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The Honorable Mark Leno, Chair 
Joint LegisJ.ative Budget Cornrnluee 
California State Senate 
1120 N, Street. Room 553 
Sacramento, CA 95814 

Dear Senator Leno: 

I am pleased to submit the California Department ofTr.tnsportarion's (Caltrans) quartefly report 
on the Project Resourcing and Scl1edule Management System. This report is required Under the 
provisions of ltem 2660-492-0042 of the Budget Act of 2005. The provision states: 

"Beginning July I, 2005, the Department ofTransportation shall provide to the 

Chairperson of the Joint Legislative Budget Committee copies of rbe monthly 

status and oversigiH reports submitted ro the· Department of Finance for the 

ProjecL Re.c;ource and Scheduling Management Pro jeer oo a quarterly basis." 


The enclosed package contains three monthly reports that were submitted by tbe Independent 
Project Oversight Consultant to the California Department of Finance from 
December l , 2010. through February 28,201 1. These repons identify potential nsks With 
significant prob ..bilily of occurrence and impact. Caltrans is ucti vely monito:ing these risks 
and mitigating l.hem ns identified in Attachment A. 

Distribution to the Legis laWI'e has been made by Caltrans pur~uant 10 California Government 
Code section 9795. This report can be found at www.dot,cu. gov/repol.'t~.llUTI . 

Shlcerely , 

~c~~ 
Director 

Attachment 
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ATTACHMENT A 


Risk 'Title Risk Mltigati(ln Summary Page 
The end-of.Adaptation mile<>tone-ofNovetnber 23, 2'010, 
signifyln.g the end of the· Adaptation Phase, was not met by me 
Vendor, Subsequently, the Vendor proposed a restrueluring ofR-J : PRSM Project

I the !J'IOject lO ·address ihe sched\1le ciela"Y; the details of whicb 8 of48
Costs were in ll!!-8otiations UJrtil December2lJ I 0 ·without ag~mi:l\t. 

The V<:ndor subsequenlly submitted a revised statement of wor'k 
on March 11', ZOJ 1 ond is .Cun:emly in nef(otiations. 

Caltran':has·im;orporap~d t'e-oource assignments in its PRSM 
prQj~cl worK.plan that is integrated with the Vendor's effort. 

R-2: R'eSOUNC:'1 l:urthe1 sobedule refinements identify necessary resources. At 8 of4SAvai iJ:tbility 
this time there do not appe..'l.r to be any Caltrans tesquree 
availability issues. 

Busin~ Process Change lias been addres~ed in two ways: Firsl 
a reworking ofcertain ptocesses in existing information systems 

R· l: eosi'ness that PRSM will interface with. speeiJicaJiy·SW'fCentrnl snd E
Proces-s.Clii.!flge 
 FIS; second. the tlisttiliutioaofthe l'o-Be businesJ; processes 

3 and Crgaoizntiolllll throughout lhemganization. 9 of48 
Cftange 
Management An Organizational Change Management Plan has been 

compgsed to addressfhe necessary changes to roles and 
responsibll!ties ofstaff within the Ca11i1all'rogram. 


