2004/05 LITTER AND GRAFFITI ABATEMENT
EXPENDITURES

LITTER REMOVAL
D2
$ 9,758,633
Road patrol/pickup; Inspect/investigate complaints – roadway
D3
$13,373,920
Sweeping Roadway

D4
$17,963,404
Litter Control roadway/landscape

$41,095,957
TOTAL LITTER REMOVAL EXPENDITURES

GRAFFITI REMOVAL

D6
$ 3,470,932
Graffiti removal all assets

D9
$    156,430
Illegal sign removal


$ 3,627,362
TOTAL GRAFFITI REMOVAL EXPENDITURES

TRAFFIC GUIDANCE

M4
$      22,457
Install/remove graffiti deterrent sign structures

$      22,457
TOTAL TRAFFIC GUIDANCE EXPENDITURES

PY’S

LITTER REMOVAL

D2
142.75

Road patrol/pickup; Inspect/investigate complaints – roadway

D3
151.16 
Sweeping Roadway

D4
203.94

Litter Control roadway/landscape

497.85 TOTAL CALTRANS PY’S FOR LITTER REMOVAL
284.23

SPP PY’s

782.08 
TOTAL D4 PY’S EXPENDED FOR LITTER REMOVAL
GRAFFITI REMOVAL

D6
47.85

Graffiti removal, all assets

D9
  2.31

Illegal sign removal

50.16 TOTAL CALTRANS PY’S FOR GRAFFITI REMOVAL
  4.70

SPP PY’s

54.86

TOTAL PY’S EXPENDED FOR GRAFFITI REMOVAL
TRAFFIC GUIDANCE

M4
    .30

Install/remove graffiti deterrent sign structures
    .30

TOTAL PY’S EXPENDED FOR TRAFFIC GUIDANCE
LITTER REMOVAL
FY 2004/05 effort:
· Over 1,135,000 vehicle miles were driven while performing road patrol/pickup and area inspection activities last year.

· 184,823 lane miles of roadsides were swept (excluding Stormwater activities)

· Caltrans and its SPP forces picked up 120,103 cubic yards of trash (over 9.3M pounds!)
· Adopt-A-Highway groups picked up 29,769 cubic yards of trash (nearly 2.3M pounds!)

· 4,994 homeless camps were removed from the roadsides

Projects underway:

· Districts are testing for and hiring Service Assistant-Maintenance (SAM) employees to increase the number of entry-level positions available to perform litter removal on roadsides.

· There are 18 Barber Litter Machines currently deployed in the districts
· There are 2 ArdVac’s on order.  This equipment allows trash to be picked up by an operator while sitting in the cab of a vehicle, thus decreasing employee exposure to traffic.  The units will have a joy stick control to operate the boom and nozzle.  It removes litter from under guardrail, behind fences, K Rail, and has the ability to remove litter from a slope without the operator leaving the vehicle.  The first unit delivery date is March, 2006 and the second unit is May, 2006.  We won’t be able to identify a cost/benefit analysis until the units are operational.

· There are currently 141 mobile sweepers in use statewide

· 24 additional vacuum sweepers will be purchased in FY 2005/06 to reduce the amount of sediment flowing into the waterways

· A permanent increase of $1.5M (40 PY equivalents) has been approved to contract with the California Conservation Corps for structural BMP maintenance services, including litter pickup

· The districts are working with law enforcement agencies to increase the MPRO and inmate workforce.

ADOPT-A-HIGHWAY PROGRAM
· AAH Program participates perform the equivalent of approximately $14.5M in roadside maintenance and enhancement services each year
· There are currently approximately 3,400 Litter Removal adoptions statewide (3,700 total adoptions).
· Statewide, 71% of all highway segments that have been reviewed for site safety and identified as “adoptable” for Litter Removal are currently adopted.  Districts that have not already done so are currently performing site safety reviews on remaining highway segments to ensure that all “adoptable” Litter Removal segments of highway are identified and made available to the public for adoption.  This review is scheduled to be completed no later than February 1, 2006.

· Throughout the state, especially in metropolitan areas, there are long waiting lists of individuals, groups and businesses that would like to participate in the program.  The districts are working to identify “adoptable” Vegetation Control and Tree and Shrub Planting opportunities to offer to perspective adopters.  They are breaking out large interchanges into separate Litter Removal adoptions in order to increase the frequency of cleanup and number of adoption opportunities.  Most metropolitan areas are increasing the required pickup frequency to a minimum of 24 times per year.

· We are beginning to mandate that AAH groups follow a specific cleanup schedule in order to better manage cleanup by other sources, such as CCC, MPRO and Caltrans.
· We are currently converting each district to a standardized Access database to track their AAH program sites, applicants, participants, and activities.
· We are working to provide better information about available sites to the public.

· The Division of Maintenance has contracted with a consultant for an FSR to propose an IT solution that supports the Department’s vision and meets stakeholder’s needs.  To name a few:

· Migration of existing database system and data to Oracle

· Web-based application data and submission

· Web-based site adoptability, availability, and adoption information

· Web/GIS integration to select adoptable highway sections

· Bi-directional integration with IMMS to initiate work orders, compile production units, and create reports

· Possible modifications to IMMS to collect data useful to AAH coordinators

· Technology based equipment to record field data in remote locations

· Integration with other Caltrans systems including Encroachment Permits and Traffic Operations

GRAFFITI REMOVAL

FY 2004/05 effort:

· Caltrans and its SPP forces removed 3.9M square feet of graffiti from along the State R/W this past fiscal year.  AAH volunteers also participate in this effort, but they are not required to report the amount of graffiti that they paint out.

Projects underway:

· Adopt-A-Mural is a new component of the Graffiti Control element of the Adopt-A-Highway Program. This is a 5-year pilot program, and is in a demonstration phase.  The goal of this program is to provide maintenance and restoration of the murals. The program is applicable only to murals existing as of October 1, 2003*, as well as murals budgeted to be restored in the Los Angeles area. Participants agree to maintain the appearance and integrity of the mural.  *(Note: Murals or other Transportation Art provided after this date is required to be maintained by the Permittee.)
