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Caltrans

Fiscal Year 2012-13 Project
Delivery Report

Executive Summary

The purpose of this report is to provide project
delivery information on programmed highway
projects for which the California Department
of Transportation (Caltrans) was fully
responsible for the development and
construction management as required by
California statute. In addition, the report
contains additional information as
recommended by the Bureau of State Audits
(BSA) in their April, 2011 audit of the
Caltrans' Capital Outlay Support (COS)
program. This report fulfills Caltrans' annual
reporting requirements as follows:

Fiscal Year (FY) 2012-13 State
Transportation Improvement Program
(STIP) Cost of Preliminary Engineering
(P.E.)

The P.E. cost for programmed STIP projects
that were awarded in FY 2012-13 was 19.7
percent. The three-year average cost of P.E.
for FY’s 2010-11 through 2012-13 was 19.4
percent, and remains below the statutory target
of less than 20 percent averaged over three
years.

FY 2012-13 STIP Cost of Construction

The original amount of STIP funds allocated
for construction by the California
Transportation Commission (CTC) for
projects completed in FY 2012-13 was $204
million. The total amount of STIP funds
expended was $191 million (94 percent of
originally allocated funds).

2011 Capital Outlay Support (COS)
Program Audit Recommendations:

COS Budget Cost Measures

Recommendation 14

Analysis of Support Cost Budget Overruns,

Underruns and Ratios:

For FY 2012-13 completed STIP and State

Highway Operation and Protection Program

(SHOPP) projects, the STIP and SHOPP total

support costs were under the total support

budgeted amounts for both programs.

e The support budget for STIP projects was
$172 million and $160 million was spent
(94 percent).

e The support budget for SHOPP projects
was $428 million and $345 million was
spent (81 percent).

Measureable Goal for Reducing Overruns:
The percentage of major programmed projects
that achieved Construction Contract
Acceptance (CCA) during the three year
period of 2010-11 through 2012-13 FY's with
support expenditures less than 120 percent of
the approved budget was 72 percent. This met
Caltrans' “Project Support Budget Cost
Measure” target goal of 68 percent.
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Caltrans

Support-to-Capital (8/C) Cost Measures

Recommendation 2A: Annual S/C ratio.

For FY 2012-13, the annual program level FY
results for S/C ratio (support expenditures /
capital expenditures) for all completed
projects (STIP and SHOPP combined) was

31.3 percent.

Recommendation 2B: Annual goal for S/C
ratio based on capital value groups.

For FY 2012-13, the S/C ratios of completed
projects (STIP and SHOPP combined) based
on capital value groups are as follows:

Capital
Value S/C Goal  8/C Results
(millions)
$1-5 <60 % 51.1%
$5-10 <45 % 34.0%
$10-15 <35% 28.8 %
$15-25 <32% 23.0%
>$25 <30% 26.5 %

Fiscal Year 2012-13 Project
Delivery Report

Recommendation 6: S/C ratios for STIP and
SHOPP projects at award and completion.

For FY 2012-13, the average S/C ratios of
programmed projects during the three year
period of 2010-11 through 2012-13 FY's
(STIP and SHOPP combined) are as follows:

S/C Pereent

At Award 18.4
At Comp_letion 32.8

FY 2012-13 Project Delivery Report

For Fiscal Year 2012-13, Caltrans delivered a
total of 450 projects valued at $2.134 billion
from all funding programs. This includes the
Caltrans' delivery commitments in the
Director’s “Contract for Delivery”, emergency
projects, minor program projects and program
amendments that were delivered.
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Fiscal Year 2012-13 Project
Delivery Report

FY 2012-13 STIP Cost of Preliminary
Engineering (P.E.)

Government Code section 14524.16:

“The department shall, as part of the reports
required pursuant to Sections 14524.16 and
14525.5 report on its costs of project
development for all state transportation
improvement program projects awarded
during the previous fiscal year.”

This section requires that the “Cost of project
development include all non-capital costs
incurred by Caltrans from completion of the
project study report through an award of the
construction contract.” This work is often
described by Caltrans using the term
“preliminary engineering (P.E.)”. These costs
include the share of distributed departmental
overhead attributable to P.E., with the
exception of tort payments, legal costs
associated with those payments, and central
administrative services.

According to the Government Code, the
average cost of P.E. for the report year and
two previous years shall not exceed the 20
percent target.

The cost of P.E. for programmed STIP
projects in FY 2012-13 was 19.7 percent of the
contract allotments and right of way capital for
those projects. The three-year average cost of
P.E. for FY’s 2010-11 through 2012-13 was
19.4 percent.

FY 2010-11 19.3 %

FY 2011-12 18.9 %
FY 2012-13 19.7 %
3 Yr Average 19.4 %
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FY 2012-13 STIP Cost of Construction

Government Code section 14525.6:

"... the department shall, as part of the project In FY 12-13, Caltrans completed a total of 25
delivery report required pursuant STIP projects. A list of projects with budget
t0 Section 14525.5, report on the difference and expenditure information is provided in
betveen. feongmal aliocason Caltrans' quarterly project delivery report to

made by the commission and the actual
construction capital and support the CTC (attached as Attachment A).

costs at project close for all state The cost of construction for completed STIP
transportation improvement program . : ]

rojects 1s as follows:
projects completed during the previous fiscal Proy

year.”

y % [-l‘“l'“*‘“" (1) Adjustments include

Fxpende Allocation i .
SR ) Commission actions including
AB608 de-allocations and

Original Adjusted

Allocation Allocation .
Expended

“Construction Support 2 S LO0's)

Pre-SB1102STIP [ § 40,047 | $ 40,047 | $ 40,579 supp lemental fun T po quests.
SB1102STIP | 013 0|3 0 NA .
Other State Funds | $ 51,735 | $ 51,535 | $ 43691 | 85% (2) Construction support reflects
TotalState® Funds | $ 91,782 | $ 91,582 | $ 84270 | 92% State funds (local funds may

“onstruetion Capitat ™Y ($1.0007 not be in state data Systems).

STIP | $ 164,035 % 157,710 | § 150,430 95%
Other State Funds | 322,150 | 8 229917 | 8 223,111 | 97% () F “"dj? aRR oved by
Local Funds | $§ 201,393 | § 149,460 | § 135,796 | 91% Commission, STIP, TCRP,
Total Funds | $ 687,578 | § 537,087 | $ 509,337 95% SHOPP, ARRA, and Bond.
Construction Support and Capital (S (4) Construction capital reﬂects

STIP | § 204,082 | § 197,757 [ § 191,009 94%
TOTAL | § 779,360 | § 628,669 | $ 593,607 94%

both adjusted State and local
funds (all funds in
construction payment data
system or CAS).

The cost to construct the 25 STIP projects completed in FY 12-13 were six percent less than the
original funds allocated (budget) for construction.
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Caltrans Fiscal Year 2012-13 Project
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2011 COS Program Audit Recommendations

In April of 2011, the California Bureau of There are a total of four specific

State Audits (BSA) recommended that recommendations from the 2011 audit that
Caltrans include COS program information as have been incorporated into this report (1A,
part of this annual report. Caltrans has 2A, 2B, and 6). The recommendations have
concurred and the information requested has been separated into two reporting sections.
been added to this report. The first recommendation (1A} is a COS

program budget measure, and is presented as
one section. The other three recommendations
(2A, 2B and 6) are related to S/C measures
and presented together as another section of
this report.
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Fiscal Year 2012-13 Project
Delivery Report

COS Budget Cost Measures

This section includes information on cost budget variances outlined in recommendation 1A of the
2011 BSA audit on Caltrans' COS program. Information is presented in four subsections
(denoted by end notes 1-4) to answer the request for multiple analyses contained within the

recommendation.

2011 BSA COS Audit Recommendation Number 14:

To improve accountability internally and with
the public, Caltrans should:

“Create and incorporate an analysis of
support cost budget overruns ™ in its quarterly
report to the agency, and in its annual report
to the Legislature and the governor. The
analysis should report on the number of
completed projects with budget overruns and
on the number of open projects where the
estimate at completion projects a budget
overrun, the overrun ratios @ for those
projects, and the portions of the variances due
to rates and hours®™. Further, Caltrans should
include a measureable goal for reducing

@ in its strategic plan.’

¥

overruns

The BSA audit was focused on support costs
and all audit recommendations apply to
support. Support, however, is only a portion
of a project’s overall cost. Caltrans is also
including capital cost information where
appropriate to complete project cost

information. This is important in terms of
what a STIP project sponsor paid in county
shares. For example, a support component can
be over budget while the project is still under
budget due to savings in other components
debited and paid for through programmed
county shares.

Analysis of Support Cost Budget Overruns...
...Qverrun and Underrun Ratios:

Shown on the next few pages are tables and
charts comparing projects completed in FY
2012-13 against different percentages
(variances) of the project budget. The tables
show the number of project variances by
percentage for total support costs, total capital
costs, overall project costs and individual
component costs against their respective
budgets. The tables and charts also identify
the number of projects that overrun their
budget and the cost ratios of money spent
compared to the approved budgets.
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Delivery Report
STIP Projects Completed Cost - Component Groupings
30 P S, 25 e e e e .
o 20 -
15
10 2
e : 5 T3 ——
o Bl 00 = I 1
B R - s —— 0 o ! —
S i
<100 % 100-120 % >120 % <100 % or No 100-120 % >120%
Budget
W Support H Capital I Project M Project Development M Right of Way © Construction

STIP Programmed and Completed Cost Information - Component Groupings

_ <100 [ 14 56% | $123746 | 72% $101,478 | 63 %
" E 100-120' 6 24% 36,049 21% 37,698 24 % Undet
g 2 > 120 5 20 % 12,628 7% 21,206 13 % Budget
- Total $ 172,423 $ 160,382 $ 12,041 93 %
5 <100 | 25 100% | $565270 | 100% $527,579 |  100%
| & 100-120' 0 0% 0 0% 0| 0% —
= 3 > 120 0 0% 0 0% i} 0% Budget
& Total $ 565,270 $ 527,579 $37,691 93 %
= <100 | 21 84% | $686359 | 93% $632937 | 92%
2 2 100-120' 4 16 % 50,834 7% 55,024 8% iiider
| £ > 120 0 0% 0 0% 0 0% Budget
Total $ 737,693 $ 687,961 $49,732 93% |
|
No Budget 1 4% | § 0 0% $ 0 0% ]
2 <100 | 12 48 % 41,505 59% 31,768 | 50%
E é % 100-120" 9 36 % 23253 | 33% 24303 | 38% T
.3 B > 120 3 12 % 5,569 8% 7,224 11 % Budget
g Total $ 70,327 $ 63,294 $ 7,032 90 %
g' e G No Budget 2 8% b 0 0% 3 0 0%
S|zl <100 | 18 72% 28587 | 76% 19853 | 66%
g3 SE[ 100120’ 2 8% 9113 | 24% 9332 | 31% e
g Eag g >120 3 | 12% 93| 0% 2| 2% Budget
2 Total $ 37,793 $ 29877 $ 7916 79%
] No Budget 0 0% $ 0 0% $ 0 0%
@ E 2 <100 | 22 88 % 591,868 | 94% 553037 | 93%
E g 2 100120° 2 8% 36,402 6% 40,186 7% Under
£g° > 120 1 4% 1,303 0% 1,568 0% Budget
b Total $629.573 $ 594,791 $34782 | 94%

! Reference: Table 2, California State Auditor Report 2010-122: State law requires that STIP project costs may not be changed to reflect
differences that are within 20 percent of the amount programmed for actual project costs. Further, according to the chief of Caltrans’
Division of Project Management, although there are no written requirements, Caltrans' practice is to manage SHOPP projects similar to STIP
grojects when a SHOPP project is 20 percent over its support budget.

Abbreviations: PID -project development, PAED -project approval and environmental document, PSE -plans, specifications and estimate.
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STIP Project Completed Cost - Individual Components

w
o
i

4 25

< 100 % or No Budget 100-120 % >120%

B PAED B PSE = RW Support B RW Capital B Con Support ® Con Capital

STIP Programmed and Completed Cost Information - Individual Components

Eapemded ! | Nunber of € ompleted Cost Ratios
Budgzet | _ Projeets | Budszet Percent spent | Pereent (+1-) spent S
Pereent Lnder | Over | Percent (SLAODN Sy | Budeet | (SLODIS) | Spent (5S1.000') Budeet

No Budget 3 0
a < 100 14,526
- 100-120 7 28% 3,428 19% 3,792 25% Under
B > 120 2 8% 108 I % 177 1% Budget
Total $ 18,062 $ 14995 $ 3,067 83 %
No Budget I 4% $ 0 0% $ 0 0%
i <100 | 13 52% 31418 60 % 24,219 50%
o 100-120" 8 2% 18,230 5% 20,008 41% Under
> 120 3 12 % 2,617 5% 4,071 8% Budget |
Total $ 52,265 $ 48298 $ 3967 92% |
No Budget 2 8% $ 0 0% $ 0 0% |
2 5 <100 ] 16 64 % 6,298 66 % 4,825 1%
g 2 100- 1 4% 160 2% 178 2% Over
g || & 00-120'
g |2 2 > 120 6 24% 3,152 33% 6,629 57% Budget
g |5 Total $ 9610 § 11,632 ($2.022) 121 %
O | = No Budget | 10 40 % $ 0 0% $ 0 0%
£ |2 E <100 14 56 % 28,183 100 % 18238 [ 100%
5 = 100-120" 1 1% 0 0% 6 0% Under
- o >120 0 0% 0 0% 0 0% Budget
2 Total $ 28183 $ 18244 $ 9,939 65 %
2 .| NoBudget | 0 0% $ 0 0% $ 0 0%
g = <100 [ 16 64 % 70,114 76 % 54,984 64 %
= t 100-120 3 12% 17,683 19% 17,900 21%
t >120 6 24% 4,688 5% 12,572 15%
o | B No Budget | 0 0% 0 0% 0 0%
2|38 <100] o 0% 0 0% 0 0%
3 a 100-120' 0 0% 0 0% 0 0% Under
£ > 120 0 0% 0 0% 0 0% Budget
s Total $ 92,485 $ 85456 $ 7,029 92%
No Budget 0 0% 3 0 0% $ 0 0%
3 <loo | 25 100 % 537,087 | 100% 509,335 100 %
= 100-120' 0 0% 0 0% 0 0% Under
< > 120 0 0% 0 0% 0 0% Budget
Total $ 537,087 $509.335 $27.752 95 %
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SHOPP Projects Completed Cost Percentages - Component Groupings
300 e 250 —2302 P - - =
242 =
w 200 \
T 150 - : —
.§ 150 1 _
& 100 100 | 66 -
| 38
50 - 50 +— k-
NE 18 I 4 2
0 0 + —r —
<100 % 100-120 % >120% <100%orNo  100-120% >120 %
Budget
B Support m Capital 1 Project B Project Development ® Right of Way = Construction

SHOPP Programmed and Completed Cost Information - Component Groupings

Number of Completed

Fapended !
Projecis

Budeet
Peveent

Buduet

| Luder | Over l Pereent

(510608

Cost Ratios
Spent /
Budget

(i)
L SLO

IPereent
Spent

IPereent | Spend
Bodger | stonntyy |

. <100 | 150 62% | $ 298374 70% | $ 183473 | 3%
. g 100-120' 37 15% 83725 | 20% 90936 | 26% ik
£l 3 > 120 55 23% 45533 | 1% 70331 | 20% Budget
g Total $ 427,632 $ 344,740 $ 82892 81%
LI <100 | 242 100% | $1,226562 | 100% | $ 883,162 |  100%
| 2 100-120" 0 0% $0 0% 0 0% e
& 3 > 120 0 0% 50 0% 0 0% Budget
A Total $1,226,562 $ 883,162 $ 343400 | 72%
E <100 | 208 86% | $1,560435 |  95% | $1,134001 |  92%
g 'g 100-120' 27 11% 73,105 4% 78214 % e
E > 120 7 3% 11,653 1% 15,686 1% Budget
Total $1,654,193 $1,227,901 | $ 426292 | 4%
No Budget 35 14% 3 0 0% b3 0 0%
3 <100 | 103 43% 91,806 | 46% 52,505 | 2%
2 g @l 100-126 38 16% 71267 | 36% 76,728 | 42% hier
g| € > 120 66 27% 34664 | 18% 54216 | 30% Budget
g Total $197,737 $ 183,449 $ 14288 |  93%
E‘ 2 No Budget 23 10% L3 0 0% $ 0 0%
S12%= <100 | 207 86% 49,078 90% 17,203 74%
g5 g2 100120 3 3% 549 | 10% 5804 | 25% Under
s |8z° > 120 4 2% 113 0% 177 1% Budget
Sk Total S 54,687 23,184 $ 31,508 [ 4%
E " No Budget ] 0% $ 0 0% $ 0 0%
ZHEp™ <100 | 224 93% 1358533 | 97% 974845 | 95%
&2 100120 16 7% 40,425 3% 42,916 4% Ui
g5 > 120 2 1% 2812 0% 3,508 0% Budget _
“ Total $1,401,770 $1,021,269 $380501 | 73%

! Reference: Table 2, California State Auditor Report 2010-122: State law requires that STIP project costs may not be changed to reflect
differences that are within 20 percent of the amount programmed for actual project costs. Further, according to the chief of Caltrans'
Division of Project Management, although there are no written requirements, Caltrans' practice is to manage SHOPP projects similar to STIP

projects when a SHOPP project is 20 percent over its support budget.
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Individual Project Components

Caltrans Fiscal Year 2012-13 Project
Delivery Report
SHOPP Project Completed Cost Percentages - Individual Components
300 : — o ) L — S —
' 226 42 o
76 = -
58
5
<100 % or No Budget 100-120 % >120 %
H PAED | PSE B RW Support B RW Capital B Con Support Con Capital

Expended

Nunther of Completed

SHOPP Programmed and Completed Cost Information - Individual Components

Cost Ratins

Budge | __Project | Budaet Percent Spent Pereent (-H-) Spent f
IPeveent | Under | Oxe Pervent (SNLDO0'S) Budeet (SLODO ) Spent (SLOTHE' ) Budaet
No Budget 82 34% 3 0 0% $ 0 0%
<100 95 39% 29,617 59% 16,497 37%
g 100-120" 34 14% 17,189 34% 18,29 41% Under
R > 120 31 13% 3,556 7% 9,698 229% Budget
Total $ 50362 44,491 $5871 §8%
No Budget | 36 15% $ 0 0% $ 0 0%
<100 | 99 41% 75,025 51% 43,086 31%
¢ 100-120° 31 13% 37339 | 25% 20288 | 29% T
>120 76 31% 35,011 24% 55,584 40% Budget
Toal $ 147,375 $ 133,958 $8417 047
No Budget | 26 11% $ 0 0% 3 0 0% '
% <100 | 194 80% 11,728 75% 4,871 48%
2 100-120' 9 4% 3,042 19% 3,281 33% Under
z| @ > 120 13 5% 910 6% 1,934 19% Budget
§ Total $ 15,680 $ 10,086 55,59 4%
£ No Budget | 87 36% $ 0 0% $ 0 0%
2| = <100 | 139 57% 34,540 89% 8,101 62%
= 100-120" 13 5% 4263 11% 4,567 35% Under
o > 120 3 1% 204 1% 427 3% Budget
Total $ 39,007 $ 13,095 $25912 4%
& No Budget 0 0% $ 0 0% $ 0 0%
= <100 | 162 67% 176,975 83% 97,298 64%
é‘ 100-120" 22 9% 14,825 7% 15,035 11%
T > 120 58 24% 22,415 10% 37,971 25%
& [ NoBudget | 0 0% 0 0% 0 0%
AGIE <10 o 0% 0 0% 0 0%
g 2 100-120' 0 0% 0 0% 0 0% Under
£ > 120 0 0% 0 0% 0 0% Budget
é Total $ 214215 $151,204 $ 63,011 71%
No Budget 0 0 $ 0 0% $ 0 0 Capital award savings are
- < 100 242 100% 1,187,554 100% 870,065 100% repragrammed to other
>3 100-120" 0% ] 0% 0 0 projects and
S ow o o o o v || A |
Total $1,187,554 $ 870,065 $317,489 73%
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Rates and Hours — there is no definitive way
to measure the number of projects with
variances to determine if the variance was due
to rates, hours, or a combination of both. As
noted in the audit report, the primary variances
based on interviews were due to an increase in
hourly rates (collective bargaining pay raises);
Caltrans does not anticipate this being the case
in the near future, as hourly rates are relatively
static. Caltrans does perform a separate
analysis of rates each year for planning
purposes.

For current active projects, the largest impact
to project costs are currently due to changes in
scope of work such as additional permit and
mitigation requirements. An example is
enforcement of the statewide storm water
permit.

Fiscal Year 2012-13 Project
Delivery Report

Measureable Goal for Reducing Overruns —
Using the BSA audit data sample as a baseline,
Caltrans is establishing an annual goal to show
a continuous improvement in reducing the
number of projects that overrun the support
budget measured at Construction Contract
Acceptance (CCA) milestone. For FY 2012-
13, Caltrans set the following goal:

"Project Support Budget Cost Measure:

68 percent of the major programmed projects
that achieve CCA during the three year period
of 2010-11 through 2012-13 FY's will have
total support expenditures < 120 percent of
the total support approved budget.”

3 YrPeriod  Completed  Completed  Percent Goal
Projects =120%

BSA Audit 766 372 49 % Base

2008-09 to 10-11 719 407 57% 60 %

2009-10to 11-12 780 507 65 % 65 %

2010-11t0 12-13 782 567 72 % 68 %
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Fiscal Year 2012-13 Project
Delivery Report

Support-to-Capital (S/C) Cost Measures

This section of the report includes information on S/C measures outlined in recommendations 2A,
2B, and 6 of the 2011 BSA audit on Caltrans' COS program.

Support to Capital Cost Measures:

Caltrans maintains that the ratio of S/C is not
an effective measure of individual projects
because of the variability that exists from
project to project. The S/C ratio is best used at
a program level where a large number of
projects evaluated as a group can be compared

to historical trends.

Listed below is a detailed breakdown of S/C

(support expenditures / capital expenditures)
cost information and trends of three major

factors, delineating why S/C may not be

appropriate as a support productivity or

efficiency measure.

e A single number S/C
ratio goal leads to certain
misconceptions
concerning costs.
Programmatic goals
should not be used to
evaluate individual
projects. This goal has
been misused in
evaluations of the COS
program.

SO Ration
<35%

Projects

742

PPereent

325%

(';mi!;li
$ 11344 M

Pereent

68.9 %

> 35%

1,541

67.5%

5112 M

31.1%

ALL

2,283

16,456 M

9 years of
historical data
FY 2002-03
to 2010-1t

When Caltrans delivers its capital programs with a COS S/C ratio
of approximately 35 percent, in reality the distribution of projects is

as follows:

(1) Approximately one third of the number of projects with two
thirds of the capital value is below the 35 percent average.

(2) Approximately two thirds of the number of projects with one
third of the capital value is higher than the 35 percent average.

® Cost escalation is outside
the control of Caltrans.
Varying escalation in
labor costs and
construction costs makes
annual comparisons of
results difficult.

Percent Change

Cost Change (Escalatlon) per Year

1

02-03

BPY/PYE Rate Cost Change
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Caltrans Fiscal Year 2012-13 Project
Delivery Report

03-04 04-05 N5-06 (16-07 u7-n8 8-1Y N9-14 HE- $1-12

Capital Value (millions) | $1,067.4 | $1,2238 | $2,123.1 | $1,559.0 | $1,876.3 | $2,784.5 | $2,1036 | $2,644.3 | $2,3614 | $1,8965
Annual Capital Value Change (millions) $ 1564 |3 8993 | -5 5641 | $ 3173 | $ 9082 | -5 6809 | $ 5407 | -5 2829 | -§ 4649

Annual Capital Value Change Percent 15% 3% 2% 20% 48% -24% 26% -11% -20%

¢ The dollar value of capital costs data varies substantially from year to year. The annual
calculated S/C ratio is heavily influenced by the number of larger projects ($100 million and
more) in the annual data.

2011 BSA COS Audit Recommendation Number 24:

TO improve perfomance metrics Capital Outlay Support - "Supportto Capital" Trendline

related to the support program, @

Caltrans should: »

“Devise, utilize, and publicize a z:

consistent method for reporting - - ) o
the support-to-capital ratio on its o .

Web site and in other reports to 16 ST S O SN S
the public. Further, Caltrans - T ol
should recalculate past support- 0 e en
to-capital ratios using the methOd 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013
devised to allow for comparison == Polynomial Regression Trendline

across years.”

2011 BSA COS Audit Recommendation Number 2B:

To improve performance metrics Capital Baseline FY 2011-12 FY 200213
related to the SUppOI’t program, Leroiy : \':I"!"c Y 2““8-I,! il S.-’C“Rcsult; S/(.‘-Res:ult;
Caltrans should: {(millions) Annual Goal
o : I $1-5 <60 % 56.2 % 51.1%
Develop Goals — and publicly - $5-10 <45% 313 % 34.0%
report on the progress against 1 $10-15 <35% 38.0 % 28.8%
those goals — for the support-to- v $15-25 <32% 24.7% 23.0 %
capital ratio, based on project v >$25 <30% 30.2 % 26.5 %

Project count of STIP projects in groups are too small to report separately.

type (STIP or SHOPP) and
project size.”
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Caltrans

2011 BSA COS Audit Recommgdation Number 6:

Fiscal Year 2012-13 Project
Delivery Report

“To ensure it receives more complete
information on the support program, the
Legislature should require Caltrans to include
in its annual report an expanded methodology
Jor reporting support-to-capital ratios to
include, in addition to a support-to-capital
ratio based on costs incurred up to the award
of the construction contract of STIP projects, a
separate support-to-capital ratio for STIP
projects that have completed construction.
Further, the Legislature should require
Caltrans to report on similar ratios for
SHOPP projects based on costs incurred up to
the award of the construction contract and for
those projects that completed construction.”

S/C Ratio At Award

N Ratia

Percent

Capital

Nupport

(midlionsy  (tillions)

STIP
FY10-11 | § 12662 | § 2450 | 193%
FYi1i-12 | $ 8557 (S 1618 | 189%
FY12-13 | $ 127128 | 5 2508 | 197%
3vrs | $ 33946 |5 6576 | 194%
7 7 SHOPP '
FY10-11 | § 15303 [ § 2658 | 17.4%
FY11-12 | $ 1,190 [ § 2029 [ 170%
FYiz-id [ s 9987 [s 1594 | 160%
3vis | $ 27262 |5 4688 [ 172%
) Combined
FY10-11 | $ 27696 | $ 5108 | 183%
FYyn-12 | $ 20517 [ s 3647 | 178%
FY12413 | $ 22715 | § 4102 | 181%
3Yrs | $ 61208 | $ 11264 | 184%

S/C Measure

Projects included in this measure are all
programmed STIP and SHOPP projects that
completed construction during each FY for
which Caltrans was fully responsible for
development and construction management.
The measure calculates a ratio (expressed as a
percentage) using all capital outlay support
costs in the numerator divided by all capital
costs in the denominator.

S/C Ratio At Completion

STIP
FY10-11 | $ 16885 | 8 4376 | 259%
FY11-12 | $ 1,065.0 | $ 3382 31.8%
Fy1z-13 | $ 5088 | § 1771 348%
3-Yrs $32623 | $ 9529 | 292%
~ SHOPP '
FY10-11 [ § 9558 | $ 4021 42.1 %
| FY 11-12 | $12964 | § 4957 | 382%
FY12-13 | $ 13877 | § 4155 | *299%
3-Yrs $ 36399 | § 13133 36.1%
7 Combined

FY10-11 | $ 26443 | 3 8397 | 31.7%
FY1l-12 | $ 23614 | $ 8339 353%
FY11-12 | $ 18965 [ § 5926 | 313%
3-Yrs £69022 | § 22662 328%

* The 5/C Ratio of SHOPP projects in FY 12-13 was due to a large number of accelerated delivery (8500 million}in
Spring 2010 due to ARRA funds, bid savings, and delivering prajects to ensure Federal Obligation Authority was used.
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Caltrans

Fiscal Year 2012-13 Project
Delivery Report

FY 2012-13 Project Delivery Report

Government Code section 14525.5:

“The department shall submit a project
delivery report to the Governor and the
Legislature not later than November 15 of
each year.”

The End-of-Year FY 2012-13 Project
Delivery Report to the CTC (Attachment A)
fulfills the intent of this requirement. For
FY 2012-13 Caltrans delivered a total of 450
projects valued at $2.134 billion from alil
funding programs as detailed in the attached
report.

In FY 2005-06, Director Will Kempton
initiated the “Contract for Delivery” in order
to improve Caltrans' delivery performance.
Each year, the Director signs a contract with
each of Caltrans' 12 district directors
committing the delivery of specific projects
within the planned quarter of the fiscal year.

Delivery is measured when the project has
achieved Ready-to-List for advertising
status. This has been very successful in
improving on-time delivery performance. In
the FY 2012-13 contract, 167 deltveries (out
of 170 planned) were achieved, for a 98.2
percent success rate.

During the past 8 years, the Contract for
Delivery committed delivery of 2,189 major
projects with a construction value of more
than $22.5 billion. 2,175 projects were
delivered on time, which translates into a
99.4 percent delivery record.
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Caltrans FY 2012-13 End-of-Year

Project Delivery Report
Contents
Executive Summary___________ pg 1
FY 2012-13 Contract for Delivery__________ . Pg 2
Program Delivery Summary________ pg 14
Past Years’ Contract for Delivery Award Status____ pg 17
Environmental Document Milestones___________ pg 18
Right of Way Program________ pg 19
Construction Program.____________ pg 20
Report on Completed Projects_______ pg 21

The Project Delivery Report is prepared quarterly in December, March, June, and September
pursuant to California Transportation Commission (CTC) Resolution G-92-12. The Department of
Transportation (Caltrans) staff prepares this report. The purpose of this report is to monitor and
track the progress of project delivery during the year and to compare against past years.

Note 1: All costs shown are in $1,000’s unless noted otherwise.
Note 2. Abbreviations and acronyms are listed in the appendix.
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Caltrans

FY 2012-13 End-of-Year
Project Delivery Report

Executive Summary

End of Year - FY 2012-13

FY 2012-13 Contract for Delivery

For FY 2012-13, the dollar value

of projects in the Contract for Delivery is
$1,430 million. Through the end of the fourth
quarter, FY 2012-13, Caltrans delivered a
total of 167 (98 percent of annual plan)
highway construction contracts with an
estimated value at ready to list of $1,197
million.

Program Delivery Summary

Through the end of the fourth quarter, FY

2012-13, Caltrans has delivered:

» A total of 450 projects valued at $2,134
million from all funding programs.

» A total of 20 (87 percent of annual plan)
programmed State Transportation
Improvement Program (STIP) highway
construction contracts valued at $100 million
(73 percent of annual plan).

o A total of 162 (107 percent of annual plan)
programmed State Highway Operations and
Protection Program (SHOPP) highway
construction contracts valued at $1,095
million (127 percent of annual plan).

Past Years' Contracts for Delivery
Award Status

Through the end of the fourth quarter, FY

2012-13, Caltrans has awarded:

o 268 projects out of 279 (96 percent) from the
FY 2011-12 Contract for Delivery.

¢ 346 projects out of 346 (100 percent) from
the FY 2010-11 Contract for Delivery.

Environmental Document Milestones

In FY 2012-13, the planned total number of
environmental document milestones is 158.
Caltrans delivered 108 (91 percent of annual
plan) final environmental documents and 29
(74 percent of annual plan) draft
environmental documents.

Right of Way Program

In FY 2012-13, Caltrans received a
right-of-way allocation of $227 million dollars.
Through the end of the second quarter,
Caltrans expended $227 million (100 percent
of annual plan).

Construction Program

There are 735 on-going construction contracts
valued at $12,155 million.

Report on Completed Projects

Through the end of the fourth quarter, FY
2012-13, Caltrans has completed:

o A total of 25 STIP projects. The total
amount of State funds that were approved
by the CTC for these projects was
$738 million. The actual cost of the projects
completed was $688 million which is 93
percent of the approved funds.

e A total of 242 SHOPP projects. The total
amount of State funds that were approved
by the CTC for these projects was
$1,654 miillion. The actual cost of the
projects completed was $1,228 million which
is 74 percent of the approved funds.
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Caltrans

FY 2012-13 End-of-Year
Project Delivery Report

FY 2012-13 Contract for Delivery

Each year, the Caltrans Director signs a
contract with each of the Caltrans' 12 district
directors committing RTL Milestones for
delivery by quarter.

The Contract for Delivery is Caltrans' FY plan
and includes programmed projects and projects
funded from other sources including
maintenance, toll bridge, and partnership
projects. The contract is not subject to change,
so it does not include program amendments,
emergency, or minor program projects.

The total estimated value at the “Ready To List”
delivery milestone for all 170 projects in the FY
2012-13 Contract for Delivery was $1,430
million.

167 out of 170 projects planned in FY 2012-13
were delivered.

The 3 projects that were not delivered need

additional time to secure Coastal Commission
permits.
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Caltrans
FY 2012-13 End-of-Year

Project Delivery Report

STATUS AS OF JUNE 30, 2013

STATEWIDE
Contract for Delivery

FY 2012-13

%ImprovmgTransportatlon _
_£¥ " withc ourPartners%'

Ready to List (RTL) Milestone Delivery

Description 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter TOTAL
NUMBER OF DELIVERIES

Planned 29 23 60 58 170

Actual 29 23 58 57 167

CONSTRUCTION CAPITAL VALUE ($ MILLIONS)
Estimate in Contract $236.8 $161.9 $437.1 $5945| $14304

Estimated at RTL $205.3 $135.3 $ 389.2 $467.0 $1,196.8
7%

M

c

= 1 $900 _t__D

| ¥ =

g = 1 o e
] 1 g
= 3 Fi'! fse0 =
a -4 L i
s f' ]
E — i | 4
£ '. i + $300 2
3 il [+}
e { | 3
) 1]

3 i =

4 n—" -

6 o

0 $0 g

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Q

B Planned Deliveries B Estimated Construction Capital Value in Contract
[ Actual Deliveries [ Estimated Construction Capital Value at RTL
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Caftrans
FY 2012-13 End-of-Year

Project Delivery Report
The California Department of Transportation

Contract for Delivery!
FY 2012/2013

fiﬁ':pﬁro@ilﬁa.T_(ansbqr_'tatipn‘
MRASRIREONREEN Ath Quarter Delivery Report 58 Planned Deliveries

= g @ 7

.1 e 8l 8 5

. 2 Bsl s s
g & g tluld 2 8k g/ §¢§ 2 )
s/ ] £ [3/3/s5 8 5 8/ 5¢% §8 H
(=] a a O i Q (3] -] @ < @ a Q L4
1|os100} sHopp  {HUM| 101 $799 4415 53G1] | INSTALLCABLE MEGIAN BARRIER os/01/13
1]|ocaeo| sHorr |men|1m $919 $439 EeeR] NSTACLHIGH FRICTION SUREACE foansis
1|45050| sHore |Hum| 169 $6,021 $2,992 <3351 |IWIDENING AN MEGR : 1001513
1|a79a0| sme pN [199] 13,848 4,231 $3,904 :::;:fmig&“”w'“"'"ﬁ ATPATRICK 1/01/13
2|36070] sHope |sHA|299| $27,000 $5,500 $5,500 ROADWAY REHABILITATION : 11/08/13
2|3co7z| sHoee | Las | 395 $2,500 $1,219 4879 | CAPM AADD - 'ﬁ
2 |aes30| sHopp  |swa| s $6,100 $923 SN SHICCE MAKIEMNCE fr u 0s/08/13
30| swopp | €D | 193 $1,625 $615 EES A MPROVE SUPERELEVATION OF CURVE ARDD 09/15/13
3]{2F070] sHoep |coL} 20 $2,490 $400 S 658 [EAVEMENTREMARILITATION 1203
REHABILITATE BRIDGE DECK 1/19/2013

4 | 1A671 SHOPP ALA | 580 $49,290 $5,905 $4,025

CONSTRUCT RETAINING WALL, PLACE ROCK 09/22/13
4|1G420] SHOPP  |SON| 116 $680 $717 PL288 | o TECTION, MODIFY DRAINAGE

REPLACE BRIDGE STRUCTURE AT SAN 11/1/2013|
4|23562| sHope | sm | 101 $9,320 $4,356 $4,356 | Lo\ NCISQUITD CREEK ;
423564 LocaL | sm | 101 $1,734 $585 G A Ril IREPLACEMENTLANDSCAPING “ osroans

a|2a120] sHopr  |wap| 121 $6,200 $3,000 43,708 | REPLACE CAPELL CREEK BRIDGE [SCOUR)

IMPROVE SIGHT DISTANCE, UPGRADE

SHOULDERS, MINOR REALIGNMENT, TURN- L
IMPROVE SIGHT DISTANCE, UPGRADE 08/15/13

4| 24250 SHOPP SCL § 152 $24,826 $7,652 $9,404 09/24/13

4 | 2A430 SHOPP SCL| ¢ $8,746 $3,700 $4,255 SHOULDERS, AND PROVIDE MINOR
4|3a870| sHopp | cc |eso| $15270|  $3600 |  $5346 | BRIDGEREHABILITATION i
a|aas10| sHoep | sk | 280 $9,004 $2,738 41,875 | REPLACE BRIDGE HINGES AADD —
P
4|4ns30} sHorp |var|ooo | s11619| s2700|  $2,700 | COMNSTRUCT WHEELCHAIR RAMPS * 0919113
4|asoso| smopp |scL| s $2,780 $475 R < OPTRLCT TIERACKWALL o771
INSTALL SUB-DRAINAGE SYSTEM, J-‘:'P‘* “zirns
4 | 45160 SHOPP SON] 1 $1,404 $1,270 51,243 RECONSTRUCT EMBANKMENT _ i ™
4 | as4s0 SHOPP mrnl 1 $1,100 $350 $1,256 RECONSTRUCT SLOPE WITH RETAINING WALL 11/01/13
FOURTH QUARTER APRIL 1 - JUNE 30 Status as of 6/30/2013
AADD Authority to Advertlse District Delegation RA- Recovery Act D Completed E Awarded
B-CMIA - Bond - Corridor Mobility fmprovement Account  Retro-SW - Retrofit Soundwall —
ey B-RTES9. PIBSASS improvement WK, agional Maasared Completed Ahead of Schedute [ ] Awarded Ahead of Schedul
HM - b Highway Malntenance - bridge STIPP - State Transportation Improvement Program l:l Behind Schedule E] Awarded Behind Schedule
HM - d Highway Maintenance - drainage TCP- Trade Corridors Improvement Program
HM p Highway Maintenance - pavement TCRP - Traific Congestion Rellef Program D To Be Completed/awarded
L-Reimb- Local Reimbursed TOLL - Other Toll
M - Reimb - Measure Reimbursed TOLL-R-  Tol Retrofit
MTC - Metropolitan Transportation Commission VAR - Various 1 PE Support <= 80% of Budget El PE Support Within Budget
PE- Preliminary Engineering SHOPP - State Highway Operation Protection Prog. pra
PhzRet. Phase 2 Retrofit BSHOPP - Bond - State Highway Operations Protection D PE Support >= 120% of Budge | | Future RTL Status Date
Program Augmentation

Page 8 of 10
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Caltrans
FY 2012-13 End-of-Year

Project Delivery Report
' The California Department of Transportation

Contract for Delivery!
FY 2012/2013

ImprovmgTra sporta&lon_‘l
MBLEAMGMUNEEEN 4th Quarter Delivery Report 58 Planned Deliveries

] g & 7 &
TE-EE 1Y g 2 f 3

sl 5] F [efud: d BE] S5 & Sgsf 2 2]

s g 8 [3/sls5 55568 g 7 ss5d 5/3/3

a a of 2fu o of @ & < & a o a &f & = a [ <

a|as7rof sHope ImRN| 1 4880 $480 sa98 | e ot . 080813
s|ocoo1| sHorp |scr{ 1 $2,956 $1,009 SE1 sl LISTALLECTVAND SCHS " [roousss
s |ocoro| sHope | se |101] 517169 $3,749 BENERN |'PSRADE EXISTING DRAINAGE CLLVERTS : s
6|wezo]| swopp | ker| 119 $2,097 $1,363 79363 | LASESLLGUARDRAICAND. BUEND CULVERTS | aaop 100503
7|2s001| swoer | 1a |710| $10,950 $1,470 $1,966 f‘;ﬁ:s:'gg':slﬁ_'”"“m“’"DE"'CES ' _ |10r10m3
7|27240| sHopp fLa | s $2,033 $465 £ae5]| UMM WATERMITIGATION aaop | 10/08/13
7 | 27490 SHOPP wa | 110 $1,250 5300 5300 INSTALL PLANTS FOR EROSION CONTROL | anop 10/09/13
7z7500] sHoeer | LA |110 $1,300 $300 $300]| IeCIALEELANTS FOE EROSION CONTROC : AnDD | 10/09/13
7|27770] sHoer | LA | s $3,500 $900 8595 | F e v oo T ¢ | aaoo o9/23/13
7|27830| sHoep | A | 405 $9,200 $1,700 47 ang [ BIUDGE REHARSRRINGER 52 1196 ] AADD c;“__”‘i 09/27/13
7 | 3x390 SHOPP LA 1 53'500 5500 5500 REPLACE ENTIRE CRIB WALL SYSTEM *DIR AADD 11/12/13
7|3xat0| swoer | a| 2 $3,500 $490 §527 [ e | | maoo npaps
7 | 3xa50 SHOPP LA 1 $3'500 $525 REPAIR FAILED DRAINAGE *DIR 06/14/13 | 04715113 | 06728113 | 10709113
7 |4Ho00| sHoPP | 1A | 60 $2,606 $645 SHiagy| WMNOEN CFERAME AADD 08/28/13
7 | aT490 SHOPP LA 1 $570 $399 $308 CONSTRUCT CURB RAMPS & SIDEWALK AADD ‘j":‘ 08/16/13
7 |4rs70]| sHoee | A | 208 $985 $255 5255 | BOWRK/FLSHNG BCN/LGTHNG DRNG STRENG | 0822013
7 [41580] sHoee | wa | 210 $370 $151 RIR 1STALL TRAFFIC SIGNAL 107713
8 [omaso| sHopp | seD | 38 $765 $843 7 00 [ SOCLEERTURN BOCKETS AADD 10728713
8 |ons7o| sHope | seo | 40 $1,175 $632 BRI =7\ FAEEMIC RETROEIY L0 oo
8 |43541| sHope |sBD{ 40 $489 $477 E 17 CHNRLACE ROCKSLORE PROTELTION AADD | 0s/os/13
8|4a910] sHorr | miv | 112 $7,398 82,572 57/431]| REPLACE BRIDGE > 1220113
9|3s160| sHoer | INY | 23S $5,573 $430 $265 | PAVEMENT PRESERVATION asop | prisioiy

FOURTH QUARTER APRIL 1 - JUNE 30 Status as of 6/30/2013

q AADD - Authority to Advertlse District Delegation RA - Recovery Act I:l Completed - Awarded

B-CMIA - Bond - Corridor Mobility Improvement Account Retro-SW - Retrofit Soundwall - -
Completed Ahead of Schedule Awarded Ahead of Schedul

Ty 8- RTESS - P1B 5R93 Improvement RM2 - Regional Measure 2
HM-b-  Highway Maintenance - bridge STIPP - State Transportation Improvement Program D Behind Schedule !:I Awarded Behind Schedule
HM-d-  Highway Maintenance - drainage TQP- Trade Corridors Improvement Program
HM-p-  Highway Maintenance - pavement TCRP - Traffic Congestion Relief Program D To Be Completed/Awarded
L-Reimb - LocatReimbursed TOLL - Other Tolf
M - Reimb - Measure Reimbursed TOLL-R-  Toll Retrofit
MTC-  Metrapolitan Transportation Commission  VAR-  Various || PESupport <=80% of Budget || PE Support Within Budget
PE- Preliminary Engineering SHOPP -  State Highway Cperation Protection Prog.
Ph2Ret-  Phase 2Retrofit B-SHOPP - Bond - State Highway Operations Protection D PE Support >= 120% of Budge ‘:] Future RTL Status Date
Program Augmentation
Page 9 of 10
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FY 2012-13 End-of-Year
Project Delivery Report

The California Department of Transportation
Contract for Delivery!
Taaie FY 2012/2013

{tmproving Transportation

withour Partnerssi o TN Quarter Delivery Report 58 Planned Deliveries
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9|3s410} swoep [MNO| 395 $2,045 $151 5158 | EAVEMENTIPRESSRVATION aapp |2 " fonzzon
10| os110| TeFfocaL | st | 4 | s121,808{  $17.400 gacpgej| EXTEND FREEWAY s
10|otaeo| sHoee | s | 26 $2,789 $1,625 STia75]| HORZONTAL CURVE REALIGNMENT, | aspp. {os/0sn13
TRAFFIC CONTROL INSTALLATION AND . s
10|otzao| sHore | s | 4 $739 $763 4763 SR N osjour
CONSTRUCT AUXILIARY LANES/ WIDEN e i
1t|oo270| sHoer | sp | s $15,927 $2,652 $5,250 CofRLeios ¢ | aamo 09/06/13
L CONSTRUCT FREEWAY TO FREEWAY A I =y
o AADD | 4 [03/30/16
11| os632 piFfocaL/st| so | 11 | se7100|  $13140|  $12,200 R o o (e
11]aos70| suoer | so | s $53,315 $3,715 53,715 j PAVEMENT PRESERVATION (CAPM] | %00 |1z
: o
12{oc331| stp |ora| &1 $2,275 $379 &37g]| HIGHWAY REPLACEMENT PLANTING . fii’; ARDD | " " Joryasyis
12|oHa40| sHoee loma| 73 |  $18,084 $4,100 $3,914 | STORM WATER MITIGATION & SLOPE STABILITY {: 0o/0s13
INSTALL NEW 8 UPGRADE CURB RAMPS AT 03/01/13
12|o3s0| sHopr |oRra| 39 43,090 $899 SRl] Vo Locanone /01/
PAVEMENT RESURFACING INCLUDES RAMPS & e
12| o7a0| sHopr  |omral| ss | s16900 $2,200 $2,200 |
SHOULDER WIDENING, SIGNING, STRIPING b | [
1zlo7so|  sHoer  |oral o1 $748 $329 [P S e | G
ADD SAFETY LIGHTING, MODIFY SIGNALS AND T e e | onay
12} 0970 | SHOPP |ORA|J 39 $919 $1,040 R e T e NG AD T OFATE w W 11/01/13
CONSTRUCT CONCRETE MEDIAN BARRIER N : Tl | < [
12{om3e0] sHoep | ora| ss $4,000 $1,080 | e W ek
ssea540 | s123371| s115,867

FOURTH QUARTER APRIL 1 - JUNE 30 Status as of 6/30/2013

AADD-  Authority to Advertise District Delegation RA- Recovery Act D Completed - Awarded
B-CMIA -  Bond - Corridor Mobiity Improvement Account  Retro-5W - Retrofit Soundwall =
S KTES9- P185R99 Improverment e A g Completed Ahead of Schedule [73] Awarded Ahead of Schedul
HM -k - Highway Maintenance - bridge STIPP - State Transportation Improvement Program D Behind Schedule |:’ Awarded Behind Schedule
HM-d -  Highway Maintenance - drainage TCP - Trade Corridors Improvement Program
HM-p-  Highway Malntenance - pavement TCRP - Traffic Congestion Relief Program ‘:I To Be Completed/Awarded
L - Reimb - Local Reimbursed TOLL - Other Toll
M - Reimb - Measure Reimbursed TOLL-R-  Toll Retrofit
MTC - Metropolitan Transportation Commission VAR - Various I:l PE Support <= 80% of Budget |:| PE Support Within Budget
PE- Preliminary Engineering SHOPR - State Highway Operation Protection Prog,
Ph2Ret-  Phase 2 Retrofit B-SHOPP- Bond - State Highway Operations Protection D PE Support >= 120% of Budge D Future RTL Status Date
Program Augmentation
Page 10 of 10
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1|os190| sHoep |Hum| 101 $1,105 $541 $294 | NSTALL MEDIAN BARRIER | oo 07/24/13
1|26202] stp |men]|101| s26290 4714 SOl WETLAND/RIPARIAN MITIGATION . AADD 05/01/13
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CONSTRUCT MBGR & CENTERLINE RUMBLE
1{4ga70| sHorp Men]| 1 $2,500 $784 s a1y15013 | os/a113
STRIPSI UPGRADE DRAINAEE INLETS ——ib — —
2|2c225| sHoep [ TeEH| 36 $1,300 $790 $920 | BRIDGESCOUR R
_h
2|ze350| sHoee | TRI | 299 $2,385 $1,134 BT CURVE IMPROVEMENT s ¢ o5/22/13

CURVE IMPROVEMENT

2 | 2E620 SHOPP TEH ] 36 $2,500 $1,110 $1,011
CURVE IMPROVEMENT AND SHOULDER
21 2E730 SHOPP TEH | 32 $1,900 $675 5658 WIDENING |
2|3e720| swoee | TRI| 36 $960 $352 533 | CURVE MEROVEMENT R 4 |
3|or230]| swoer |sac| so | $3s600 $4,020 $3,320 L':f:;hm%m‘;}ggégﬁ‘g‘”s L 09/01/13
T
3|or300| sHopr | ep | s0 $4,960 $882 S48 | B s er i D1 08/15/13
3|3e100{ sHopr |Pa| 80 | $27.134 $4,695 c6os]| YERTICAL CLEARANCE FOR PERMIT.VEHICLE : v8/01/13
PLACE THIN HIGH FRICTION SURFACE " |F e
* - | AABD |
3 | 3F320 SHOPP SAC | SO $1,456 $210 5205 LT, w b 1
Enlfeill AP i b [ e
3|aeso0| stp | siE | 9 $450 $260 $298 | CONSTRUCT WILDLIFE CROSSING w b ¢
INSTALL RAMP METERING & TRAFFIC g | 227 ;
= 0313
4 115330 CMAQ SCL | 101 $26,548 $4,200 $3,785 OPERATION SYSTEMS. : {;LJ _ 06/03/1.
a{1a200f sHorp |[son| 12 | 11167 $4,375 €7 787|| NEPLACE BRIDGE FOR SCOUR vefo1/13
a|1co70| swopp |scL| 9 $2,633 $462 $684 | SHOULDER WIDENING W *w
" REPLACE FLUORESCENT LIGHTING WITH HIGH .
4| 16250 | BATA-REHAB| SF | 80 $2,200 $760 $713 | Cor cURE SODIUM YAPOR LIGHTING /
THIRD QUARTER JANUARY 1 - MARCH 31 Status as of 6/30/2013
AADD-  Authority to Advertise District Delegation RA- Recovery Act I:l Completed Avarded
B-CMIA-  Bond - Corridor Mobility Improvement Account  Retro-SW - Retrofit Soundwall —rr
. WeTed Bl SR marsement RNz, Reglonsibiestured Completed Ahead of Schedule [§ 3] Awarded Ahead of Schedul
HM -b-  Highway Maintenance - bridge STIPP - State Transportation Improvement Program \:I Behind Schedule EI Awarded Behind Schedule
HM-d-  Highway Maintenance - drainage TOP- Trade Corridors trmprovement Program
HM-p-  Highway Maintenance - pavement TCRP - Traffic Congestion Relief Program D To Be Completed/Awarded
L - Reimb - Local Reimbursed TOLL - Other Toll
M - Reimb - Measure Reimbursed TOLL-R-  To¥l Retrofit "
MTC - Metropolitan Transportation Commissi VAR - Various PE Support <= 80% of Budget D PE Support Within Budget
PE- Preliminary Engineering SHOPP-  State Highway Operation Protection Prog.
Ph2Ret- Phase 2 Retrofit BSHOPP - Bond- State Highway Operatians Protection D PE Support >= 120% of Budge \:] Future RTL Status Date
Program Augmentation
Page 5 of 10
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FY 2012-13 End-of-Year
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-l:'i?nproi_nné]_ r_anspoét_gfé'n_”
MRS 3rd Quarter Delivery Report 60 Planned Deliveries

= %
= < & § 'g g o ué? g
0w [=] - — e
51 & 5 & 22 5 F g E' E 5§ & gl s g s 8
s & 5 wl8 3 2 4 §9 @ g T8 q g (18
5l S| ¢ [3/§/55 &5 8§ £/ 5§ $ 3 S5y 3/3/%
o] & & of £]d & § @ 3 T & & a & & & 8] & [ <
REPLACE FLUORESCENT LIGHTING WITH HIGH
4 | 16260 | eaTa-ReHaB| SF | 80 42,800 $2,720 i [l 04/01/13
424544 st fson|{ 101 42,450 $1,850 41,850 | COLLEGE AVENUE IMPROVEMENT 091813
INSTALL LEFT TURN POCKETS, FROM AZAVEDO 73
a|2a620] sHoee |soL| 12 $9,935 $4,723 R e s os/07/
4| 26361 RM1 Aal 92 $1 490 5520 5514 REPLACEMENT PLANTING AND IRRIGATION
4 |aciso| sHoer | s |10t $570 $194 $260 | RECONSTRUCT BRIDGE RAILING AND DECK * * & @J
e
4|asoro| sHope | scu |01 $1,565 $240 §552 | INSTALLRSP b ¢ foa1s/13
o B - e
5|oas31| sHoep | swo | 101 $200 $152 SRR LanEcane mitiation y o fonsns
UPGRADE MBGR, CONSTRUCT CONCRETE o7/01/13
5|oro10| sHopr |scr| 1 $2,469 $1,406 $1,356 | : o
6 | OE650 STIP KER 99 51,125 $304 5354 99 CORRIDOR-BRIDGE ENHANCEMENT 08/01/13
6losso] ste Jtul| e $534 $233 ER S CUERIDORBHIDGE EHANCEMEN osfo1/13
6|ocsso| twocaL fker| s | s2108s|  s2950|  $3,021 | WIDENFREEWAVEROMATOGLANES S ¢
RELOCATE RIGHT TURN LANE OF THE SB x
s|oss0| swope | ker| 99 41,136 $1,085 $1,045 | O e : ;
O T —=
6 |onago| sHoee | ker| 178 $342 $149 4473 | CONSTRUCT RETAINING STRUCTURES +w -+ 3 g’: o |orvorns
6 [onaso} sHoee | TuL| 245 $406 $466 RIS ECHROLE R RROJECHCH x;f: | Asoo o8/1513
7 f2159s peavssieryst| La | 5 | s13n,786 | s15,851 | 15,851 | ROADWAY WIDENING & STRIPING -SEG 5 06/17/13
7|25020| sHoer | 1A | 10 45,654 $759 $759 f:::s';'fg:sig‘ [NELRATIONDEVICES AADD 07/2913
INSTALL PLANTS FOR EROSION CONTROL By | e e
& AADD 08/07/13
7|2768u| sHoer | LA |210|  $2400 $600 S377.] o ra 27630 8 27710 b /
7 |27880] sHoer | A | s $1,647 $264 IR RADEMEIGH STATION o8/14/13
7|3xaso| sHoer | 1a | 105 $500 $100 $100 ::Eg[‘g{:”“T”E“'LEDSLC"’E/”VD"O AADD 09/12/13
7|3x660| sHoer | 1a | 10 $1,500 $270 $139 gﬂ‘m‘g““ﬂ"'mw‘m“mmm AADD 08/16/13
7|atseo| swoer | wa | 107 $408 $140 $40g | MNSTALL ADA SIGNALS _ AADD osfo1/13
g " e
s |ons10f sHoee | miv | 15 $2,830 $788 $783 gmﬁ:mmaﬂm:m“mm"” L | aame | ossons

THIRD QUARTER JANUARY 1 - MARCH 31 Status as of 6/30/2013

& AADD - Authority to Advertise District Delegation RA - Recovery Act D Completed _ Awarded

B-CMIA- Bond - Corridor Mobility Imp A Retro-SW - Retrofit Soundwall -

Gdbmne B-FTE99 - P1BSR9S Improvement RMZ. Regionat Measure 2 [\ﬂ Completed Ahead of Schedule n Awarded Ahead of Schedul
HM-b-  Highway Maintenance - bridge STIPP - State Transportation improvemant Program D Behind Schedule l::' Awarded Behind Schedule
HM-d-  Highway Maintenance - drainage TCIP - Trade Corridors iImprovement Program
HM-p.  Highway Maintenance - pavement TCRP + Traffic Congestion Relief Program |:| To Be Completed/Awarded
L~ Reimb - Local Reimbursed TOLL - Other Toll
M - Reimb - Measure Reimbursed TOLL-R-  Toll Retrofit
MTC - Metropolitan Transportation Commission VAR - Various D PE Support <= 80% of Budget D PE Support Within Budget
PE - Preliminary Engineering SHOPP -  State Highway Operation Protection Prog.

Ph2Ret- Phase 2 Retrofit B-SHOPP - Bord - State Highway Operatior:s Protection l:l PE Support >= 120% of Budge D Future RTL Status Date
Program Augmentation
Page 6 of 10
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Caltrans
FY 2012-13 End-of-Year

Project Delivery Report
The California Department of Transportation

Contract for Delivery!
FY 2012/2013

-y

fnproi}r:uﬁg.Tg;a spo&t}iﬁ' !
MRS 3rd Quarter Delivery Report 60 Planned Deliveries

& g 7 7 &
= 3 § {;: 5 g 4 § § : g g
5§ 8 [fef62 3§ E[ 38 5E $s/8d 2 £
52 £ (355 H§E ¢ g 4§ g5 3/3/¢2
Q a a Q &fwm 0 Q m w < 0 a o a Wi @ o o <
8 |ao180[ sHorp | Rv | 62 | s15300 $2,194 $1,548 | PAVEMENT REHAB INCLUDING SHOULDERS, s;j .,l'i’" 0815713
10| ong3o SHOPP ) 000 $430 $187 5187 INSTALL DESIGNED SOIL REMEDIATION 05/10/13
10} 05950 STIP MErR| 99 5900 slaa 5390 CORRIDOR BRIDGE ENHANCEMENT ‘/(‘ 06/21/13
10| oT0a0 | sHopp  |Ama| 104 $433 $216 $14g [ HERTYAY BAKGRANECH OSSN IMARMING ' ;*h; apop | fosouna
10ouz2s0] sHopP |AmA| 38 $652 $282 s235, NEIALUCEMTEALRE BUMCLE STRIES | Asoo 0s/29/13
10[ousoo| sHoep  [mer| s $654 $373 o e ‘;;i:‘ AaD | -
10fousio| sHopp | s | 12 $2,200 $605 SZBI || e B T s CONCReTE 1': ‘s . | asoo osfor/12
11 26501| st so | 163 $3,976 $725 $1,091 ff:ﬂi’g;?ﬁ:‘ﬁsﬁm;‘g"::fm‘gga‘:NT {:J anoo | o
11| 28240 swopp | so | 15 | sesso|  sises|  s1083 g{g:&“ﬂ;‘::;;"ﬁ?::;ﬂ;m asoD | |owzens
11] 20480 STIP e | 186 $1.535 $566 $1,250 PEDESTRIAN/TRANSIT FACILITIES -(TE) if'; 'A-Abb 06/29/13
11| 21183 |LOCAL/DEMO| SD | 805 |  $13,379 $4,187 R NS TRUCESOUNDWALLE AADD o6/27/13
11| 40140| sHorp | sD | 5 $8,450 $1,462 41,829 gg:g:;?‘;iﬂ:ﬁﬂf; 3:? LA AR , : ‘@no o3/06/12
11} 40430  sHoPP so | s $3,971 4811 $876 CONSTRUCT OUTER SEPARATION BARRIER q‘ig AADD o7/18/13
11{408%0] swoer |sp | s $1,950 $352 B e e o i o 06/06/13
12|or7u|  sworp | oma| 38 $950 $635 $497 ;t:g::gzimuzlgmwm LIGETING AN g
12| ows7o| swoer |omal s $575 $484 S ] SN MIODIFICATION SAFETY/TRAEFIC
§437,133| 89471 | s92507|

THIRD QUARTER JANUARY 1 - MARCH 31 Status as of 6/30/2013

AADD Authority to Advertise District Delegation RA - Recovery Act B Completed Awarded
B-CMIA- Bond - Corridor Mobility Improvement Account  Retro-SW - Retrofit Soundwall m— =
e 5. RTESS. PIB SRS mprovement i b e Completed Ahead of Schedute [ Awarded Ahead of Schedul
HM - b - Highway Maintenance - bridge STIPP - State Transportation Improvement Program ,:l Behind Schedule E] Awarded Behind Schedule
HM - d - Highway Maintenance - drainage TCIP- Trade Corridors Improvement Program
HM:-p- Highway Maintenance - pavernent TCRP - Traffic Congestion Relief Program |:| To Be ccmpletedewarded
L-Reimb - Local Reimbursed TOLL - Cther Toll
M - Relmb - Measure Reimbursed TOLL-R-  Toll Retrofit
MTC - Metropolitan Transportation €t lssik VAR - Various D PE Support <= 80% of Budget ‘:I PE Support Within Budget
PE - Preliminary Engineering SHOPP - State Highway Operation Protection Prog,
Ph2Ret- Phase 2 Retrofit BSHOPP- Bond - State Highway Operations Protection m PE Support >= 120% of Budge D Future RTL Status Date
Program Augmentation
Page 7 of 10
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Caltrans
FY 2012-13 End-of-Year

Project Delivery Report
The California Department of Transportation

Contract for Delivery!
FY 2012/2013

Ji%pro{fi;ﬁﬁaqspwgiq
B ALILCCLCUIREE O nd Quarter Delivery Report 23 Planned Deliveries

z 7 &
y § c‘:? = o o
I & 8 g g1 &
o # - *~ 5 oy u P
~ = 2 > 5 2 5 & = = a, u & a o
51 & - e =z 3 B g i 58 a ofs i 2f Ff o
2| 4 & wi8 £ & g9 o & T8 of 2f 2
5] S| & [5/35/s5 5 5§ £/ §5% g3 s:s53 3/3/%
a o a of efw o of & @ < o a a i & = a a <
=T *
1|36432| sHorr |Men| 20 $1,883 $2,890 $3,357 | REHABILITATE DRAINAGE w 0z/01/13
1|47690| sHopr | DN {101 g0, | 51357 TR SMCHE SR CHIRINART NGk B sEANS " | aaoo
2 13eese| sHopr |var]| s $3,305 5735 $445 | BRIDGE MAINTENANCE
2 |3ess0] sHoPP  |mob| 299 $1,293 5730 Sencgl SHOULDER WIDENING
3 | oFe80 SHOPP sac | so $1 730 5448 5393 REPLACE JOINTS AND SUPER-REHAB

STORM WATER QUALITY IMPROVEMENTS,
3|1A731| SHOPP ED | 50 $13,139 56,615 $6,373 OVERLAY, WIDEN SHOULDER, REPLACE

STORM WATER QUALITY IMPROVEMENTS O/L,
3 11A844 SHOPP ED | 89 $20,659 45,809 $6,107 A T T T O

3 | 3ro30 SHOPP NEV{ 80 $1,774 $375 $445 INSTALL CONCRETE MEDIAN BARRIER AADD

3| 4E590 SHOPP ED 49 $1,405 $697 $769 INCREASE SUPERELEVATION OF CURVE AADD

a|1123n]  sTIP sm| 1 $1,150 $151 $1,190 :'g;'f:g‘;"ag:'gﬁ:’;“:gg;-;g‘éa o4/15/13
4|4a260| sHopp | At | s80 $4,537 $800 EARTRN || AL METALEEAN GUARDEALL {:; f“ {osrarz
5 lomsso| sHoer | scr| 1 $1,543 $582 En | SUARDRMIL IPGRADE

5100570 sHorp  {Mon| 101 $8,000 $977 3T 1601 | At ALLMEDIAN SARRICR || B '{:"_g

s{33075] stp  [swo| 46 $4,300 $1,024 $1,326 | BRIDGE REPLACEMENT *

6 | 34252 procaw/ Futy ere | 180 | $26,500 48,449 SR E A CONSTHULL S UARE EXERES WA CCILE Tt

ALGNMENT : =
7|26590| sHoer | 1A |101 $3,241 $956 EIR| PG RADE BRIDGE RAILS AADD 05/19/14
8 |okaio| sHoer |[seD| o5 $3,797 $1,148 € 1 SR | RVCERICAECURVE ALICHMENT 0s/23/13
REPLACE CHAIN LINK FENCE & BARBED WIRE A
8 |0Q110 SHOPP RIV | 10 $3,570 $595 $740 FENCE WITH CONCRETE BARRIER ‘;&!J
10| oGeoo SHOPP ) 12 531‘000 53,983 $3,635 ROADWAY REHABIUTATION BY WIDENING THE
SHOULDERS :
11| ogas1 SHOPP Sp 2 41,697 $315 $581 HIGHWAY PLANTING/IRRIGATION SYSTEM FOR AADD
" PPNQ 0187P {
11|29040| sHopp | sp | 94 | 14513 $2,225 41,419 | PAVEMENT RERABILITATION " | ason | Hosr1a/13
11| 40280| swoer | sp | 52 $3,500 $790 $987 | PAVEMENT REHABILITATION AADD | 08/23/13
SECOND QUARTER OCTOBER 1 - DECEMBER 31 Status as of 6/30/2013
AADD-  Authority to Advertise Distrkt Delegation RA- Recovery Act I:' Completed - Awarded
B-CMIA- Bond - Corridor Mobility Improvement Account  Retro-SW - Retrofit Soundwall -
B 5 RTES9- P10 SR99 mprovemant BN Hagniiieuead Completed Ahead of Schedule [l 9| Awarded Ahead of Schedul
Hh=b=  Highway Maintensncy = hrioge SYIPP=  StateTransportation impravernent rogram D Behind Schedule |:| Awarded Behind Schedule
HM-d-  Highway Maintensnce - drainage TaP- Trade Corsidors Improvement Program
HM-p-  Highway Maintenance - pavement TCRP - Traffic Congestion Relief Program D To Be Completed/Awarded
L -Relmb - Local Relmbursed TOLL - Other Toll
M- Reimb - Measure Reimbursed TOLL-R-  Toll Retrofit
MIC. Metropolitan Transportation Commission VAR » Various D PE Support <= 80% of Budget l:l PE Support Within Budget
PE- Preliminary Engineering SHOPP.  State Highway Operation Protection Prog.
Ph2Ret- Phase 2 Retrofit B-SHOPP - Bond - State Highway Operations Protection D PE Support >= 120% of Budge D Future RTL Status Date
Program Augmentation
Page 3 of 10
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FY 2012-13 End-of-Year
Project Delivery Report

The California Department of Transportation

Contract for Delivery!
FY 2012/2013

v with our Partnars®a_

z £ o = &

) 0 w
] § w & 5 ¥R
- S - § -§ 5 w § 2
z 2 > LK & - & = [~ 'Y o Bl & o
5l &1 8 [2f/ul§7 3§ 5 2 & £z g8y 2 ¢
5§ £ [5/5;5 5 s E% g ss(5d 3/ 3
af & & ol 2J8 & § a & < & & a a & @ g o
11{a0370| sHopr | sp | 163 52,605 $461 S]] NATALL QUTER SEPARATION BARRIER AADD “g'i;

$161,931 | $az112[ 45,204

Status as of 6/30/2013

SECOND QUARTER OCTOBER 1 - DECEMBER 31
Recovery Act D Completed - Awarded

4

AADD -
B-CMIA -

B -RTE99 - P18 SR9% Improvement

Authority to Advertise District Delegation
Bond - Corridor Mobility fmprovement Account  Retro-SW - Retrofit Soundwall

HM -b - Highway Maintenance - bridge
HM -d - b A = drainag
HM -p- igh - pa)

L-Reimb - Local Reimbursed
M - Reimby - Measure Reimbursed

MTC -

PE Preliminary Engineering

Ph2 Ret- Phase 2 Retrofit

Metropolitan Transportation Commission

RA -

RM2-

S aiarad bansired Completed Ahead of Schedule [ g Awarded Anead of Schedut
[ | Awarded Behind schedule

State Transportation Improvement Program |:| Behind Schedule

STIPP -
TaP- Trade Corridors Improvement Program
TCRP - Traffic Congestion Relief Program D To Be Completed/Awarded
TOLL- Other Toll
TOLL-R-  Toll Retrafit
|_| PE Support <= 80% of Budget I:, PE Support Within Budget

SHOPP -

Various

VAR -
State Highway Qperation Protection Prog,
B-SHOPP - Bond - State Highway Operations Protection D PE Support >= 120% of Budge |:’ Future RTL Status Date

Program Augmentation
Page 4 of 10
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Caltrans
FY 2012-13 End-of-Year

Project Delivery Report
The California Department of Transportation

Contract for Delivery!
FY 2012/2013

il _ ;
Improving Transporta

B BLLUCSURIROEEN 15t Quarter Delivery Report 29 Planned Deliveries

g 2 - -
sy 5| §
5 # = e - 5 oy
F 2 > 5 @ ~ ¥ 5 £ s
5] § [5leffE s 3 H 5 5§
[ - & E g g
gl g & [8/e/§3 8 8 3] &3 £48 £ 3
2|oess0] stp | sis | 97 $743 $239 STUH | TU0N LANE [ﬁ
2 | OEB40 STIP SIS 3 $743 $239 4304 INSTALL LEFT TURN LANE AT JUNIPER DRIVE
2| 2E291| SHOPP SIS | 96 $8,200 $20 $44 BRIDGE PREVENTIVE MAINTENANCE
STORM WATER QUALITY IMPROVEMENTS,
3|1a732| sHopp | €D | 50 | 510,144 $4,889 $4443 | Ay, o e ALY _

4 100394 | BATA-REHAB| CC | 580 $3,500 $2,720 $2,727 REPLACE MAINTENANCE BUILDINGS

ALA-80-1.8/0 SFOBB MAINTENANCE

4 | 01408 pPP/BATA-REH ALA | 80 $39,000 $4,850 $1,586 OPERATICNS BUNDING.PHASE 1
N LENGHTENING ON-RAMP AND WIDEN ALAMO ‘
4 | 0A090 SHOPP SOL | 80 $2,500 $1,898 $3,119 CREEK BRIDGE.
INSTALL INTELLIGENT TRANSPORTATION
4 | 4A925 LSP/STIP/LOCA SM | 101 $6,970 $690 $244 SYSTEM ELEMENTS d

s |oGieo| sHorr | sB | 168 53,731 $2,633 524714 | (RELUCATE DRAINAGE DITCHES

AC OVERLAY

BRIDGE REPLACEMENT ' ‘ \ o0z/01/13

6 | OH100 SHOPP FRE | 168 $3,700 $446 $569

6 |OH170| SHOPP FRE | 180 $3,564 $1,938 $1,743

6 joHigo| sHopp |ker| 14 | $14.4s0 $2,206 §2176|| OMDGE REPLACEMENT {SCOUR)

6 fomsoo| sHore  |map| se 4680 $368 $346 | INSTALL MEDIAN BARRIER
6 | 36023 STIP TuL| g9 $17,700 $1,850 4377 | 4 LANE FREEWAY TO 6 LANE FREEWAY F
6 | 48750 STIP KIN | 198 $15,491 $3,99 45,398 | RECONSTRUCT INTERCHANGE ‘ : |
725880 | SHOPP | s $2,600 $756 $58g | SOIL STABIUZATION & REVEGETATION
7 |3x180| sHopp A | a7 $415 483 $179 | STORM DAMAGE REPAIRS *DIR

UPGRADE AND INCREASE CAPACITY AT THE T j g
8 j0G840| SHOPP 56D 15 i 53,528 $3,687 | < v ROADSIDE REST AREA | /o1/
gfoaseo| swope lsep| 15 5176 4180 4207 | REPLACE OVERMEAD SIGN STRUCTURE . =
10| oG3so| sHopP g | 2 $2,745 $1,342 $1,024 | REPLACE BEARING PADS, IOINT SEALS . -

INSTALL TRAFFIC MONITORING STATIONS .
10] 0K330 SHOPP SJ 5 $2,590 $1,406 $1,491 (TMS} AT VARIOUS LOCATIONS

10| 0s780 STl stal 0o 41,075 $572 4575 | BRIDGE ENHANCEMENT, 16 STRUCTURES -

Status as of 6/30/2013

AADD - Authority to Advertise District Delegation RA - Recovery Act Completed - Awarded
B-CMIA - Bond - Corridor Mobility Improvement Actount  Retro-SW - Retrofit Soundwall
G ©-RTESS - P18 SR99 Improvement AM2-  Regional Measure 2 [T completed Ahead of Schedule [fT] Awarded Ahead of Schedu)
HM-b-  Highway Maintenance - bridge STIPP - State Transportation Improvement Program Ij Behind Schedule D Awarded Behind Schedule
HM-d -  Highway Maintenance - drainage TGP - Trade Corridors Improvement Program
HM-p-  Highway Maintenance - pavement TCRP - Traffic Congestlon Relief Program D To Be Completed/Awarded
L-Reimb - Local Reimbursed TOWL - Other Toll
M« Reimb - Measure Reimbursed TOLL-R-  Toll Retrofit
MTC-  Metropelitan Transpartation Cammissi VAR-  Various D PE Support <= 80% of Budget [:, PE Support Within Budget
PE- Preliminary Engineering SHOPP -  State Highway Operation Protection Prog,
Ph2Ret- Phase 2 Retrofit B-SHOPP - Bond - State Highway Operatlons Protection |:| PE Support >= 120% of Budge l:, Future RTL Status Date
Program Augmentation
Page 10f10
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Caltrans
FY 2012-13 End-of-Year
Project Delivery Report

The California Department of Transportation
Contract for Delivery!
FY 2012/2013
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» Iy
; g & & af
; g ¥ § g z 81 w
5— é 1 o =% w ,.C:i e w -4
= = > 5 E E a a E g-, Q
Sl E| & [x]ul§3 8 & Fl g2 884 4 5s
5l 3] & (3555 5 8 E¢ g8 is5d §/35/¢%
[ =] & a [£] i O 141 o 1] < O a o a Wl o [N o L4
e A B Ve B
10|otia0| sHopp  |ama| a9 s464 $476 ET| BSTALLNEW SIaNAL w W W W
Lo . " i
11} 0223u | rrip/SHOPP | D | 5 $74,700 $3,417 $500 ﬁ::g:::éf:;g;ﬁfm;‘g’mm e AADD 1/12/12
LR A LTt hort At -
11| 27520| sHoee | map| 98 $5,440 $1,060 7l COLD PLANEAND OVERLAY PAVEMENT
11| 27230 frocay oemo| so | 78 $720 $180 R SFoIE LANGSCAPE
12| ok3zo| smp ora| 91 $607 $127 $217 ‘é‘ﬂhﬂﬂi‘i&i&”‘iﬁ?&?ﬁ?ﬁ?ﬁ%m
12| oks30| sHorr |oma| @1 $2,520 $560 $710 ;3‘;2":‘55““"55“""“”“’““2"’
12)om000| sHoPP [oRA|ss | sao0|  s3mo|  saaa | R TN e R ADE METAL BeaM w
$236,803 | $43147| $36627

FIRST QUARTER JULY 1 - SEPTEMBER 30 Status as of 6/30/2013
E] Completed - Awarded

r AADD-  Authority to Advertise District Delegation RA - Recovery Act
B-CMIA- Bond - Corridor Mobility Imp Retro-SW - Retrofit Soundwall -
Ay .RTES9- P1B SR99 tmprovement Wk bl 7] Completed anead of schedule [fTg] Awarded Ahead of Schedul
HM-b-  Highway Maintenance - bridge STIPP - State Transportation Improvement Program D Behind Schedule |:| Awarded Behind Schedule
HM -d - ghway Mak e - drainag TCIP - Trade Corridors Improvement Program
HM:p-  Highway Maintenance - pavement TCRP - Traffic Congestlon Relief Program ‘:l To Be Completed/awarded
L-Reimb - Local Reimbursed TOLL - Other Toll
M - Reimb - Measure Reimbursed TOLL-R-  Toll Retrofit
MTC - Metropolitan Transportation Commission VAR - Various \:I PE Support <= 80% of Budget |:l PE Support Within Budget
PE- Preliminary Engineering SHOPP -  State Highway Operation Protection Prog.
BSHOPP - Bond- State Highway Operations Pratection || PE Support >=120% of Budge [ | Future RTL Status Date

Ph2Ret- Phase 2 Retrofit
Program Augmentation

Page 2 of 10
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Caltrans

FY 2012-13 End-of-Year
Project Delivery Report

Program Delivery Summary

This section describes by funding programs
the number and dollar value of all projects
delivered.

Intercity Rail Program

For FY 2012-13, five Intercity Rail projects
valued at $44.0 million were programmed for
delivery.

Number of Intercity Rail Projects

Delivery Summary of All Programs

Through the end of the fourth quarter, FY
2012-13, Caltrans delivered a total of 450
projects valued at $2,134 million from all

programs.

Projects are shown below by the planned
program and dollar value.

Qi Q2 Q3 Q4 | Annual
Plan 0 0 2 3 5
Actual 0 0 2 0 2
Value of Intercity Rail Projects
Q1 Q2 Q3 Q4 Annual
Plan $00| $00| $66| $374 $44.0
Actual $00| $00| $66| $ 0.0 $ 66

AB 1740 Retrofit Soundwall Program

All 63 planned projects with a construction
value of $215 million have been delivered
within the program budget of $226 million.

Projects by Number Value
Fundin Annual Annual

Prograrngs Plan EXTD Plan FYTD
STIP (w TCRP,TFA) 23 20 |$ 137.8(% 1004
SHOPP 151 1162 | $§ B863.11 % 1,095.3
BOND 6 8 1% 2147[8% 2495
Partnership® 15 15 |$ 3105(% 3105
Minor (CFD) 2 2 1% 04| % 0.4
Subtotal | 197 | 207 | $1,526.5| $ 1,756.1
Emergency 40 $ 598
Minor 40 $ 282
Maintenance 163 $ 2894
Total 450 $ 2,133.5

. Construction
Delivered Completed
Locations 63 100% 61 97%
Value $215 95% $211 93%

The balance of $11 million is being held in
reserve pending settlement of any potential
claims and closing out of all projects. The last
two projects under construction have
completion dates in FY 2013-14.

* Partnership funds include all local funds and federal fund
subventions given to local agencies.

Page 14 of 25




Caltrans

FY 2012-13 End-of-Year

Project Delivery Report

Detailed Delivery Summary of All Projects by Programs

Programs

Annual Number

Annual Dollar

of Projects Value of Projects
Plan | Actual | Percent Plan | Actual |Percent
STIP Program
STIP (w TCRP,TFA) 18 18 100)] $ 938(3 938 100
Intercity Rail 5 2 4011 % 44.0(% 6.6 15
Advanced** STIP 0 $ 0.0
TOTAL STIP 23 20 87|| $ 137.8|% 1004 73
SHOPP (w Augmentation) 139 136 98|| $ 812.1|$ 8027 99
Amended** SHOPP 12 12 100(| § 510(%8 51.0 100
Design Build SHOPP 1 $ 158.0
Advanced™ SHOPP 13 $ 842
151 162 107]] $ 863.1|% 1,095.3 127
Other ** Programs in Contract {excluding Intercity Rail Bond Program)
BOND 6 6 100(] § 214.7|% 2147 100
Amended**BOND 2 $ 348
Partnership 15 15 100]] $§ 3105|% 3105 100
Minor 2 2 100]] $ 04]% 04| 100
TOTAL “Other” 23 25 100|1 $ 5256|% 560.4 107
Additional ** Programs
Emergency 40 $ 598
Minor 40 $ 282
Maintenance 163 $ 2894
TOTAL “Additional” 243 $ 3774
TOTAL All Programs
STIP 23 20 87|11 % 1378[% 100.4 73
SHOPP 151 162 107|| § 863.1|% 1,095.3 127
Other 23 25 109]1 $ 5256(% 560.4 107
Subtotal 197 207 105]] $1,526.5(% 1,756.1 115
Additional 243 $ 3774
TOTAL 450 $ 2,133.5
** Notes:

Additional — Recent projects not in contract. Includes funding reservations.
Amended - Added or deleted to program by amendment.
Advanced —~ Delivered early from future program year. {Not included in planned numbers)
Other — planned non-STIP/SHOPP projects committed in contract.
Delivery Percentages — Advances in contracts are included in planned figures, other advances are not
included in planned figures, but are added to delivered figures.
Due to multiple funding sources on some projects, the sum of contract projects by funding source will
exceed the number of planned contract projects.

Page 15 of 25



Caltrans
FY 2012-13 End-of-Year

Project Delivery Report

Historical Program Delivery Comparison

4th Quarter “Annual Plan” Comparison

Number of STIP Projects Value of STIP Projects
12-13 | 11-12 | 10-11 | 09-10 | 08-09 1213 | 1112 | 10-11 | 09-10 | 08-09
Annual Plan 23 31 26 39 36 AnnualPlan | $138 | $510 | $320 | $380 | $454
FYTD 20 27 23 37 36 FYTD $100 | $487 | $314 | $221 | $454
Percent 87 87 88 95 100 Percent 73 95 98 58 100
Number of SHOPP Projects Value of SHOPP Projects
1213 | 11-12 | 10-11 | 09-10 | 08-09 1213 | 11-12 | 10-11 | 09-10 | 08-09
Annual Plan 151 197 | 263 | 247 | 234 Annual Plan |$ 863 |$1,204 [$2,882 [$1,483 |$1,475
FYTD 162 194 | 269 | 263 | 245 FYTD $1,095 [$1,187 52,949 ($1,609 |$1,557
Percent 107 98 102 | 106 105 Percent 127 99 102 108 106
Total Number of All Projects Total Value of All Projects
1213 | 1112 | 10-11 | 09-10 | 08-09 1213 | 11-12 | 10-11 | 09-10 | 08-09
FYTD 450 593 697 741 768 FYTD $2,134 ($3,851 |$4,630|%$3,758 | $4,160
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FY 2012-1

3 End-of-Year

Project Delivery Report

Past Years’ Contract For Delivery
Award Status

This section describes the contract award
status projects in past years for the annual

Contract for Delivery.

Contract Award Status

Progress continues to be made to get past

years' contracts for delivery projects awarded.

Contract Award Status Plan | Awarded | Percent
FY 2011-12 Contract for Delivery | 279 268 96
FY 2010-11 Contract for Delivery | 346 346 100
FY 2009-10 Contract for Delivery | 306 306 100
FY 2008-09 Contract for Delivery | 334 334 100
FY 2007-08 Contract for Delivery | 294 294 100
FY 2006-07 Contract for Delivery | 286 286 100
FY 2005-06 Contract for Delivery | 174 174 100

Historical Delivery Comparison

Through the fourth quarter FY 2012-13, for

last year’'s contract for delivery (FY 2011-12),
Caltrans has awarded 268 projects out of 279
projects or 96 percent of the planned projects.
As a comparison, as reported a year ago for
the same time period, Caltrans had awarded
340 projects out of 346 planned projects or 98

percent.

Contracts Not Yet Awarded

Of the 11 projects not yet awarded,

5 projects

are currently out to bid. Issues for award
delays on the other projects are as follows:

5 projects were future year funds.

¢ 2 projects are being prepared for bidding

having secured upgraded RW.

not have funding capacity.

1 project is a low priority SRRA project.
2 projects were advanced delivery and did

1 ADA project is having specs changed.

Contracts Not Yet Awarded Number

PROJECTS ALLOCATED

Project Currently Bid 5

Recently ready 2

FROJECTS NOT ALLOCATED

ADA specs 1

Priority, funding capacity 3
Total 11
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FY 2012-13 End-of-Year
Project Delivery Report

Environmental Document Milestones

Environmental Delivery Commitment

As part of this report, Caltrans reports on
delivery for the upcoming year of project
approval and environmental milestones that
require CTC action for consideration of future
funding. The milestones include Draft
Environmental Documents (DED), and Project
Approval and Environmental Document (PAED)
which also includes the Final Environmental
Documents (FED). To provide a
comprehensive view of environmental
documents under development, Caltrans also
includes categorical exclusions that do not
require CTC review or action. For FY 2012-13,
Caltrans has planned delivery of 158
environmental milestones.

For FY 2012-13, through the end of the fourth
quarter, Caltrans delivered 143 (91 percent of
annual plan) environmental milestones.

Number of PAED & FED Milestones

Number of DED Milestones
15 .

10 ;

Q1 Q2 Q3 Q4 JAnnual

1 5 10 3 29

12 6 1 10 39
92% | 83% || 91% ] 30% | 74%

Through the end of the fourth quarter, 15 PAED
and 10 DED pilanned milestones have slipped
outside FY 2012-13.

Historical Delivery Comparisons

As a benchmark for comparison, below are
historical environmental milestone delivery
trend charts for the current year and past 4
years.

Past 4th Qtr PAED & FED Milestones

FPAED Actual] 32 a2 21 19 | 104
@PAEDPlan | 34 | 34 | 28 | 23 | 119
PAEDFYTD | 94% [ 94% [ 75% | 83% | 87%
[mFED Actual | 32 | 32 | 23 | 21 | 108
@ FED Plan 34 | 34 | 28 | 23 | 119

FEDFYTD | 94% [ 94% | 82% | 91% [ 91%

1213 | 1112 | 10-11 | 09-10 | 08-09
PAED Plan 119 167 147 148 145
PAED FYTD 104 155 138 133 136
PAED Percent 87 93 94 90 94
FED Plan 119
FED FYTD 108
FED Percent 91

Past 4th Qtr DED Milestones

1213 | 1112 | 10-11 | 09-10 | 08-09
DED Plan 39 44 37 34 41
DED FYTD 29 3 31 26 33
DED Percent 74 70 84 76 80
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FY 2012-13 End-of-Year
Project Delivery Report

Right of Way Program

Right of Way Delivery Commitment

Caltrans' R/W delivery commitment is twofold.
One delivery commitment is to utilize funds
approved by the CTC for acquisition of R/W.
The second delivery commitment is to secure
all necessary R/W requirements and to certify
R/W for all projects scheduled for delivery in
the current year.

Right of Way Expenditures

R/W activities and expenditures are outlined
by the categories below:

Category ($millions) | Plan | Py [Percent
Capital Projects

STIP $ 99593 159.7| 161
SHOPP $ 415]% 221 53
Subtotal $1410(% 181.8| 129
Specific Categories

Post

Cartifications $ 647 (% 320 49
inverse

Condemnation ¥ 20a3|3 123 61
Project

Development $ 10[($ 1.0/ 100
Subtotal $ 860(% 453 53
TOTAL $ 2270 3 2271 100

For FY 2012-13, Caltrans requested and
received a R/W allocation of $227 million.
Through the end of the fourth quarter,
Caltrans expended a total of $227 million, 100
percent of the annual plan.

Right of Way Certifications

100

75 |

50 | R
w1 LI

o Il

o Q2 Q3 Q4 Annual

[EPlan | 25 o 54 52 174
[pActual] 25 42 53 4 164
FYTD | 100% | 98% | 98% [ 85% | 94%

For FY 2012-13, the planned number of R'W
certifications is 174. Through the end of the
fourth quarter, Caltrans completed a total of
164 R/W certifications, 94 percent of the
annual plan.

Historical Delivery Comparisons

As a benchmark for comparison, below are
historical RAW delivery trend charts for the
current year and past 4 years.

Past 4th Qtr Right of Way Expenditures

1213 | 1112 | 10-11 | 09-10 | 08-09
Plan $227.015217.5|$219.4 |$237.7 | $231.2
FYTD $227.1($217.6 ($219.4 |$237.7 |$231.3
Percent 100 100 100 100 100

Past 4th Qtr Right of Way Certifications

1213 | 11-12 | 10-11 | 09-10 | 08-09
Plan 174 275 31 283 | 304
FYTD 164 | 270| 309 | 278| 303
Percent 94 98 99 98 100
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FY 2012-13 End-of-Year
Project Delivery Report

Construction Program

PLANNED CONSTRUCTION PROGRAM

{Excludes some projects stich as minor, program
amendments and emergency.)

Construction Delivery Commitment

Delivery in the eyes of our customers is
achieved when capital improvements are
delivered to the traveling public. This is best
measured by when the construction contract is
accepted.

Planned Construction Contracts Accepted

Q1 Q2 Q3 Q4
[|Pian 27 75 57 40 199
BActual| 25 59 54 27 165

FYTD) 93% | 79% | 95% | 68% | 83%

100

o 83l

Annual

Through the end of the fourth quarter, FY 2012-
13, Caitrans had accepted a total of 165 major
construction contracts (83 percent) out of a total
of 199 planned contracts identified in the
Caltrans' delivery plan.

Historical Delivery Comparison

As a benchmark for comparison, shown are
historical delivery trend charts for planned major
construction contract acceptances.

Past 4th Qtr Construction Contracts Accepted

12-13 | 1112 | 10-11 | 09-10 | 08-09
Plan 199 | 272 216 | 226 | 213
FYTD 165 | 241 187 | 219 207
Percent 83 89 87 97 97

OVERALL CONSTRUCTION PROGRAM

{Includes planned programmed projects and additional
minor A, amendments, and some minor B projects that
are not programmed.}

Under Construction

At the end of the fourth quarter, FY 2012-13,
Caltrans had 735 contracts valued at $12,155
million under construction.

Value of Ongoing Contracts ($ millions)

$12,158
’
$12,000 |- BB $10,642 S0
$10,000 - | : ) $9,564
$6,000 —_—
Q4 Q4 Q4 Q4 Q4
1213 1112 10-11 09-10 08-09

4th Quarter Construction Program Results

Construction Starts — 176 construction contracts
valued at $397 million were started (including
minor A and some minor B projects that are not
programmed).

Accepted Contracts — 94 construction contracts
valued at $588 million were accepted.

Arbitration - Caltrans currently has 25
construction contracts in arbitration. Six new
arbitration cases were filed, and three contracts
were settled or received an arbitration decision.
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FY 2012-13 End-of-Year
Project Delivery Report

Report on Completed Projects

In the 2010 STIP guidelines is a requirement
for Caltrans to provide the Commission with a
report on completed projects. This report
provides cost information for projects that
Caltrans has accepted the construction
contract (CCA milestone).

Cost information at completion consists of all
project expenditures to date. The expended
costs in this report are compared to the latest
approved budget costs resulting from actions
taken by the commission on each project,
including: programmed funds, allocated funds,
funds adjusted at vote, supplemental funds,
and AB 608 adjustments.

Reporting Program / Project Thresholds

Completed project cost information is
presented in the following ievels for analysis:

Program Level

STIP/SHOPP Component Level
Individual Project Component Level
Overall Project Level

Program Level

At the Program level, total costs are reported
for STIP and SHOPP program funds.

STIP / SHOPP Component Level

The methodology used to determine the
amount of committed funds is based on
programmed amounts, allocated funds, or debit
and credit adjustments made against county
shares in accordance with STIP guidelines.

It should be noted that while some individual
components may exceed their approved
budget, other components often have

significant savings. STIP guidelines restrict the
ability to capture savings and to supplement
the budget. Consequently, some components
are over expended white the overall project
expenditures are less than the total county
shares used to fund the entire project.

Individual Project Component Level

This provides an assessment of estimating
trends for each of the six individual
programmed cost components.

When projects are initially programmed into a
programming document, there are a lot of
unknown factors that could result in higher or
lower costs by the time a project is ready for
construction. A good example of unknowns is
project refinements and changes that are
implemented by the public hearing and project
input process during preliminary engineering.

Sometimes Caltrans expenditures in one
component are offset by savings in another
component. A common example is additional

right of way support effort may result in lower right

of way capital expenditures. Anocther example
is additional environmental expenditures to
produce a publicly acceptable environmental
document may be offset by lower design
expenditures.

Overall Project Level

This compares expended costs to the
approved budget costs for the overall project.
At the project level, greater flexibility is
provided when costs can be managed within a
project budget and transferred between
components.
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FY 2012-13 End-of-Year
Project Delivery Report

25

22
20

20

15 +
10 -
5 .
0 o

<100 or No 100-120 >120
Budget

H Project Development @ Right of Way m Construction

Cunt Ratioy

Budoet i |'[‘<|1(tl-[\ Budgeet Pereent Spenlt Pervend {+i-) | Spent/
Percent L neker her | Percent (S1.000°8) Buduvet [ (S L0 ) Spent I (51000 | Budget
% <100 14 56 % $ 123,746 72% $ 101,478 63%
gl g 100-120" 24% 36,049 21% 37,698 24% Clniies
| = > 120 5 20% 12,628 7% 21206 13% Budget
é. * Total $ 172,423 $ 160,382 $ 12,041 93%
L . < 100 25 100% | $565270 100 % $ 527,579 100 %
| £ 100-12¢' 0 0% 0 0% 0 0%
] -3 Under
A > 120 0 0% 0 0% 0 0% Budget
i Total $ 565,270 $527,579 $37.691 939
§ B < 100 21 84% $ 686,859 93% $ 632,937 9%
g 2, 100-120" 4 16 % 50,834 7% 55,024 8% e
o] 5 > 120 0 0% 0 0% 0 0% Budget
Total $ 737,693 $ 687,961 $49,732 93%
No Budget 1 4% 3 0 0% $ 0 0%
< 100 12 48 % 41,505 59 9; 31,768 50 %
= 100-120" 9 36 % 23,253 33% 24,303 38%
2 B Under
< > 120 12% 5,569 8% 7,224 11% Budget
o
H Total $ 70327 $ 63294 $ 7,032 90 %
g No Budget | 2 8% | § 0 0% $ 0 0%
g g
- < 100 13 7% 28,587 76 % 19,853 66 %
S| &5 100-120' 8% 9113 24% 9332 31 %
2| ax Under
S| & > 120 3 12% 93 0% 692 2% Budget
'g Total $ 37,793 $ 29877 $ 7916 79 %
a a No Budget ¢ 0% | % 0 0% $ 0 0%
& 2 <100 22 88 % 591,868 9% % 553,037 93%
E 100-120 2 8% 36,402 6% 40,186 1% Gider
H > 120 1 4% 1,303 0% 1568 0% Hodgst
S get
Total $629,573 $ 594,791 $34,782 949

! Reference: Table 2, California State Auditor Report 2010-122: State law requires that STIP project costs may not be changed to reflect
differences that are within 20 percent of the amount programmed for actual project costs. Further, according to the chief of Caltrans’
Division of Project Management, although there are no written requirements, Caltrans' practice is to manage SHOPP projects similar to STIP
projects when a SHOPP project is 20 percent over its support budget.
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STIP Project Completed Cost - Individual Components

< 100 or No Budget 100-120 > 120

B PAED B PSE B RW Support B RW Capital @ Con Support ® Con Capital

STIP Programmed and Completed Cost Information - Individual Components

Number of Completed
Prajects

{os1 Ratios

Lapended
Budeet Budget Percent Spent Prreent {El-) Spent f

Pereent I nider {(hver Percent i (S 1LO000°S) Budget (S L0007} Spent (5100075} Budieet
No Budget 3 12 % $ 0 0% $ 0 0%
- <100 13 52% 14,526 80 % 11,026 74 %
= 100-1290' 28% 3428 19% 3.792 25%
= Under
- > 120 2 8% 108 1% 177 1% Budget
Total $ 18,062 $ 14995 § 3,067 83%
No Budget 1 4% $ 0 0% $ 0 0%
<100| 13 52% 31,418 60 % 24219 50%
ﬁ 100-120" g 32% 18230 | 35% 20008 | 41% e
>120 3 12 % 2,617 5% 4,071 8% Budget
Total 52,265 48298 | $ 3967 92%
T No Budget 2 8% 0 0% ] 0%
g <100 15 64 % 6,298 66 % 4,825 41%
2 z 100-120" 1 4% 160 2% 178 2% eer
=
g = > 120 6 24% 3,152 331% 6,629 57% Budget
E- L Total s 9610 $ 11632 ($2022) | 121%
o] - No Budget 10 40% $ ] 0% $ 0 0%
3 §_ <100 W4 56 % 28,183 100 % 18,238 100 %
) S 100-120' 1 4% 0 0% 6 0% Pibilin
= E > 120 0 0% 0 0% 0 0% Budget
2 Total $ 28,183 $ 18244 $ 9939 65%
:é o |_NoBudget | 0 0% $ 0 0% $ 0 0%
= E § < 100 16 64% 70,114 76 % 54,934 64 %
2 : 100-120" 3 12% 17,683 19% 17,900 21 %
@l > 120 6 24% 4,688 5% 12,572 15%
=
= No Budget 0 0% 0 0% 0 0%
= o~
a2 <i00| o 0% 0 0% 0 0%
2| 100-120' 0% 0 0% 0 0% e
S > 120 0% 0 0% 0 0% Budget
Total $ 92485 $ 85456 $ 7,029 92%
- No Budget 0 0% $ 0 0% $ 0 0%
-§ 3 <100 25 100 % 537,087 100 % 509,335 100 %
£2 100-120" 0% 0 0% 0 0%
] Under
EC > 120 0 0% 0 0% 0 0% Budget
& Total $ 537,087 $ 509,335 $21,752 95 %
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SHOPP Projects Completed Cost Percentages - Component Groupings

300 250 —230334
200 -
150

150 =
100 = 100

50 X _n 50

Bw N7
0 T = . L] D 1
<100 100-120 >120 <100 or No 100-120 >120
Budget
| Support H Capital i Project B Project Development M Right of Way ™ Construction

SHOPP Programmed and Completed Cost Information - Component Groupings

Cost [eatros

Lapended | Number of Completed

Budeet . A _ 1 Buduet Percent I Spent Percent i) Spent /
PPereent | Under | Oser | Percent (SL.000°S | Budaet | (SEDDD'S) Spent | (S1.0007%) Budget
. <100 ] 150 62% $ 298374 70% $ 183473 53%
2 g 100-120' 37 15% 83,725 20% 90,936 26% Under
E E > 120 55 23% 45,533 11% 70,331 20% Budget
= Total § 427,632 $ 344740 $ 823892 81%
Sl - <100 | 242 100% $1,226,562 100% $ 883,162 100%
| £ 100-120' 0 0% $0 0% 0 0% —
g = > 120 0 0% 50 0% 0 0% Budget
o Total $1,226,562 $ 383,162 $ 343,400 72%
= - <100 | 208 86% $1,569.435 95% $1,134,001 92%
s 2 100-120' 27 11% 73,105 4% 78214 6% Under
& E >120 7 3% 11,653 1% 15,686 1% Budget
Total $1,654,193 $1,227,901 $ 426292 | 74%
No Budget 35 14% 3 0 0% $ 0 0%
<100 | 103 43% 91,806 46% 52,505 29%
B 100-120" 38 16% 71,267 36% 76,728 42% Findac
& R o
] >120 66 27% 34,664 18% 54216 30% Budget
2 Total $197,737 $ 183449 $ 14,288 93%
g No Budget | 23 10% $ 0 0% 3 0 0%
OB, <100 | 207 86% 49,078 90% 17,203 74%
g ‘-5, ; 100-120" 3 3% 5,496 10% 5804 25% Under
3 2 > 120 4 2% 113 0% 177 1% Budget
'é' Total $ 54687 23,184 $ 31,503 42%
Py = No Budget 0 0% $ 0 0% $ 0 0%
& § <100 | 224 93% 1,358,533 97% 074,845 95%
E 100-120' 16 ™% 40,425 3% 42916 4% Under
wi
5 > 120 2 1% 2,812 0% 3,508 0% Budget
Total $1,401,770 $1,021,269 $ 380,501 73%

! Reference: Table 2, California State Auditor Report 2010-122: State law requires that STIP project costs may not be changed to reflect
differences that are within 20 percent of the amount programmed for actual project costs. Further, according to the chief of Caltrans’
Division of Project Management, although there are no written requirements, Caltrans’ practice is to manage SHOPP projects similar to STIP
projects when a SHOPP project is 20 percent over its support budget.
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SHOPP Project Completed Cost Percentages - Individual Components

300

250 20 226 %
200 - =
150 -
100 - 16 58
50 3 31
0 y
< 100 or No Budget 100-120 >120
W PAED B PSE u RW Support B RW Capital = Con Support ® Con Capital

SHOPP Programmed and Completed Cost Information - Individual Components

MSumber of Completed Cost Rutios

Eapended !

Buduvt | Progeets Buduet Percent Spent I Pereemt {#l=) Spent
Percend L nder Over | PPereent (SO0 S) 13ncked (ST.000°~) Spend (S1.00078) Budgeet
No Budget | 82 34% $ 0 0% $ 0 0% '
- <100 | 95 39% 29617 59% 16,497 37%
2 | too-120' 34 14% 17,189 34% 18,296 41% i
R > 120 31 13% 3,556 7% 9,698 22% Budget
Total $ 50,362 $ 44,491 $5871 BE%
No Budget | 36 15% $ 0 0% s 0 0%
<100{ 9 41% 75,025 51% 43,086 31%
§ 100-120"' 31 13% 37,339 25% 40,288 29% Under
>120 7 31% 35,011 24% 55,584 40% Budget
Total $ 147,375 $ 138,958 $8417 048
" No Budget | 26 11% $ 0 0% $ 0 0%
' g <100 | 194 80% 11,728 75% 4,871 48%
28 §' 100-120" 9 4% 3,042 19% 3,281 33% Under
=
g 2 > 120 13 5% 910 6% 1,934 19% Budget
E- R Totat $ 15,680 $ 10,086 $5.5% 4%
S - No Budget 87 36% $ 0 0% $ 0 0%
g § <100 | 139 57% 34,540 89% 8,101 62%
g 8 100-120' 13 5% 4,263 11% 4,567 35% Under |
= E > 120 3 1% 204 1% 427 % Budget |
3 Total $ 39,007 $ 13,095 $25,912 % |
:E o [ _NoBudget]| o % |8 0 0% s 0 0% |
= |z = <100 | 162 67% 176,975 83% 97,298 64%
g = 100-120" 22 9% 14,825 % 15,935 11%
g€ > 120 58 24% 22,415 10% 37,971 25%
=
2 No Budget 0 0% 0 0% 0 0%
- o
B2 <100] o 0% 0 0% 0 0%
- 100-120' 0 0% 0 0% 0 0% g
s >120 0 0% 0 0% 0 0% Budget
Total $ 214215 5 151,204 $ 63011 1%
- No Budget 0 0% $ 0 0% $ 0 ]
-.§ = <100 ] 242 100% 1,187,554 100% 870,065 100%
- 100-120' 0 0% 0 0% 0 0 Giid
w0 nder
£C > 120 0 0% 0 0% ) 0 Budget
= Total $1,187,554 $ 870,065 $317,489 3%
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