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Junv 28, 2010 

The llonor'llble Denise Ducheny 
Chair, Joint Legislative. Budget COmmitlec 

California Stare Senate 

I(1.20 N Street, Room 553 

Sat;ramento, CA 95814 

Dear St:nator Du.cheny: 

I em pleased to ~ubmit the C"alifomia Oe,partmont ofTransportarion 's (Cnltrnr1~) quarterly report 
on the Project /leSOlii'Cing t.md Schet/M/e Management System This report Is lettUtru<l 1tndcr the 
provisions-of Item 2660-492-0042 qflho Budget Act of2005. The pn:lvir.lon r.tnt~: 

"Beginning July !, 2005, the Department of'rrunsportation shall provide tcJ the 
Chairperson ofthe Joint Legislative Budget Committee coptes.ofthe monthly 
status and oversight reports submitted to tbe Department ofFinance for the 
Project Resourceand Scheduling Man~ement Project on a <(l'rarterl)' basis.." 

Tiu~ enclosed package contains three momhly reports that were submitled by lht! lnclopemJcmt 
l>rojecl Oversight ConS\Jltant to Jbe C~ifornlnDeperltncnl of Ftnance fiou1 
March 1, 20l0, through May 31 , 2010. These t-eports idenlrfy p<)lenltttl riskswllhsignilicwrt 
probability of occurrence and impac.t. Caltran~ is acuvoiY mortiu~ring these rl$b nnd 
mitigating them as idtntified in Attachmeni A, 

Distribution [0 the Legislature has !Xen m-:~dc by Cnltransp li11$UM t to c~Jif:omfn Onvc:rnmenl 
Code section 9795. Titis reporl can be fOul\u 31 www.Jot.CH.j,:ov/Jcporu.htm, 

Sincerely, 

~f'mw 
CINDY NU:K!M 

Director 
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AITACHMltNT A 

I, Risk Title 

PRSM !>rojectCostI 
lnc:rease 

ProJeCt Change 
Requests

2 Pi nalization Md 
Approvsl 

PRSMTask 
3 Depenoenc}' 

ldantiflcation 

i•RSM Project 
4 Team 

Communications 

ResOUI C(t5 1\ vallcbi lity 

Risk M iUR.ntion Surnmru'Y P<u!.e 

A Project Change.Request propO>saJ for t!OSI jlj)d schedule has 
bcel'l ~lhmltterl by the Ve11dOl fllf the c:bangc In interface co tbe 
naw Caltnm& i!nancii!l system, EFJS. J1 is ccrrrenll)' being 
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evnluated by the Caltrans project tum and.>takcholders 

Calll'1ln~ hns llpproved PCR 8 ~nd 9, hoth af which did not l'e$Uh 

in a schc:dUJtl or cost impact. Tha Vendor hll4 not yet submitted 
PCR 12 for CHitrans approval and PCR 13, tllc.orporates the 
change to BFIS, it still being evaiUIIl(:d ~Ji fn¢11tl1Jned ab<Jvt 

The pr11JCCt '1-0rk plan =bm~ lxlth Calt~n.s a.nd Vendor 
activities l11.ordcr to Identify ta..~k de~encie.s. Additional 
d 'fon:s continue to fit.rther refine larger taSks into dependent 
smaller ones in order w ideolify all dependenoies between 
activities. c~pc:cially those that involve l)or)1 C~lt:rans ~nd Vendor 
resources. 

Cal trans nnd the Vendor h~;~ve regular sllltus meetings to disc-uss 
the project schedule, risks, issues and :u;tion item~. Meetings ali: 
also sched'O.Jc:Q on an as-needed bllsis tCI fAcilitale the resolution 
of issues and Cllltion iu:ms. To effecti vcty cemmll.lficate whh 
projec-t slakeholde:s. Caluans has implt:mentcti tbe.approvcd 
proj«"l Communic-ations PJan, MomhJy lln!'iell'lentation 
Managers meetit1gs have been re(onnatted to provide more 
effectiv~: cornmuo1Ciltion co the Distrletll, A !llonihty newslettt.r 
is distributed co the entire project team llnli ~elecaed stakeholdt't'S 
The project website fs being updated lO (lfOVt.de stakeholders 
information on bu&lness process ohal)gll..~. 

CAltrlln~ h11s moorporared rcso\JlU 3.SSI@ttrnCOib Utlts PRSM 
project work plan !hat is integrated with the Vendor'seffon. All 
criticaJ C~ltfllllS re~ources have been all<X:3ted fulltlme to the 
project Further schedule refinemerilS idcmti.f)' rte~ssary 
resottrces. At chlb cime chcre do not appcnr tu bo any C~ltrans 
resoum: av1,iiCI.billty issues. 

• 
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9 
Business Ru les and 
Su&i ness P I'<Jcess 
Change~ 

Tne PRSM pfoject has a. fon1Ull process fur implemenllnl:\ 
proJ eol related change~. Business Process changes. will be 
cotrun\lil.teared rhrough-perlodlc stakeholder meerings, the 
monthly projectnewsleuer, the project's intranet site and 111 

pJanneiJ irarning elasses. 
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