.. OrdetExperience relative \o tho job 
13160 

lhe P'rogram 
eJ>d hi610!bl Krrow!eclgo of 

Dymol!y-AJal()(6 

Bilngual Act ol 1973 
- Title VI Ac1 

YesExperlence retalive 10 the job Associate 
and rJslorical know1edge 0( Govememental 

\he Progr:~m Progr8Jl'l Al\a~l 2.3 CFR 200 

Yes 
E!q:)erience relative 10 lhe jotJ Associate 
ero hlslotlc:al knowledge oi Governmental 

23 CFR 200.9 and 
the P•ogram P'rogram Analysl CFR 21, $eclion 504 



it lakes 10 Oa:urrcnces 
loer!Oimed. steps in a prooess. elc.. 

pcrtorm tasJc or per Year 
any ~1fons· - step 

How workload standard and Positions & 
11 ~Ust classlficaUons lisl Mandateworkload ligures derived 

Yos 
1.()2Ongoing1794 28 tm-~.107, 

SeCtion 504 ' 

_ . Yes · · Assodal~
Previous eliJ)erienoe wHh

1691 Ongoing 0.96 Goven1mental 28~35.107, , i 
Polley and Guidelines Progrn m Analyst Se¢lon505 

2 



~Numbef bf hours :I I ~t 

illclk.es 10 OocuTenoes StdX 
."~Dsi-~ perf0111> tasl< 01 PQI Y®r WOI'4cad"j 

SICi> 1758 
•. '• 

2 

3 

1920 0<'golng 1.09 

2:3 CFR. Part230, ~A and 

Eirpenanm rclallve 10 the Job 2) A!.5ocleto Vas 
1..9.3 and hlslorlcall<nowledgo o1 Gc:Nenvnenlal 

lhe Program Program ANJy5A 

El(J)Cifcnce mlallve 10 tho Job Yos 
1470 Ongoing and hlstcficalla>owledge o1 

!he Program 
0.&4 

o~~t>o-Joo T~atnlng soworuve 
Sefllices Analyst -is lhe GOOIIad 
aroa.ly$1 101 5 Woll.!ou:e De>~loCm<etlll 
Center cootrac:l$. "'lOlls wilt\ FeQeral 
Resource Oes.k aod DM$1on ol 
Procurement and Cootr.acts to tnaiale 
contrad nlGlJI!:SI.S. Prcpares CQntr.I.C\ 
doculiCiliS.. WO<ks wllh Audits and 
l""esligations Unit 1oaxnplele 

Ongoing 2.00 
P1ev\ous expenC11C8 With 

C\11tnt assigl"f7lenl 

Yes 

23 CFR. Pat1230. SullpQt1S A and 
pre/post rontr.lCI. a~ WOO<.s with 
OJT ~ 1o review and 
apprcwe W0<1t pinos &I'd c:onii'1IC1 
bodge1s.. Maintains conlrad 
reviews and approves IJIQf1lllly, 

\ 

annual ond lira! dose-«A tepOI1S 

'Uio~oi:Nli.JOGETS\Spodall'mj~~lrAWOildcldR~O tor U\CC".NU ~w..- lll:allluls 
' ,• . . 

http:U\CC".NU
http:illclk.es


based on 
any IS(IUI'CO cl Dlleoed 

the Oepartmc/11's Equal 
Oppcwlunlry (EEO) 

I 01 relllled Depufy 

. 2 

~lake$ tO Oa:ull'eROCS 
perlonn ~aSk 01 pe~Vt:at W01kload)l 

1758 

I saG10.5 ll.'n 

1669 ·o..go;;.o 0.(.15 

WOIIdood ligures' oerived 

Eqenc.- rola!Na to 
kMwl~geollhe lob 

~fl'tnco rdall\le lo 
~ olllle Jcib 

CFR 2JO, part~!) 

/\81255 

3 

5 

6 

7 

16m 

• 1416 

1885 

1818 

Ongoing 

Ongoing 

()ngoiflg 

0.95 

0.81 

1.07 

1.03 

EliperlCIIce relnllve 10 
knowledQ& ollhe lob 

~ rel;>t!Ye to 
~ledgo al.llre lob 

~etiC8 relaDwl 10 

knOwledge ollho Job 

Eloperieftco rda!MIIO 
knOwledge ollhe lob 

AB izss 

A8 1265 

/1812SS 

9 

ID 

11 

'Tralnot:'Er<sures 
..;lh EEO 

lorth in A8 1825 
2004). fedelol aode ol 

(CfR), 23 CfA, ~ 230 
EEO rda1~ S.ato 
!he ltBinirog lor lhe 

32SD &.opeM$ots and 

• direCt ltle dally 
of llle ~lflllesliga!A)I'S. 

a. the e.roper~ ·~en 
~ wlth'OIJ! levels 

32 

32 

32 

52 

S2 

0.115 

0.95 

D..9S 

~rel.allvtto. 
knowledge ollhe job 

Ellpe/leriQ8 lel:llivc to 
kri(JOI01edge ol lhe lob 

Eliperlencz rd&l""' lo 
lctiooroledge olll\e jrlb 

A812SS 

A8 12SS 

CFA 230. part 49 

TOial F'fs · 16.27 

~S\So«Wp,j..-.oao.\01-~~I..\OOol~--

http:ex'Iem.aI




Rscal Year 2009-10 

. Information Technology Workload Summary 


The Department of Transportation (Caltrans) Information Technology (IT) environment 
swm9(15 q~er .~.000 ernploye~s wt)q are lo~te<;i i_n. approxirJ1?1ely .6p0 l:\usiness facilities 
t~ tqug~.Ol!tJhe .St~te of California. 1/le: lpcatr6ffs. f()r lfte~e f(ltnifi~~ r;~nge from Ia rge 
m~:~9poirt,Bf1 Gi1!~. ~uyhP~ O~klapd an~ k\)S.Ange.J.~. to more re_iupte sites, such as the 
ma1ntenance stations 1n the S1erra N~vada .Mq)!!ntqn:)S and th.e de~~rt$ of southern 
California. In addition to these business facilities, Caltrans has a need to maintain 

Gp.0rW:0.i}'j,ty ~.9:<?¥~! _-;\Q,ppq fi~l~d~~~~~n~ !~t~ qn or a.q~~.s~~t~9 ·.Y.al!.fp_mia's 
t.ra.o,§~~~.!IP.OJ~~Hl~/EJS.: ..Tl:'e f1!1)P, ~~~~$nt~_::~rw,18.q_~pr9.c~~ .Cgr\~!Q.I;.d,.eVJcE!s that provide 
the . .qgyp.t f\[!.O.~i9~~!GB~on.ofv~tu,~,t~;..19r_tlp ~.e.t~l'lJl.Q,:.el~roniY. r:t1$,S,~ge t)oards, video 
~M~t~.s.~ ~nd a,utorna.te~ tol,l co,ll,ectiQn;<?o y~[ifqrn,la's fr'~E:l~¥S ~p<;i .bri~~es. As a result, 
Caltrans~ IT environment indirectly supports everyone using c:;·alifomia'~ transportation 
infrastructure. · 

' ' ' 

The purpose of IT at Ca!trans is to provide and maintain the infrastructure and tools for 

rfl~~~!;l_em,~nt ~~·d_ errm\9Y~e~. t9 eftect,ively~ilize IT}~ .?.~liv~~QQ9 tt1e, 1 ~~partr:nent's 

m;r~~J<?n: In fu~~~~~~~g tr?t. pu_r;pqse~.~h~_ ~r:g,etJsJ<? e.111l?.ra~ 1~hnology to .o~t1mally 


.. ~.~~c1.$!E) ex>re b~.tr,e,ss. .operat1ons and .the ,st;;tte'~:t.r'?llSPortatlon system to 1mprove 
rn9b~*Y· ~G~9S~:.c~fif.or.nfa. . · · . '. '~ . . . - ' 

B. Wor:k:i6Ud 
Information Technology workload can be divided among five industry-recognized IT 


. doma1n·categnnes: · · · · · · 


1. Applica~on Development (AD) 
. ·2. 	 Da1a.0et.lter and ·Mainframe. SetviGes· (DC) 

· 3;· · :filmairice _and :Administratiof1.(FA)' 


. 	4;;. ,NetW0~1Mnirasttucrture: (Nl') 

5 .. If- :St:~pport ServiGes:.(SS)· 


."'_J :~- • 

A description of workload data, by narrative and category, is detailed below: 

1.. Application Development 

. ·--~ .' 


.BuSlnessAnatvsis-: Ptt>Vioes Calttans·With business an·alysis s~Nices (defining 
"busif.less:requirements· and ·jl>rovil!iing. pbssible iT applieatioris solutions), assists 
wrth PEtc'isibility Study f?{eport ·(FSR) development. 

Custom Developed Applications: Provjdes analysis; design, development and 
maintenan:ce bf computer. a'pplicatibns th'at supl)ort Caltrans business processes. 
lnolwdes application en9ineering· support ·tc> users for solving issues related to 

·configuration changes ·and/or code chang~s.. 	 . 

Database Administration: Provides capacity planning, database design and 
database production support and monitoring services. 

Web Support Provides Internet and Intranet page design and hosting. 

IT Workload Summary_.bl10_0raft.doc 1 	 December 22, 2009 

http:pu,r;pq$e~,.th
http:C~9.S~:.c~fif.or.nr
http:e.111l?.ra
http:a,utorna.te


2. Data Center an~· Mainframe Services 

IT Operational Support: Provides compt.iter operations management, support of 
hardware (mainframes and servers), and peripheral network equipment (printers, 
scann·ers). Responsible for local server room activities and monitoring, including 
system back up, power supplies, controlled temperatures and network system 
testing schedules. 

MaintrattwandData warehouse:· InCludes mainframe applications support, ;data 
·wMeh'~ 'appli6ati6n§sG~p()rt and the proquetion contfol sectic;>n, aOc.f key data 
entry o~hitio·ns. lnclua~s~sefvid:~s provided ..extemalty·hy thei California ·state 
Datil'Center· (Office o1 Tecthid1dg{ServiC·e~). . 

~ . . ·. 

Server Mafia emetit: Maih'talns aha s:uppbrts· ~rvers and peripn~ral' hatdWa.re 
.. thatiSu~ ··· rts·:datat>a~~Yria,iiagero~n' -~a~~a appli'1atioris·, ·qomptrtfrr··JV-ded.
Drafting a'hd -o~gign-:(0Ab"Q) ~nd 'Geng'l'aphit lhfpftrii!itfdh'·'SWfems· (QlS) '' 
aj5j:llicatioos~ ahd Lotos N0tes·erriaii' and eare·ndar ser'Vlt:e$..'ih'$se' s~rvices 
iri_cTude storage, back up, and recoverY.- . . ' . . : ' . ·. ' 

3.. Finance and Administration 
i 

Ci:istolller Service-Liaisons: Pro'\/1des IT representath(e's tO Cci'lti'ahs DIStricts and 
. -Divisions. The Custom~rHais6ris corr1tnuhicm'e bek\feeri DIStrict custbiners and · 

Headtfl!}a:rters· Witri :re-specno 1he1deliVery· ahd' p'erfor1ni3fili~fot de'ci'rl}di~.tfned 
enterprise and program-specific IT services. Reports aNd"proMotes··)f'se·iVJdes to. 
clients and stakeholders and communicates established departmeT'!~~.' rr .,. . 
standards. · .. ·· 

Fa.cilltie~ and Space Planning: Provides IT with f~cilities ma~~g¢~~~t."a9~fues and 
acts as liaison for space needS for IT within the Districts and· at Headqu_arters. 

. . . . : \~ ' .~ 

. Rnance: Collaborating direj:;tly wi.th Gal.tfans:Oivisiorns.:QlBJlldg~:and . 
Accounting, responsible for coordini:ltin@!'~~ <;tevel0¢tft~[)ti~li:O~)emen#ltion and 
monitoring of the IT Program budget COC4tri~l,.lt~.s ··t~:1tle,~iilr;i~a~\0p~rat_ing plan 
and provides management with reports and r,~ccif.rtmenctatlorci:r.egarding 
expenditures for planning and actual performance. Ensures. accuracy of financial 
d~tjil, . 

Human Resources: Collaborating directly v.;itil).: Qaltrai:'ts -Divisibmof Human . 
Resources (HR), responsible for the administration, coordination and · 
irTJPI.~e_ntatiG>n 0f .~l}(an~ H R p.0lici~S.· withi,n the IT~F:!r91J.@.Jl1:,·.;_:~?\.lr!3s State 
Per:son.m~l ~rd. ·(SPB.}.a.nd Depanm~nt ·Cilf personnel·A'dJ"flin~ratfon. (DPA) 
policies and procedures.. are met ActS.as liaison between.th~' Districts, HQ-rT 
and Cal1rans HR for issues related to hiring, pay, classification, qnd benefrts . 

. Information SecuritvOpe@tions: bevelops. q.Qd implements information security 
.qfld o~rational.r~cpyery·p0!ipy an9·prooedur:es.-Leads devel0pment of securlty 
awareness education an9. risk aS$essme·n~ programs: Provides long and short
term strategic direction for privacy management and business continuity 

. programs; 

IT Certification: Reviews all IT commodities and services procur~ments to 
ensure that the purehase is authorized under an approved ·FSR or Special 
Project Report (SPR), that items to be purchased comply With Caltrans' IT 
standards, and that any network items can be effectively integrated into the 
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Department's infrastructure. Works closely with Caltrans Division of 
Procurement and Contracts (DPAC) and the Department of General Services. 

' 
/ IT Executive Management: Provid_e$ the Jeadersr,ip to fulfill the Department's 

·governance ptirldples~ This involve'~. directing the 1\ Program and Divisions, and 
c'reati!lg, reso~'rcin~i and implerhenttng· ~.he ,Departtn~nt's IT Strategic Plans and 

. annuai.·opetat_ing pla,n. Executive M~~~agement wo~s cl9sery In collaboration 
Vifth lhe dlrectbrate and Coritrol a'?Jenci~.S In acr6sS-fuhctiot1al' ,and cross
organizational manner, to ensure IT pblicies are followed and th~t business and 
IT strate~ie,s a,re in.tegrat~d. · · 

PUr&lasiriCVC6r\'tractin·9ffiequests: ~Pr(jvides for the acqui~itipn of IT commodities, 
adin'inistratf6r{6fthe~ta)Caid.ptOgrartl and the control and i:m;-position of 
c~pit.~l~z.ep ~'!~ s.ensi\iw~. prqpertx f<;>r th,~. IT Proqram, A¢m!ni~teJsC6ntracting . 
~.cliVlti~~. f9r.'s·~ryl~$ ¢ontja_cts~. ·Jnt;!_V,'qe$ ~~i}irirjg ·quot~s-!·~~vE:!Iqping purchasing 
documer1t5 In aceordcince ~ittil:·oeMrttil~iit and· Sta,t~ .Policy and bepa rtm ent 
standards: · · · 

SoftWare and'ka-tdWare· ~eteivinq: Wd.~~- wHh_'PUr'cllasing Seciion to track IT 
~6ftiiar~an~ hardW~ue pr<;l~rs thro~gh :tb,teGeiptand <;Je!)very. · . 

4. Netv:iork lnfdsttticture 
Network Management: Provides .network monitoring arid support·, including 
·netw~-*· geslgfl, :~o~fig!)rati~H'l .ano: pa~J.a.ci,ty pi~Qning~. Provj.~~s.:W.ide Area 
Net:-N9~k·(V.'I.ANJ ·s.~rviG~ ?no 1;-..<?~LN~.<l'Ni.two!:k (lAN)s~fvrces. Manages file 

·and print:,~.~ry:iqe.s.• ~n(,l:-.remgte :fl.<::.Ge~~ 9?.P.aRIIiti~.s. Pro'!td.~ intra-~tructural 
Wili~~ Cl;l')c}. ~.~~~r.Q~it:; .~wiJy,hJ.r'g .~P,~giljJ)( M~~Qnr:i.~ct. €flgin!3~JinQ· workstations, 
.des~.op ~rnPwters, .ano -database:~nd ·~p~lie®eil s~tvkies t<Hhe WAN. · 

s~~riiv·arid ~·~cryptic~: Ens'uJ~.s n,e~f~:1..~GH~riy ~~\~;rr,ion.it9r~. in_trusion 
actiVIty. Coordmates and tests productton release of WAN appltcatton 
pro~epses. 

T'e!~¢rnh,i~nicatio~s Sup@rt: .Be~P?ti:;1}Ji~·t.9tJ11~. I)1~9,rylng .. development a.nd 
opetatf&ns·oftel~comm·unhlt\ions attiVitl'eis. 'Tasks hlclucle tethnltal support tor 
tlie Departm~'rlf~ statewide :~d~b cbnf:er~n·b'i'nci ~ystefus~~ celtu·l~r ·~hones, pagers, 
bla<1kberries, and land tines. Keeps a~repS! of fe.d~ra.l. sta~ and local laws 
goveminQ theopsration bt all syste~?.Dsed.'by'G~tfH;ins'. · · 
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5. IT Support Services 

Application Portfolio: Maintains a thorough inventory of existing software 
> 	 . ~ ~~ qppiicatiorJS including th~ir .structt,m~s. interrelationships, application owner or -- ': 


dev~Joper, qncJ .~noenying technQIOgles. Recommends which applications 

shoulg_ b,e.rri(;li~taine.p, il)t~gl1it~.ci pcelimiilated_ Pqrtfol.io mam~ger;nent define·s IT 

investin~nt priorities and devefc>ps plans to align Caltri:ms applications with . 

departme.ntal' reeds and objectjves. 


Application Support: Provides administration and support services for vendor 

writt~l1 ;,tpp_,liGaJipns (i;e, Staff <;en..tra.l, Inventory Material Management System, 

Lotu$ Notes, ·etc.) provideq fo all Ca'lfrans employees. across the enterprise_ 


. 	 ' 

CU~~t,sup(?br't ·ooers~~sto,me~ s~pport for·~of!War~ a·nd/9r l')ardware upgrades 
(e~te_n:ir~'&.:Wid¢),. Efr\teffinS.~ .S<)ftWare _adrrilnjstra1iqn, ~ppJi¢.?tiOn training, 
deslctop· support (office automation), and workstation supp<)rt. 

District Manaqers and Sup.ervisors: Provide managem~nt and/or supervision of 
a gr.o·up· 6flt-¢1.assi.fied ~ff ·related to the fi.mctrons of data processing, · 

. programmirl'g. Corrtputero~eratloris or rel~it~ct functions.' 'Managers and 

supervisors are involved with IT planning, policie~. prQGed.ures, and standards 

and routine coordination of staff scheduling for serVice cove.rage. 


Entetpns'e'Architecture~ Pr.Ovldes··technology directien neeaed to consolidate the 
· ui~ of'IT·r~sou·rces and enslltes that ~·pplitatibns, data>. 'integratit;·n, connectivity, 

protmssir'i'~fahd s~cutitY't~hn:ol0~ies are prQvieietH~r'delivery (:)t ·E:ost-effective 

buSiness ·s-yste-ms~ ltRs't!Jre& Ca~tfartS aC:.Idpts IT st~hdalcl's·'ln c'briipliancewith 

app,li~'Bbie st~te ahd 1~~-i'at-:r'~g.ulatk>lis.· Mcltntain a vf~ble ·setof IT standards to 

assist ·th~e involved With procuring IT products or s.ervices, in making informed 

juC(gmentS''Wheh choos~i'ig 'J"(products. . '' ' . ' 


' ..... ' 

Project Management and Implementation: Manages large-·scale rr projects for 

Ga_lt.~r).§.. sr:t~_ur~~ all, Rfpj~{;\~· ray,~ a .proJ~ct IT,I;;J.n<;~:g·~r -~nq~~I!OW established 

.P.r9i$..ct tna.tt@g~m?.nJ gulge]Jo~~, (:l,efii)~~s roJe$ ·~no· te5pons·i.l>iliti~s for project 


..R~i;fi~!P.9.iitfahq'r_~-P9\i~.~Qh ..pr:9J~Gt·P9.rtP.m1.9n.ce ..~ri<i §t~tt,J_s ·· · · 

' •, ' . . . . . ' ' ' .· . ~.' ' ' . ' ' . 

Project Oversight ~n.d PoliCv: Provides ~ve..Sig.ht pl~mnihg_of IT ~ctivnies. 
Ensure·s that IT pr'C>je·Ct.s t6mply With control agency requirements and Caltran$ 
business processes. Establishes departmental IT policies and procedures and 
conducts auditing activities to ensure compliance with appropriate industry 
standards. 

Service Desk: Provides enterprise-wide customer service via receiving and 

assigning problem reports (tickets) and service requests. Includes incident 

management, prioritization, escalation processes and procedures for critical 

response needs. Monitors a help desk tracking system to produce reports on 

problems, resolutions and trends. 


A detailed breakdown of IT staff workload is attached in Attachment 1. 

C. 	 Workload Drivers \, : 
As with most IT organizations, individual workload drivers vary from year-to-year based 
upon the needs of IT customers. What is most critical for IT, and Caltrans, is the ability to 
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adjust the dis,nbution of staff to meet the workload demands of the Department. Thus, 
the workload drivers specified below repre~ent one particular year. These drivers 

.-· . typically increase or decrease from year-to-_year, Thus, .-IT positions are not necessarily 
{ associated with specific workload on a yeClr-tcryer:tr bas_is. Instead, IT positions are 

·deployed to workload ·as necessary to address the ever-evolving IT support requirements 
of Caltrans. 

1. 	 ~p~~c~~<;>n riey~lopmen.t Wor~lp~~.Qnvers(95 Po~itions) 
» ·Complete 1,800 ·a-pplication ch'<;inges' . · _ 
» Cre,at~ 9rparticipaJ,y in fu~- G.r~B!t9Q __ of 3p project doc\.)ments [e.g. FSR, SPR, 

· Bus1fiess· Proee5s ReVIew {ePB)]. . _· . . . 
» €r~~t~ or par;ticipat~ ir tr~.c~¢.·.~tiJW.of i5 syste~ requrr~rr1ents documents 
» Pertortn 5%tem development aetiVIHes (including commercial off-the-shelf. 

customizations) for 448 applications 

~ 	 ~~~i~~~~ ~~ ~~~-~~~~u~~~~Tbi~~~~V~~~~~rii, test, training, etc.) 

» 	SuPP<?.~.~QQ.PQQ,YY~!?.PriW~,$ op th.~Jr:w~met 
» 	S_y_ppprt, /;~J~gQ W~.4l:j}Sa.,g~~ 9o,t.IJ.~ lhJiah~t 
» 	Receive i 9b,uoo,ow hit!>' on taltrans Wehsites 
)> 	 Created 420 ad h6c. or data files 

2. 	 oit~ Cen·t'erJM~ih1trahie s~kff~~s Vtbr~r~ad ilrlve~ (63 P~sitioris} 
,~ ,·;ft~rt:~-·~1Rr~_4.-9~~~1~~~-~ejR~J.11~m~.--. · ·: ·. - : · .. 
~ ,Proqaae¥26{},'000'datt:H~ntry records' · .. · ·· · · ·: . . •.. 
~ Adhi1_niSter 30 production and nqn~prOd~.Jcti_on app.li~_ti,6p $,~niers, 
)> Administer 5 production servers . . . . • · . · . .. · 

3. 	 Finance and ~dminlstration Workl~:~~'!()~~~~{4~-p~MH(),tis) ' 
» Pmcess 22.5 hiring packages . . · . · 
)> ProCeSS 400 GOntract and procurement rett'ti~'sts 
» , ~ury~_r:t 4; P.h~?i.91) PfflPr l~ati9.ns _(19J,99~ total square fe~t) .. 
)> ., Prod~s~ 'Sd'd-1 ,405 l'fi'~'cllities reqUests 
» Process 180 training requests · 
)> Process 1,4-50 invoice and receiving records 
)> Receive and process 2,000 IT and non-IT assets 
» Process 200 travel expense claims 
)> Certify 2,500 IT purchase requests 

4. 	 Network Infrastructure Workload Drivers (92 PosiUons} 
)> Maintain 60 video teleconferenc(3· rooms 
)> Support 1,500 annual video conferences (5,000 hours of annual usage) 
)> Support 10,000,000 traffic camera video streams 
)> Support 45,000 live Webcast streams 
)> Support 160,000 video message streams (on demand) 
)> Support 26,000 training video streams · 
)> Support 460,000 Governor event streams 
)> Support 5 Internet environments servicing 20,000 employees at over 400 sites 
)> Block 14.7 attempts of unauthorized access to the Caltrans network every 

second · 
)> Support 650 routers, 300 switches 
)> Block 77,000,000 e-mail spam annually 

5. 	 IT Support Seryices_Workload Drivers (338 Positions) 
)> Support 1,000 servers 
)> Respond to 100,000 service desk tickets annually· 
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)> Support 2,000 blackberry accounts 
)> Support 3,800 cell phone acoounts {exCluding blackberries) 
):> Suppo~·20,800 Lotus Notes users 

,.~.,.,- .):> Support 19,()()() user 8CC9Unts , ·" 
·.: ·"' » Support ?7,000 ·'f\'Orkst~tions 

J» SUpport 3,oOO domains' 
~ 

)> Complete -120 computer forensic investigations annually 
)> Dispose of 5,300 workstations anni,Jally in ~n environmentally friendly manner 
~ E~it.rateti arid :develhp·e~ 61 cbnc~fpt ft"~rojac'IS, 13 FSR and 5 SPR totaling 

$176 883 587 .. .· . . . 
J ' , ,. '· . . .. . · . ' . 

)> Supp6rt'95o 'software ~l"pp1r¢a.tion~ {c(J$tom ~nd packag~d) 

)> ~L!pport 290 prodyrtlon ~til~ses · · · · 

)> M~intain a t~tlb of 1 mar'l~!j~r/Sl}p~_r.ii$or p~r 6J~ IT employees 


o. IT Personnel_arid oper;ttlo~l.~-~~~s~~ 

Caltrans iT Division is su_p,po~e~(by_t~e;J.\~~Mir~ra:Vorf.:P,.~~rn,~. Total ~ersonal 

services and.operating expense ~IJocations fo'rRSC?I Ye.ar 2009-10 are rn the charts

below: . ·, · · ·. · · · · · · · · · · · · ·· · 

IT Prpgram ~ers~n~1 _ ¥.ry.~cr,~Fi.~~~J Y~a~~~~o AU~cav~:ms 
: ' ' I . , • ' . :•;• ':, ' •' •' • ' •; • ' • ·... •. • • • . 

630 Positions.~ , · 
; • Appfi2tftt8'i{oeveJdpin'efll '(!t) ..... .·" 

• Data Center and MainfrQ.me SerVices (63) 
" Fjl)aJ)c~: . . ,g}
• NetWoi1< · · · 
• 

' I 
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( 

-· 
'•I 
, I 

IT Program Operating Expenses and Equipment 
· Fiscal Year 2009/10 Allocations 
$3~,547,m 

Pite¢.\ $'ypport Is defined as ttle operating expense dollars that ate aito.G8.ted for ttie 
-support of ITstaff in the IT Division. This includes cellular phones and ·Service·, 
$0f:tW;are for use by tT employees, general office supplies and travel and training 
needs. · · · 

'

Ef\t~rprise suppOrt is defined as operating expense dollars that _are expended fq~ the · 
suP,jJorf6f the entire Department (all employees) and paid r~r_ 'l{lt~.t~:JT;QI~Wte~· :· ·..'- ' 
an.npat~udget anocations. This Includes software··liceris,ing '(i.e., Mi¢iosdfl, o~ore, · 
-Nevellf·etc.), refresh of circuits and routers to support the :network infrastructure 
sta,ewia~ maintenance or replacement of major equipm~nt (i.e., servers, u(iiversal 
power supplies, etc.) and data center services provided by the·Otf·ice'of TecJii10tegy 
SeN~~- · · · · · 

'• , . .,· '- '·! 

·orr~ct'S'upp;rt of IT employees constitutes only 6.4% of the total ann~~~ op~rating 
expense allocations received by the IT Divi$ion. This equates to approximately 
~;635 per IT employee annually. 

•. 

. . ' . 
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ATIACHMENT I '· 
In!ormation Technology- District 20
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Ust Descflbe acrMtJes that mus 
Domain be perfonned, steps ~-a . 
Area of process. etc.. Include any 

Lists the hours it 
takeslo 

OCctJrrences 
per Year· 

Workload. BsSI.H17ptions . 

classificario(1 used 
lor C8sk/8c1ivify" Iperform task 

J or slef!_ 

l 

~pllca1ion Developmet)t. Assist . 
In llevelopment oi'EAS ~~.. 1312. 1470. IS79. 1581 

AD at:td~d~~~~ 

AD 

AD 

AD 

AD 

AD 

AD 

AD 

AD 

AD 

DC 

DC 

Application [)e\leiopt'nent lead 
f>rnGram sbH with fT c:oncept 
d~meiiti!iSOO (rri-prepar.i.oon of 
leaSil)IJ;jy study repqttS). 

Ap~~ o'ev~~eri~ p~ 

1312. 1470. 1579. 1~ 

!system ~opmeot ac1Mlles, 
- lndudino commerda! ott !he shelf 1312. 1470. 1579. IS83 

rus'tomtzaiioos. tOt 4:48. \ 
appncallons · ::;:r;(.:,,?._ · -

Bosiness Ana!ys~ SeMces: 

1312. 1470, 1!>79, 1534 
AssiSt In prepara~CIO- 01 proJect 
~etitaiiofi_(reiwi~enis 
l}atheli~. business an~ e1e)

•· ,1, • • 

Buslness Analysis: Gallier· ·.. 
business requlrcmeniS 6:0m • . 

. inl£fJial users-ot corientfillandal· 
lsYslt?ins 

~OOiiMtai\dS~: 

ht:z. 1470, 1579, 1585 

~a.Stalf-1(t:!:tJP.P<ift.Qf ' • 
apptic2.don c!eveloPmfnl and Web 1312' H?O. 1579 · 1589 

setvlces . 

Wet> Svwort' PrO>Iide 
development and lloslltJO seMc:es 1312, 1470, 1579, , soo 

lbr WeJJ portal appltcalions 

Web Suppot't Suppo11200,000 
Web ()3Des on 1he lnlemet 

Web Suppott Support 78.050 
Web pages on lhe lrllranet 

rr Opetational SuDPQ<\: PltNide 
activediroctorj support and 
enctyplion set\lices 
rr Operalional Suppon: Provide 
COO\I)UieJ' operalion$ and local 

. oa1a cenler suweti S18tewlde 

1JI2. 1470, 1!>79, 1~1 

1312'. 1470, 1579. 15.92 

1312, 1367, 1470, 1583. 
1sa5, 1579 

1312. 1470, 158'7. 1579, 
1373 

I 
1422 12 

.250 45 

129 

525 

420 12 

165 100. 

12 

i002 12 

300 12 

12 

563 12 

990 12 

1090 12 

(Worldoad 
SttJX 

WoikJoadY 
i75s 

Pf'Cf.>'id~ IIJe ba~ lor the 
wodcload standard and 

: 'frequency . 

9.71 

6.,.4() 

32.87 

10.15 

P(Oject:s¢1edule & Fido 
~~Q~ Slalf cetltral 
oMOOi:t monihly 

Average lime Sj)€!l1 oo coocept 

. <!~,{)pll'leQ~ -..akl~ eQuals 
· · riqmbe( Of t'::¢hcepts pendlnQ 

. (F'MO ~tliacJIJng log). 

· .. ~~·~averaae 
dev~ttiine based ori 
seJVice code ktbmation In' 
!Ill~~~~~~ 

' '~Q(~~I'Ih ~e__numbet ol 
, aPPiit;a~6fls . . 

A~e·if~spent on 
b~ 8rialySs arid. 
<l~tw011doad; 

· freQ41!(10' equals number fJ 
·-. ~19PendlnO (PMO 

.~-.lf\-~phase) 
·-:: ~:~~~&Ado 
~il.wista" oenti'al 
d~ n'lOnih!y ' 

··. 
I 

Stall een1l'lll .time reporting 
.4.97 d~ed ~lt!iY· I 

2.05 

3.9B 

3.84 

6.76 

7.44 

$Taff~lf!l.l time repot11ng 
d)vidednion'ihly 

Averaoe s~~ppon lime based on 
empiOJee lime r~ In s-taff 
cennl !frvided monthly 
Average suppoc1 time based on 
employee dme report> In S!3l'f 
c:.e'ltraJ d"Md~monthly 
Average support time based on 
empiOjee ~me reportS In staff 
central divideC fllO(Ithl)' · 
Aver.iQe suppatllme baSed on 
emo~crtee time reports In stalf 
CMttal cfrvided rnoolhly. 
fAvetage SUW\)'llime based m 
employee dme reports-In staH 
central divjded monthly • 

c· 
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/ l 

.DC 

Maintrame and oa~awarehouse: 
Coordinate mainframe 
applil><i15ohs·hooSed al OTECH 
(Leaacy. ~> · 
Mainlraine and !}ala watenOOse: 

1470, 1479, 1353, 1360 

Coordinales <laity ~er setViais 
fr~ 11\e'oftire.on:edlOo!Oov · 1360. 1353 
SeMQ:ls and delivety or reportS 

DC and d0cum~1S 

DC 

DC 
Manaoemetlt and SupeMSJoo: 
~OMG sti).ff lo.supP..Qrt of !J.31a 

DC . ~aJ\a'!i$Wta~·~~ 
134{), 1381. 1393, I &Sa. 
1559 

oc 

oc 

DC 

FA 

FA 

FA 

FA 

Seryer Mana()«DeelbAij~tnls1er 
9<}.~udl~~d·oon:-P.tOOUC1i<ln 1312. 1337, 1470. 1J67, 
applicaliOfl.~ i(}erisure 1373. 1587, 1579 

P.lalfoon infi'astiuclure heallh 

scilt&:tv1anaaement~ 
rNil"Enai~te:anc;t.su~RM= 
1!\St!J~IiOI:I.~~~on. 
1100~1\00iif)o lltlct. 
doetJmej\laliof1:. .: .. , , :;· · ' 

i1nance;& All(llln~&!otlces: 
Budoet allocadoo nianaoement 
liaison bet.vE!:efl CallraM.Bodget 
ar.<r~~ ~ ·  · 

1312. 1367, H10. 1319, 
t585. ·1373. 1$87, 15&1• 

1367, 1373, H70, 1579, 
1587 

1381 ,.53$3 

Rnctn& &M'ii\in s~ 
Process 1~ lrallilf)g i:eQuests:
1nctU.des...iraWM:·~cemeots. S1S71 Sl93 

erik4riri&irliiid ;~liOn
ocWilies . · · 

.Rnaf1oe.&.Admin:Se.cWEs: 
ProceSs 200 ~ lllq)enSe. 

aai~flio iT5Jaff Sr311iWide 

F.10ance & Admin Set\lices: 
Process 500.1400 n' taC.'Iities 
TeQUests 

5157,53,93 

285 12 

4 232 

450 12 

745 12 

1067 12 

30 

12 

12 

110 12. 

3.5 180 

4 200 

2 950 

1.95 

053 

3.07 

5 .09. 

7.28 

17.44 

5.80 

5.02 

0.75 

0.36 

0.46 

1.08 

Average support time OOsed on 
empl~ ~me rewrts to stall 
ce'llral clivicred by support 
IOials from service levej 
ag,-eeme;ots 

Number pi deliverles onnl.lally 
as ~elii!C100 In ~eOTech 
lf111ira!)ency ag~l 

AIICia{le stip!kirHme b<iSed on 
ernpiO'fee time rePorts in.staff 
cetltral divided monltily 

A\ieralJe so~ tiine00sec1 oo 
ernp1<1,i~ iime-~rii' slaff. 
1;1?S1tral .d~. :i!\Glr.l~ : . . 

Reti~en.~ ;p;a~ 
sv~tiril~ .~<li;l,~. 
cod& inlotl!lfld0r1.1n j!J)ntial 
~~t~·ao~entJwhh 

: n~mb& or~~· 

.~~~·~Yp~.~¥~;~on 
em.~ee. bm~~)n stall . 
Wllrilldivl~ rr1Qr\.ltl!Y 

Averaoe-Sllp!)o(t'·!llliEI' &seitoo 
·~I)IIJ9ee·tl~li~tH)'st~lf 
.. ti!nlr#dtvldei:f'ri'i~lt)iy ; . ' 

Alielaoe SllpporHime x lhe · · 
nUIJ1per ,of annLial tr;liOino · 
.classes kit' IT S1illt recorded In 
me Learning Mana{l€inenl 
~112in . 
A'<~eictoe· suppoiHime ~c:~ 
riurnber ol annual Tlave! ' 
Expense C1ainis submilled to 
cicalun~ng f6i p~ 
AVf!i:al:ie sWPon dme x lhe 
average number ol ~uat 
faoTI!Ies change requests 
(95{};3\lefaj}e) 

Anachmenl t 2 DRAFT- i2)8/2009 



ATIACHMENT I 
lnlormalion Technology - Dis1rict 20 

Worklaod Summary for Fiscal YeM 200912010 

A~suppon dme based on~.!.n~!~~ 1138.11:1.9,1176, 5361. 1015 12 6.93ro~oue ..."'l':-"\'->".1""'~ ............ 
 1247 . employee lime reports Ins~an
c.alend.ars.. ~9~ sys.lllmS cenl!'aJ divided moolhtyFA 
Human Resources: Complete Number orvacancies and 
PAAF (hiring).pcK:IGlges:b' aJI packages prodiJc:ed and

5157,S393 100 1.0218 
J)f~ BMually (averaoe!vacancies In lhe rr DM:slon 
14>2)·FA . .st;a~!d~ ' . ,.' ' . ' 

1.01148 12 

Stalt cenlral ~me repoi'Qng 
d'llllded ~ll)ly . 

rT ~~~~tOvelall )
12 3.58.52.5. ~-~:~~en~and 7500 . Stall cootraJ llme·fe()Ortlno

~~~\lht~o.~~eve~ 11ivlded nionlhlyFA 

1340, 138\, 13&1, 13!0, 
7.6812'12541100. o4801 

NUf'l!bct.of Invoices processed 
and paid annually '(hours x 
number·Ot ilniOiceS) , 

1.5 1500 1.28 

FA 

1674 6 .406 

. FA 

·-, _ 

NT 

NT 
1010 12 6.89 

Slal1;iimert!p0rllng·via SI!Nice 
codes in $.1H aenlrOI divided . 
~ihry : ' . . . 

1.7112250 
NT 

NT 

·N~~IC~e~T~ent Suppo(t 

.26,ooQtJaini!:'ovideo~ 
_· 1312, 1367, IJ'T.l, 1470, 

tS8?. •m 120 

' ' 

NT 

NetwM<M;tna,oement SuPJ)9ft 
4-;i,®O live Webcast s~ 

1312. 1367, 1373. 1470. 
1587, 1479 

180 

495 

12 

12 

12 

SlafHme repolbng via'seMce · 
0.82 	 codes In slaff oenlral diVIded 

monthly 
Slall ~me_rf!I)Oning \lia service 

1.23 ·c00es In stall oen11al diYickid 
~ty 

Stall time reilor'no via seNire 
3.38 	 codes In Stalf oenll'ill dMded 

montNy ( ( ~ 
' 
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ATTACHMENT 1 

lnforma~on Technology- Dlstrict20 


WOtklaod Summary fOf FISCal Year 2009120i0 

I Nelw(l(\( Managetnellt: Support 5 

Jnulinet enwoMi:elits sesvlcing 1312. 1367' 1373, 1470, 
2o.ri6o·~dfeeS at~ 400 1587,1479
sileS '. . ' 

Netwofil ManagemeotSuppat
6so routers and 300 swildics in 1312. t:m, 1367, 137l, 
support o1 ttle.Siiltewlde ne!w()fl( 1470, 1479, 1587 

NT lnfra:stn.lctn'e 

Soc;urity. & EroQypt\on:.lnsiau 
tir,v3ils; ~~ sollw'!f9 arid 1367, 1373, 1587, 1470. 
p31Ches lot en~ app!icalklnS 1479. 1585 

' : ~)·run .k.r~ ~I!'w.4i' '' 
NT :. ....... 

NT 

'' : ::··'""'' ,:.: i ... '· 
IT~Ilolca~-Liillsoo 10 
IAT&l!and,vertzon: ~inate · t.f?O, 1479, 1585, 1587, 
seMc:e,supportand pay~t ol 5393.5157 
dBia utiiities SCltewlde . 

. . . .. ·. ... - .~ 

1312, 1470, 1479,5157, 
5170 

·relecOminun!Cations: ·Pioeess 11. 
., fil~~~s &:J;Qpe(V_d~ clata 

dta.lijs,Jrr~uflt:!Ortorlhe:11~ 

1\IT . '~~St1.~1~ ' ' 
·· .' t~iriikil<iid~! ~i>P<>rt 
,f;{i~:a(l~~~~~~eoces 

NT : ., !Si~-b~'~.i~,~·~.gl!). 
' 1470, 1479. 1585 

' . 
. API)IIcaliOn Support Lead in . 1312, 1337. 1373, 1470. 

ss ,F~]f· ~;;~;;; 
ss . Sl!wOrt ~ ' 1537, 1360. 1.562 

ss 

ss 

ss 

ApPlication~~ SuP.~ 200 . 1312. 1337, t:m~ 1~. 
produc110n databases lllf all 1479, 1562, 1579, 1581' 
PrOQrai)\S and: Dlvislens staleWIde 1583, I S87. 1360 

Apprtcatioo Support Supj)OI'1950 1312. 1337, t:m. 1470. 
SIOftwareapplicatiOM (OJS10m and 1479. 1562, 1579. 1581, 
packa(}ed) 1583, 1587."1300 

ClieniSupp«t. Comple!e 120. 
COOlputer klrenslc inve:stigallons 
annl,l3)ty 
ClieOt'SOWOit Coordincile phone 
line IJM!IIIeS. lnstans and servia! 

. C<lllCelaliori w rr olli(::e stall 
5391. 5157, 1479 

SS• stuewide 

1200 12 

1751 12 

794 12 

73 '2 

110 12 

510 . 12 

'1700 

416 '12 

J 1940 . 

12 

102 200 

50 950 

24 ·120 

3950 

Slaft ome reportino 'Via 5er'llire 
6 .19 codes in slalf cmtral dMded 

monthly 

· S~ll .~.(lle reponing via service · 
11.95 ~ in sian ceniraJ divided ' 

mootlll:1 

5.42 

0.50 

0.7~ 

3A8 

1.64 

Staff lime reponiflg via service 
cooes 1~ s1alf central divided 
menlilly 

-~~tJ~m~ ·,~~~~ 

• ', . 

CQ!:I~ 1n slalf 00,11{al <f~ 
mooih!Y · .. · 

. ~~~~~~~~ 
-~~.. . . 

S~ll ~frie ~n~l'ta.~ 
colles In staff ~lral_sliv!<led . 
m~~ 

. . >\Veic\tle"soiJPorl'lime-J{~ · 
3.87 ·.. : nt.rn~or~Ns- · , 

11.60. 

27.02 

1:64 

2.25 

P~~~~u~l't' ·'· 

' . i ' 

~~eis;ent$ !he'aYeta!l6 
suppoi1 ~me baSed oi-r Savire 

· 'cOdeli'irtiination li\ aliriual 
seMClele\lel-2rgr~entswi1h' 
di{~~j~: .,. . 
;.\~·~ rep&ting lime 

l\vfi'ag'I)'SVpj)Ort liffie Xltle . 

number oll111!e:S1igalions 
perfumed annvally . 

Number ol ~honemO'IIe5 
annuafb' (averaoe 1 hOUt per 
m~e) 

Clieol Suppat ~ivey of rr Averaoe rOund IJ1p d~ · 
· equlpmenl wllhin ltle Sacramento \sJsl. 5157, 1479 . 2.5 475 0.68 'mex ~ numbel' ofdeliveries 

made on an annual baSis1~~~~~~~--------L________L~--~~--~------L--------~ 
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ATTACHMENT I 
lnforrnalloo Technology - District 20 


Worklaod Summary ror FISCal Year 2009/2010 


ss 

ss 

ss 

!
~Client Support: DispOse olS.JOO 
workslations annually in an · 
environmentaJry friendly mat\rler 
sraleWide 

131~5393.5157, 147~ 

client s uppoit f>r11vi<i~ wstomer 
seivice10 staH ~led otlslte lol' 1312. 1337. 1470. 1479. 

lsstl~ rl!4ulrlro0 addit!Orial 1579, 5393. 51.57, 1367 
support statew lcl9 

1312, 1337, 1470, 1479. 
1579, 

Client Support. Support 2.000 

~accoori~Sss . ·.·.. · . ,, .. ,.:~: · ' ..... 
1312, 1470. 147'9, 1579. 

5157 

cr~i s'u6Poli suPPQtt-20.800 1312.. 1337, 1470. 1479, 

ss lotus Notes liSeN 1579 

ciles-.1"SliilP<lrt suptKiit'27.ooo 
V;~~ons with d€:5~ support 1312. 1337, 1470, 147$. 

(non-service desk assiSlance) 15/9,5393., 5157' 1367 
ss " -.... .. ........ -··- · .-, .. . 

Cliesrt Suppon: Support \3.800 oel1 
. ~-a~t:stEJ&it:iino 1312. 1470. 1479;1579. 

ss ' hi~~ -_. . '• . . . 5393, 5157 

ss 

Eri~~ArcNrecmre anti 
~rjty: -P-erfoom Slra!eglc 

plannlno activities fol IT seNires 1312. 1337, 1373. 1470. 
and i~~&r~ i:CifrlPrete 1587. SJm 
tn~'ibi'secul~~onmems 
aii!iV~'' . ·.:: .·<· '. . . 
. . . . 

'· ~~~~!O!:an<J 
S'erori~<"FI~.Ppd;(ec;omnier)d 1312. 1337 1470 
~~~~f-;·lor.all new sw · 
acqu!Sriioos . -ss ·,,.• ,.... ·,_~..... --;...-~>--. :<·. --.. ···•· ., ····-~ "' .... .. ' 

1312. 1367. 1470 

ss 

'~~tm~~~ProVide 1312, 1360, 147o; 1479, 

suppon (i.e.. reset passwords, 1587 

ss efe..) ' : ' ' "• 
• ,, ; ~ '·· ,·; -~ ,'1.' . ••. 

ss 

. s~ Des-k owratSQos: Input 
~s~~iof(I(Tm.~oo Into 1393, 147o, 1479, 1312, 
!he ticketing:aa~~ 1579 
sta~rde~·oeg;·iiiiEtatSoos 

SCi\i!OO'Qiisk O~tiWS: · 
Respond t6ser·Jicif~tickets 1312, 1300. 1470,.1479. 
Itt lii/a{j;n(j a& 'remiidlation 1587 

ss .Issues. 

2 5300 

4 5412 

1543 12 

3 2000 

20800 

2.5 2:7000 

2 3800 

1400 12 

8 . 350 

410 55 

2 

2 52415 

I 
1.5 

I 

7250 

· To~ Olstrlct 20 Annual PY Workload 

AO =Applicatlon Develop<oonl 

0 C = Oat 11 Cemer/MaIn/ramo Service<; 

• For det.a~ on the ctassif>Cation codeS in oolumn 3, ,...., Al1actun61\1 2 

6.03 

12.31 

10.53 

3.41 

i1.83 

38.40 

4.32 

9.56 

1.59 

38.40 

59.63 

6.19 

Average support time lC 100 
number of worksraaoos 
ctLSwse.o ann!Jally

-~=------1 

Staff·~me ~via 5eMce 
· c00es In staff central (d"rvided 
. niOil)tlly) . 

A~e suJ)port dme x r'lufi'IOO' 
Q1•bl<!ck!X'nY a(l@tmts 
~~~-···: .. ·. 

Averaoe support timex numbet 
. of celiuiar. pn()Oe a'o:Ounts 
s1ate,¥i<Je 

~ -A~Q~~~~-~M
emj)lc;fee '!line rep6riS In Sla1f 
central divided. Jn91)jtly ' ' 

· A~o~~iltfie':r.\l)e
'' nllrilber of Sic)ftWare' . 

~c.~~,w~~· ·.._, 

A~pl>Q(t 1Sirle ~ 00 
erfiployee·dni~ repoi1S ih. staff 

, ~f',Cll~-~'1-:!:'M.P. ~no· 
100,_6((.~¢ Ji(Oj&jS ' ' 

r .
t·: 1 

<~ l 
; 

Numbel'ot'ii~~fd lrl 
!he·resolulloo database 

Numbel. Of·1Sckets· marlled 
rBSQived In lhe sraleYIIde 
sevid:l desk database 

NIJfTiber of Setvice requests lor 
remediation services 
proCessed annually 

·) 
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ATTACHMENT 2 

District 20- Information Technology 


Total Positions by Classification 


Classification 
.Number 

113.8 
1139 
1176 
1247 
1312 
1~16 ~ 

1331 
134.0 
~~ 
1'36t;} 
1367 
1373 
1381 
13~2 
1384 
1393 
1410 
1479 
1~.~ 
1~8 ' 
1$99 
1p~2 
1~79 
1581 
1~~. 
1$}M 
1585 
'~e7 
4&:00 
4~~.01 
51$7 
517.0 
5361 
5393 
7500 

·8501 

ClaS$ification Name 
Office Technician General 
Office Technician Typing 
Secretary 

. EXecutive Secretary I 
$~ff Information Systems Analyst 
Sti}ff lofolii"'ation Systems Analyst-Supervisor 
S~njqr rn(o.r,rn·j:l·oen $y5tems Ana.iyst 
S~nior lf\fo_rm,a.,~o.n Systems An~lyst-Supervisor 

.C9rhriut¢r Q~fat.or 
lntor(Ti~tiory_ Sy5fein$·Teehnic!an 
!Systems SoftWare Sp~ialist Ill 
!Systems SOftWare·Specialist 11 
Oaia Proces$ing Manager 1 
Programm~r I 
Data Process.tn~fManager 11 

. Da~ Processing Manager Ill 
~i~te tntormation $yS).ems Analyst 

· Assi.stant [~formation Systems Analyst 
Prqpei:tY. Contr.oller I 
S'Ys\E:!m~ . SoffWare Sp~ialist 11-Supe!Visor 
~~e.n:i's $ottW~re. $pe¢,al.i.st llt-Su2_ervisor 
lht.onna~a·" .$Y,$t$rn$ Tec.hnician-s~aJist 1 

.· ~.iij~~ Prq9ratnli:'l~r Ar:l.alyst 
l$taH··.p...o -ra' ·mer An '!Yst. . g. (n . . . a 
$.~liiot J:lnmfc!in.rn~r' An.~.lYst 
$~~i9.r Pf(:)gramrrie.r Arie~~st-Superv lsor 
A§S<J<:l~t~ .sY~ern~ $¢f.tw~~ Sp~ialist 
!~'§l~!JJ.~.:Sql~re $~ci~li~· I 
l3t~JtS ·i¥i · · · Mat1 ·· · er I..·. ~ . ~~.....a.9. 

. $'f~ff . S.~J,~.~~I)<l,·ge,r II 
S~ff Se~lce$ Analy&t 

·. TeletQm Systems Analyst 1 
Ad.ffi.ihistr;:ltive Assistant 
Assoda.te Gov ~rnmef)t Program Analyst 

.Ca~eer Executive Assignment 
ClO - Exempt 

TOTAL POSITIONS 

Includes positions transferred from the Information Seeurity Oflice 

Attachment 2 DRAFf 

Total Positions 
1 
1 
2 
1 

86 
11 
13 
10 

1 
8 
8 

28 
12 

1 
23 
16 

200 
63 

1 
5 
3 
1 

41. 
33 

Q 
2 
3 

24 
-----:r 

1 
6 
1 
1 
8 
4 
1 

630 

December 22. 2009 


