


Background:
For Fiscal Years (FY) 2009-10 and 2010-11, the California Department of Transportation

(Department) was authorized for $2.5 million annually to implement the Project Initiation
Document (PID) Pilot Reimbursement Program (Program). The intent of this Program is
to provide local agencies the opportunity to self-fund the production of PIDs beyond the
capacity that is allowed using state funds through the State budget process. Program
resources were also used to supplement High Speed Rail reimbursement work in FY
2009-10. See Attachment 1 - Letter to the Chair of the Joint Legislative Budget
Committee. This use was possible due to the lack of reimbursement project submissions
by local agencies during the FY 2009-10. As part of the Program commitment, the
Department is obligated to report to the California State Legislature on the status of
requests for the use of these funds,

This report describes the Department’s reimbursement preprogramming workload
involving locally-funded transportation projects on, or directly associated with, the State
Highway System (SHS) for FY 2010-11. For the purpose of this report, a project that is
funded fully or partially with State Transportation Improvement Program funds is not
considered a local project. It is also important to note that the FY 2010-11 State Budget
that was approved in October 2010 resulted in 168 locally funded PID projects being
stopped. At that time, their combined value of $27.5 billion of intended needed
investments on the SHS was placed on hold, and now awaits a PID resource mechanism
to move forward. Please refer to Attachment 2 - Locally Sponsored Projects Stopped due
to Reduction in PID Resources.

Summary:
A total of 18 projects were requested by local agencies to begin work during this time

period. Currently, agreements for 3 of those projects were executed and are in
production, while the remaining 15 agreements are in various stages of negotiations in
order to start work. The three projects with work underway, including two Project Study
Report (PSRs) and one Feasibility Study, will complete $1 million worth of PID work.
The two PSRs represent approximately $307 million worth of transportation project
work. The Feasibility Study will contain project alternatives that may be programmed
upon completion while requiring a streamlined PSR to program the balance of projects.
Please refer to Attachment 3 - PID Reimbursement Pilot Status Report.

The remaining 15 projects represent approximately $2.2 million worth of PID work with
the ability to fund over $200 million worth of transportation improvements upon
completion. The scopes of work for these agreements are still under negotiation.

Conclusion:

The Program experienced a low response by local agencies to initiate PID
Reimbursement work over the course of both FY 2009-10 and 2010-11. As mentioned
earlier, the FY 2010-11 State Budget did not pass until October 2010 contributing to the
overall uncertainty regarding the permanency of the Reimbursement Program and low
response and interest by local agencies. Another impact to the Pilot Reimbursement
Program is the economic downturn resuiting in a short term decline to the revenue



streams, such as the fuel excise tax and local sales tax measures, that normally contribute
to programming projects once the PID is complete.

As mentioned earlier, a combined value of $27.5 billion of intended local agency
investments on the SHS is on hold, and now awaits a PID resource mechanism to move
forward.

Please refer to Attachment 4 - Requested Supplemental Report Language, which outlines
the needed details of the individual projects, including the:
¢ Total number of PIDs requested by local agencies
¢ Total number of PIDs preprogramming documents that the Department agreed to
complete.

For each approved document, the report shall include the:
e Requesting local agency name.
Type of document.
Expected or actual cost of the PID.
Funding source(s) for the project.
Level of funding committed.
Estimated capital and support cost of the project.
Planned timeline of the project including the estimated construction start date.

Attachments:
1) Letter to the Chair of the Joint Legislative Budget Committee
2) Locally Sponsored Projects Stopped due to Reduction in PID Resources
3) PID Reimbursement Pilot Status Report
4) Requested Supplemental Report Language
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Attachment 24 - Requested Supplemental Report Language
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Proposed Compromise: Adopt revised LAO compromise {rejects Governor’s request to shift
Project Initiation Document (PID) work for reimbursements, adopt Supplemental Report
Language {SRL))

Proposed PID SRL:

No later than April 1, 2011, the California Department of Transportation {Department) shall
provide to the California State Legislature a report that describes the Department’s
preprogramming workload involving locally-funded transportation projects on, or directly
associated with, the State Highway System (SHS) for Fiscal Year 2009-10 and the first six months
of Fiscal Year 2010-11. For purpose of this report, a project that is funded fully or partially with
State Transportation Improvement Program funds is not considered a local project. This report
shall include, but not be limited to, the following:

{a} The total number of preprogramming documents, such as project study reports for
iocally-funded projects on the SHS requested by local agencies.

(b} The total number of preprogramming documents that the Department agreed to
complete for locally-funded projects on the SHS. For each approved document, the report shail
include:

The local agency that requested the document.

The type of document requested.

The expected, or actual, cost to the Department to complete the document.

The planned funding source(s) for the requested project, and the level of funding
committed to the project.

The estimated capital and support cost of the project.

The planned timeline of the project, including estimated construction start date.



